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KENTUCKY DEPARTMENT OF EDUCATION
ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: 
Read to Achieve (RTA) Steering Committee

LIAISON: 
Lori Shephard
	MEETING DATE: 
March 10, 2016 (9 am ET)
NOTE-TAKER/CONTACT: 
Lori Shephard

	

	ADVISORY GROUP MEMBERS PRESENT:
Jo Davis (guest), Lynn Dodds, Kathi Haley, Enola Layton, Pamela Pickens (guest), Lori Shephard, Lena Wilson, Susan Robertson, April Pieper, Karen Wirth (guest), Jason Kendall (guest), Robin Chandler (guest), Jo Davis (guest), Gail Clark (guest), April Wood, Cindy Goldstein (guest) and Rosemarie Young

	

	Agenda Item: Welcome, introductions and approval of minutes from November 2015 meeting
Discussion/Action: Meeting called to order by Lena Wilson.  Motion was made by Lynn Dodds to have a flexible agenda to accommodate guests’ schedules. Enola Layton seconded the motion. All members present were in favor. Lori Shephard opened the meeting with a brief welcome and introduced the guests from CCLD, the budget and finance departments and the University of Kentucky’s Evaluation Center.  
Approval of Minutes—Members were sent the draft meeting minutes for review prior to the meeting.  Due to a lack of quorum, Lena Wilson suggested previous meeting minutes approval be tabled until the next meeting.  All members present were in favor.     
Key Questions/Concerns: n/a

	

	Agenda Item: RTA coordinator report
Discussion/Action: Lori Shephard shared introduced Karen Wirth present for Teri Mason (budget point of contact for RTA).  Karen provided a brief update to the Governor’s budget: 4.5% cut for remainder of 15-16 and 9% cut for 16-17.  She also advised waiting for approved budget-hoping for any day now to pass the Senate/House.  Flex Focus payments currently being held until budget approval.  All RTA contracts/budgets have been made.  Karen advised to plan, for now, as though the budget remains the same.  RTA will remain a line item on the budget.  Karen answered clarifying questions from the group.  Jason Kendall then shared timeline for upcoming RFA: post RFA October 2016, deadline for submissions January 2017, review late January/early February with awards to post late February 2017.  Jason and Karen answered questions: plan for 9%; think about options; consider outcomes; being good stewards of money; scope of work—deliverables/outcomes/evaluations, etc.; make accountable.  Additional question about grant reviewer selection.  Discussion followed. 
Key Questions/Concerns:  

	

	Agenda Item: Legislative update
Discussion/Action: Robin Chandler shared the website link for legislative updates: lrc.ky.gov and how to get updates on the budget.  Robin also highlighted other legislative resources.  She also shared some Education highlights and shared that possibly next week we will see what the House budget looks like.  HB303 will have RTA included. She encouraged school/teachers/citizens to share stories insight on good things going on.  Robin shared about SB1: collection of various statutes; PGES back to local districts; eliminate program reviews; Social Studies assessments; RTI assistance. Also, Charter Bill is being heard today in Education Committee.  Discussion followed.    
Key Questions/Concerns: n/a

	

	Agenda Item: Third-year desk audit report
Discussion/Action: Lori Shephard and members of CCLD shared an update on the 3rd year Desk Audit Report. They explained the scoring process to the committee. A rubric was used to score each school. Once scored, schools were coded green, yellow or red based on the points they received. The following is a breakdown of how the schools scored: 

169- green

121-yellow 

30 - red

Reasons why schools scored in the red range included schools using identical information as another school or lack of information. Schools scoring in the red range were asked to resubmit for a second scoring. After a second scoring there are currently 6 schools still in the red range. This led to further discussion and suggestions were made by the committee to maybe require these six schools to submit more documentation during the 3rd year. Various ideas were discussed including informing schools that the grant would be renewed “on the condition of….”

Schools have received general feedback related to the desk audit. 

Key Questions/Concerns: n/a

	

	Agenda Item: Request for Application requirements, formats and timelines
Discussion/Action: Discussion took place relating to the Request for Application. RFA will post on Oct. 31, 2016. Due to the user-friendliness of the MAF Request for Application, the RFA Request for Application will follow a similar format. 

Committee reviewed and discussed the following related to the application process. 

· Current approved programs

· Description of approved programs for districts to consider

· Number of years for the grant (grant cycle)

· Teacher requirements

· RTA teacher’s daily schedule 

· Support of school leadership relating to the grant

· Bonus points for schools that are reapplying and have shown proven results from the grant

The committee suggested that a review of allowable programs for the upcoming application process be completed. Committee members were in agreement that Reading Recovery and CIM should be kept together as one program. Committee also felt a need for better descriptions of the approved programs for districts to review.

Susan Robertson will send websites that have evaluated various reading programs. 

There was extensive discussion on the number of years for the grant. This included the benefits of the grant running parallel to the state budget. Currently this is not the case. It would take one more 3-year cycle for this to happen (with a 4th year being a renewal). Committee members were encouraged to email their thoughts on the grant cycle to Lori Shephard. Lori Shephard will also discuss the grant cycle with KDE personnel. 

Discussion was held on ways to help build capacity in the schools. Dialogue took place on the importance of district and school level leadership support. Many members also felt primary experience was needed for a RTA teacher. But this could also depend on the program chosen for the grant. Committee agreed that the majority of the RTA daily schedule should be spent working with students.

Lori Shephard will research the process on giving bonus points to schools that reapply for the grant and have proven results. 

Lori Shephard will create Request for Application draft for the committee. 

Key Questions/Concerns: n/a

	

	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought): 

Approval of November minutes will take place at the next regularly scheduled meeting.

The committee agreed upon a SKYPE work session to be held on April 28, 2016 from 1 to 4. The focus will be to review and discuss the Request for Application.

Rosemarie Young motioned to adjourn at 1:12. Seconded by Enola Layton.
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