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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Teacher Advisory Council
LIAISON: Audrey Proctor

	MEETING DATE: June 11, 2014
NOTE-TAKER/CONTACT: Stacy Liguori


	ADVISORY GROUP MEMBERS PRESENT:
Kentucky Department of Education
· Terry Holliday, Commissioner

· Karen Kidwell, Director – Division of Program Standards – Office of Next Generation Learners
· Rhonda Sims, Director – Division of Support and Research – Office of Assessment and Accountability
· David Cook, Director – Division of Innovation and Partner Engagement – Office of Guiding Support Services

· Amanda Ellis Ed.D, Associate Commissioner – Office of Next Generation Learners

· Audrey Proctor, Consultant – Division of Next Generation Professional – Office of Next Generation Learners 

· Monica Raines, Administrative Specialist III – Division of Next Generation Professional - Office of Next Generation Learners

Teacher Advisory Council Members

· Monique Beckham
· Holly Bloodworth

· Kristal Doolin

· Elizabeth Fuller
· Sonia Fullwood

· Heidi Givens

· Ruth Green

· Durell “Butch” Hamm
· Allison Hunt

· Rachel Losch

· Dorothy Parker

· Ruth Sweazy (NBCT)
· Erika Webb


	Agenda Item:  Welcome, Updates, and acknowledgements
Discussion/Action: Terry Holliday, Commissioner 
· Opening from Audrey about the agenda for today and what is in the folders.  Explanation of the agenda and how we got our talking points from Dr. Holliday’s article. 
· A mention of gratitude to the Teacher Advisory Council (TAC) for taking on the Lync system and being able to have meeting using Lync.  
· Some Housekeeping materials of importance and that is the Travel Form, a brief introduction to Stacy Liguori, and Monica Raines. 
· Monica explained the Travel form for anyone who traveled, and notified them to put the forms the box at the back of the room 
· Dr. Holliday started the meeting and asked everyone to introduce themselves and to say something that they are excited about.
· Dr. Holliday started the conversation with a hot topic on the Science Standards.  Directed towards Biology… How they (the High School Biology teachers) would like to delay the High School Biology exam, because they do not feel that it lines up with the Next Generation Science Standards.  The high school teachers also commented to Dr. Holliday that the Kentucky Board of Education (KBE) gave the 4th and 7th grade teachers a year off from doing the exam, the high school biology teachers felt they should have one too, so that the test could line up more with the science standards.   Dr. Holliday introduced Karen Kiddwell to the conversation and how she is going to discuss some the standards.  Then we will open the discussion to the floor. 
Key Questions/Concerns: 


	

	Agenda Item:  Implementation of New Standards
Discussion/Action: Karen Kidwell,  Director
· Karen Kiddwell introduced herself and some of her expertise in science and in her current position at the Kentucky Department of Education (KDE).
· Ms. Kiddwell started off the discussion with an understanding of how we came to the Next Generation of Science Standards.  When we adopted the Next Generation Science Standards (NGSS) into the Kentucky core of standards (suite of standards) in all content standards we realized that (because we had a significant presents in the development of the standards) that these standards were going to be different because they were designed to merge three components together.  Integration of content with science and engineering practices and cross cutting concepts.  When pulling the pieces together, the only way we could see how students can do these themes was by actually having students perform these acts. It is no longer about discrete  sets of skills, it is about how to aggregate skills,  information, and processes and pull them all together to solve new problems and come up with new solutions.  The assessment does not allow the new science standards. The current assessment only allows for a narrow narrative and this not how the new standards are set up.  We are working with the office of assessment and accountability to come up with multiple models of assessment to these new standards.  The KBE and Dr. Holliday thought it to be best to focus fully on classroom implementation of the NGSS during the upcoming school year.  Teacher will continue develop proficiency and understanding of the science standards with the support of teacher networks, develop new curriculum and units, and engage student in the kind of classroom experiences expected with more rigorous. Performance oriented standards, providing teachers the time to develop strategies that support the three dimensional learning as required by the standards.  While implementing the new standards in the 2014 -2015 year students will NOT complete a science test during Kentucky Performance Rating for Educational Progress (K-PREP) at grades 4 and 7.  High school students will continue End of Course (EOC) testing in high school.   We really want to get the implementation right and we want to focus on getting right and to have teachers listed as effective through the Profession Growth Effectiveness System (PGES) when you are implementing the standards the way that they were designed will be more effective.  

· The Science Standards are a 13 year and not wait to teach science at grade 4.  Science should be taught throughout.  The new standards connect to literacy and mathematics.  

· Dr. Holliday interjected with the idea that the social studies members should think about some of these practices when the new social studies standards roll out.  We start testing for social studies in grades 5 and 8.
Key Questions/Concerns: 
· Is this a good precedent setting that we should use moving forward?
· What do you think about the high school teacher request to hold off for the year on the EOC for Biology?
· The question was asked by a TAC member: Building new process will that include other disciplines, for example chemistry, physics, earth science?  Answer by Ms. Kiddwell was that they are not sure at the moment, but she will allow Dr. Holliday to jump in.  However, based on the conversations they been having with superintendent advisory committee and the KBE that like the EOC assessments, that there may be room to look at choices in EOC assessments; there may be a suite that have student demonstrate proficiency in the subjects. 
·  Dr. Holliday interjected with: PGES every teacher has to have student growth and only 20% have state test. Now you are a middle school teacher focused on science what is your student growth measure.  Would it be better to have these middle school teachers develop assessment for the classroom to show student growth and progress to the principal?   Project base learning: just to keep track of my data.  Question posed by a TAC Member want to know if we are over emphasizing testing? It is exciting to hear that there is new assessment and what is scary is if we go to a standardized testing are we just creating something that we have had before?  Are we improving it? Dr.  Holliday interjected with an answer with laid out a great floor for our next discussion topic but have added to this discussion.  We are very worried that we are going to see a lot more  Measure of Academic Progress (MAP) testing and that is the last thing we want in student growth, what we want is deeper learning.  What we want is things like Literacy Design Collaborative (LDC) where it can go across disciples and these would be 4 to 6 week projects that require the students to do some writing, and oral presentations that give you more engaged kids, faculty, and more excitement about learning.  We want to see deeper learn and broad learning.  
· TAC member responded that she was part of a leadership networks that works for all curricula that will evaluate what kids are doing in the classroom because a multiple choice test is not the answer.  “Real World” does not require a multiple choice test.  She would like to get back on the leadership network team to help design something that works along with the LDC in order to see how these kids are growing and mastering the curriculum standards. 
· Ms. Kiddwell agreed and wanted some agreed upon the levels of proficiency that way we can see student do more presenting and have them do more Technology, Entertainment, Design (TED) talks and you would still have this common measure where the students are in attainment of expectation.  We have to work with the classroom teachers to generate the models and tools for this type of assessment

· TAC member asked if it is similar to the pilot of the PGES (trained) small group who calibrated and recalibrated and seem to be more authentic, and more reliability.  Another mention that we should go back to look at old assessment like performance task and ask why we did away with it and that way we can circumvent from repeating it.  Also in relation to the science standards as a 3rd grade teacher reading and math is what we emphasize and she likes how we can integrate them together; however, for elementary teacher the stumbling block is their own content knowledge.  The content knowledge may not be there. We should offer course in content knowledge if we want K – 4 teachers to be able to teach the science standards.  Others are facing the same thing across the curriculum in grade K – 5 and how to get the students ready for high school so we move our students to become college and career ready.  We need more training. 
· One TAC member would like to see MAP go away.  Students with disabilities never really see growth. A teacher can see the growth. Is this message getting to the administrator? Dr. Holliday interjected with he will be speaking with them in July and he is going to speak clearly that the path of least resistance is not the path that will allow children to do deeper learning.  
· Ms. Kiddwell had a few other things.  One way to move forward is through assessment literacy practices, we wanted a common list of strategies.  She also had the Keep Calm and Be Effective that is a summer convening on June 26th and June 27th and registration website. 


	

	Agenda Item: Unbridled Learning Accountability System: Feedback after three years 
Discussion/Action: Rhonda Sims, Director and David Cook, Director
·  Dr. Holliday did a leeway into the accountability system and how we spoke with Secretary Duncan in March and told him that we would like to move to less testing and more learning.  And we took it to our general assemble, instead of annual testing how do your create a body of evidence of shows master of content.  It was approved in the house overwhelming. When we got to the Senate we ran out of time.  Looking for feedback on things we are doing.

· Introduction to David Cook and Rhonda Sims. 

· Rhonda Sims thanked all the TAC members. Looking at the new assessment system and because the districts of innovation are going to be the first schools to go down this path way David Cook the director of the division of Innovation and Partner Engagement will speak to the Next Generation Assessment Review.   
· Mr. Cook said we are going to pilot a new assessment.  It will be by application.  Shift our thinking away from paper and pencil to a more performance base model where the student does a hand on tasks linked directly to instruction activities and have a more summative assessment.   Task are built into the local formative assessment  
· Classroom embedded through course (built from classroom) state summative (built from through course).  This type of assessment is much more informative.  The goal of this design is to link assessment into a more logical system where classroom instruction helps build a classroom embedded assessment that in turn leads to a through course task or activity that informs the design of the summative test.  This system is intended to provide meaningful data to teachers on a regular basis and the information form each component would help teacher make ongoing adjustments to the classroom.  
· We do have to have some external validation. 

· We really need to restructure our schools, Dr. Holliday added though we need to crawl before we run. 
· Moving on to the accountability model with Rhonda Sims - we will complete 3 years of implementation in this June.  We kept working with the District Assessment Coordinator (DAC) to make adjustments, changes, and successes.  We talk about the changes and is done through regulation and it is called the Next Generation Learners (NGL) Regulation. The accountability model was designed to have a more balanced approach in determining school success.  In other words, rather than just use a signal achievement score of proficiency the model incorporates a variety of components. Ms. Sims goes through the components and the scoring charts that was given out.  
· As each component is developed and implemented, it contributes to an overall score for accountability.  Until all components are fully implemented, and annual goal for improving the overall score and locked overall score linked to the proficient level is set.  The annual goal released each fall includes the pieces of the assessment and accountability system expected for the upcoming school year.   If data cannot be calculated for any component or category the weights shall be redistributed using and equal proportion to categories that shall be reported for the school or district. 
· Ms. Sims goes over the charts on page two. She also goes over the calculations; Achievement, Gap, Growth, College/Career Ready, and Graduation Rate Point which is on page 3, then she continues to go over the chart on page 4 for the Next Generation Instructional Programs and Support.  The second major component. When fully implemented it will include program reviews in the areas of arts and humanities, practical living/career studies, writing, K – 3 and world languages. Ms. Sims continues to talk about the percentages and numbers.  Then she continues to speak to Elementary and Secondary Education Act (ESEA) Waiver.  Kentucky has an approved waiver with the United States Department of Education. The waiver allows the state accountability system to be used to meet federal reporting requirements.  The waiver has several features that are Annual Measurable Objectives (AMO), Schools of distinction, distinguished schools, and High progress – all schools in the top 10% of improvement. 
· Focus is defined by;

· Non – duplicated Student Gap Group is below 10% of all schools

· Individual Gap groups that fall in the 3rd Standard Deviation below the mean
· Any high school with a graduation rate below 60 for two years in a row

· We are looking at collecting feedback on achievement strengths, weaknesses and adjustments. Ms. Sims goes over the feedback collection worksheet on page 6 and discusses how they come up with the numbers. Then opens the floor to questions. 
Key Questions/Concerns: 
· Will the districts develop this formative assessment so every 3rd grade is on same page or with the schools develop? Dr.  Holliday interjected.  We would like to move away from interim bench mark assessments because it locks down learning.  How are we going to move assessment forward? As we get feedback and if our pilot works and see it as a benefit and show that it is more valid than the existing system then we will push to substitute this model for the existing model.  We are not the only one there are 9 other states are working on this.  The Feds just want an annual determination on where a student is mastering the subject.  And the only thing we can do is try to move forward and do a 2 year experiment. The pilot would start in the 2015 – 2016 year. 
· TAC member asked for more clarification on the AP credit section of the adjustments about dual credit for AP courses. The DAC advisory had the question and wanted to consider adding AP Courses and dual credit and give an qualifying score college and career readiness.  A TAC member recommended having AP enrollment to be considered as part of GAP with minority. 
· World language was also another question about the program review. Dr. Holliday directed the member to his blog for the update on the KBE update on the world languages, and that there are grants coming out. 
· TAC member asked Gap in terms of disabilities and all special education is clump together.  She wanted to know if you can separate them by disabilities so they can see how they are doing.  Ms. Sims said that they will get together with the special education and try to get what they need and try to get scores separate to help.   
· Reporting method about student reporting multiple choices vs. constructive response reporting—why we do not see that type of reporting? Ms. Sims answered moved it to a common test and pretest items that are not added because of the common test there is fewer points to give detail with constructive response vs. multiple choice.  We are looking to add to it to make reporting give you a bigger picture of how the student is doing. 
· Could they have actual models because you need to see how it breaks down?  Ms. Sims referred to the Management issues that speak to Amanda’s topic.  Holliday interjected about the deeper learning in the arts and the student growth and should these models be the same.  We are going to lose program reviews as accountability if we are not careful.  


	

	Agenda Item: Professional Growth and Effectiveness System (PGES)
Discussion/Action: Amanda Ellis, Associate Commissioner
· Dr. Holliday introduced Amanda Ellis Associate Commissioner of the Office of next generation Learners and has set up her expertise in the field of the PGES.  
· Dr. Ellis did address the questions and concern. Dr. Ellis wanted to eliminate some of the misconceptions of the system.  
· Why PGES – Dr. Ellis gave the time line of the PGES.  
· Senate Bill 1  
· No Child Left Behind (NCLB) Waiver – allowed for us to hit the ground running with the new system.  
· KBE goals, CIITS, ASSIST
· KCAS
· Stiggins/ Network LDC/MDC 
· Professional learning regulations
· KY Accountability system 
· College and Career Ready
· Effective Leaders
· Professional Growth and Effectiveness system brings all of the initiatives and elements into one strong, focused improvement system for leaders at all levels yielding – continuous improvement and it is not a gottcha 
· Framework for Teaching (Danielson model).  Based on four common principle s one cannot stand alone.  
· Planning and preparations
· Classroom environment
· Instruction
· Professional responsibilities
· This encompasses  common themes
· Equity 
· Cultural competence
· High expectations
· Developmental Appropriateness
· Accommodating individual needs
· Effective technology integration
· Student assumption of responsibility (Student voice)
· Sources of Evidence (two major measures that are rated)
· Professional Practices – all base around the 4 domains of Danielson. There was a 5th which was student growth but the steering committee felt that it should have its own summative model that is more matrix base and is based on the Massachusetts model. This is not just observation these are the sources of evidence.  Not one piece is weighted more than the other these are pieces of evidence.  
· Observation (not a full class or what we need to see what that means)
· Peer Observation ( this is to be a coaching option)
· Professional Growth (not new but is based off the domains and it is individuals and what you need for professional growth through PD or PD360)
· Self-Reflections (how we can make that better)
· Student Voice (teachers invest more into what their students say)  
· Student Growth
· Student Growth Goal 
· Student Growth Percentile
· Dr. Ellis went over the sources of evidences and framework for teaching alignment and what it looks like (see the PowerPoint). 
· Kentucky Professional Growth Effectiveness model on the PowerPoint.  And it gives it another way of looking at it and it is also on our web.    We want to make sure we are giving support to our teachers and how it helps you grow. It is focused on growth and effectiveness. 
· This plan will implement in the 2014 – 2015 and we have many districts that are ready to move forward. 
· PGES Pilots – Other Professional will be piloting a framework that is different from teacher standards because the other professionals use different standards.  We will be using another Danielson framework that is especially designed for other professionals.
· Other Professionals
· Guidance Counselor
· Library/Media Specialist
· Instructional Coach
· School Psychologist
·  Speech Pathologist
· Kentucky teacher internship Program KTIP Pilot
· 22 school districts are taking part in the pilot.  They will continue to use the PGES (the KTIP and PGES will be merged together) however there are going to be a few differences lesson plan formant and collaborative leadership roles, and they want the new teachers to know what is expected of them.  In 2015 – 2016 KTIP will be fully aligned with PGES.
· Preschool Pilot -  only difference is guidance of early childhood Standards
· Area Technology Centers (ATC) are piloting 12 schools next year. They have some technologies pilots and also some components themselves and they will have full implementation of PGES in 2016 -2017 a full year after PGES because of the extra components. They will have 55 centers at end.
· Additional Resources
· #PGES4ME Simulcast
· PGES Website (FAQ)
· PGES Consultants

· PGES Pilot Participates

· KDE/KASA Video Modules (Free on CIITS and a flash drive given to every district)
· PD360 (organized by domain)
Key Questions/Concerns: 
· Dr. Ellis opened the Questions and Concerns with questions that were sent in before the meeting

· Weight of observation and evaluation based on test scores was a concern.  They were giving props to Dr. Holliday and felt that once Dr. Holliday leaves that we are all going to fall apart and observations will go and evaluation on test scores will weigh more.  Our regulations have been passed by KBE and it moves on to LRC and the requirements of the waivers we have multiple measure.  This is what we have agreed to as a commonwealth. 
· Not having an official observation in over 5 years because it is a time crunch. It is more time intensive, but it is more focused on you as a professional and how to grow you.  As a former principal I had to restructure my time, I had to prioritize and disseminate the leadership roles, and I had to put trust in my teachers. It is a time crunch but you have prioritized in order to create growth. 
· Feedback from student voice survey to teacher data, the data back to teachers about 2 weeks. We don’t want you to get hung up one question.  Provide guidance on the data.  
· How administrator have access to student voice scores and how that might negatively impact the observation.  It is not a gottcha it is only one piece of evidence, it can be an area of growth
· If administrators have access to student voice scores, why don’t teachers have access to teacher voice survey results on administrators or do they?  Teacher Empowering Leading and Learning (TELL) – TELL Kentucky is going to be part of PPGES.  Teacher growth with impact Principal growth. There is accountability for everyone.

· How and when is specialized teachers are going to be part of the PGES.  Special education for help and co teaching and special accommodations and we are in the process and looking at how this is going to work.  So there are some things we are going to solidify it.   Program review the teachers owned it but I was a part of their team.  Once a month we had teams and we summited the program review digital and we would set time aside to find out what we need to do differently.  All pieces working together and to support growth and working for the children. 
· All expectations for all grade effective is effective no matter the age of the child.
· (someone who speaks another language) How will someone evaluate, even the peer mentor someone who speaks the content in the native language.  Don’t limit your peer observers to your schools or district.  Some districts have only one French teacher, or Spanish teacher, so one of the grants was to have peer observations digitally and district sharing.  It might look at title II funds.
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	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought): 
 Dr. Holliday wanted to wrap things up and wanted to talk about membership to the TAC
· Teacher of the year should have a 4 year request to participate
· Annual Ashland will have a 2 year term we will always have a middle, elementary, and high school member

· Then we would always have a professionals
· Keep members to 12 -15 members

· Special needs teacher

· If we do not have a voice from a particular segment of teachers we can always invite additional people.
· Suggestion from TAC member that they have a special education teacher of the year this way you can always have a voice a special needs
· Gates have their TAC and you might want to have a Gates member.  
· Type of meeting to have 2 face to face meeting and 2 Lync meeting.  
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