	[image: image1.jpg]ProFiciENT & PREPARED FOR

S UCCES S

KeENTuckY DEPARTMENT OF EDUCATION



[image: image2.jpg]College/Career Readiness for All



KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Next-Generation Student Council
LIAISON: Stephanie Siria
	MEETING DATE: February 11, 2014


	ADVISORY GROUP MEMBERS PRESENT:
Byron Cox – South Floyd High School (Floyd County)

Grayson Ford – Trigg County High School

Kenzy Moore – Russell High School (Russell Independent)

Benjamin West – Central Hardin High School (Hardin County)

Zachary Creekmore – Whitley County High School

Deanie Pedigo – Barren County High School

Other Attendees:

Terry Holliday, Kentucky Department of Education (KDE)

Stephanie Siria, KDE
John DeAtley, National Center on Education and the Economy
Robin Chandler, KDE

Marty Park, KDE

	Agenda Item: Discussion on Kentucky Rising statewide initiative
John DeAtley, from the National Center on Education and the Economy, gave the council an overview of the Kentucky Rising which is a statewide strategic plan focused on a “cradle” to “career” model to improve the economy of Kentucky and the prosperity of residents of the state. Groups involved in the development of the Kentucky Rising strategic plan include the Governor’s Early Childhood Advisory Council, K-12, community colleges and public/private universities, Education Professional Standards Board, Kentucky Chamber of Commerce, Economic Development Cabinet, Labor Cabinet, Workforce Cabinet, KDE Commissioner’s Unbridled Learning Guiding Coalition, National Governors Association Career Pathways planning team and other stakeholder groups.
Discussion/Action: 
Q: What is the time spread?

Implementation to be determined, but not very long. No time to waste. Plan by August in a format where agencies and schools can combine with strategic plan process to prepare for next legislative session (budget). By next fall, parts will be implemented.
Initiative Goals

· Increase in kids in preschool. 
· Work on CTE programs & innovation. Five counties are creating a regional tech academy in Carrollton. 
· School districts expanding in areas like international baccalaureate, capstone work, innovative world class programs & teacher prep. 
· Bluegrass Diploma is a minimum of four years away to get structures, supports in place. 

Q: How do you plan on making teaching a desirable career?

Looking to return to time where teachers came from top performers. There are more choices for women for a career, so there’s fewer top performers looking to teach. In the last five years, more average performers are coming back to profession. Curve is heavily focused on average/lower-end performers. Salaries also are a concern; developing a better career ladder for teachers so they can be more than just a principal as a step up in a career. Standards to major in education at a university are low; not perceived as a high-level endeavor. 

Q: What do educators have to do to get students to rise? What attitude, philosophy?

That all students can succeed. Most teachers will say they have that belief, but the system divides students into groups very early. A system that allows improvement to be fed back into the system easily is key. Also treat all kids in all socioeconomic groups equally with equal time to succeed. Elementary teachers are generalists, not specialists. Has to be work done culturally and what teachers are prepared to teach. System and training doesn’t train well at the moment. 
Q: Has the concept of on-the-job training or teaching other teachers before retirement?

Demonstrate effectiveness as a teacher before they are a mentor; teachers working with universities to determine who should be admitted based on more than GPA & grades (disposition, etc). More like a medical model. Taught by 3-4 educators at different levels.  Big shifts to allow this to take root.
Key Questions/Concerns: The discussion on Kentucky Rising will be revisited as implementation progresses per the initiative’s timeline.


	Agenda Item: Follow-up discussion of equitable access to effective educators
Discussion/Action: Robin Chandler, of KDE’s Office of Next-Generation Learners, discussed KDE’s progress in developing a state plan to ensure equitable access to excellent educators. New plans must be submitted to the U.S. Department of Education by June 2015 and must include:

· Analysis of state data
· Consideration of root causes of equity gaps 
· Engagement of teachers, principals, districts, parents, and community organizations

The Kentucky Department of Education is using data from the Kentucky Center for Education Workforce and Statics (KCEWS) to determine equity gaps. Preliminary data was shared with stakeholders during the Commissioner’s Advisory Councils in the fall of 2014.
Key Findings for Kentucky:

· High-poverty, high-minority and schools with low average test scores are more likely to hire new teachers.
· Newly hired teachers are significantly more likely to be placed with students with lower incoming math scores compared with other teachers.
· Returning teachers have a larger impact on student test scores than newly hired teachers.
· There is a wide variation in median student growth percentiles for KY teachers.
· Teachers in high-poverty and schools with low average test scores are more likely to transfer to other schools in the following year.
· Schools located in cities have higher teacher turnover.
· Just over half of newly hired teachers were still teaching in the same school two years later.

Stakeholder engagement began in fall of 2014.  KDE has shared information regarding the plan with various stakeholder groups and continues to provide information to these groups as we continue to develop the plan. Kentucky also has conducted a data analysis to identify gaps in equitable access.  This analysis has led to an additional request for data from KCEWS.  In the meantime, we must identify the reasons for the gaps that have been previously identified.  

KDE is working to identify the reasons for inequitable access.  As the root causes are identified, strategies must be developed and put into place.  The metrics are the indicators used to identify the root causes and assess performance of schools and districts in the future to ensure equitable access to effective teachers and leaders for Kentucky students.

Kentucky must also determine the way progress toward the goal of equitable access will be reported to all stakeholders.
Proposed Measures to Evaluate Progress:

· TELL Working Conditions Survey
· Teacher and Principal Effectiveness (Each domain and Student Growth)
· Overall Effectiveness
· Total % of first year and KTIP teachers in all schools
· Teacher Retention Data

Key Questions/Concerns:  
Deanie Pedigo (Barren County High School): New teachers get overwhelmed by new stuff being implemented by state; hit with things they weren’t expecting.

Robin: KDE is addressing that through EPSB to streamline training; work harder with teacher preparation programs at universities/colleges so they’re prepared out of college for everything that’s expected of them. Working with districts on teacher supports, so they don’t feel like they’re doing this alone.
Grayson Ford (Trigg County High School): Teachers are expected to do so much with minimal training; new programs are abandoned and don’t give teachers a chance to get used to it. 
Byron Cox (South Floyd High School (Floyd County): I’ve noticed that Teach For America have been great and terrible. Not trained to a high standard but feel thrown into a situation they’re not prepared for. The longer they’re there the better they get. How would the info be shown? District-level, school-level and will you share the scale? Make as statistical as possible and specific as possible. Would you allow teachers to see their own data? Would students have a chance to see their own data? 

Robin: Some other data is more aggregate; other data is more specific. 



	Agenda Item: Follow-up discussion on bullying from Jan. 8 meeting

Discussion/Action: The council revisited the discussion on bullying in schools from the previous meeting. Benjamin West shared what was discussed at the Feb. 11 meeting of the Kentucky Youth Bullying Prevention Task Force. Marty Park and Stephanie Siria shared a workflow and questions for an elementary and a middle/high school bullying survey KDE has proposed students take to get feedback for the task force. The council shared the means they felt would be the most successful for spreading the word and encouraging students to complete the survey.
Commissioner Holliday said surveys need to have an open response item that asks students what recommendations they have for state task force that would help reduce bullying in schools. Also, each should add an opening paragraph to give purpose of survey, which is feedback to state task force. 
For next agenda, Commissioner Holliday would like the council to provide a set of recommendations to the state task force and best ideas to prevent and reduce bullying events in schools.

Stephanie and Marty will take the feedback from the discussion to revise the surveys then come up with a revised workflow and next steps. 
Key Questions/Concerns:  


	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought):  

	Next Meeting: April 22, 2015 via Microsoft LYNC
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