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SUMMARY OF STRATEGIES
	Strategy
	Description

	1. Stakeholder Engagement
	Engage stakeholders (parents, community, business, etc.) ensuring they have input into what KDE is doing and how they can help. Establish effective internal and external communication methods.


	2. Management Systems
	Establish systems such as Superintendent PGES to ensure districts and schools are managed in a way that promotes productivity, efficiency and accountability.


	3. Learning Systems
	Establish vertically aligned curricula responsive to the needs of diverse learners (could include culturally responsive teaching and learning) with strong formative assessment systems (including KSI/RTI), approaches to learning that address the needs of the whole child for a well-rounded educational experience (Program Reviews) and with established pathways toward advising and planning for college and career readiness. 


	4. Continuous Improvement
	Promote systemic, data-driven change to establish strategic initiatives. Support the implementation of those initiatives through monitoring. Identify and incubate new and innovative approaches to continuously improve teaching and learning. 
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DESCRIPTION OF STRATEGIES
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 Stakeholder Engagement


	Theory of Action 
	
If a process (including a framework/template) is established to effectively work with stakeholders,

And if the process includes stakeholders engaged in planning the work,

And if the process includes KDE and stakeholders developing common communication strategies,

And if the process incudes KDE and stakeholders identifying and  analyzing the evidence to determine the effectiveness of the work,

And if changes are made to KDE’s work as a result  of these collaborative efforts,

THEN more schools and districts will have the information and support they need to be proficient or distinguished as demonstrated by scores in the Unbridled Learning Accountability Model.


	Milestones

	2013-14
· Identify stakeholders and communication vehicles
· Develop stakeholder engagement visual representation
· Develop common structures and processes around who should be engaged and when (feedback loops)
· Develop stakeholder engagement process and consistent ways to communicate
· Publish framework on internet
· KDE training on framework/process and feedback loops

2014-15
· Monitor for full implementation of framework/process by all strategy leads 


	Indicators

	· Is communication effective?
· Does communication lead to implementation with fidelity?
· Increased stakeholder “buy in”
· Fewer complaints from stakeholders
· All KDE strategies have implemented framework/process
· Feedback from Strategy Leads
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Stakeholder Engagement Delivery ChainState
Region
District
Schools
Classrooms
KBE
Advisory Groups
Legislature
Strategy Delivery Chains
Delivery Unit
Plan Leads
Strategy
Leads
Strategy
Teams
Commissioner
of Education
Planning/
Associates
Divisions
KDE Staff/
Field Staff
Division of Communications


INTERNAL--KDE






	
	
EXTERNAL






EXTERNAL 




Community
Co-ops
Career/Tech Centers
Workforce Invest. Bds.

Superintendents
District Staff
PIOs
Principal
Teacher Leaders
Staff
Teachers

K-Groups
Chamber
CPE/EPSB

Students



Parents
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Management Systems


	Theory of Action 
	IF the superintendent leadership standards are used to hold superintendents accountable to their stakeholders,

AND IF best practices that impact productivity and efficiency are identified, implemented with fidelity, measured, and recognized within the district,

AND IF best practices help districts and schools achieve and maintain fiscal stability,

AND IF the systems are in place to effectively analyze and use gap data to improve instruction and monitor student progress,

AND IF communication systems are effectively implemented,

THEN more schools and districts will reach the classification level of proficient or distinguished as identified in the Unbridled Learning Accountability Model published in the School and District Report Cards.


	Milestones
	Superintendent Focus:
School Year 2013-2014
· Second Submissions of Superintendent Evaluation Diagnostic - June 2014
· Rubric developed – June 2014
· SPGES Statewide pilot details completed – June 2014
· Training Plan Created for boards and superintendents  (created by KSBA board members)
· Data Collection
School Year 2014-2015
· Training by summer 2014
· 173 Letters of Choice sent by mid-July 2014
· 173 Letters of Choice responses received by October 14, 2014
· Statewide Pilot 2014-15
· Data Collection (focus on completion of CDIP components)
· Progress Monitoring
School Year 2015-16
· Statewide implementation 2015-2016
· Data Collection (focus on completion of CDIP components)
· Progress Monitoring




Productivity & Efficiency Focus:
School Year 2013-14
· Transition Best Practices Application System to KIDS Team 
· Develop District Financial Report Card

School Year 2014-2015
· Monitor district progress of grant winners
· Implement second round of KASA / APQC grants

Gap Focus:
All School Years
· Monitor and communicate the progress of gap students and improvements via ASSIST, CIITS and the student profile sheets through district level staff
· Facilitate and train use of ASSIST for updating and implementing CDIPs and CSIPs by schools and districts  
· Analyze disaggregated gap data to inform continuous improvement planning
· Support Learning Systems implementation 
· Support Continuous Improvement implementation


	Indicators 
	
· ASSIST tool accessed by superintendents twice a year
· Needs assessment 
· Assurances in CDIP
· Delivery targets and PGES Plan
· Board training on superintendent artifacts
· Districts declining fund balance (audited version)
· ADA / ADM
· Operational Best Practices submissions
· KASA Grant submissions and data
· District level financial data 
· Gap data
· Implementation of PLCs to address gaps




Management Systems Delivery Chain
State
Region
District
School
Classroom


Education Coops
Superintendent
Teacher
Principal[image: ][image: ]

Interventionist
Finance Officer
Bookkeeper

Strategy Lead
Operation 
Dept Heads
Custodian

Student

Transportation[image: ][image: ]

Process Improvements,
Operational Guidance
Food Service[image: ][image: ]


Identify Best Practices;
Utilize Gap data
Mentor,
Financial Guidance,
Identify Best Practices







Consult; Train
Advisory

“K” Groups
Instructional Aide
Local School Board
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Learning Systems


	Theory of Action 
	IF KDE can provide systemic support to schools and districts that enables them to envision and create a next generation teaching and learning environment that takes into account multiple factors (e.g., location, modality, time, access to expertise, interest, real-world connections, etc.) that impact student learning, not limited by the resources, expertise or location that characterize a school,

And if schools and districts ensure that ALL students have equitable access to well-rounded educational experiences (e.g., the arts, health and physical education, career/technical pathways in addition to core academics),

And if KDE provides guidance to districts on the design of a dynamic system for student learning based on college, career, and civic readiness expectations,

And if a consistent vision of highly effective teaching and learning practices underpins expectations for all teaching and learning experiences,

And if formative assessment practices/processes are used consistently and with fidelity to effectively  monitor and adjust services in response to students' demonstrated learning, regularly guiding students toward their next targets/goals,

And if schools and districts provide multiple and varied opportunities to engage students in learning in safe and culturally responsive environments,

THEN schools and districts will have the capacity to grow and sustain  comprehensive  and equitable personalized learning systems that produce greater student, school, and district success as indicated by measures found on the school and district report cards.


	Milestones

	· Provide systemic support to implement next generation education.
· Ensure that ALL students have equitable access to well-rounded educational experiences through quality programs.
· Provide guidance to districts on the design of dynamic college, career, and civic ready student learning systems.
· Translate highly effective teaching and learning characteristics into practice in all classrooms.
· Ensuring fidelity, support consistent and effective formative assessment processes/practices.
· Support, promote, and spotlight districts as they engage students in varied, safe, and culturally responsive learning environments.


	Indicators

	· School/District Reports Cards--
· KSI/RtI Data
· Program Review Data
· Standards Implementation/Leadership Networks Data
· CIITS resources
· Districts of Innovation success criteria
· Student behavior data
· TELL KY
· Course offerings/Course taking patterns
· Quality of IEPs (standards-based)
· ILP data
· Student survey/Commissioner’s Student Council feedback
· Other Professional Learning feedback/evaluations
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Learning Systems Delivery Chain

Effective implementation of standards; personalized support of student learning; feedback on needs; evidence of program and student success; utilization of tools/CIITS; IEP development; RtI implementation


Participation in professional learning/feedback on quality of PL; identification of program needs/needed resources/needed info and support
Feedback on resources/professional learning; identification of needs; sharing of information/data in ASSIST/IC; sharing of results-based practices/programs
Collaboration for messaging/supporting professional learning; feedback on efforts; interpretations/explanations of findings; identification of other key stakeholders

Coordinate/communicate efforts; track/collect data; analyze and revise strategy based on data; review related policies; coordinate with other strategies/plans
Education Cooperatives; Regional CTE/RTC  centers; IHEs (especially pre-service)
Teachers, instructional coaches; parent/community  volunteers
Instruction, assessment, student support ; family and community engagement; technology coordinator; local board
Strategy Lead

Principals, counselors, library/media specialists; SBDM
State
School
Classroom
District
Region
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	Theory of Action 
	IF KDE clearly defines the process and measures to be used in evaluating effective and promising practices,

and if KDE captures those practices through monitoring and evaluation of schools and districts,

and if KDE implements a process for identifying and sharing scalable, locally-led innovative practices which show the most promise for transformational changes and improving student outcomes,

and if KDE creates a system for communicating and marketing effective practices to all schools and districts, 

and if KDE guides schools and districts in the use of data to evaluate needs,

and if schools and districts recognize and use the data that drives change,

and if schools and districts develop the culture and climate to implement change,

and if schools and districts receive the support they need from KDE to implement these changes with fidelity,

then more schools and districts will be proficient or distinguished as measured by the Unbridled Learning Accountability Model.

	Milestones 
	2013-2014
· Review existing KDE processes for identifying effective and promising practices
· Submit recommendations to expand the capture of effective and promising practices
2014-2015
· Create a system for communication and marketing
· Develop rubric for identifying effective tools and processes for addressing school culture and climate
· Identify processes for reviewing relevant data for schools and districts based on needs assessment

	Indicators 

	· Number of best practices regionally
· Improved outcomes with best practices
· CSIPs/CDIPs
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Continuous Improvement Delivery Chain



State
Region
Classroom
School
District



· Principles and Curriculum Specialists

· Strategy Lead
· Statewide Consolidated Monitoring Workgroup

· Regional Co-ops
· Hub Schools
· Centers for Learning Excellence

· Superintendent
· Curriculum Coach
· ER Staff


· Teachers
· Staff










· Coordinate training efforts- provide time/ access to trainings
· Professional Development
· Support
· Communication
· Facilitate communication
· Provide additional training
· Provide TA as needed
· Advising Training
· Monitoring
· Develop communication
· Coordinate with Regional Co-ops to provide technical assistance and guidance as necessary

· Advising Training
· Guidance on Funding
· Monitoring
· Facilitate communication
· Provide technical assistance as needed

· Training to content area teachers
· Professional Development
· Coach and model to assist content area teachers
· Provide TA as needed
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	RISK
	MITIGATION

	Relationships

	· School districts operate in silos


· Limited knowledge of finances at local level beyond CFO
	· Provide more public access to financial information
· 
· Provide additional finance training to other district staff


	Complexity

	Best Practices may be in direct conflict with regulations

Lagged data and data anomalies occur

Managing every increasing number of schools and districts implementing innovative strategies

Moving districts from “small” change to system change will be difficult
	Utilize waiver process;  change regulations;  provide better feedback loops 

Utilize 3-year aggregate data


Shifting of human resources at KDE to Division of Innovation

More frequent monitoring of co-pilot

Promote successful districts like the Districts of Innovation serving as models


	Funding Flows

	No funding for “innovation”
	The Fund for Transforming Education in Kentucky


	Feedback Loops

	Communication between state actors and “K” groups 

Communication between agencies and schools can cause confusion

Inability to get people to share their innovative strategies.

	Attend Continuous Improvement Summit;  bring actors together for other aggregate meetings 

Develop detailed communication plan between groups


Create multiple pathways for strategies to be shared and create process inside Innovative Practices milestone for communication of promising strategies


	Choke Points

	Huge turnover within operations causes loss of institutional knowledge

Lack of time and knowledge about Best Practices Application System

Too much focus on only Districts of Innovation



Hub schools might not be effective

Hub school capacity could be an issue if student achievement declines

	Provide additional finance training to other district staff;  ensure process documentation exists within districts

Provide recognition to users;  implement grant



Constant monitoring of strategy through SharePoint to ensure high percentage of districts are sharing strategies and level of implementation is increasing in ALL districts

Monitor the plan-do-study-act


Monitor progress through quarterly reports and be able to put interventions in place during the 13-14 school year
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