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	Agenda Title:  TELL survey cross state analysis

Presenter: Amy Jacobs

Brief Summary of Discussion/Action:  A review of the 2013-2014 TELL survey results as compared to the 11 other states served by The New Teacher Center. Individual results of survey constructs and individual questions were presented.  Current year results will be presented after they are compiled by mid-summer.

Key Questions/Concerns/Follow-up Necessary: 
Questions from Superintendents: can survey be administered during an earlier month?
Follow-up: Dr. Holliday/ advisory committee to determine if New Teacher Center can administer a different month. Does KDE approve another administration month?


	Agenda Title:  Kentucky Rising

Presenter:  Dale Winkler

Brief Summary of Discussion/Action:  
Kentucky Rising is a statewide strategic plan focused on a “cradle” to “career” model to improve the economy of the Commonwealth and the prosperity of citizens of the Commonwealth.  The goal is for Kentucky to have a workforce that is among the world’s most highly skilled, globally aware, and globally competent.

Kentucky Rising will involve key stakeholders in a working group to develop the statewide cradle to career strategic plan. The strategic plan will address the following components:

1. provide strong supports for children and their families before students even arrive at school; 
2. provide more resources for at-risk students than for others; 
3. develop world class, highly coherent instructional systems; 
4. create clear gateways for students through the system, set to global standards, with no dead ends;
5. assure an abundant supply of highly effective teachers;
6. redesign schools to treat teachers as professionals, with incentives and support to continuously improve their practice and the performance of their students;
7. create an highly effective system of career and vocational education and training, built on high academic standards, with pathways both to work and to further education;
8. create a leadership development system that develops leaders at all levels to manage such systems effectively; and,
9. institute a governance system that has the authority and legitimacy to develop coherent and powerful policies and is capable of implementing them at scale.

Key Questions/Concerns/Follow-up Necessary: 
The superintendents had a few questions regarding the initiative, but the consensus was the initiative would be positive for the Commonwealth.  A couple of superintendents stated that this presentation was different than what had been presented at cooperative meetings, and they believed it would be better received by superintendents and boards of education if they understood the nine building blocks that are guiding the work.  Thus, Dr. Holliday provided the following details about each building block.

1.  This block will build on the work being done by the Governor’s Taskforce on Early Childhood Education.  It will focus on the STARS rating system, and it was stated that the Prichard Committee will most likely push for additional preschool slots.  The measure to be used in determining the success of the strategies related to the building block will be the Kindergarten screener.
2. The focus for this building block will be novice reduction.  Some of the on-going work related to cultural responsiveness, LDC/MDC, and Co-Teaching for Gap Closure will be key in achieving success in this area.
3. What is a world-class, highly coherent instructional system?  This will have to be answered by districts that volunteer to implement the Bluegrass Diploma (will take 10-12 years to fully implement statewide).  There will be a convening of superintendents that volunteer to participate in September 2015.  Examples of instructional systems may include:  Advance Placement, International Baccalaureate, CTE Pathways aligned with industry sectors & certifications, Asia Society, and Cambridge Programs of Study.  
4. Creating clear pathways, set to global standards, with no dead ends will include the work related to the Bluegrass Diploma.
5. Assuring an abundant supply of highly competent teachers will require changes to teacher education programs.  There are few Kentucky institutions interested in making the necessary changes.
6. In order to achieve this building block Kentucky will have to expand work around professional learning communities and creating teacher leaders.  Thus, there is a need to define career ladders for the teaching profession.
7. Work has already begun for creating an effective system of career and technical education.  This work will be included in the economic competiveness act which will be a priority for KDE in the next legislative session.  It may include the expansion of collaborative career academies and funding requests for new equipment, industry certifications, and dual credit.
8. A means of creating a leadership development system may include expanding opportunities for principals of focus schools to participate in the National Institute for School Leaders (NISL).
9. A governance system will be determined by Kentucky Rising Steering Committee which will recommend policies to governing boards.


	Agenda Title: CIITS/EDS/PD365/ASSIST Update 

Presenter:  David Cook

Brief Summary of Discussion/Action: Brief Summary of Discussion/Action:  
After presenting the issue and the decision question “Should KDE continue to provide a statewide solution for continuous improvement (IMS, EDS, ASSIST, PD360)?”, Dr. Holliday guided the discussion of the advisory by asking them to respond separately to each of the four areas of CIITS.

EDS
Overall, the discussion focused on the frustrations teachers and administrators have with the time their folks are spending on using EDS.  Anthony Strong (Pendleton County) asked about “local options” and Kelley Ransdell (Anchorage) asked if the state would provide forms needed to complete requirements of PGES if EDS went away.  Dr. Holliday echoed their frustration and said that now that the PGES regulation had been changed to only require districts to submit summative data to KDE, the EDS part of CIITS could be scrapped and the state provide a tool to collect the summative information and provide free resources such as sample forms for the other parts of PGES.

PD360
Mike Hogg (Berea) said that the Teachscape platform was valuable, but overall the discussion was that the product was not user friendly and teachers weren’t using it.  James Neihof (Shelby) asked the Commissioner if he was pleased with the implementation of EDS and PD360.  Dr. Holliday respond that these two pieces were his biggest disappointment.  The products were intended to make the PGES system easier but these parts of CIITS had the opposite effect.  Dr. Holliday believes the money being spent on PD360 ($4M annually) would be put to better use providing access to FREE resources for teacher PD and regional trainings on key initiatives.  

ASSIST
Keeley Ransdell noted that most of the frustration about ASSIST was technical.  While the idea of a uniform structure may have seemed like a good idea, “one size does not fit all” and there were too many requirements that forced districts to do things that didn’t meet their needs.  David Pensol (Rockcastle), speaking of the entire CIITS system stated that the whole rollout has been a PR nightmare.  The entire system would have had a much better chance for success if it had been represented as a resource for teachers and administrators and not as another way for KDE to be “big brother”.  Consensus on assist was too many “strings”.  Dr. Holliday said he was 50/50 on ASSIST but recognized it put too many demands on districts and also that many districts would get ASSIST anyway if they were involved in the AdvanceEd accreditation process.

IMS
The overall discussion of IMS was that this was the one piece that was valuable to educators.  Mike Hogg stated that if you were going to keep some part of CIITS, the IMS would be the one to keep.  James Neihof added that his district had put a great deal of resource and energy into inputting curriculum and other resources into the IMS and wouldn’t want to have to start again on something else.  Rachel Yarbrough (Webster) cautioned that many teachers would not be pleased if the IMS went away, unlike EDS and PD360.  Dr. Holliday added that most of the comments he heard about the IMS were positive. 

In the end, the general consensus was that the superintendents could live without EDS, PD360, and ASSIST, but would definitely want the IMS to continue, at least through 2015-2016.






KDE:COS:dr April 2015
		3
