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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Next-Generation Student Council
LIAISON: Stephanie Siria
	MEETING DATE: Feb. 25, 2014
NOTE-TAKER/CONTACT: Stephanie Siria

	ADVISORY GROUP MEMBERS PRESENT:
Zachary Creekmore 

Quincy Penn

Nolan Calhoun

Vincent Cao

Karson Johnson
Guyron Spalding

David Hormell

Deanie Pedigo 

Tiffany Parham

Other Attendees:

Terry Holliday, Kentucky Department of Education (KDE)

Stephanie Siria, KDE
Tracy Goff Herman, KDE

David Wickersham, KDE

Bart Liguori, KDE

	Agenda Item: Follow-up from Feb. 6 meeting with Prichard Committee’s Student Voice Team
Discussion/Action: 
Nolan: Three weeks prior, they had a conference call with the Student Voice Team of the Prichard Committee. They’re doing an Instagram campaign about the budget cuts in Kentucky where students post a photo showing how cuts impact your classroom then posts a detailed status about it. The hashtag for the campaign is #ourkidscantwait. 
Vincent: Prichard Committee are doing a lot of action-focused things, like writing op-ed pieces and such, it would be good to get involved in.
Members from the Next-Generation Student Council and the Prichard Committee’s Student Voice Team will continue to keep in touch for possible collaboration on issues affecting students.
Key Questions/Concerns: 


	Agenda Item: Discussion of and update on KDE’s 2014 Legislative Agenda
Discussion/Action: 
Tracy Goff Herman: Kentucky is one of the few states that have a biennial budget and this is the year to pass a new one. One of the biggest priorities is studying the fiscal policies that will be in place for the state over the next couple of years, priorities for the administration and also priorities for the legislators, and priorities for the executive branch agencies. A lot of the funding debate and issues are centered on the economic recession that Kentucky has been experiencing over the last couple of years. Kentucky is very limited in the number of revenue and resources it has currently and the state hasn’t really rebounded for that. Even though Kentucky is doing better than some other states, the lack of revenue and decreased revenue has been a big issue for state agencies.

You can imagine a big part of the debate is how much money is going to which agency. The biggest priority is HB 235, which is the governor’s proposed budget at this point. In that he sets up a very aggressive refunding, an established funding for K-12, an increase in the SEEK base funding this year, also additional funding for instructional materials, professional development, Safe Schools and preschools. We also see some additional funding for Advanced Kentucky and the Gatton Academy at Western University. 

The budget is always proposed out of the House of Representatives, that budget will go forward and should be made public by next week. The House takes the proposed budget and makes changes as needed. After that they file it and vote on it on the floor and send it to the Senate. The Senate won’t have much time for turnaround; it will be interesting to see what they do in the small amount of time they have. The House and Senate meet in the conference committee and discuss the budget priorities and come to some type of compromise and they pass to the governor where it will be signed into law. The governor also has the power to do line item vetoes.

There are tons of bills that will be filed during this time too. As of right now we have 949 bills and resolutions that have already been filed. We expect at least 100 more before the deadline next week.  There have been a lot of health issues that legislation has been filed on, including diabetes maintenance, examinations and mandating CPR in health classes in high schools. We also have a couple of bills so far about anti-bullying legislation. We have pending changes with the juvenile justice system.  There are also numerous bills on financial literacy and how that should be taken care of through the high school setting. There are about four or five bills about school calendar and how those should change. We have a ton of training bills on how school board, superintendent, financial officers, etc. should be trained.  

Several bills have been dropped in the last few days about active shooters, what you should do in a school safety situation in terms of someone trying to enter a school with malice intentions. There also is other legislation we’re expecting to see file in the upcoming weeks, bills that will change the state assessment system for example. Also some about the religious policy in schools, and how students shouldn’t be impeded to pray in school. At this point I’d like to open it up for questions.

David: What does the anti-bully legislation consist of?

Tracy: It would be like an awareness campaign for a specific month. A lot of people would like to see much stricter policies towards bullying. We anticipate legislation be dropped in the next week.

Quincy: Would the anti-bully and shooter legislation be combined?

Tracy: They are totally separate. The shooter campaign has lockdown practices in safe schools plan; there are multiple discussions on how that should be handled. Some think that age is an issue, some believe only school personnel should be trained. 

Nolan: Was watching the news about sheriffs meeting about firearm training for teachers. Is that illegal?

Tracy: We haven’t heard anything about that. It isn’t necessary supported by teacher organizations. 

Nolan: Spoke to a teacher about teachers concealing weapons and were pretty apprehensive about it. 

Tracy: There are lots of scenarios about that on why they would be apprehensive. A teacher could misuse the weapon or a student could steal it. Northern Kentucky has been more active with that, will look more into it.
The 2014 KDE legislative agenda will be a follow-up item at the April 16 meeting which follows the end of the session.

Key Questions/Concerns:  


	Agenda Item: Updates on new federal guidance on school discipline
Discussion/Action:  
David Wickersham: New federal guidelines have come out on classroom discipline. The overview of the presentation is: history of zero tolerance policies, disciplinary trends, juvenile justice trends, a “Dear Colleague” letter from US Department of Education, and what impact do the new guidelines have on classroom discipline practices in our school and districts. 

Zero-tolerance policies: a lot of people are familiar with these under disciplinary settings. These are the things that make headlines such as disciplinary actions taken for a child biting a pop tart into a shape of a pistol. This often outrages people and raises the concerns of the school taking such actions. It’s important to know the history of this. These policies were introduced largely by attorneys and risk management minded folks to protect school districts from allegations that school discipline was not being administered equally for students of all races or any other inappropriate reasons. So the theory was if we take all judgment out of the hands of the principals and administrators, they’ll make blind decisions that cannot possible consider race or any impermissible factor. 

Disciplinary trends: Kentucky has a population of about 660,000 students. There is a lot of good news over the disciplinary trends here. Less than 60,000 of those students or about nine percent are actually involved in any behavior incident at all. Seventy percent of the students involved are white, 23 percent are black, and four percent are Hispanic. Out of the 60,000 incidents, 10,000 involve drugs and tobacco is the drug in about 6,500 of those cases. 

Sometimes there is a perception that schools are too quick to phone the police department in these incidents but there are less than 3,000 calls to the police out of the 150,000 incidents. What this tells us is the teachers, principals and superintendents are trying to avoid involving the legal system when they can. Even when they summon the police, 3,000 calls, less than 300 end in arrests.  Charges are filed in less than 1,600 of those cases. Stats show that schools are reluctant to involve the legal system in these discipline issues and even when the police were summoned, they’re reluctant to make arrests or press charges. 

The US Department of Education conducted a survey with public teachers, 40 percent believed that students misbehavior significantly impacted their ability to instruct. Through the 2013 TELL Kentucky survey we find that Kentucky’s numbers are actually better than the national figures. Vast majority of teachers believe students know and follow the rules. They believe faculty know the conduct and follow it. Most agree administration significantly enforce those. The most important of these is that a vast number of teachers believe the school environment is a safe one.

The nationwide juvenile justice statistics has shown improvement. From 1995 to 2004, the national juvenile arrest rate for serious property and violent crime declined 45 percent and homicide arrest plummeted 70 percent. This suggests a strong, positive, and sustained trend in juvenile arrest rates. 

The next question is how that information impacts the schools. Kentucky, between 2005 and 2011 had a five percent drop, from 9,696 to 9,173 in youth status offenses. In 2011, while habitual truancy, beyond control and running away accounted for 93 percent of status charges, they only accounted for 23 percent of all juvenile charges. The number of incarcerations for status offenses dropped 41 percent since 1997. The average length of stay in detention facilities is down. Incarceration of youth for status offenses in Kentucky has been declining since 2007 and is at its lowest level since 2004.
A Kentucky task force discovered that a quarter of public offense referrals are from schools, a lot of the referrals are from parents, neighbors, and people outside of the school environment. The greatest increases in the amount of time offenders are placed out of the home are for parole violation. 

On January 8, 2014, the US Department of Education issued a “Dear Colleague” letter discouraging strict discipline policies against student misbehavior. The letter addresses discrimination based on race, color or national origin. The letter incorporates themes from the administration’s “disparate impact” theory of legal liability. The theory holds that practices may be discriminatory and illegal if they have a disproportionate impact on members of minority group. The US Supreme Court has twice lost opportunities to consider whether the theory can be validly applied outside of employment discrimination lawsuits. For nearly 110 years, the US Supreme Court has held that to establish such a claim, using equal protection grounds.

Where we are now is zero-tolerance policies were adopted, not because they were in the interest of students, but because they reduced legal exposure for districts. Zero-tolerance policies, to comply with the “Dear Colleague” letter, must now be abandoned, not because they fail to consider the interest of students, but because they increase legal liability exposure for districts. 

So what does all of this mean? The challenge for districts will lie in insuring that school disciplinary policies are not only non-discriminatory in their treatment of students, but also that there are equal results for student of all groups. It is unclear how districts will accomplish this goal if the rate of the underlying misbehavior is not, in fact, uniform among every group of students. 

Another question is how districts will come up with new disciplinary strategies that will satisfy the guidelines. Out-of-school suspension does not academically benefit the suspended student, but benefits the non-disciplined students in the classroom. Districts are going to have to figure out ways to balance the two.

The Kentucky Crime Victim Bill of Rights imposes duties on law enforcement, attorneys for the state, and the courts to ensure that victims receive information on available protective, emergency, social and medical services, and are given information about criminal proceedings and release, including information on how victims may be protected from intimidation, harassment, and retaliation. It’s difficult to reconcile with bullying prevention statutes and programs. 

Since over 40 percent of public school teachers believe that student misbehavior significantly impacts their ability to instruct, doesn’t discipline have an indirect positive effect on the achievement of the students who get to stay in the classroom? While suspension is costly for the suspended student, does strict discipline reduce the overall number of infractions and increase achievement by limiting the number of offending students and reducing their negative impact on other students? 

Will 704 KAR 7:160 provide some legal “cover” for districts? The regulation requires all school personnel to be trained annually to increase appropriate student behavior, decrease inappropriate behavior, and respond to dangerous behavior. The training also includes proper use of positive reinforcement, crisis prevention and de-escalation for responding to inappropriate behavior. Do you have any particular questions?

Quincy: Would the state as a whole adopt a discipline policy and all the schools have to abide by it or if it would have certain guidelines the districts would have to meet? 

David: Kentucky already provides that schools are to adopt their own discipline policies. KDE has different disciplinary policies that districts can use. KDE can make suggestions and recommendations but it’s up to the district to implement their policies.

Key Questions/Concerns: 



	Agenda Item: Update on Strategic Plan Restructuring

Discussion/Action:  
Bart: The Commissioner’s Delivery Unit makes sure goals are made for the Kentucky Board of Education. One goal might be College- and Career-Readiness for all students; another might be proficiency for all students, proficiency for students in the achievement gap, working on effective teachers and leaders for schools. We have a whole host of goals we look to progress in. I want to discuss our methodology here. We use the data out on the field to help drive decisions, as a researcher I will do some analysis and bring it to Dr. Holliday, and based on that he will make a decision. 

The Delivery framework is to set goals, determine strategies, project management and monitor performance. We want to make sure if we set goals, we move towards those goals in everything we do. We want to use the framework to do two things, one is research-based planning and decisions; two, we do continuous improvement through data monitoring. Continuous improvement through data monitoring means working out problems by looking at the data. It is sort of a continuous cycle. 

We are going to talk about a comprehensive system approach. The first part of it is strategic planning and as mentioned, the strategic priorities come from the board of education. One of the goals is closing the achievement gap. There are several different plans for closing the achievement gap. We also have an operation focus and within the focus we have different strategies. For example, in closing the achievement gap there are strategies like the Learning Systems that focus on RTI and differentiated learning. Professional learning and support and human capital management focus on PD for gap closure and equitable distribution of teachers. Early learners’ strategies focus on getting students ready at as early as 3rd grade. 

There are three state-level processes. One is quarterly assessments where we discuss the progress of strategies and make sure everything is on schedule. From those assessments we give quarterly notes to the commissioner. Bi-annual stocktakes is a sit down with the commissioner. On the district/school process level, they have planning and professional learning. 

We want to be results oriented. All of the goals are five-year goals. Every year, KDE keeps up with the goals with annual targets to make sure the process and strategies are progressing. There are strategy indicators to tell if we are on track. Some indicators are: student interventions, teachers trained in PD360, teacher training feedback, and analysis of intervention data. 

We have a goal leader for closing the achievement gap and that is Dr. Kelly Foster. We have customer focus and stakeholder engagement. Stakeholder engagement includes federal and state requirements, feedback loops, and internal and external communication. There is also a workforce focus. Within the state, we look at performance plans, KDE professional learning and workshops. In the school districts they have management systems, professional learning and support, and human capital management. 

Measurement and analysis is where tools and data are used. Those tools and data include: management systems (CIITS, IC, SRC, Intervention Tab, Open House), continuous improvement (data monitoring, TELL, CDIP, CSIP) and stakeholder engagement. We want to make sure we are monitoring the data constantly. All of these factors in the comprehensive system approach run in and work with one another. 

The goals are actually set; they are five-year goals and the only things we have changed are strategies to get to the goal. What we further like to discuss are what are some of the successful markers and strategies so we can build on those. 

Regarding student surveys: last year we had about 700 classrooms that participated in Student Voice. There was a lot of good feedback. We looked at surveys, data, and how it was perceived by the students and teachers. This year we’re looking for a greater implementation of it. Instead of doing it in 44 districts, we’re doing it in all 173, which will get us a much richer data set. It is going to be computer based and the window for it is from mid-March to April 2. 

Nolan: Will each teacher select a class to take the Student Voice survey or is it chosen randomly?

Bart: We are looking to minimize the number of times a student is taking a particular survey. We recommend only one class per teacher. We leave it up to the district to decide what period to take the survey. At most you’d only be taking two surveys as a student. We don’t want the students to get survey fatigue or interfere in instructional time.

Nolan: Is it only 6th grade and up and will this have any accountability bearing on the teacher?

Bart:  As of right now, we are trying to get all students involved but as of right now we have grades 3-5 and 6-12. In terms of accountability, it won’t be given a percentage but it will be used as one of the evidences that they can use to determine a teacher’s effectiveness.

Key Questions/Concerns: 



	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought):  

Deanie: At school they have the option to take math courses early but because of that when they reach senior year they have to take very difficult AP courses regardless of if you need them or not. Is it because of a law that every year a student must take a math course?

Commissioner Holliday: There is a four-year math requirement for a lot of districts but as far as it being a state law, I’ll have to look further into it. We are currently looking into a more competency based graduation requirement. 
NOTE: Stephanie followed up with Robin Hill at KDE and forwarded the answer to the council members. 
Nolan: At Grant County High School, we have elective math classes that we can take over a more rigorous AP course. 
Karson: At my high school this year, their block schedule will change and teachers say it’s because a state mandate. Does anyone know anything about that?

Commissioner Holliday: Any decision about the schedule is made by the school council; the state doesn’t mandate that. 

Following this question, several students discussed their school’s schedule in the chat window. Here were some of the responses:

· Zachary: Whitley County is six periods and Williamsburg Independent is block schedule.

· Quincy: All Frankfort Independent schools are on a seven-period schedule.
· Nolan: We're on a five-period schedule in Grant County. I'd much rather have seven-period days to get more classes in and allow for more flexibility!
· Deanie: All students at my school have three blocks and two “skinnies.” The blocks are an hour and a half and the skinnies are 45 minutes. At the end of the year we end up with 8 credits. 
David wants to know about blocks on email (such as Gmail).

Commissioner Holliday: The state provides Microsoft Office 365 and Google isn’t a secure email site for the school districts so it’s blocked. 

Zach: Going back to earlier about taking unnecessary courses, I noticed that medical wasn’t offered into the career path courses. The counselor said they weren’t sure if they’d offer more than a couple in medical. 

Stephanie: Does your district have access to an area technology center? Do they offer those courses there?

Zach: Out of my class about 1/3 take them there but it’s hard to travel to Corbin and scheduling conflicts. 

Stephanie: What about the University of the Cumberlands?

Zach: You can take duel credits. Next year you’ll be able to take up to 30 hours.  

Stephanie: But you aren’t aware of opportunities to take these medical courses.

Zach: Not really. Corbin would help but that is 3 hours away.

Stephanie: I’m not aware of the opportunities that Bavel offers but it’s an online learning center that Barren County offers, that’s the only advice I can give you.

Commissioner Holliday: There are a lot of online programs with Kentucky Community and Technical College System. I’m not sure if it’d be that course specific. We are working on long-range efforts to address this problem, but that is two or three years down the road. I would look into KCTCS and see what they have to offer.

Zach: The only way you can get out of taking these career pathways is taking the ACT. Which I did, but that still didn’t help with taking medical specific courses. 

Stephanie: Have you talk to your guidance counselor? 

Zach: He suggested the duel credit courses. 

Stephanie: Out of curiosity, how are your districts doing with making up the snow days?

Zach: They’re supposed to get out May 23. They took a day in March they were supposed to be out. If they miss 7 or 8 more days they’ll lose their whole spring break.

Vincent: Their school missed 12 days and is scheduled to get out June 6 now. They had school on President’s Day. 

Nolan: Grant Co has missed 19 days. The board of education has decided to take away President’s Day and first 3 days of Spring Break. They are scheduled to get out June 6.
Stephanie: Does anyone have any thoughts about what districts should consider when calling off school? 

Nolan: A lot of times we’ll have ice/snow in northern part of the county and not in the southern part. Is it possible to call certain schools off in the district but allow others to attend?

Stephanie: I don’t about that. The only instance that happens is when a pipe burst or some sort of mechanical problem within the school. My niece and nephew’s school districts are suggesting alternate bus routes where buses go to safe roads and parents take their children to these safe routes. 

Next Meeting: Wednesday, April 16, 1:30 – 4:30 p.m. ET via Lync
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