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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Teacher Advisory Council
LIAISON:  Robin Hebert

	MEETING DATE:  March 19, 2015
NOTE-TAKER/CONTACT: Stacy Liguori


	ADVISORY GROUP MEMBERS PRESENT:
Kentucky Department of Education (KDE)

Dr. Terry Holliday – Commissioner of Education
Jennifer Baker – Branch Manager – Educator Diversification and Equity Branch
Amy Jacobs – Consultant – Teacher and Leader Effectiveness Branch
David Cook – Director – Division of Innovation and Partner Engagement
Robin Hebert – Liaison: Teacher Advisory Council and Literacy Coordinator 

Robin Chandler – Policy Advisory -  Division of Next Generation Professionals

Renee Scott – Consultant – Teacher and Leader Effectiveness Branch

Stacy Liguori – Administrative Specialist III – Educator Diversification and Equity Branch

Teacher Advisory Council
Monique Beckham – Bryan Station Middle School
Holly Bloodworth – Murray Elementary
Jennifer Fowler -  Paintsville Jr./Sr. High School
Sonia Fullwood – Carter G. Woodson Academy
Heidi Givens – Tamarack Elementary School
Allison Hunt – DuPont Manual High School
Amy Littlejohn – Caldwell Elementary
Dorothy Parker – Central City Elementary
Sarah Reed – Field Elementary
Mary Robertson – Chancey Elementary
Faye Smith -  Campbell County Middle School
Josh Underwood – Mason County High School
Erika Webb – East Jessamine High School
Not in Attendance
Kristal Doolin

Chandra Emerson

Elizabeth Fuller

Ruth Green
Patrice McCrary

Ruth Ann Sweazy


	Agenda Item: Welcome, Updates and Acknowledgements
Dr. Terry Holliday  - Commissioner
Discussion/Action:  No discussion or actions were recorded for this section.
Key Questions/Concerns:  No key questions or concerns were recorded for this section.


	

	Agenda Item:  Kentucky Rising
Dr. Terry Holliday - Commissioner
Discussion/Action: 
·  Words that come from the book entitled Kentucky Rising describe Kentucky more than a two centuries ago  and serve as an inspiration for today’s new state initiative. 

· In order for our state to grow and expand into the world markets and continue to set the stage for becoming a global player in the market and in economic development the Commonwealth needs to continue to grow and create jobs for our citizens, while having the education community respond and create a stronger workforce that meets the requirements of foreign industries who are investing directly in Kentucky and its industries. 
· Our work and the mission of our schools is to make sure every student meets the standards for a Kentucky Bluegrass Diploma. 
· Kentucky Rising  will establish criteria for a diploma/certificate/endorsement certifying that a high school graduate meets the requirements to take the next steps -- whether that is pursuit of a career or postsecondary education  -- to ensure our workforce is an asset for global economic development 
Key Questions/Concerns: 
· Service Learning: Kentucky Rising will include service learning when you think about service learning as a balance between formal instruction and direction with opportunities to serve the community to provide a pragmatic, progressive learning experience, as in providing students the opportunity to effectively learn through the practical experience of service the community.  
· End of Course:  Kentucky will look more closely at what IB programs offer, AP courses offer and Cambridge, an international model.  This is a three to four year process, the Kentucky Bluegrass Diploma will not happen overnight and currently our EOCs don’t meet our needs globally and at the end of the day we want to graduate more kids and have them ready for the next steps whether it is a career and technical education program a four year college or community college or vocation.  


	

	Agenda Item: Kentucky Equity Plan
Jennifer Baker – Branch Manager – Educator Diversification and Equity Branch 

Discussion/Action:
· Human Resource Management(HRM): Equitable Access to Effective Educators

· Jennifer shared updates to the Equitable Access to Effective Educators plan with the TAC and notified them that the Equity plan is currently in draft form. After the meeting, a survey will be sent to the TAC so that they could provide feedback. 
· No Child Left Behind (NCLB)  act requires states to have plans to ensure schools provide instruction by highly qualified instructional staff and to ensure that poor and minority children are not taught at higher rates than other children by inexperienced unqualified or out of field teachers.   Currently 99.7% of all courses in Kentucky are taught by highly qualified teachers. However, even though 99.7 % of KY teachers are highly qualified, inequalities and larger gaps exist.     
· Components of the statewide plan: 
1. consultation with stakeholders
2. identification of the equity gaps
· high new teacher turnover
· high teacher turnover in high needs schools 
· Overarching themes in the equity gap root cause analysis include working conditions, teacher and principal preparation, recruitment, and hiring practices, and perception of the profession. 
· Overarching strategies to eliminate identified equity gaps include human resource management, ongoing job embedded professional learning, and fiscal resources.  Measures to be evaluated and progress on the strategies that will be reported are working conditions, overall teacher and principal effectiveness, teacher and principal growth rating, total percentage of first year and Kentucky Teacher Internship Program (KTIP) teachers in all schools, and retention of teachers.  It has been suggested to develop an additional tab in the district/ school report card to publicly report progress towards the goals. 
· Link to the Survey Monkey - https://www.surveymonkey.com/r/EAtEE
Key Questions/Concerns: 
Time Frame: The State plan has to be submitted to the USDE by June 1st ; implementation by the 2015 – 2016 school years with measures into place.  Technical assistance for districts will be provided this summer for districts to develop their own plan.  A timeline will be shared shortly. 

Career Pathways: Career Pathways is a strategy under the HRM section; we are working with schools and districts on providing opportunities for teachers to share their expertise.  Districts will hear more about it over the summer.
Teacher Preparation: a team member is working with higher education programs.  One of the items we are working on is mentoring after graduation, and continued mentoring 5 years after a teacher graduates. Teacher prep programs should include leadership, networking, and professionalism, which are lacking in some programs. The plan addresses all educators and the need for leadership as a key role in educator equity. Currently, only one state university that has a teacher prep program for the deaf and hard of hearing.  That makes it very difficult to have enough teachers to serve all the DHH students in the state. Can teachers be used in teacher prep programs to teach undergraduates more?  Without a doctorate, it seems hard for universities to utilize experts from the classroom. “

Dr. Holliday - the measures listed would eventually be part of the school report card at the end of 2015 – 2016.  Send concerns about public reporting to Jennifer Baker

Professional Learning: the plan calls for continued support programs for developing Professional Learning Communities (PLCs) within our own schools/departments as they provide a great resource and support.

Outside Influencers: Many equity issues extend beyond the school ; messaging must be very carefully conveyed. The context of the school community is certainly a huge influence on the ability to attract and retain high quality teachers.  Districts will be responsible to develop strategies and the state will support.  Some states have done things like incentive pay to attract teachers to challenging schools. 
National Board Certification: Under the HRM and (NT3), partners are working to double the NBCTs in the state of KY and to have a NBCT in every school.  
Challenges: 
· keeping great teachers in our assessment grades

· funding.  Title II funding is a federal funding source about retention and improving professional practice 
· working conditions
Educational Cooperatives: Some of the strategies for smaller school districts may have to be completed through regional collaboration. Educational cooperatives are currently involved in this work. Math and ELA Networks have been very helpful. The hope is for these to continue to expand. 
 

	

	Agenda Item:  TELL KY Cross State Analysis
Amy Jacobs – Consultant – Teacher and Leader Effectiveness Branch
Discussion/Action: 
· Amy presented the 2013 TELL KY survey results and encouraged everyone to take part. The statewide analyses of the results from the 2013 – 2014 survey. 
· She notified everyone where they can find the results for each individual school and that the TELL KY survey will close on March 31, 2015 for 2015 . Results can be viewed on at TELLKY.org
· New Teacher Center (NTC) worked collaboratively with eleven state coalitions – including governors, state education agencies, teacher associations, other stakeholder groups, and practitioners – to implement the Teaching Empowering, Leading and Learning Survey (TELL) statewide from the spring of 2013 to the spring 2014.
· TELL survey is a full population survey of school based licensed educators designed to report perceptions about the presence of teaching and learning conditions that research has shown increased student learning and teacher retention. 
· TELL constructs: time, facilities and resources, community support and involvement, managing student conduct, teacher leadership, school leadership, professional development, instructional practices and support. 
· Kentucky had one of the highest response rates for 2013 at 87%, following North Carolina at 89% (out of 11 TELL survey states).
· Results were shared:
1. Overall, educators across states agree they have the resources and supplies necessary to support learning.  Implications: Improving facilities can impact both student performance and teacher retention and may be more easily accomplished compared to some other areas.  Facilities improvements such as equipping a school with wireless internet access may be a one-time investment that lasts for many years and could be supplemented by state or federal funding.
2. Educator perception about the support provided by school leaders differ widely across states. TN, KY, and NC rated the school leadership area (defined on the TELL Survey as an individual, group, or team that make decisions about the direction the school) the highest among the state. Implications may be in states where more educators report that their faculty and leadership do not share a common vision, complex reforms may be difficult to implement. Administrators play a critical role in defining areas of focus and building trust as school leaders. 
3. Educators across states report having leadership opportunities for teachers within their schools.  Educators in KY, MD, NC, and TN agree that teachers provide leadership within their schools and are included in decision making.  Implications  - TELL survey data consistently demonstrate that educators perceive teachers as having the most decision making authority in matters related to instructional decisions, highlighting the need for districts and schools to consider the broader roles teachers can play in decision making on school wide issues such as staffing, budgeting, professional development opportunities, etc. 
4. Given research showing the critical connection between parent and community involvement and student achievement, local districts and schools should closely review data related to this condition to examine how to build on the work related accomplished by schools and further promote shared educational decision making between schools and communities. 
5. Given that most educators perceive they work in safe environments, local systems can leverage existing student behavior – related data (i.e. discipline data) to review and evaluate current policies and practices and revise where appropriate. 
6. Educators across states indicated they are encouraged to be innovative in the classroom; however, they also report challenges receiving state assessment data in time to inform instructional choices.  Implications – educators report that teachers have instructional autonomy but are not provided additional support such as timely data and appropriate assignments to maximize student learning.  While some elements such as timeliness of state data are beyond local control, teacher assignment can be within the control of local education agencies, and leaders should look for opportunities to maximize teacher background. 
7. A majority of educators across states agree that professional development is aligned with school improvement plans; however, fewer agree that professional development is differentiated or evaluated, and state responses vary widely for this area overall.  Implications – while teachers are asked to provide very specific and differentiated instruction to students as well as measure the impact of the instruction, there is a dearth of research on supporting differentiated professional development for teachers.  As a starting point, local education agencies may consider how the professional learning communities that largely exist across schools can be used as an organizational structure to facilitate differentiated learning for teachers. 
8. Across statewide participants, educators viewed time as the condition with the most constraints. Implications – educators across states indicated difficulty balancing the demands of rigorous accountability systems with meeting the needs of diverse learners.  These data show that many educators responding to the TELL survey do not perceive that they have sufficient time to meet their professional obligations.  Specifically, educators report being burdened by routine paperwork. Stakeholders should consider carefully examining scheduling, use of planning time, and use of non – instructional time to maximize shared learning.  
· 380,000 educators responded to the TELL survey across 11 states included in the report.  Educators in these states agree that positive conditions in five of the eight survey areas are present in their schools. Additionally KY, NC and TN educators report means that are consistently above the overall average with the exception of the areas of Professional development and time.   
· Recommendations
1. establish an oversight committee of policy makers and practitioners to coordinate the development of teaching standards so all stakeholder understand the critical key elements of building a positive school environment.  Ensure teaching standards are widely advocated and disseminated across stakeholder groups, including districts and schools. Create trainings and materials to be shared statewide for understanding and implementing state teaching standards.

2. Create clear expectations and/or guidelines for how school leaders can build positive teaching and learning conditions, including strategies for recruiting and retaining teachers. Partner with institutions of higher education to ensure new principal candidates graduate from programs with the knowledge and skills they need to create positive teaching conditions and build trusting, supportive school environments. Provide professional development for principals and other school leaders that support efforts to create positive teaching and learning conditions. 
3. Create a process for collecting data to monitor implementation of teaching standards, including timelines and avenues for sharing results.  Utilize the TELL survey (or other validated surveys measuring similar concepts) at the state, district, and school level to monitor and track teaching standards implementation. Gather, report, and monitor other data sources that influence the teaching and learning conditions in schools to examine educator perceptions and needs. 
4. Promote the involvement of multiple stakeholder groups, including the broader community, in analysis and improvement of teaching conditions at the local level.  Ensure that teaching conditions data is used as part of the school improvement planning process. Provide multiple and varied professional development opportunities for school leaders to assess and use their own TELL survey results to inform decisions for school improvement planning. Recognize schools of varying demographics that have excellent teaching conditions and successful students. Provide incentives and/or resources for schools that create data-driven plans to improve teaching conditions. 

Key Questions/Concerns: 

Taking the TELL Survey:  no name should be on a teacher’s code when taking the TELL. If this happens, teachers can request a new code. We are recommending that principal should not have a list of codes or to keep them.  
Recommendations to NTC: 1)add a progress bar be added to the survey. It seemed long and many staff members were wondering how many questions are on this survey; 2) add explanations to beginning rather than end of each section.



	

	Agenda Item: CIITS/EDS/PD365/Assist Update
David Cook – Director – Division of Innovation and Partner Engagement
Discussion/Action: 
·  David gave a brief overview of CIITS
· Two key events signaled the need for an instructional improvement technology system.  The first was the passage of Senate Bill 1 in 2009, including new core academic standards and assessment. The second event was Kentucky’s application for US Department of Education Race to the Top funds.  CIITS was the central connection point for all four of these key areas. 
· From the Race to the top defense in 2010 through the process of developing the new Professional Growth and Effectiveness system (PGES), the function of CIITS has remained the same.  
· Quote from Dr. Holliday “CIITS will connect standards, electronically stored instructional resources, curriculum, formative assessments, instruction, professional learning and evaluation of teachers and principals in one place, thereby improving instructional outcomes, teacher effectiveness and leadership.”  We used the Race to the Top funds to develop the system.  – Continuous improvement ( 2015 67% of students college and career ready)
1. Standards – CIITS instructional modules
2. Assessment – CIITS Assessment Admin Modules
3. Instructional Resources – CIITS Instructional Modules 
4. Professional Development Resources –  Edivation/PD365
5. School and district improvement resources – ASSIST
6. Educator Effectiveness and Evaluation Process – EDS
· Dr. Holliday mentioned an interesting note.  “This graphic was developed by the Teacher Advisory Council in the fall of 2009.  My first meeting with the group.” 
· Our approved Race to the Top application set in place several “performance measures” for the use of CIITS.  We have met our targets for these measures in each year of the grant.  David showed the numbers of the outcomes and what outcomes were expected.  (This data can be found in his PowerPoint slide attached to the meeting notes.)
·  As you can see the cost of CIITS has been substantial and has come from both Race to the Top funds but other One Time State and Federal dollars.  Moving forward, if the state was not providing the CIITS solution, the cost of these resources would primarily fall to the districts. 
· The number for usage of the CIITS system does not lie.  Usage has steadily increased since the instructional management system was first deployed.  Total successful logins 21, 700,958
· Vast majority of teachers, administrators and students are using the system 43,950 unique teacher logins, 95%  unique logins as a % of teachers
· David continued to discuss the CIITS _ IMS by the Numbers for logins.  These totals can be seen in David’s PowerPoint. 
· Additional benefits for CIITS exist
1. It is recognized by the USDE and other states as the best deployment of an IIS.
2. Never before has all assessment data been in one place 
3. On-line assessment have steadily increased
· ASSIST has had its challenges, but still provides a uniform way to collect information on CSIP/CDIP, which are required of all schools and districts by administrative regulations. 
· Taking away a state provided technology system will not remove several major regulatory requirements. 
1. PGES – all the requirements of 704 KAR 3:370 will still have to be met
2. CSIP/CDIP – each school and district must complete a CSIP or CDIP per 703 KAR 5;225
3. KCAS – The Kentucky Core Academic Standards (704 KAR 3:303) are still in place and expectations of teaching and assessing those standards in each classroom is still an expectation. 
· The question is should KDE continue to provide a statewide solution for continuous improvement (CIITS,EDS,ASSIST,PD365) or should KDE abandon the statewide solutions and allow distraction to purse local options?
Key Questions/Concerns: 
Ruth Ann Sweazy – “It seems the system is working.  The data was very impressive” 
Dr. Holliday – “If a district wanted to replicate CIITS and all components, it would be very expensive. Currently, districts do not pay for any of CIITS components. 
Heidi Givens - “A statewide solution ensures that all districts have equitable access to quality systems.”

Mary Robertson – “My concern would be the cost factor.  If the district has to provide its own system, the coast to implement it would have to come from some place.  Would we lose school resources to cover the cost?” 
David Cook – currently the state funds the system; however, if the district should want to venture out on their own, then the district would endure the cost. 
Sonia Fullwood – “The district had their chance to make it work.  KDE must continue to hold everyone accountable.”

Heidi Givens -  “I hope the decision isn’t whatever the majority of the superintendents want because I fear for the small rural districts that won’t have the capacity to provide something like CIITS where bigger district may desire to do their own thing.” 
Dr. Holliday – JCPS superintendent has been very supportive of continuing CIITS and improving the system. 




	

	Agenda Item: Roundtable discussion and wrap up
Dr. Terry Holliday - Commissioner
Discussion/Action: 
· Dr. Holliday praised the group’s feedback and comments on today’s topics.   
Key Questions/Concerns: 



	

	

	

	

	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought): 
Upcoming meetings:

· May 12, 2015 (Lync)

· July 7, 2015 (Frankfort, KY)
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