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Kentucky was very forward thinking in the 1990s, but didn’t follow through with performance mastery.
Having an accountability system has helped KY make tremendous gains.
Make sure that the accountability system is for the students, not just to feed system.
Student achievement has been a driver throughout the years. Kentucky has come a long way, but we are not where we need to be. We have a problem with equity.
Need to understand what we can and can’t do. Understand ESSA, the guidance and the regs that will come out. Can’t move too quickly until we get a full picture. Need to make changes, but don’t need to throw out everything. There are a lot of good things happening. We need to see what others are doing. 
Determine and prioritize the important things that we want to assess. 
We need to have the right people at the table, involve all of our constituency groups. 
We need to communicate more with parents and they need to be at the table so they can share with their constituencies and get their input. 
How are we going to communicate in order to make sure we are all on the same page? We need a clear and consistent message from all of us.
Equity
In one generation we have gone from bottom of the barrel to middle of the pack. It is a result of a strong state system of accountability. However, gaps have not closed.
In many instances, the accountability system has increased some of the achievement gap. We need to look at the personalization of where a teacher’s expertise is in order to accomplish our goals. Teachers who may need to be in lower performing schools may stay at higher performing schools because of accountability.
Schools have talked about increasing student achievement, but over the last 10 years there has been a shift to how do we educate all students.
Professional Learning Communities (and teams of teachers) have benefitted students. Collaboration and cooperation of teachers has driven improvements.
Assessment
Need tailored assessments (example of fluency of literacy). Teachers should choose assessments that are right for their students, not for the sake of schedule.
Worry about how we come up with assessments other than standardized tests. Do our current tests actually measure the standards?
Relationship between assessment and accountability. What are the purposes of assessments and how are they used in appropriate ways?
When we talk about competency based learning, we go to the lowest common denominator, which was not the intent.

Transparency
Easy to understand, but easily manipulated (especially program reviews).
The current system is difficult to explain to parents. We need to be able to explain it to our many constituencies.
With the advent of people/entities promoting options to traditional public schools, the data may be our own enemy, where we have not closed the achievement gap. There can be many interpretations of the data-because there’s so much (whether it’s right or wrong). Are parochial schools held to the same accountability? We don’t see that.
CCR
Even though more students are better prepared, more students are not entering college.
A lot of focus on CCR, but we are not sure if the measure sets students up for success in college and career endeavors.
Measures
Accountability system metrics are large focus, but we should focus more on inputs (teaching and learning).
Program reviews- many different uses and outputs. May be because schools/districts did not have time to incorporate PR- leads to compliance.
Need to focus on other academic disciplines (example of the arts).
School Ratings
Although we know the media rank schools, perhaps schools should not be ranked. We should not promote competition amongst schools, it should be about continuous improvement.
There is a disconnect between where schools are and % proficient/distinguished
Must move away from being compliance driven. We need to compare ourselves against ourselves (continuous improvement).
Unintended Consequences
NCLB has impacted teacher prep pipeline. Teachers may not know how to teach, other than to be compliant. Pre-test-teach-post-test. Too many tests in between (state, district, and local assessments).
Need to consider unintended consequences of accountability formula. With portfolios, it was never the intent for teachers to spend so much time on portfolios. It was never the intent to over-test our students. We never intended for social studies only to be taught in the grade it was assessed.
Unintended consequences occur when things come too fast.
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