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	Agenda Item: Reviewing the current system as it relates to the individual work group, what is working?
Accountability System
· Must have an accountability system
· Must hold educators accountable for taxpayer dollars
· Must hold administrators and teachers accountable for the future of Kentucky students

CCR and Graduation Rate
· Positive pieces of current model 

Agenda Item: What is not working?
Confusing System
· Difficult to explain
· Too many ways to determine what is a “good” system
· More sensitive to the diversity in schools

Growth
· Hard to understand
· Need to receive credit for kids making one year of growth
· Need to receive credit for incremental growth
· Need to allow the formative assessment process at the school level to count for growth in the state system
· Based on an individual student’s growth—not a band of students
· Student should only be compared to his/herself
· Very small, if any, correlation between growth and student achievement

Success Should Not Depend On the Lack of Success From Other Schools
· Percentiles make schools feel that accountability is a competition

What Skills Does An 18-year-old Need?
· Accountability needs to focus on the skills students need and not the score on a test

Terminology
· Needs to be about performance and not a label (NAPD)

School Populations
· Current system does not account for diversity in schools across the state
· Expectations should be high for all but reality must be recognized
· Poverty must be recognized

Accountability System
· Current system is based on a test
· Current system has a focus on reading and mathematics
· Need more information back from the test; need more data, want the information received in the past, content strand, specific data by teacher
· Does not measure depth of learning
· Does not allow for performance based assessments/learning
· Lacks holistic view of student learning
· Must stop punishing schools that are in the bottom 5% but continue to meet AMO each year—someone is always going to be in the bottom 5%

K-Readiness
· Know importance of K-Readiness for a student…interesting part is that the state doesn’t test a child until grade 3. The responsibility falls on the district to see how a child is progressing between K-3

Goals
· Need bi-annual goals instead of yearly goals

Agenda Item: Additional comments from work group
How can the new accountability model incentivize continuous improvement for all schools?
· If I am in the bottom quartile, I should only have to be successful against the schools in the bottom quartile, not all schools
· Move to diagrams that show student growth, not numbers
· Current assessments cannot even measure student’s growth who are below grade level. Need to receive credit for growing all students even when they are below grade level
· Need to look at the actual growth of the student and not a score
· Need better data/feedback from state assessments to support continuous improvement. What we get now doesn’t tell us anything
· Identify master teachers in regions to work with schools/districts

Recommendations regarding incentives and interventions for schools across the entire spectrum of performance
· Provide programming incentives—provide funding for schools/districts that have sustained success. For example, funding for Project Lead the Way
· Flexibility in seat time and innovation if meeting school goals
· Teachers working in high need schools should receive a higher salary
· Teacher exchange program across the state
· Professional incentives—free college courses
· Recognize schools for processes in place in the accountability system (PLCs, Sustainable Systems)
· Additional supports for early interventions

What are the most appropriate and effective uses of state intervention resources? What flexibility can be granted to high-performing schools?
· Resources for priority schools are being used effectively
· Need more of an early warning system for schools
· Teacher exchange program for high performing schools
· Grant opportunities for high performing schools

Other comments?
· KDE needs to communicate the timeline with all schools and districts
· When the baseline is determined if you are already at that point, you should be exempt from meeting the AMO for so many years
· Entrance and exit criteria needs to be reviewed





KDE:COS: School Improvement Work Group:kf: July 14, 2016 		2

image1.jpeg




