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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Gifted Advisory Council
LIAISON:  Kathie Anderson

	MEETING DATE:  August 25, 2014
NOTE-TAKER/CONTACT:  Kimberely Nettleton


	ADVISORY GROUP MEMBERS PRESENT: Kathie Anderson, Lynette Baldwin, Kim Nettleton, Deena Jones, Jan Lanham, Elizabeth Brock, Toddie Adams, Allison Bell, Opal Dawson, Brian Gupton, Teresa Walther, Jane Dewey,  Angela Wilson, Ed Amend, Molly Isaac-McLeod, Dana Coffey, Robin Thacker
Other:  Denise Bailey

	Agenda Item: Mission Statement and Review of Gifted Advisory Council

· Jan Lanham read the Mission Statement and reminded the council of the importance of the council to gifted education.
· President Jan Lanham called the meeting to order. Members were introduced.

· News of interest by members
Approval of Minutes:

The Council reviewed April 29, 2014 minutes. 

Jan Lanham suggested the minutes on page 2 be corrected to say: Students who scored at 40th percentile or higher or within that band.  

Query as to motions and no vote on page 4: The motion was not voted on in the meeting due to lack of quorum. The items were approved after the meeting through an electronic vote. 

Lynnette Baldwin made the motion to accept the minutes as amended. Terry Walther              Seconded the motion. The motion was carried.

	Agenda Item: TPGES, OPGES, PPGES—Implications for Gifted and Talented/High Potential Students 
Presentation of information concerning the Professional Growth and Effectiveness System (PGES) as it regards GT teachers and students was given by Stacy Noah, Kentucky Department of Education Effectiveness Coach and Amy Jacobs, Office of Next Generation Learners.
PGES: An effective leader should lead every teacher and an effective teacher should teach every child. The assessments are: PGES: Principals; TGES: Teachers; OPGES: Other Professionals. Three year process of backing up work. Gifted teachers may be assessed as an OPGES or TGES depending on role and responsibility.  
Five areas of Evidence:
1. Observation: Over a cycle of 3 years. Primary supervisor (receives a score, 3 observations) and Peer (1 observation) (Does not receive a score: think of mentor. Observation includes:  preconference, observation, and post conference. A three year cycle for tenured teacher. KET training module for peer observation. Teachscape certification for principals. 
2. Professional Growth

3. Self-Reflection:  Related to Specific responsibilities
4. Student Voice

5. Student Growth Goals:  Look for content area, but also broader implementation 
The KY Framework is adapted from Danielson's work and CHETAL: (characteristics of highly effective teaching and learning) is still in use in addition to the Framework.
The Kentucky Framework has domains, broken into components, which are further broken down into elements. There are four performance Levels: ineffective, developing, accomplished, and exemplary. The state has provided the outline and each district has its own process for handling teachers rated ineffective. 
Look through the PGES, TPGES, and OPGES for guidance and implications for Gifted teachers. Students must be intellectually engaged. This is a proactive process. This is looking at effectiveness and growth, not just evaluation. More objective observation than before. The domains helps focus what is going on in the classroom. 

Questions/Concerns:

Jan suggested that the council look at the language in each of the domains at the next meeting. 

Lynette asked that we look at how teachers and principals looked at pedagogy for gifted students. 

	Agenda Item: Governor School for the Arts presentation, Carrie Nath, Executive Director for the Governor School for the Arts
Discussion/Action: 

Presentation will be given at a council meeting later in the year.

	Agenda Item:    Discussion and approval of Budget for 2014-2015
Discussion/Action: 

The amount of money given to the council $32,200 is the same this year as last year.  Money is usually divided between operating costs and grant money. Grant money is usually given to another entity through a memorandum of agreement. Last year we did not spend as much on substitutes as we thought we would.  The “Issues for leaders” and Symposia for Leaders in Gifted Education were two Memorandum of Agreement (MOA) which were budgeted last year. They are held at Shakertown in October; Post-secondary, which has been also part of the Western Kentucky University MOA Symposia, for teacher preparation is not scheduled yet. 
Projects Carried over from last year:

· Middle School Document

· Assessment Document

· Policies and Procedures

· Connections with SENG

· Early Graduation Q & A: Support for counselors for helping students make decision

Kathie Anderson suggested we support crafting lessons again. Last summer, nineteen lessons were crafted for K-5. It was suggested that there be a two day training to create resources for middle school and higher education. Discussion followed. There is great need for middle school and high school lesson plans. 
Should the Post-secondary symposia be held this year? What other ways can professors be reached?  Kim suggested more direct emails to instructors, hold later in the week or semester.  It was suggested that the Kentucky Association for Teacher Education (KATE) Post-secondary conference, held in Erlanger this year, might be a good venue for information.  The date is September 26. Jan Lanham volunteered to work with Lynette to provide a session. 
Molly Isaacs-McLeod suggested that money be set aside to train facilitators for Supporting the Emotion Needs of the Gifted (SENG) training. The cost is $300.00 per person which includes materials but not travel. Jan Lanham brought up the concern that the council should not support someone for the training, who will then make money off of the training. Opal suggested that it might be a good idea for gifted teachers to receive the training and then facilitate trainings at the district level. Molly shared there would need to be two people who would co-facilitate groups. The council requested that KDE legal be consulted as to funding for this training.

During the discussion of the budget, it was brought to the council’s attention that KAGE and WKU had a contract with the Lexington Hyatt for KAGE Issue for Leaders and with Shakertown for the WKU Symposia.  Discussion followed regarding WKU and KAGE having contracts with vendors before there was approval from council to budget money for Symposia and KAGE Issue for Leaders.  Due to contract being initiated with these two vendors, the council decided to set aside money for these two events. Budget decisions regarding the budgeting of funds for a SENG facilitator workshop, lesson plans, and a postsecondary symposium at Shakertown will be decided at the next council meeting.
Lynette moved to have an ad hoc committee to be formed to study and make recommendations regarding the council supporting SENG guiding discussion groups for parent training for a number of individuals. Some points to be considered are, but not limited to: 
· Legal use of public funds for the training

· Make up and number of people to support

· What costs are covered

· What would be asked of trainers in regards to facilitating groups   
The study would be completed by the September 29th council meeting. Terry Walther seconded the motion. Motion was carried.  Ed Amend abstained due to being a member of SENG.
Ad Hoc Committee: Mollie Isaacs-McLeod, Ed Amend, Terry Walther, Kim Nettleton, Jill Adelson, and Lynette Baldwin to follow up.

BUDGET for 2014-2015
Operating Costs

Member expenses  $7,000

Substitutes  $1500

TOTAL FOR OPERATING COSTS  $8,500
Outreach and Advocacy
General amount  $10,700   
Grants

Shakertown Leadership Conference:   $8,000 (post-secondary?)
Issues for Leaders Conference  $5,000

TOTAL FOR GRANTS 13,000


TOTAL BUDGET: 32,200

Teresa Walther made a motion to adopt the draft budget (Above). Robin Thacker seconded the plan. Motion carried. 

	Agenda Item: Establish date for October Meeting

Discussion/Action:

The October meeting will be moved to September 29 and will be held on the first floor conference room.

	Agenda item: Supporting Emotional Needs of the Gifted (SENG) update
Discussion/Action:

Presentation will be tabled for a future meeting.

	Agenda Item: Nomination Committee
Discussion/Action: 

Jan Lanham addressed changes to the bylaws. Jan Lanham moved that the bylaws be amended regarding nominating committee to read: 

“And Chairpersons shall be elected from and by the voting membership for a term of one (1) year, July to July. At the second meeting of the calendar year a three-member nominating committee shall be nominated   and voted on by the membership.  At the final spring meeting of the council, the slate for Chairperson, Vice-chairperson, Secretary and Budget Chairperson shall be announced.”
Robin Thacker seconded the changes. Motion carried. 

There was discussion about a slate of officers for the 2014-2015 year.  Several members have service terms that will expire in 2015; therefore, those in officer positions at present may not be able to serve in 2015. 

Lynette Baldwin, Ed Amend, and Jane Dewey will serve as the 3 member nominating committee to determine a full slate. The vote carried election of the nominating committee.

	Agenda Item: Review and Feedback of Practices and Plans created by GT Workgroup
Discussion/Action:

Kathie passed out the drafts of lesson plans and GT extensions which were created in June 2014 by a workgroup of nine teachers from several regions across the state.  The council was asked to give feedback on the lessons.  Many of the members of the council felt the lesson plans would be very helpful to regular classroom teachers, as well as, GT teachers.  There are plans to post the plans in CIITS after begin fully reviewed and vetted by several GT teachers and regular classroom teachers on the council.

	Agenda Item: Kentucky Department of Education update
Discussion/Action:
Consolidated monitoring will be conducted from January through May. Currently, the Diverse Learner Branch is considering looking at service delivery options and special considerations. Support is offered to districts needing improvement. Fourteen districts will be monitored this year. For over 20 years, gifted education had not been monitored, so the initiative to monitor is needed in order to provide technical support and training to districts. 
Missing student report will be sent out to districts the first of each month. Student identification documentation needs to be kept in student folders. 
In September, five GT teachers/coordinators will provide a webinar on service delivery options for each gifted category. Sixty participant are registered through the Continuous Improvement Integration System (CIITS) are signed up. The webinar will be recorded.

Key Questions/Concerns: 

Are parents and students interviewed as part of the monitoring? The hope is that in the years to come, parent and student face-to- face interviews will be included. 
There was a request that Teacher Preparation include a sandbox site for CITTS and Infinite Campus in order to have an opportunity to work with data collection. This request has been made before from groups outside of KDE, but there is limited permission even with the department and school districts.  

	Agenda Item: Gifted education national and world perspectives
Discussion/Action:

Twenty-one teachers applied for scholarships provided by council funds to pay registration for the Summer KAGE Workshop.  Out of the twenty-one who applied, thirteen were given scholarships. Two teachers also received scholarships to attend Advanced Placement training at WKU.

A thank you note was shared from a scholarship recipient from Murray Independent schools. Lynette Baldwin passed out folders for KAGE.  The folder information and dates from the KAGE Calendar.  Upcoming events are: Issues for Leaders, Fall KAGE Workshop and Parent Night.  
A motion was made by Teresa Walther to pay for registration for advisory council member to attend the Fall KAGE Conference. Elizabeth Brock seconded. Kathie Anderson will send an email to all members in order to get the names of members who would like to attend the conference. Lynette Baldwin and Toddie Adams abstained due to being members of KAGE.

Names are needed for symposium who would be great advocates for gifted education. Members were asked to send names, contact information and email addresses to Lynette Baldwin. Upcoming KAGE events:

· Late December:  Nominations for awards distinguished student and KAGE Service and advocacy. KDE could send an email announcement to GT Coordinators. 

· February will be “Gifted Education Month”. Proclamation ceremony will be on February 4th, noon. Other activities will be part of the week. 

· KAGE conference will be February 23-24, 2015
· Lobbying occurs in February

· World Conference will be in Denmark next year

· National Association for Gifted Children Conference will be in Baltimore – November 2014

	Agenda Item:  Meeting of Work Groups
Workgroups were tabled to next meeting. 

	Agenda Item: Sharing Work Group Progress/Next Steps
Discussion/Action:

Work groups were tabled until the next meeting.

	Agenda Item: Adjournment
Discussion/Action:

A motion was made by Deena Jones to adjourn the meeting and seconded by Elizabeth Brock and Jane Dewey to adjourn meeting. Motion carried. 
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