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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: 
Read to Achieve(RTA) Steering Committee
LIAISON: 
Lori Shephard
	MEETING DATE: 
July 16, 2015 (9 am EST)
NOTE-TAKER/CONTACT: 
Lori Shephard

	

	ADVISORY GROUP MEMBERS PRESENT:
Jennifer Baker (guest), Gerry Brooks, Connie Cobb, Jo Davis (guest), Lynn Dodds, Kristi Hale, Kathi Haley, Enola Layton, Angie Madden, Cheri Murrey, Kristen Perry, Pamela Petty (Skype), Pamela Pickens (guest), Lori Shephard, Lena Wilson, Karen Wirth (guest), April Wood, and Rosemarie Young

	

	Agenda Item: Welcome and Introductions
Discussion/Action: Lori Shephard opened the meeting with a brief welcome and introduced herself as the new RTA Coordinator for the Kentucky Department of Education.  All members and guests briefly introduced themselves and their connection to the committee.  
Key Questions/Concerns: n/a

	

	Agenda Item: Equitable Access to Effective Educators
Discussion/Action: Jennifer Baker a consultant from the Kentucky Department of Education with the Division of Next-Generation Professionals provided background information about the Equitable Access to Effective Educators plan. NCLB requires that each state have a plan to ensure schools provide instruction by highly qualified instructional staff. Currently, 99.7% of teachers in Kentucky are highly qualified. Even with this national requirement, the student achievement gains were not made.  The U.S. Department of Education revised the plan to focus on effective educators. Kentucky developed a new statewide plan. Jennifer shared some data in regards to teacher turnover – when looking at new teachers, only 50% remain in the profession after two years. Also, teacher turnover in high poverty schools is extremely high. She shared the approved plan that will be in place for the 2015-16 school year.  The plan will be continuously revised and updated based on need.
Q:  Who is in charge of aligning KTIP to PGES?
A:  Standards Board, but it has already been completed.  Discussion followed about the levels – Developing, Accomplished, etc.
Q:  Will this be included on the school report card and when?  
A:  Yes.  This fall.
Q:  How is the TELL Survey data used in relation to this?
A:  The group shared how the survey data can be found.  Lynn shared how her district used the survey to connect the need of culturally responsive teaching.  She highlighted that newer teachers had more course work around culturally responsive teaching.  Discussion followed. 
Q:  How is this data used for CSIPs and CDIPs?

A:  The group discussed the many issues around CSIPs and CDIPs and connection to school achievement.
Key Questions/Concerns:  Has the state looked at creating a network to highlight or examine data from schools who are successful in this area?  The committee suggested this might be a next step and Jennifer Baker agreed.

	

	Agenda Item: Review of Delivery and Novice Reduction
Discussion/Action: In the absence of April Pieper, Pamela Pickens shared an update about the Delivery Plans.  The Kentucky Department of Education’s mission is to prepare all Kentucky students for next-generation learning, work and citizenship by engaging schools, districts, families and communities through excellent leadership, service and support. In order to meet this vision, the KBE and Commissioner Holiday have outlined strategies in the Commissioner's Delivery Plans.  There are currently three plans:  Next Generation Learners, Delivery Plan, Next Generation Support Systems Delivery Plan, and Next Generation Professionals Delivery Plan.  For our purposes with the Read to Achieve Steering Committee, we will predominantly consider the Next Generation Learners Plan because the plan contains the Early Learning strategy which is focused on 3rd Grade proficiency in Reading and Math.  Our data is reported with this plan to demonstrate progress toward the goals measured annually.  Association Commissioner Dr. Amanda Ellis desires to see this Committee have input in making suggestions and recommendations for good instructional and intervention practices to help schools increase their students reading ability. 

In addition to the Delivery Plans, Commissioner Holiday has also developed a work team around Novice Reduction. Following last year’s release of KPREP scores, data analysis showed the same students across the state were scoring at the novice level year after year. Schools were making progress moving apprentice students to proficient, but much less movement occurred at the novice level. Dr. Holiday felt strongly that a more focused effort was needed to help districts meet the needs of these students.  The Novice Reduction Plan will clearly outline the strongest best practice methods for helping struggling learners. Interventions are a key strategy in this plan. It is the desire of the Department of Education that this committee provide insight, suggestions, and recommendations to support novice level readers. 

Key Questions/Concerns: n/a

	

	Agenda Item: Nominations and Election of Committee Chair
Discussion/Action: In the absence of April Pieper, Pamela Pickens reviewed the recommended guidelines for electing the committee chair:
The Read to Achieve Committee elects a chairperson to serve for a one-year term by majority vote. A chair shall be elected each calendar year. An individual may not serve as chair for more than three (3) consecutive years. The chair shall be the presiding officer of the committee and will coordinate the activities of the Committee. 

Any voting member of the Committee may be nominated and elected as chair with the exception of the KDE representative and the CCLD representative, as this could be considered a conflict of interest due to their legislated functions with the Read to Achieve grant. Any voting member of the Committee can nominate an individual for the position of chair. A voting member of the Committee may also self-nominate.

It is highly suggested that board elections occur at the first meeting after the May appointment of Committee members. 

Cheri Murrey nominated Lena Wilson for chair.  Lena declined the nomination.  Lynn Dodds nominated Gerry Brooks.  Gerry declined the nomination.  After discussion and no further nominations, Cheri motioned for the committee to elect Gerry Brooks and Lena Wilson as co-chairs to serve the remainder of this year and the following year (until January 2017).  Kristi Hale seconded the motion.  Gerry and Lena accepted the nominations.  The full committee voted in favor of electing Gerry Brooks and Lena Wilson as co-chairs.   
Key Questions/Concerns: n/a

	

	Agenda Item: Approval of Minutes from October 2014 Meeting
Discussion/Action: Lori Shephard provided the members a copy of minutes and allowed time for review.  She clarified with the committee what the highlighted portion of the minutes represented.  The highlighted answers were follow up to questions from the previous meeting.  The committee reviewed the minutes and did not note any changes to the minutes as provided.  The committee approved the minutes following a motion by Connie Cobb and Kathi Haley.  
Key Questions/Concerns: The committee asked for Lori Shephard to send out the minutes prior to the next meeting, so each member has an opportunity to read the minutes prior to the meeting.  Lori will send out the minutes from the meeting via email in the next week and also within a week before the next meeting.

	

	Agenda Item: Grant Funding
Discussion/Action: Karen Wirth, Division of Budget and Financial Management, explained to the committee what has been done in the past when schools close, consolidate, or forego the grant.  She provided several examples.  She noted each scenario varies and is handled accordingly.  Karen shared how money is dispersed evenly among the grant schools when there are funds left at the end of the fiscal year. Discussion followed by the committee.  
Key Questions/Concerns: n/a

	

	Agenda Item: Third-Year Extensions
Discussion/Action: According to the current RFA, grant schools were awarded funds for two years.  After a two-year period, RTA schools will be eligible to request a grant renewal for a third year. Renewal will depend on evidence of successful implementation of all program components and demonstrated student progress.  Continuation and renewal are dependent upon the availability of future funds. The committee discussed these requirements and decided a criteria checklist is needed to determine third-year extensions.  The committee agreed schools should have this checklist at the beginning of the year.  The committee made suggestions for specific criteria that would indicate successful implementation and student progress.  Some of the suggested criteria included:  continued implementation of approved grants, Infinite Campus data is complete and correct, webcasts accountability, appropriate use of time and schedule for the RTA grant, fidelity of approved grant program implementation, and data demonstrating student growth.
Key Questions/Concerns: Lori Shephard will create a draft checklist for committee members to review and revise via email.  Members agreed to communicate and vote via email due to time constraints.

	

	Agenda Item: Data
Discussion/Action: Lori Shephard and Pamela Pickens provided the committee with a summary of program evaluation and intervention tab data.  With the creation of the intervention tab, RTA students are now grouped in CIITS which allows access to student-level data, including universal screener data.  They shared comparison graphs showing RTA student growth to NWEA expected growth.  It was reported 12,853 K-3 students are currently enrolled in RTA interventions at grant schools, with 46% being first grade students.  They also reported on the intervention materials identified in the tab and student results.  Discussion followed about clearly defining the options for student results.  Several present felt some of the options were unclear and led to data error.
Key Questions/Concerns: Lori Shephard will send the data presentation to all members.  She will also provide additional support and guidance in her first webcast about the intervention tab.  

	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought): 
Rosemarie Young motioned to adjourn at 12:15.  Kristen Perry seconded the motion.  The next meeting will be held Thursday, November 5, 2015 from 9 am – 1 pm ET.
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