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ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Accountability Steering Committee
LEADER: STEPHEN PRUITT, COMMISSIONER
	MEETING DATE: August 22, 2016

KDE NOTE-TAKER/CONTACT: Karen Dodd

		ADVISORY GROUP MEMBERS PRESENT: x indicates attendance
	☒	Jimmy Adams, EPSB
	☒	Billy Harper
	☒	Chris Thomas

	☒	Tatiana Adams
	☒	Ronda Harman
	☒	Jackie Thompson

	☐	David Adkisson
	☒	Donna House
	☒	Stephanie Winkler

	☒	Mike Armstrong
	☒	Carolyn Witt Jones
	☒	Rachel Yarbrough

	☒	Jay Brewer
	☐	Robert King
	☒	Wayne Young

	☒	John Carney
	☒	Ann Larson
	
	

	☒	Emmanuel Caulk
	☒	Wendy Madden
	☐	

	☒	Skip Cleavinger
	☒	Leon Mooneyhan
	
	Additional Attendees

	☒	Annie Conner
	☐	Mary John O’Hair
	☒	Cory Curl

	☒	Cherie Dimar
	☒	Dr. Stephen Pruitt, KDE
	☒	Karen Dodd, KDE

	☒
	Sam Evans
	☒	Brigitte Blom Ramsey
	☒	Brian Gong

	☒
	Bill Farmer
	☐	
	☒	Elaine Farris, LRC

	☒
	Rob Fletcher
	☒	Jami-Martinez-Reynolds
	☒	Alex Spurrier, KDE

	☒
	Cathy Gibbs
	☒	Sadiqa Reynolds
	☒	D Taylor

	☒
	Derrick Graham
	☒	Josh Santana
	☐	

	☒
	Tiffany Gruen
	☒
	Tim Schlosser
	☐	

	☒
	Donna Hargens
	☒
	Tom Shelton
	☐
	







	


	Agenda Item: 
Welcome and Introductions

Discussion/Action:  
· What is working and not working in the current Kentucky system?
Rhonda Sims went through What’s Working/Not Working in our current accountability model as identified by the working groups. 
Some key things to change/questions were common across groups:
Growth – How will we measure growth moving forward if we only measure growth for self and not peer groups?
CCR – College seems to be narrowed to CCR. What are alternatives?
Graduation – Need more diploma options.


Questions and Comments from Members
· Are there EL experts on work groups? (yes)
· Need to disaggregate by groups so we see real need
· Ensure we have student involvement in this process 
· Summative Scores – any recommendations about what to do instead? (none stated)
· We seem to have too many goals that conflict with ensuring what is best for kids
· Novice Reduction – seem to be punished when a school has a very successful year
· Letters of Assurance – how valuable are they – doesn’t seem to have any real accountability around it
· Dr. Pruitt commented that an audit could be triggered which would lead to consequences, but KDE does not have the resources to do full-scale audits. Steering Committee should consider how to move forward with this.
· Local Boards should ensure greater accountability – set their own path under guidance of KDE
· Program Reviews – moving it to “little a” accountability may lead to it being minimalized 
· Need to create community ownership over education; can we think of this in terms of leading and lagging indicators? Leading – community chosen; lagging – Accountability
· Employability is our guide – everything else is “little a” accountability; employability is CCR
· Unintended Consequences needs to consider removing competition
· From employer perspective, focus on everything early, but focus more as they get older
· Children who are disenfranchised need to be protected
· We have not decreased gaps. We have not made our students ready for college or career.
· What’s the minimum federal, state and local requirements? How do we get to what we’re really responsible for doing? What do our diplomas really mean?
· Need to answer the WHY question. We’ve jumped into the WHAT. Meeting requirements vs. doing right by kids.
· Kids start off at a disadvantage. Local boards should work with business community – invest in early childhood education; success will be measured in JCPS as first cohort of this model is now in the 3rd grade.  
Brian Gong, Center for Assessment – Process for decision making
Work groups will make the recommendations. Steering Committee does not have to solve everything. 
Question post to group: How will Kentucky be different/better in 20 years?
· World Class workforce – soft skills
· Future ready vs. CCR
· Top per capita incomes in U.S.
· Each student will be successful in post-secondary
· Unlimited opportunities to learn
· Global competencies – bi-lingual
· Value local measures which will echo state accountability
· Every child is K-ready
· Students value education, educators use it, community respect it
· Understood by students and parents
· Status (point in time) vs. Growth (progress)
Questions/Comments
· Growth isn’t just better, but getting to point of self-reliance
· Are we after mastery of standards? How do we evaluate that? – fair accurate reporting
· Comparative is necessary and standards are necessary to measure adequate growth
· To whom does the accountability system apply?
· What would this conversation look like in another country?

Discussion/Action:  
· Growth: There is a difference between status and growth. Both are important and should be weighted appropriately.
· The ideal situation for growth is a pre and posttest that provides feedback based on the individual.
· There should be a target.  Credit for progress toward that target should be given.
· The target or ultimate goal of growth should be that students are prepared at the end of high school.
· There needs to be a balance between growth and the other components.
Members were asked to send additional thoughts to Rhonda.
Some additional thoughts included:
· Question: What would the conversation be in other countries? 
· How do we create a desire to improve education in Kentucky?
· KY must stay focused on closing the achievement gap and preparing students for college and career.
· Many students are failing in the current system. We must act quickly to save these children.
· Not only do we have an achievement gap, but we also have an excellence gap. We must have growth with the high achieving students.
· We must make good policies to raise achievement in all students, not lower expectations.
· An Individual Learning Plan was discussed. Having students create plans on what they want to accomplish and how to get there is valuable. 
Brian led a discussion on the Decision Making Process
· Members requested to receive recommendations as soon as possible
· They expressed desire to be prepared for the next meeting 
· Members recognized the need for productive discussions with a limited timeframe and number of meetings
· One suggestion made was to divide the Steering Committee into subgroups. Each subgroup would discuss a particular topic
· It was determined all-day meetings were needed.
· Concern was shown for such a short timeframe with so many important decisions to be made
· Comment was made that the Steering Committee should not be afraid to challenge the current legislation. We want to work with the legislature to do what is right for KY
· Theory of Action – Accountability system should not be everything. 
· Local measures are often not trusted. However, given resources, they could be.


	Agenda Item: Next Steps
· Brian Gong indicated a homework assignment would be sent.
· Future Meetings: October 10 (Specific locations TBA)
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