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                ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Accountability Steering Committee
LEADER: STEPHEN PRUITT, COMMISSIONER
	MEETING DATE: June 2, 2016

NOTE-TAKER/CONTACT: Karen Dodd

	ADVISORY GROUP MEMBERS PRESENT: x indicates attendance
	☐	Jimmy Adams, EPSB
	☐	Ronda Harman
	☒	Chris Thomas

	☒	Tatiana Adams
	☐	Donna House
	☒	Jackie Thompson

	☐	David Adkisson
	☐	Carolyn Witt Jones
	☐	Stephanie Winkler

	☒	Mike Armstrong
	☐	Robert King
	☒	Rachel Yarbrough

	☒	Jay Brewer
	☒	Ann Larson
	☒	Wayne Young

	☐	Emmanuel Caulk
	☒	Wendy Madden
	☐	

	☒	Skip Cleavinger
	☒	Leon Mooneyhan
	
	Additional Attendees

	☐	Annie Conner
	☒	Mary John O’Hair
	☒	Travis Burton

	☒	Cherie Dimar
	☒	Dr. Stephen Pruitt, KDE
	☒	Jeff Busick

	☒
	Sam Evans
	☒	Brigitte Blom Ramsey
	☒	Cory Curl

	☒
	Bill Farmer
	☐	Alan Reed
	☒	Karen Dodd, KDE

	☒
	Rob Fletcher
	☒	Jami-Martinez-Reynolds
	☒	Jo Carole Ellis

	☒
	Cathy Gibbs
	☐	Sadiqa Reynolds
	☒	Elaine Farris
		

	☒
	Derrick Graham
	☐	Josh Santana
	☒	Bart Liguori, KDE
		

	☒
	Tiffany Gruen
	☐
	Tim Schlosser
	☒	Alex Spurrier, KDE

	☒
	Donna Hargens
	☒
	Tom Shelton
	☐
	
	




	  Agenda Item:  
Welcome and Introductions 

Discussion/Action:  
Dr. Pruitt noted that we need to get out of compliance mode. Good things are happening in every school and need to find a way to celebrate those successes. We need to develop a system that is very rich in career and technical education. Dr. Pruitt encouraged everyone to read the regulations at www.ed.gov/essa. 

Key Questions/Concerns:
Comment:          We need to have a parent focus group.

Question:            Will any of this impact school funding/SEEK formula?
Response:           Part of a case to be built for funding – use as evidence of need. We do not want this to lead to greater inequities in our schools.

Comment:          We need to bring kids in to have a voice
Response:           The Prichard Committee Student Voice team will participate. Also, convene your own  students and bring us that feedback.

Comment:          Kids stress over the week long testing in Kentucky. Not all states have that issue.

Comment:          Consider bringing in international experts like Tom Guskey.
Response: 	  We will consider them.  They are already being considered for the working groups.  

Comment:          We need to understand the statutes and regulations so we are not in conflict.
Response:	  We are already starting the process of revising our regulations.  

Comment:          Frame of reference is so important; include some experts in the country. 
	

	

	Agenda Item:  
Purpose and Role of the Commissioner’s Accountability Steering Committee
· Work Groups (How they will work and reporting structure)

Discussion/Action:  
Commissioner Pruitt explained that it is important that this new system be designed as part of a collaborative process with the input of all shareholders.  The Accountability Steering Committee, which, with the support of several working groups, will make recommendations to the Commissioner on a new system (see slides 6, 7, and 8 of PowerPoint for the committee membership list).
 
Key Questions/Concerns: none noted


	

	Agenda Item:  
TOWN HALL MEETING SUMMARY
Rhonda Sims, Associate Commissioner of the Office of Assessment and Accountability, explained that Commissioner Pruitt held a series of Education Town Hall Meetings across the state to determine how Kentuckians define school success.

Discussion/Action:  
Question:            How do we show value without having everything in the accountability model?
Response:           Keep in mind, big “A” Accountability and little “a” accountability. We have to do both. We also need to remember that there are things that do not to be reported even though we can measure them.

Key Questions/Concerns: 

Comment:          What is important can be different from one district to another.



	

	




Agenda Item:  
Accountability Model Examples/Structures 

Discussion/Action:  
Alex Spurrier, Research Analyst in the Office of the Commissioner shared dashboard examples. Reducing schools to a single number, we lose what schools need to be successful. This is how we get ranking. Dashboard expands transparency across schools.

It’s great when schools are able to see where they stack up; however, we are big on standards.   We meet the criteria or show progress towards those standards.  

Dashboard expands the transparency.  We live in an era where public education continues to be the football that people love to kick around.   We need to control our own message.  We should acknowledge good and bad things.   A dashboard takes the number that we traditionally use to rate a school and allows us to deconstruct (while you may be at 80% overall, that number may hide some information).  

Key Questions/Concerns:
Question:  	What is the summative within the dashboard?
Response: 	In this example, it is still available (and there is an overall score); however, it is on the 5th page.  The last page of the school report card.  That means that the emphasis is on the components, not the summative score.  

Comment:  	This has led to less of a media frenzy to rank (which occurs in KY).  This goes along with a standards based mindset.  

Comment:	It seems more criterion referenced as compared to ranking among peers.  



	

	Agenda Item:   
Development Process

Discussion/Action:  
The Steering Committee agreed on a few principles to guide the work – based on the feedback from the Town Halls and discussions in the committee. The Steering Committee agreed that:
· The system should be focused on the welfare of all students and promote good decision making for their benefit.
· The system should promote a holistic and quality education for all students.
· The system should reflect the Kentucky Department of Education’s guiding principles of equity, achievement and integrity.
· The system should be simple and easy to understand.
· Data should be reported in a dashboard that better illustrates school/district progress or deficits than a single number.
Key Questions/Concerns: 
Question:            Is student focus on equity realistic?  There are great disparities between districts funding.  We need to challenge what a real notion of equity is outside of funding.  
Response:           Equity is not “equal”.  Context is important (giving everyone a guitar class is compliance, not equity).   How do we go forward if that is not a guiding principal?  We need to promote good decision making toward equity.  Not necessarily about testing, (do not cut science or other classes just to improve reading and math).  

Comment:          School-Based Decision Making (SBDM’s) and school boards need to be informed and decide what is important. They need to be informed in order to be part of these conversations.   We may need to collaborate across districts (similar to ILead Academy).   We need to work for all students in the Commonwealth, not just “our” kids.

Question:            Are we moving away from how schools are doing in favor of how students are doing? 
Response:           We need to have that discussion.  When I say that students are at the center, I am not really talking about assessment.  I am saying that we are doing what is in the best interest of our children.  The way the system was set up previously, it promoted decisions being made that were not in the best interest of kids (e.g., push a kid into a career pathway in order to get an extra 0.5 points).  

Question:            Is the community in concert with the whole-child approach?
Response:           We think so according to the feedback from town hall meetings.  We don’t believe that having a well-rounded education goes against the goals of the business community.  I (Stephen) will be meeting with the governor’s office or members of the General Assembly.   We also have the chamber of commerce and the Office of Career and Technical Education that have spoken to the business community.  If there is misalignment, we need to examine that.  

Comment:          We need to determine what we are really after. What is expected? Goals. Mission. What really are we after when we speak about equity?  In 1990, we talked about all students being proficient.  In 2009, we spoke about all kids being CCR. What is our north star now? Is it still CCR?   We need to clearly define our goal. We can then set about determining if we have an equity for our students.  

Question:            If the focus is on students, how do we provide a student dashboard? (like Fitbit)

Committee agreed to move forward in pursuing a dashboard approach. 

Next Steps:
Future Meetings:  July 25, August 22, September 16, October 10 (Meetings will occur from 9:00 a.m. to 12:00 noon in Frankfort; specific meeting room/location TBA)  
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