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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Program Review Task Force
LIAISON: Amanda Ellis, Ed.D.

	MEETING DATE: 12/10/15
NOTE-TAKER/CONTACT: Kim Beers


	ADVISORY GROUP MEMBERS PRESENT:
Dot Perkins 

Chief Executive Officer

Central Kentucky Educational Cooperative

Amy Razor 

Executive Director

Northern Kentucky Cooperative for Educational Services

Rina Gratz (Jefferson) 

Principal

Wilkerson Traditional Elementary School

Jerry Green

Superintendent

Pikeville Independent

Jay Brewer

Superintendent

Dayton Independent
Terry Hayes 

Superintendent,

Pineville Independent (McClean Co.)

Ron Chi (Boone) 

KDE Minority Superintendent Intern Program Candidate

Diane Hatchett (Daviess) 

KDE Minority Superintendent Intern Program Candidate
Eddie Campbell 

Teacher, Knox Central HS

NEA Director for KY

KCHS & KCMS Choir Director

Angela Cain

Chief Deputy of Quality Instruction

Lincoln Co. Board of Education

Ricky Fisher (Allen) - admin

Director of Instruction

Allen Co. Schools

Rob Akers 

Principal

Woodford Co. High School

Jackie Rogers 

Principal

Science Hill School

Beth Sumner 

Assistant Superintendent of Instruction

Trigg Co. 

Mark Kopp 

Associate Superintendent, Instructional Services

Hardin Co

Kricket McClure 

Assistant Superintendent

Henry Co.

Stephanie Harris 

Director of Elementary Schools

Montgomery Co.

Amanda Mattingly 

Principal

North Washington Elementary

Lisa Slaven

Family Consumer Science Teacher

North Hardin High School

KASA- Wes Cornett 
Principal

Somerset High School

KSBA- Karen Byrd
Boone Co. Board of Education
KASS-Henry Webb

Superintendent

Floyd Co.

JCTA- Terrilyn Fleming
Teacher, Theatre Director

Central High School

Jefferson Co. 

KEA-Adam Spinks

World Language Teacher

Warren East High School

Julie Goodlett

Title 1 Reading

Emma B Ward Elementary, Anderson Co.



	Agenda Item: Small group discussion/Full group Discussion
Discussion/Action: Members were grouped according to role and performed a question formulation technique aimed at generating a list of questions around the Program Review process and its purpose.  From the questions listed, each group prioritized and identified their key question to share out with the full group. 
Question focus #1: The Program Review (PR) process is intended to inform continuous improvement of educational programs.  Quality programs ensure all students have access and opportunities to explore and demonstrate learning (beyond paper and pencil tests) in these primarily performance and/or skill based areas through school-wide natural integration across all contents. 
Key Questions/Concerns: 
How does the PR positively impact each student?
Has there been a truly natural integration of best practices, processes, exemplary programs designed to meet this purpose?

How through the PR procedures do we stay focused on the true process? 
How can we integrate/implement high quality PR content across the school curriculum without losing focus on student learning/needs?


	

	Agenda Item: Small group discussion/Full group Discussion
Discussion/Action: Members regrouped and narrowed the key questions down to two through a “can/if” activity. 
Key Questions/Concerns: 

Narrowed down to:
How does the Program Review (PR) positively impact each student?

How through the PR procedures do we stay focused on the true purpose and how can we integrate/implement high quality PR content across the school curriculum without losing focus on student learning/needs?



	

	Agenda Item: Small group discussion/Full group Discussion
Discussion/Action: Members were grouped according to role and performed a question formulation technique aimed at generating a list of questions around the Program Review process and its purpose.  From the questions listed, each group prioritized and identified their key question to share out with the full group.
Question focus #2: During the statewide PR audit trainings, educators have stated publicly that while they understand what the PR process is intended to do, given that they have ultimate control over the ratings assigned for the local programs, they plan to ensure that they always receive the full number of points for the accountability available. 
Key Questions/Concerns: 

How have the accountability points made our programs better and impacted students?
How are you “controlling and ensuring?”
How could changes to the rubrics/process allow for true monitoring (accountability) and feedback (from districts & state)?

Does the PR have validity and reliability across all schools to where it reflects the access and opportunities schools are consistently and thoroughly providing for students?


	

	Agenda Item: Small group discussion/Full group Discussion.  (Because of time constraint, this was a full group discussion.)
Discussion/Action: Members narrowed the key questions down to two through a “can/if” activity. 
Key Questions/Concerns: 

Changes to the rubric
Accountability Points


	

	Agenda Item: Summary of identified priorities of the Task Force/Next Steps
Discussion/Action: Due to lack of time, this will be done electronically in follow-up to the group. 
Key Questions/Concerns: 



	

	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought): 
Commissioner Pruitt asked members to write what they’d like to see the next priorities as and what work/tasks they are willing to commit to. 
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