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KENTUCKY DEPARTMENT OF EDUCATION

TEACHER STEERING COMMITTEEMEETING SUMMARY

	MEETING DATE:  August 23, 2013
NOTE-TAKER/CONTACT: Monica Raines 
	FACILITATOR: Jeanna Mullins

	KDE Attendees:
 Terry Holliday, Felicia Cumings-Smith, Robin Chandler, Todd Baldwin, Bart Liguori, Cindy Parker, Cathy White, Greg Ross
GUESTS: Lisa Petry-Kirk – KEA Vice President, Prentice Avery – Prichard Committee, Tommy Floyd- Chief of Staff KDE, Andy Baxter, Dan Cruce and Brian Bishop – Hope Street
Committee Attendees: 
Name

School, District

Attendance

1. Robert Brown
EPSB
2. Tammy Berlin 

JCTA

X

3. Kandie McDaniel 

Daviess County 

4. Carla Whitis
Graves County

X

5. Tracy Mann
Kenton County 

X

6. Cindy Heine

Pritchard Committee 

7. Amanda Ellis 

Graves County 

X

8. Brenda Martin

Parent Rep

X

9. Donna Brockman

KSBA

X

10. Shirley LaFavers 

KASA

X

11. Susan Weston 

12. Stephanie Winkler 

Madison County 

X

13. Rick Jones 

Kenton County 

X

14. Brett McKim  (Alan Young)
JCTA

X

15. Mary Ann Blankenship

KEA

X

16. Marie McMillen

Marshall County

X

17. John DeAtley 

CPE

X

18. Donna Allen 

Parent Representative 

X

19. Merry Berry 

Carter County

20. Lee Campbell 

Knox County 

X

21. Kandie McDaniel 

Daviess County 

22. Ramona Karsner

KASC

X 


	Agenda Item: Overview of Agenda and Meeting Outcomes Jeanna Mullins 
Introduction of guests and updates 

Opening remarks from Felicia Cumings-Smith 

Opening remarks from Dr. Terry Holliday 

Discussion/Action:  Dr. Holliday 
· We have a year extension to get the work right.
· Critical this year to launch a communications effort with partners. 

· We will make sure that all teachers, principals and superintendents know what’s going on.
· Felicia shared that an outside communications firm will work with us to share information.
· The commissioner is hosting a Superintendents summit September 5, we will have a bit of time to discuss implementation and where districts will be at this time. 

· New PGES Consultants were recently hired.
· Information was shared about who the PGES Consultants are and what they do as compared to the Design team and other KDE employees.

	Agenda Item: Field Test Data – Bart Liguori (See handout Lessons Learned from Teacher PGES Field Test)
Discussion/Action:
·  Bart Liguori gave the team an overview of the data from the survey that sent out in April of 2013.
Question and answer period:
· On student growth goals, were the goals set by KDE or in collaboration between the administration and teacher?  
Clarifying questions for Bart? 
· In the realm of communications and training  is it possible to disaggregate the data for teachers and principals  - yes

· 577 involved, 202 responded to the survey? – yes 

· Were any focus groups shown another option for summative, and do we have any results for responses. Bart will get this info

· Districts were sighting lack of infrastructure; what type was missing? Training was the primary response

· Teacher of record questions: was this asked of everyone? Yes

· For all Field Test Training, they had Effectiveness Coaches? Yes, they had some contact with the districts 


	

	Agenda Item: Debriefing from the morning session 
Discussion/Action:
·  The team was broken up into four groups to discuss the findings of the survey data  and then shared their concerns (see TESC Group Discussion attachment)
Questions

1. How can this information help us in moving forward?

2. What additional information do we need surrounding around what Bart has told us?

Question 1

Group 1. 

We want to make sure of representation of all areas. 

We  would like all data on responses
Group 2. We want to disaggregate the data. 

We need to engage partners. 

Much more work around student growth

Group 3. 

We need to be careful, focus must remain on effective teaching and learning

More direct communication

Some concern around the response rate, would like to have data much quicker

Group 4.

Operational definitions of what we are talking about 

Question 2 
Group 1. 

We want the actual questions 

More student growth

Why and how in its relation to percentile 

Group 2. 

Additional info from more participants,  desegregated data from teachers and principals 

More focus group data 

Identify why teachers are leery around student voice 

Group 3.

Response rate…why did so few participate

Teacher of Record Issue; use the same language 

Student voice data; how is that data processed

Nothing provided about matrix; what were those questions

Group 4. 

All covered in Brenda’s remarks 
Agenda Item: Return to Bart for Plans of  Implementation for Pilot 2014
  See last two slides of Lessons Learned from Teacher PGES Field Test


	

	Agenda Item:  SCAAC Recommendations – Jana Beth Francis, DCPS via LYNC
Discussion/Action:
· Jana Beth Francis gave updates on recommendations 
· KDE submitted for a waiver for a delay in year and received word from USDOE we can delay accountability an additional year, implementation without accountability and accountability in the following year  
· Question and answer period 

	

	Agenda Item: Framing the Policy Considerations – Dr. Andy Baxter, SREB
Discussion/Action: 

· Andy Baker reviewed the summative ratings around teachers and teacher of record discussion (see handout Andy Baxter)


	

	Agenda Item: Considerations Share Out / Discussion 
Discussion/Action: 

· All four teams met again to discuss the questions from the morning (see TESC Group Discussion attachment)
Group 3.

Discussion of criteria  to determine what approach to look at 
Meeting schedule

Group 4.

Looked through the matrix examples 

Importance of measuring domains and not the measures

How do we use that evidence 

Group 2. 

Thought the discussion was helpful and want real world examples

Review the non-negotiables at the beginning of every meeting 

Group 1.

How do we audit the system and check for inconsistencies 


	Follow-up notes:

· October discussion – desegregation of charts – Bart
· Decision rules emailed in advance for review in prep for next meeting
Next meeting dates?
· September 9 or 13

· October 22-23

· November 4-5 


	Adjourn 4pm 
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