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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP:  Career and Technical Education
LIAISON: Dale Winkler, Ed.D.

	MEETING DATE: November 12, 2014 (1:00 p.m.)
NOTE-TAKER/CONTACT: Dale Winkler, Ed.D.


	ADVISORY GROUP MEMBERS PRESENT:
Terry Holliday, KDE

Dale Winkler, KDE

Bam Carney, State Representative

Greg Higdon, KY Association of Manufacturers

Penny Gold, KY Society of Certified Public Accountants

Mike Stone, KY Association for Career and Technical Education

Michael Quillen, KY Community and Technical College System

Beth Brinly, Department for Workforce Investment

Matt Morgan, Grant County Public Schools
Tom Thompson, Breckinridge County Area Technology Center

RaAnn Miller, Jessamine Career and Technology Center



	Agenda Item: Update on OCTE priorities and initiatives
Discussion/Action: Leslie Slaughter, OCTE Policy Advisor, provided an update on CTE enrollment and the 2014-2015 priorities. The presentation focused on the following discussion items:

· CTE Enrollment Data

· CCR Trend Data and CTE Graduation Rate Data

· 2014-2015 OCTE Priorities

· CTE Advocacy

· Work-Based Learning

· Project-Based Learning

· Career-Ready Measures

· Career & Technical Student Organizations

Key Questions/Concerns: 
Two key questions were addressed:

1. Do you believe that OCTE has focused its priorities and attention on the right goals and initiatives at this time?

2. What additional priorities should be considered as OCTE plans for the 2015-2016 academic year?

The committee overwhelmingly agreed that OCTE is focusing its attention on the right initiatives at this time.  No major concerns were addressed.  The CTE advisory committee did have the following recommendations regarding potential opportunities to enhance current strategic work.   They are as follows:

· Continue to involve the various advisory groups in the work around the OCTE priorities (to serve on planning teams, task forces, curriculum groups, etc.)

· Revisit the School to Work resources regarding Work-Based Learning.

· Monitor the pilot project with ccInspire (possibly interview James Neihof and other superintendents involved).

· Explore opportunities for collaboration regarding the Workforce Innovation and Opportunities Act (WIOA) among OCTE and Workforce Development.

· Establish a meeting with KCTCS to discuss the connection between industry certifications/stackable credentials and a student earning credit for prior learning.



	Agenda Item: Finance Study
Discussion/Action: One of the over-arching recommendations found in the SREB Report on CTE in Kentucky was to conduct a comprehensive study of the financing of CTE programs.  Thus, a request for proposal was issued, and Thomas P. Miller & Associates in Indianapolis was awarded the contract.  Owen McNeil and Matt Fleck are the project managers for the finance study, and they provided the committee with an overview of the study.  Below is the timeline for the study.
· Kentucky’s current CTE funding avenues/structure

Complete by 12/15/14

· National CTE funding best practices

Complete by 01/15/15

· Define a World Class CTE model 

Complete by 02/01/15

· Recommend policies/mechanisms to bridge the gap

Complete by 03/01/15

· Present findings

Complete by 03/15/15

Key Questions/Concerns: 
Mr. McNeil and Mr. Fleck asked the following questions of the committee members:
1. What are your concerns about the current funding structure/mechanisms
of Career & Technical Education in Kentucky?   
2. What ideas would you like to see explored for Career & Technical Education funding in Kentucky?  

3. What are the highest priority funding needs for Career &Technical Education at the local level?   
The most significant concern regarding funding was the lack of state resources and the lack of interest from legislature to generate additional revenues.  There was general agreement that incentives needed to be made available for business and industry to assist CTE programs with equipment updates.  The highest priority funding needs are new equipment and adequate supply budgets.


	Agenda Item: Collaborative Career Academy
Discussion/Action: Alicia Sells, Innovation Director with the Ohio Valley Education Cooperative, shared information about a collaborative career academy being developed by Carroll, Gallatin, Henry, Owen, and Trimble Counties.  The academy will open in the August 2015, and the first academy will focus on Advanced Manufacturing. 
Key Questions/Concerns: 
The following questions were asked of the advisory committee:
1. Are regional Career Academies a model for other parts of KY?
2. Could regional CCR Strategy change workforce development in KY?
Overwhelmingly, the committee felt the academy model would be beneficial for other regions of Kentucky.  Of most interest to the committee was the regional jobs forecast report prepared for the OVEC region.  Committee members asked how it might be shared and produced for other regions of the state.


	Agenda Item: Technology Centers That Work/SREB Report Follow-up
Discussion/Action: Laura Arnold, OCTE Division Director, provided information to the committee related to the SREB CTE Study and Report.  Ms. Arnold gave an overview of the professional learning opportunities being afforded to 16 schools through Technology Centers That Work.

http://education.ky.gov/CTE/cter/Documents/SREB_ky_report_final.pdf 

http://www.sreb.org/page/1084/technology_centers_that_work.html 

Key Questions/Concerns: 
At the end of the presentation, Ms. Arnold asked the committee the following questions:

1. What other professional learning opportunities are needed for CTE administrators and teachers?

2. What do you see as benefits of this professional learning and partnership with the Southern Regional Education Board through Technology Centers That Work?

The committee agreed there was a great need for high quality professional learning for CTE teachers.  Members provided feedback regarding the SREB partnership.  Below are specific recommendations:

· Increase the professional learning focused around project-based learning.

· Provide more opportunities for staff exchange, so CTE teachers can stay up-to-date with the changing workforce.

· Collaborate with regional Career Centers to provide professional learning for CTE teachers focused around industry sectors in the state.



	Agenda Item: CTE Program of Studies Document
Discussion/Action: Joe Morgan, OCTE Division Director, presented a sample of the Program of Studies Document, and he guided the committee through the sample document.  The purpose of the document was stated to be a guide for all stakeholders (students, parents, counselors, teachers, administrators, postsecondary partners, and business representatives).

Key Questions/Concerns: 
The following questions were posed to the committee:

1. Does the Committee view the Program of Studies as understandable from a public and industry standpoint? 
2. What enhancements would you like to see to make the Program of Studies user friendly? Is another format preferred?
3. What discussions are you having around industry certifications and their role in hiring?
While the current format for the Program of Studies is beneficial to teachers and principals, a simplified version would be better suited to parents and non-educators. A brochure could be designed to answer, “how does this benefit my child” or “benefit my region of the state”. This would be a much better marketing format to increase student enrollment in CTE pathways.

The advisory committee viewed industry certifications as an indication students were trainable and motivated to learn. They did not say that certifications were a requirement for job entry or that certifications would necessarily give students a hiring advantage. 

OCTE needs to be able to compare geographic location of pathway offerings and enrollment to Kentucky’s sector strategy. Do we have the right programs in the right locations and are students enrolled in those programs? Also, are we effectively using the program of studies as a tool for managing Kentucky’s Talent Pipeline?

The buy-in of school counselors continues to surface as a road block to career pathway completion.

The meeting was adjourned at 4:00 p.m.  
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