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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP:  Teacher Advisory Council
LIAISON:  Audrey Proctor

	MEETING DATE: 03/19/2014
NOTE-TAKER/CONTACT:  Audrey Proctor


	ADVISORY GROUP MEMBERS PRESENT:
Kentucky Department of Education

· Terry Holliday, Commissioner
· Melissa Ferrell -  Office of Next Generation Learners

· Christine Boatwright, Program Coordinator                                                                     Division of Next Generation Professionals – Office of Next Generation Learners
· Karen Dodd, Chief Performance Officer – Office of the Commissioner 

· Tracy Goff – Herman, Policy Advisor – Office of Guiding Support Service/General Counsel


	Agenda Item: Welcome, updates and acknowledgements
Discussion/Action: Terry Holliday, Commissioner

· Melissa Ferrell – Opened with a welcome and a reminder to mute head set or microphone when they are not speaking.  She also stated that if there are any questions she will be monitoring the chat window.  If you need technical support she posted the information on the chat session 
·  Dr. Holliday, Acknowledgement of 2014 Kentucky Teacher of the Year Holly Bloodworth, Murray Elementary School (Murray Independent). Holly Bloodworth, Teacher of the year has been added to the Teacher Advisory Council (TAC), she has been heavily involved in the PGES work. 
· Holliday read an article in the Washington post by Valerie Strouse entitled “You think you know what a teacher does, Right? “ 
· Review of New US Department of Education Federal guidelines on school discipline disproportionally of the data on school discipline in the areas of students with disabilities and students of color is a concern.  Positive Behavioral Intervention Support is a support system we are using in KY.  We’ve implemented restraint and seclusion training across the state.
· Assessment and Accountability update: (EXPLORE, PLAN, and ACT) Holliday wanted input from Middle/High School Teachers.  EXPLORE test in 8th grade, the PLAN test in 10th grade and the ACT in 11th grade.  The Explore and PLAN test will go away after the 2014 administration.  These test are mandated in that statue and they need to be replaced with something.  We need input with the high school End Of Course (EOC), it was our hope to expand to include 12 subjects.  Due to budget cuts we could not expand EOC.  So it now only includes English 2, Algebra 2, US History and Biology. Teachers tell us the KY Common Core Standard and the EOC are not lining up.  Questions for the panel: 1. Do we replace the EXPLORE/ PLAN in 14-15 or wait until 15-16? If we replace the EXPLORE test with the Kentucky Performance Rating for Educational Progress( K-PREP) in 8th grade we save money, at the high school level do we do away with the PLAN in 14-15 and high school EOC do we move to a more summative and cover more of the standards.
Key Questions/Concerns: 
Do we replace EXPLORE with K-PREP? 

· It is helpful to have EXPLORE scores to gauge for growth, but if the test mode moving forward for high school is not ACT, then that path is not helpful at all.  I like the use of K-Prep, but I am worried about the assessment model for those students in high school.  Will we keep ACT for EOC?
· I like the idea of using K-Prep in the 8th grade
· This doesn’t directly answer your question, but in terms of the future of assessment when just one part of ta discipline (i.e. US History) is tested then it gives the impression that US History (in this example is more important than other subjects within social studies. 
· Our middle school would be comfortable using K-Prep
· In School Curriculum Assessment and Accountability (SCAAC) yesterday everyone felt strongly that we should stay the course with EOC
· The concern about overwhelming teachers is a valid one
· Will Kentucky be adopting ACT ASPIRE?

· Ideally an option aligned with Kentucky Core Academic Standards (KCAS) would be best, are Partnership for Assessment of Readiness for College and Careers ( PARCC) or Smarter Balance still options?
· I think students look at an EOC as a final for the class.  A summative would feel like another added test.  I think we really need to look at streamlining testing
· I really like the K-Prep. However, it would be great if we could get more specific information on student performance.  For example, in the past the school reports included more specific information on the skills.  
· I think an issue for teachers is do we look at ACT standards or KY Standards… I’m not sure they always match. 
· I like the content - specific accountability.  I’d personally be all for EOCs for every core content class. I know that is expensive but…

· Why would we lose the student accountability if the test would still test the core subjects?  Could the cut scores not simply replace the EOC scores and be presented to students in that way (as their EOC). 
· Holliday - Good feedback replacing EXPLORE/PLAN… Having a hard time finding an EOC that mix well together.  Do we want to replace EOC with an End of Year Summative at the end of the year, and how quickly do we want to do that.  Concern is that if we replaced that is that Teacher are going to have a lot to do since we are rolling out the PGES.  We need to move testing to Kentucky Standards. The ACT is not really based on KY standards. 


	

	Agenda Item: Student Voice Survey Toolkit  Update 
Discussion/Action:  Christine Boatwright
· Christine shared the Kentucky Department of Education ( KDE) website location for the PGES materials and specifically Student Voice, she also shared information on Other Professional Growth Effectiveness System (OPGES). 
· Student voice import document in PowerPoint. The links in the PowerPoint are live and are hyperlinked.  You can use the PowerPoint document to get direct access to the documents and videos to support you in the student voice.  New page and very organized and helpful.  The Links address student needs and teacher needs.  Feedback from the test pilot.
· (Teacher Principal Professional Growth Effectiveness System (TPGES) – full implementation in 2014 – 2015, Teachers in all general education settings, teachers in all special education settings (co – teaching, resource, self-contained, itinerant, residential) Teachers in alternative settings.  
· Pilot TPGES in 2014 – 2015, teachers in preschool, teachers who are participating in Kentucky teacher Internship Program (KTIP), Teachers in Area Technical Centers.  
· OPGS is piloting in 2014 – 2015 – Other Professionals include: school librarians, guidance counselor/social workers, instructional specialist, therapeutic specialist (PT, OT, and Speech Pathologist) school psychologist, and school nurse. Provide wrap around support of the Kentucky core academic standards. 
Key Questions/Concerns: 
· We started our first survey today for out pilot group – Christine thought this was great and wanted to know if the person was encouraging other to take part.  The Student Voice is open to the whole school.  
· As a primary teacher the time to have it all read to the little ones seems a little daunting. This is refereeing to the K – 2.  Christine said that the K – 2 can be daunting and that it is not mandatory for the K – 2 and that they have scaled that back.
· Christine stated that love to share specifics how that experience to have the whole school involved changed outcomes and strategies used. Specifics are what we need from schools to help others overcome any challenges or barriers schools are experiencing right now.  
· I will be able to tell you more after we go whole school this year.  But as far as the feedback AI got last year it allowed me to re – design aspects of my English 3 course for this year.  Students wanted more choice, and so I made it happen!
· One of my colleagues in Washington, D.C. has been doing a lot of work on Student Voice.  She would be an excellent resource! I just saw her a few days ago and we had to conversation about student voice for k – 2.  She had some really good ideas! Will send you her contact.  
· Christine encouraged teachers to share the resources on the PGES and Student voice. Those others could benefit from it.  The slide is available on the KDE website. She will supply it on a hyperlink in a chat.
· How about special area teachers; Art, Music, Chinese, P.E. _  Amanda Ellis answered They will be using TPGES
· Questions regarding TPGeS and OPGES.  I would love to know how this will be implemented with teachers like myself.  I serve students ages 3 -17 individually, working mostly with Individual Educational Plan (IEP) goals, not only in academics but in language and listening.  _ those students will still receive around the core academic standards so you will be able to  receive student voice goals and student growth goals… it is being rolled out in the website.  _Amanda Ellis asked are you a speech pathologist? _ answered No. Itinerant teacher of deaf and hard of hearing.  The students receive KCAS instruction from reg ed teacher.  I provide SDI on their IEP Goals_ Amanda Ellis answered you will still actually use the TPGES.  We are working with a special education cadre to work with us to provide guidance for teachers in resource settings. 
· For School accountability will that person’s summative rating be assigned to one school? 
· Resources – PGES Website: Teacher Effectiveness Steering Committee Page (TESC) (TESC Recommendations for Special Education), Student Growth Goal (SGG) Page (Sample SGG; Think &Plan Tool with Guiding Questions). Questions? Email: Teacherleader@education.ky.gov 


	

	Agenda Item:  finding a New Way: leveraging Teacher leadership to Meet Unprecedented demands
Discussion/Action:  Christine Boatwright
· Article to “Finding a New way” there are three questions. 
· What are your thoughts concerning the specific opportunities for teacher leaders cited by the author? In particular what role does PGES play in support the growth and advocacy of teacher growth? 
· Heidi – I see PGES using teacher leaders as peer observers? Peer observations are an opportunity to gather teacher leaders in a group and are able to observe and provide informative feedback to our fellow teachers. And we can create and build on the respect that is already there.  Opportunity to grow and change.  
· Funding and time from administration?
· Support from administration –Holliday KEA career path and teacher leader path way look like in the US (Kentucky – peer observer all the way up to the curriculum specialist.) how much release time teachers get for doing these jobs and additional pay for taking on these responsibilities. 
· In the early consideration “What criteria will teachers be identified will teachers be able to set up leadership roles. How will teacher leaders be given the time to coach without breaking the bank? How will districts know if teachers are improving student achievement?  How might the might the answers to these questions influence the role of peer observers in PGES and other leadership roles in your schools and districts?
· The center for teacher equality would be a great resource
· New teacher need a voice… New Teachers need to be mentored
· After reading the article please reflect on your role as a teacher leader in the TAC. What do you see is your role and goal?
· Roles:  I would love to see multiple teacher leaders at schools that support teacher’s efforts to make Students College and career ready.
· Commute with others statewide to about how to share student work digitally. 

· Since JCP is so large I feel I need to make a school goal first 

· I would see every school in my district have a reading teacher leader and math teacher leader in every school.  I would also like to see these leaders meet at least monthly to share what is working at their school so the leaders can take it back and share at their schools.  I feel schools need to share what is working… We are all in this for the students.  
Key Questions/Concerns: 
· The corporate lattice: a strategic response to the changing world of work interesting article National Network of State Teachers of the Year ( NNSTOY) article: Creating Teacher Career Pathways. 

· I agree new teachers need a voice every teacher needs a voice in their school and school growth, but I feel new teachers need to be mentored for longer than the first year they teach.  

· http://edycatuib.ky.gov/teachers/HiEffTeach/Pages/Student-voice-survey.aspx
· We need more training in Infinite Campus (IC)
· Our school is moving towards arts integration to improve student achievement.  We are also considering a Subject matter benchmarks to measure students’ academic achievement (STEAM) model school and will be hopefully studying the (CAPE) schools in Chicago to help close the achievement gap. 
· NTC Partners with KDE in the TELL survey administration and they have published some briefs on new teachers that support our earlier discussion.  Http://www.newteachercenter.org/


	

	Agenda Item: Strategic Plan Update
Discussion/Action:  Karen Dodd
· Restructuring
· Our vision is still the same (Kentucky core academic standards aligned assessments professional learning will uplift student need and teacher need to create effective teachers to have college and career ready students. Policy and stakeholder engagements are always pushing on the needs of teachers and students. 
· Kentucky’s Methodology is Delivery.  As a framework Plan, Do, Study, Act (PDSA) – Set goals, determine strategies, project management, and monitor performance.  Use Research based planning and decisions, continuous improvement through data motoring
· We have had 5 different delivery plans and have been focused around our goals.  Goals College/career readiness, proficiency, closing the achievement gap, next generation professionals, and next generation schools and districts and below the goals  are different strategies that have been in place.  We have restructured to 3 plans – Next generation learners, next generation professionals, and next generation support systems.  Aligns to the accountability model..
· Next Generation Learners 

· Career Readiness Pathways

· Persistence to

· Integrated methods for learning

· Early learning

· Next Generation Professionals 

· Teacher PGES
· Principal PGES

· Human Capital Management

· Professional Learning and support

· Next Generation Support systems

· Stakeholder engagement 
· Management system

· Learning systems

· Continuous improvement

· Building a comprehensive system approach to these place
· Strategic Planning

· Goal: Close the achievement gap, Plan: Next Generation Support Systems, Next Generation Professionals, and Next Generation Learners 
· Operation S Focus
· Strategies Support Systems:  learning systems (Response to intervention (RTI), differentiated learning. 
· Professionals – Professional Learning and Support; human capital Management (Professional Development (PD) for gap closure, equitable distribution of teachers)
· Learners – Early Learners; integrated methods for learning (Personalized)

· State Level Processes
· Quarterly assessments

· Quarterly Notes to the commissioner

· Bi-annual stocktakes with the commissioner

· District/school level processes 

· Planning Consolidate District Improvement Plan/ Consolidated School Improvement Plan (CDIP/CSIP)

· Processional Learning (PD360)

· Results
· Goals

· 5 year goals

· Annual targets (Process/Strategy indicators)

· Teacher trained in PD360

· Teacher training feedback

· Analysis of intervention data

· Further question for Karen Dodd email Karen.dodd@education.ky.gov
Key Questions/Concerns: 



	

	Agenda Item:  Legislative Update
Discussion/Action: Tracy Goff – Herman (was not there at the meeting). Dr. Holliday filled in for the meeting to share that there has yet to be a resolution on snow day relief for districts.   

· Districts are in the process of solidifying calendars.  Districts need to ensure productive use of end of the year contract days.  For example, productive use would be time spent in professional learning experiences like the TALK conferences or PGES training. 
· The Governor proposed a 2% pay raise for 14 -15 and 1% for 15 – 16.  It moved  through House and is now in the Senate
· Dr. Holliday encouraged meeting attendees to be advocates for K – 12 education funding
Key Questions/Concerns: 
· Tenure?  (answer too early to talk about it)
· Will there still be funding for education recovery?


	

	Agenda Item: 

Discussion/Action: 

Key Questions/Concerns: 



	

	

	

	

	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought): 
Face to face meeting for June 2014
June meeting will be the last meeting for the year.
Handouts are in the paperclip file and you can download the handouts there. 

Dr. Holliday would love to hear from you on today’s topics.  

Adjourned. 
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