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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Teacher Advisory Council
LIAISON: Robin Hebert

	MEETING DATE: May 12, 2015
NOTE-TAKER/CONTACT:  Stacy Liguori


	ADVISORY GROUP MEMBERS PRESENT:
Kentucky Department of Education(KDE)
Dr. Terry Holliday – Commissioner of Education

Jennifer Baker – Branch Manager -  Educator Diversification and Equity Branch
Lauren Hill – Education Professional Standards Board/Network to Transform Teaching (NT3)
Deborah Walker – Collaborative for Teaching and Learning
Robin Hebert – Liaison to Teacher Advisory Council and KDE Literacy Coordinator

Stacy Liguori -  Administrative Specialist III – Educator Diversification and Equity Branch

Teacher Advisory Council
Kristal Doolin – Corbin Middle School
Jennifer Fowler – Paintsville Jr./Sr. High School
Elizabeth Fuller – Carter Traditional Elementary

Heidi Givens – Tamarack Elementary School
Allison Hunt – DuPont Manual High School

Patrice McCrary – Cumberland Trace Elementary 
Sarah Reed -  Field Elementary
Ruth Ann Sweazy – Taylorsville Elementary
Josh Underwood – Mason County High School

Not in Attendance

Ruth Adkins

Monique Beckham

Holly Bloodworth

Chandra Emerson

Sonia Fullwood

Amy Littlejohn

Dorothy Parker

Mary Robertson

Ruth Green

Faye Smith (entered into session 2:30pm)
Erika Webb

Deborah Rivera


	Agenda Item: Welcome, Updates, and Acknowledgements

Dr. Terry Holliday – Commissioner of Education 

Discussion/Action:  
· Robin Hebert introduced the presenters and thanked them for taking part in the Lync advisory meeting and turned the meeting over to Dr. Holiday. 
· Dr. Holliday said how excited he was about teacher leadership and effectiveness work and that Secretary Arnold Duncan was pleased with the direction Kentucky is taking.  Dr. Holiday also praised Kentucky’s improving graduation rate. 
· Dr. Holiday thanked everyone for coming and moved into the agenda.
Key Questions/Concerns: 


	

	Agenda Item: Kentucky’s Teacher Leadership Framework
Lauren Hill – Education Professional Standards Board (EPSB/NT3)
Deborah Walker – Collaborative for Teaching and Learning
Discussion/Action: 
· Lauren Hill thanked everyone for coming and was happy to that she had the opportunity to work with other partners on drafting of the new Kentucky Teacher Leadership Framework.
· The Teacher Leadership framework has undergone considerable review by stakeholders and reflects influence of numerous existing documents on teacher leadership, including:
· CSTP Teacher Leadership Framework

· TLI’s Teacher Leadership Competencies

· Teacher Leader Model Standards

· ISLLC Draft Standards

· Leading Educators Framework

· Iowa TLC System

· Boston Teacher Leadership Certificate Program 
· The drafting team needed a common definition of teacher leadership and a framework with focus on Kentucky.
· Draft definition: Teachers transform their classrooms, schools and profession, activating teacher growth and achieving equity and excellence for students. Feedback requested.
· Draft mission: Elevate teachers as experts and leaders in and beyond the classroom.
· Deborah Walker is CEO of Collaborative for Teaching and Learning, which has been doing work with teacher leadership and other professional learning related to education.
· In the past, going into administration was primary and/or sole pathway for leadership open to teachers.

· Framework contains 6 Spheres of Influence: leading from the classroom, leading through modeling and coaching, leading groups and teams, leading to increase teacher voice and influence, leading to professionalize teaching, leading to connect to larger community and world.
· Each sphere contains category definition, core beliefs, dispositions, knowledge and skills, vignette and resources and/or reflection questions (under construction). Presentation focused on walking through components of one example: Leading to Increase Teacher Voice and Influence. Dispositions can be developed over time and are not fixed. Additional vignettes for each sphere will be expanded in the future to provide additional examples and scenarios.
· Participants were asked to review one sphere and provide comments and feedback on it during presentation and/or at later time. Draft of Kentucky Teacher Leadership Framework may be accessed here. Feedback and comments provided in chat box.
· Dr. Brett Criswell wrote the introduction to the Framework.
· Many efforts in the state currently include teacher leadership, including Kentucky Rising and the Instructional Transformation grant project. It is helpful to work together across initiatives.

· Additional feedback and input solicited through email to Lauren Hill (lauren.hill@ky.gov) or Dr. Deborah Walker (dwalker@ctlonline.org).

· Still to be constructed section at end to include case studies, support for administration, and other items.
Key Questions/Concerns: 

· Should teacher voice be included in the definition? It is included as one of 6 spheres.
· EPSB is involved through NT3. This collaboration includes higher education
· Include student voice

· How should repeating skills, such as conflict resolution, be represented in the Framework? Front-loaded in Introduction or repeated in appropriate spheres?


	

	Agenda Item: Equitable Access to Effective Educators
Jennifer Baker – Branch manager – Educator Diversification and Equity Branch
Discussion/Action: 

· The Equity Plan includes teacher leadership.
· Jennifer Baker reviewed the Plan presented at previous TAC meeting and provided updates that have been done since.

· Equity gaps: high teacher turnover is greatest contributor in Kentucky.  What are root causes? Teacher preparation, hiring practices, working conditions, opportunities for growth. Strategies to address: align KTIP and PGES, Educator Effectiveness coaches to work with teacher educators/IHE (including NBCTs), provide guidance and support for districts for intentional recruitment in urban and rural districts to address different hiring needs, use of data in scheduling and supporting new teachers, develop standards for mentoring, integrate professional learning and integrated methods for learning support systems, provide guidance on development of career pathways (Instructional Transformation districts). Measures will be publicly reported on School Report Card (working conditions, teacher-principal effectiveness and growth ratings, % of first year and KTIP teachers, teacher retention).
· PowerPoint will be sent, including following questions:
· What are the challenges to equitable access?

· What are thoughts on root causes and strategies?

· Feedback on proposed measures

· To what extent does teacher leadership and career pathways help support preparation, recruitment and retention of quality teachers?

· Feedback requested in chat box and by email in future to Jennifer Baker (Jennifer.Baker@education.ky.gov).
Key Questions/Concerns: 

· KDE will support strategies, but districts should assume local ownership.
· Draft of plan will be on KDE website for feedback
· Plan promotes mentoring through tenure year 

· Mentoring (past KTIP) as important strategy
· Compensating teachers for additional duties is important

· Recruit experienced educators to work in high-needs schools. Jennifer Baker stated that federal dollars could be used for this purpose.
· How can KY use teacher leadership to address some of the problems identified in Equity Plan? 


	

	Agenda Item:  Roundtable discussion and wrap up
Dr. Terry Holliday – Commissioner of Education
Discussion/Action: 
· Critical to connect the 2 presentations. Teacher leadership is critical to addressing equity issues, especially teacher retention.
· Good to get one Teacher Leadership Framework for Kentucky. Will help in work with General Assembly.
Key Questions/Concerns: 
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	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought): 
· Bring Lauren Hill back to discuss her role as Teacherpreneur.
· Next meeting is face to face in Frankfort on July 7.



KDE:OGSS:DC lyg April 2012

4

