NEXT-GENERATION SUPERINTENDENT EFFECTIVENESS 
SYSTEM STEERING COMMITTEE (NGSESSC) 
State Board Room, Capital Plaza Tower
December 16, 2013
10 a.m. – Noon ET
Agenda
I. Welcome and introductions 






    Dr. Tommy Floyd










       
           Chief of Staff








  Kentucky Department of Education
II. Timeline reminder







                  Dr. Floyd
· July 2014 – Superintendent Professional Growth and Effectiveness System (SPGES) 
document and alignment rubric

· July 2014 - Letter to superintendents and board chairs on SPGES or local document alignment

· October 2014 - Districts to notify department choice of SPGES or local document/form

· 2014-15 – SPGES statewide pilot

· 2015-16 – SPGES statewide implementation

III. Review of meeting two summary points 





      Dr. Floyd
· Shared Individual Leadership Plan (ILP) 2013-14 Results

· Continued the work on the evaluation document/tool

· Divided into four workgroups to edit standards
IV. ILP Workgroup recommendations





                  Dr. Floyd
· Review workgroup recommendations of standards
· Dr. Holliday asked the committee to consider using the term Domain versus Standards since Teacher Professional Growth and Effectiveness System and Principal Professional Growth and Effectiveness System use the term Domain.
· Discuss practices/indicators
· Discuss the four recommended performance levels - exemplary/expert; accomplished; developing; threshold
· Review and approve recommended superintendent evaluation tool from workgroups
· A revised document will be shared with the committee members to allow for additional feedback from field
V. Next steps –  Introduce and discuss options for creation of rubrics for local tool
 
     Dr. Floyd
VI. Adjourn

Next NGSESSC Meeting:  TBD 
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