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The Southern Regional Education Board (SREB) invited Kentucky, as a leader in the development of teacher effectiveness systems, to be a part of a “stakeholder conversation.” SREB asked each state team to include teachers, administrators, and representatives from the state department of education and state teacher association.  Six states participated in a review process of their respective evaluation systems for the purpose of continuous improvement.  
SREB brought in nationally-known experts from Ki Thoughtbridge to facilitate conversations and provide tools to improve communication among stakeholders.  
Through discussion and analysis, our team concluded that Kentucky has a high quality, research-based effectiveness system.  Therefore, we narrowed our focus to improving the implementation of the Kentucky Professional Growth Effectiveness System (PGES).  Feedback and data previously received from schools, districts and steering committees were used to shape our recommendations for improvement.  Recognizing that major transitions at the state and federal level are on the horizon, we felt a sense of urgency.
[bookmark: _GoBack]The group developed a plan to seek commitment from stakeholder groups to sustain PGES. This team encourages all stakeholder groups to continue to support — through advocacy and resources — the continuous improvement of PGES. 

