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KENTUCKY DEPARTMENT OF EDUCATION
ADVISORY GROUP MEETING SUMMARY


	[bookmark: _GoBack]ADVISORY GROUP: Principal’s Advisory Council (PrAC)
LIAISON: Jim Freeman
	MEETING DATE: 9/1/16
NOTE-TAKER/CONTACT: Jim Freeman


	ADVISORY GROUP MEMBERS PRESENT:
Dr. Amanda Ellis, Associate Commissioner, Office of Teaching and Learning
Kevin Stull, Chief Strategic Advisor, Office of Teaching and Learning
Jim Freeman, Leadership Development Specialist, Office of Teaching and Learning
Monica Raines, Administrative Specialist

	Member
	Representation

	Alissa Ayers
	Beechwood Independent

	Bryce Hibbard
	Jefferson County

	Chris Stunson
	Warren County

	Daryl Woods
	Warren County

	Jamie Gilliam
	Laurel County

	Jeffrey Adams
	Russell County

	Jennifer Hutchinson
	Fayette County

	Julie Jackson
	Fulton County

	Kymberly Rice
	Jefferson County

	Laura Benningfield
	Taylor County

	Leo Labrillazo
	Danville Independent

	Lester Diaz
	Fayette County

	Robert Moore
	Mason County

	Ryan Asher
	Woodford County

	Ryan Reusch
	Henderson County

	Shervita West-Jordan
	Jefferson County

	Stephanie Sullivan
	Graves County

	Tristan Parsons
	KY School for the Blind

	Will Begley
	KY School for the Deaf



Members Absent:
Chris Ailster, Greenup County
William Allen, Jefferson County
Susan Brashear, Whitley County
Dexter Knight, Jessamine County
Sam Meaux, Fayette County
Maureen Patrick, Lee County
Stirling Sampson, Franklin County
Kevin Stockman, Dawson Springs Independent
Georgia Taylor, Meade County
Danny Vance, Knott County
Terry Whitt, Morgan County


	

	Agenda Item: Welcome and Introductions
Jim Freeman

Discussion/Action: 
Jim Freeman opened up the advisory meeting with a welcome to all participants and introduced himself to the group.  He shared the day’s agenda with the group and then led them in an introduction activity. 

	Agenda Item:  Role of the Principal’s Advisory Council
Jim Freeman

Discussion/Action:
 Jim Freeman shared the mission of the Principal’s Advisory Council which is to give direct input to the Commissioner and KDE about issues that affect our schools and our students.  It is through their discussions and feedback that collaboration can occur between KDE and the school districts. Mr. Freeman urged the members of the council to use their individual school experiences to represent Kentucky principals.  The council was then asked to document specific concerns that they have about Kentucky schools.  Council members wrote down their concerns and discussed these in smaller groups.

Key Concerns: 
Changes to the state accountability system
Recruiting and retention of qualified applicants for schools
Every Student Succeeds Act (ESSA) and its effects on schools
PGES changes
Kindergarten readiness


	

	Agenda Item:  Every Student Succeeds Act (ESSA) and Accountability Updates
Dr. Amanda Ellis

Discussion/Action: Dr. Ellis shared a summary of ESSA with the council.   New considerations under ESSA contain the following:
· Shift from federal control to more state control
· Limits the United States Department of Education Secretary’s role
· Less prescriptive
· Allows for creation of a new accountability system centered on student needs 
There are 4 key requirements for ESSA, standards, assessments, accountability, and interventions.  Dr. Ellis gave a synopsis of all 4 of the requirements.

Dr. Ellis presented the process for developing Kentucky’s new accountability system to the council.  She stressed that advisory groups have been meeting and have been discussing possible outcomes for addressing ESSA and accountability.  At this time, no permanent solutions have been established and that planning a fair and viable system for all students is the goal.  Dr. Pruitt, Commissioner of Education in Kentucky, has been to Washington D.C. to testify to both House and Senate about concerns and issues on the accountability system.

Dr. Ellis shared a draft timeline for the new accountability system under ESSA that would take effect by August, 2017.  

The council shared their thoughts on positives and negatives of a new system.

Key Questions/Concerns:  
Positives: 
· Using a “Dashboard” approach to accountability
· Not just a one score idea – a more comprehensive view
· Creation of a system that is easier to explain and understand for all stakeholders

Concerns:
· Very short timeline to implement
· Clear communication for all
· Eliminating the numbers “game” from accountability
· Fairness in a new system for all schools and all students




	Agenda Item:  Improving Communication
Jim Freeman

Discussion/Action: 
Communication between KDE and districts is of vital importance.  Making sure that information reaches schools/districts in a timely manner and understood.  Jim Freeman had the council rank the effectiveness of the different forms of communication used to deliver information and prioritize the methods preferred in receiving said information.  Small groups discussed.

Key Questions/Concerns:  
Q:  What is working?
A:  Emails with specific details and supplying links for easier access to research and data
Q:  What is not?
A:  The KDE website is a great resource, but is hard to navigate at times in order to find specific materials or research.  Podcasts have good information, but finding the time to watch them is an issue.

The use of social media, particularly Twitter, could be a good option for delivering information and communication.


	Agenda Item:  PGES Steering Committee Updates
Kevin Stull

Discussion/Action: 
Kevin Stull gave a report to the council about specific recommendations that have been made by the Teacher Effectiveness and Principal Effectiveness Steering Committees.  At this time, any changes that have been discussed are recommendations from committees and only recommendations.  Until further understanding of the regulations from ESSA are handed down, no movement can be made in changes to the Effectiveness and Growth System. 



	Agenda Item:  Closing
Jim Freeman

Discussion/Action: 
Next meeting for PrAC is December 13, 2017 at 9:30 AM to 12 PM, site has yet to be determined due to the KDE move to another building.
Jim Freeman will send an evaluation form of this meeting to the members via email.
All data collected from this meeting will be organized and distributed back to the members. 


	Meeting Adjourned at 12:10 PM
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