By December 20, 2013

Superintendents or designated staff will then utilize an online tool (Superintendent Evaluation Report) soon to be available on ASSIST.  

· Please look for coming announcements on the availability of this ASSIST tool in the future Monday email and the Fast Five on Friday emails.

· This diagnostic will be a simple list of multiple-choice questions and a vehicle to upload the board minutes on the three areas mentioned earlier into ASSIST.

· No upload of any actual superintendent evaluation instrument is necessary – only these three artifacts/evidence, and completing the ASSIST tool.









Beginning Spring/Summer 2014 and until a new superintendent effectiveness system is fully implemented for all districts- 

· The prior process will become a part of the board’s regular process for summative evaluation of superintendents with three of the same areas and staff followed through ASSIST with summative.

· Again, tools and instruction for uploads will be shared soon by the department.

· In future years, SAC directed KASA, KASS, KSBA and others to work on a unified set of new superintendent standards and evaluation process.  These organizations have recently begun work on a new system of standards to evaluate in time for the 2015-16 school year.

Finally, SAC recommended by December 2014
· [bookmark: _GoBack]Local boards adopt the new superintendent effectiveness system or a locally developed system meeting the criteria.  Please remember - Any local developed system will require KDE approval. (Rubric will be provided)

· Again, the new superintendent evaluation system would be piloted statewide for 2014-15 and statewide implementation for 2015-16.

Summary:  
· Now-December 20, 2013: 
Board and superintendent discuss 
three components in open meeting 
· No later than December 20, 2013:  
Complete Superintendent Evaluation 
Diagnostic in ASSIST; upload board minutes documenting discussion of three components
· Spring/Summer 2014: 
During summative evaluation in open meeting, discuss progress and performance on three components; complete Superintendent Evaluation Diagnostic in ASSIST; 
upload documentation
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