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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Next-Generation Student Council
LIAISON: Stephanie Siria

	MEETING DATE: April 17, 2013
NOTE-TAKER/CONTACT: Stephanie Siria


	ADVISORY GROUP MEMBERS PRESENT:
Stephanie Siria 

Terry Holliday

Hunter Peay

Morgan Casto

Iman Ali

Vincent Cao

David Hormell

Guyron Spalding

Natalie Fahrbach

Tiffany Parham (by phone)
Jake Walker



	Agenda Item:  2013 Operation Preparation
Discussion/Action: Council members shared their reports from visits for KDE’s Operation Preparation initiative in March. The reports are as listed:
· Morgan Casto – Raceland-Worthington High School (Greenup County)
The students at Raceland-Worthington had completed their Individual Learning Plan (ILP)s a couple of days before Morgan’s visit. There were instructors there from the school as well as volunteers from outside the school.  When asked, the students didn’t understand their ILP and how it was designed to help them. The school is planning to use the students’ ILPs to help them become college- and career-ready. Some students felt a career day would have better suited their needs. Representatives were also there from Morehead State University and the Russell Area Technology Center. The guidance counselor said they had hopes of bringing in recent graduates to speak and counsel the students feeling that the students might be able to better relate to the graduates. Morgan also made the suggestion that the graduates earn community service hours for their participation. Morgan suggested that better information be provided to the students on their ILP so they have a better understanding of its benefits.

· Guyron Spalding – Shelby County High School, Washington County High School 

At Shelby County High School, the 8th grade and 10th grade were running simultaneously in two different gyms. There were numerous tables in the gym housing the 8th-grade students with community leaders and others from various occupations. The guests went over the test results of the students and provided them valuable information as to whether they were on track to reach their goal for their future occupation. In the 10th-grade gym, it was more like a college fair and also included the Armed Forces. 

Operation Preparation for Washington County was held at a local technical college. The 8th-grade students and 10th-grade students visited at different times. The students were provided more one-on-one counseling and provided feedback as to whether they were on track for their career choice. 

At Guyron’s home school district (Bardstown Independent), they had a Reality Store which contained real-life scenarios. The students are given faux paychecks along with assigned faux families and they had to stay within their budget.  The amount of the paycheck is determined by the occupation chosen by the student.

· Blair Walden – Clay County Middle School
They didn’t have a lecture or question-and-answer session. They had tables set up with different daily living expenses at each table such as car payments, daycare fees, mortgages, utilities and more. When the kids entered the room, they were given a folder that listed their occupation and were provided check stubs. The experience was very practical and realistic. The kids really enjoyed the experience.

· Jake Walker - Warren East High School (Warren County) 
Warren East has a little more than 1000 students. At Jake’s home school (Henderson County High School), they receive one-on-one counseling with each student receiving around 20 minutes with a community volunteer. At Warren East High, sophomores were given the opportunity to talk with eight different community volunteers from various occupations including an accountant from the Corvette Plant and an ATF agent. The volunteers were given 15 minutes to speak and a question-and-answer session was offered. The students were actively engaged in the presentation. Jake surveyed five students from each grade with different questions. He first wanted to know what the students plans were after high school. Sixteen of the 20 said they wanted to go to college. The remainder wanted to go straight into careers. Four of the five seniors wanted to go to Western Kentucky University. One of the biggest concerns of the students was finding the money to attend college. Jake has an idea to develop a partnership between the Warren County school district and Western Kentucky University backed by a private group that would offer scholarships and grants to student so they could afford college. 
· Vincent Cao wasn’t able to visit another school for Operation Preparation, but instead did research on other programs around the country that are similar to Operation Preparation. 

In Illinois they have a College- and Career-Readiness Pilot Program starting in middle school. They align their ACT score and their prospective career fields with certain agencies or people, so in the eighth grade they can start talking with people that have careers they are interested in or match with their capability. They also have an evaluation process where a team interviews students and focus groups which allows the team to gain insight on their perceptions of transition to college and careers. Northwest Indiana also has an initiative where they have taken 13 school districts and developed a project to try and help students in those districts better connect school and work. Experienced principals and teachers also coach the students during one-on-one sessions about career paths. They also use EXPLORE scores and prospective careers to match students with local businesses.

In Los Angeles County, California they have implemented a pilot program that targets at-risk youth and underdeveloped communities. Vincent could see this type program implemented in Kentucky to serve our at-risk students.

New York has a software engineering program where 20 public schools are selected to participate and students are prepared for a career in the technology sector. The program was modified to suit the needs of city in the tech industry. Vincent felt Kentucky could implement such a program that was catered to Kentucky’s needs.

In conclusion Vincent felt we could improve Operation Preparation by improving on coaching standards, target at-risk students, provided more one-on-one coaching, include focus group, extend specialized job training for job opportunities in the area.  Maybe by combining information from all of these programs, Operation Preparation could be improved. Vincent also felt the Operation Preparation program should last more than a month. 
· David Hormell visited Bryan Station High School (Fayette County) in Lexington. There are 400 students in the sophomore class and 341 participated in Operation Preparation. Two weeks prior, they had students take surveys on their two top chosen careers. They had nine career clusters varying from business to the fine arts using presenters from the community. Forty professionals came in to talk with the students. One thing David was impressed with was how well the professionals were treated keeping in mind that these professionals were taking time out of their day to visit the school and participate in this program. The presenters were given hand written thank you cards, gift bags and breakfast. ROTC escorted all presenters to their respective classrooms where the career clusters were being held.

Prior to the program the presenters were e-mailed guiding questions for the clusters. There were five presenters in the room David visited and he felt it was more personal that the one-on-one time he had received at his own school. The volunteers talked about what classes were needed in high school for their career path and even talked about what they wished they had taken that would have been beneficial.  After each presentation, they opened the floor to questions. At the end of the programs, students were given a survey in hopes of improving on next year’s event.    

· Hunter Peay wasn’t able to visit a school outside of his district due to his schedule; however, he did attend Career Day at his school (Butler County High School). The students were asked about a week before the program to list their top four choices of career paths. Hunter listed political science and law. The presenter for political science was their county judge executive. Hunter felt as though they could have had someone with a degree in political science. The commonwealth attorney was the presenter under the law portion of the program. Overall, Hunter had a good experience. 

· Tiffany Parham (To Come)
· Natalie Fahrbach visited North Bullitt High School and Central Bullitt High School (Bullitt County). The counselor at North Bullitt High indicated their program was viewed as a career fair. Prior to the fair, the counselors talked to the students one-on-one in closed door settings. The counselors took notes on each one of the students. Lists were created by the counselors and given to the students on what the counselors felt would be their best career paths. The students were asked to pick two out of around 30 overall. The top choices were used to determine the speakers that would come and present at Operation Preparation. There was a lot of student involvement and they appeared to be very engaged. Central Bullitt High had already concluded Operation Preparation but Natalie did ask questions of the students. It appears their program was the same as North Bullitt except Central Bullitt also included the freshman class. 
· Iman Ali visited Boyd County High School. She was able to see how the community leaders worked with the students. About 28 community leaders came in and they worked in shifts. The program was done with sophomores. It was great to see the amount of respect that was given to each student. The volunteers told the students that they weren’t there to tell them what to do they were there to tell them where they are. It was a perfect blend between male and female community leaders. It was very well organized and there was no time wasted. In talking with one of the students, he indicated he really like the program and it helped him understand what he needed to do. The community leaders were treated to breakfast and lunch. BCHS is a newer high school, so Iman and some of the community leaders took a tour of the school. The only negative she heard was the students were given homework prior to the program.

David asked what homework they were given. Iman said it was a rather large packet they had to fill out with their career ILP. They had to write a paper about where they felt they were ranked as students, what they wanted to be, their career goals, research colleges they would like to attend and what they are going to have to do to get there. 

Key Questions/Concerns: 


	Agenda Item: Follow-up discussion of 2013 KDE legislative agenda
Discussion/Action: Stephanie sent the council members the final list of bills and resolutions that passed during the 2013 Kentucky General Assembly. There is some legislation that is very specific to the Kentucky Board of Education’s legislative agenda this year.

· House Bill 180 requires KDE to establish a statewide evaluation system for certified personnel. KDE will now implement the Profession Growth and Effectiveness System that includes teachers, principals and superintendents. The questions that the council members answered in the past about what you would like included in a teacher, principal or superintendent evaluation will feed into this system.  Dr. Holliday indicated 50 districts are currently piloting this system and Stephanie said in the 2014-15 school year it will be mandated for the entire state. 

Dr. Holliday asked if students hearing concerns from teachers in any of their districts over this new system; Guyron said he had heard principals speaking of the TELL Survey and during morning announcements, the principals encouraged teachers to take part in the survey.  Dr. Holliday said the TELL results can be viewed at www.tellkentucky.org on or after June 1. He added that students also could see their schools response rate on that website.

Morgan indicated they had 100 % participation at their school. She heard the teachers bragging about it. Dr. Holliday said KDE’s hope with the evaluation process is a teacher growth effectiveness system with more feedback to teachers not only from observations but also from students.  Guyron said he thought almost all of the teachers in his school had taken the survey.

· There was legislation that passed this year concerning school safety. The bills require the adoption of an emergency plan by schools and to provide a diagram of those plans to emergency responders. The plans must be reviewed annually by school officials and first responders must be invited to participate in the review. Emergency response drills are to be conducted within the first 30 days of school. There must be one severe weather drill, one earthquake drill and one lockdown drill within these 30 days. Additionally disaster procedures, safe area evacuation and lockdowns are to be repeated during January.  The bill removes notification of parents and guardians of lockdown procedures.
Dr. Holliday advised he used a lot of the feedback on school safety when he met with legislators to get the legislation passed. The student council members had said some schools don’t take the drills as seriously as they need to so that was used to help push the bill. He thinks we can all see with the recent bombings in Boston that drills are important. The medical and emergency community had conducted drills for just such an incident. 
Stephanie said she hoped it makes you feel better that your feedback was heard and was part of legislation that was passed. One of the council’s concerns was having all the drills on the same day and the legislation doesn’t address that issue.  Hunter said he thought it was a good first step. His state senator was the author of the school safety legislation. 
· Senate Bill 97, the dropout bill, also passed this year. It requires school districts to raise the dropout age from 16 to 18 by the 2015-16 school year. The summary states that beginning in the 2015-16 school year the policy must apply to all students residing in the school district, even if they attend school in another district under a non-resident contract. This just means it applies to the child regardless of what district they are in.
Local boards must certify to KDE that programs and supports are in place to meet the needs of the targeted student population. That could mean more career and technical education opportunities or alternative school opportunities. When 55% or 96 of 174 districts of all districts adopt a local policy a statewide mandate is required four years after the threshold is met. So eventually every school district in Kentucky will have their dropout age raised from 16 to 18.

At the last Kentucky Board of Education meeting Dr. Holliday announced an incentive program that KDE is going to have where they will offer a $10,000 planning grant to districts to help them implement the raised dropout age policy. It will hopefully ease the burden these local boards will have getting this started. 

Dr. Holliday said it would be great if the student groups would encourage their local boards to adopt this policy.  

Hunter is concerned about the $10,000 planning grant. He is afraid they will just see the dollars and not think it through to make sure it is right for their district. Dr. Holliday said that Hunter had a good thought and the districts cannot raise the dropout age until 2015-16, so they have a couple of years of planning. He also indicated that KDE will continue to look for funding to support the districts.  

David says that maybe a checklist could be instituted for the schools completion before they receive their funds. Dr. Holliday thought David’s idea of a checklist was a good one. He indicated KDE is looking at that and would be interested to hear from students about what items they feel should be on the checklist. 

Key Questions/Concerns:  


	Agenda Item: Open discussion
Discussion/Action: Stephanie asked the members some questions about the next council to come in for the 2013-14 council including the application process, topics the meeting could cover, projects the council members could work on and what could make the experience better for all the students involved. 
Key Questions/Concerns: 



	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought):  Dr. Holliday asked the seniors what their plans were for the fall including college, military or career. Natalie said she is going to college at Western Kentucky University; Hunter also said he was going to WKU; Jake is going to the University of Kentucky; Iman said she is still deciding between Vanderbilt University, Brown University and UK; and Blair is attending Transylvania University.
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