	[image: image1.jpg]ProFiciENT & PREPARED FOR

S UCCES S

KeENTuckY DEPARTMENT OF EDUCATION



[image: image2.jpg]College/Career Readiness for All



KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Next-Generation Student Council
LIAISON: Stephanie Siria
	MEETING DATE: Oct. 30, 2013
NOTE-TAKER/CONTACT: Stephanie Siria

	ADVISORY GROUP MEMBERS PRESENT:
Stephanie Siria 

Terry Holliday

Morgan Casto

Vincent Cao

David Hormell

Guyron Spalding

Tiffany Parham

Deanie Pedigo
Quincy Penn

Nolan Calhoun

Karson Johnson

Zachary Creekmore

Jiahui Hu 


	Agenda Item:  Professional Growth and Effectiveness System (PGES)
Discussion/Action: Cathy White, from KDE’s Division of Next-Generation Professionals, led a discussion with the students about what makes an effective teacher and what is effective teaching through a series of questions asked of the group.

1. What is an effective teacher?
· An effective teacher is one that has personal relationships with their students despite the high ratio of students to teachers. They take the time to meet with their students throughout the year to discuss their growth.
· With the new standardized policies, it’s becoming harder for teachers to offer the interpersonal connection spoken in the first response. The new system is making teachers focus their attention on test rather than focusing on the growth of the students.
· Students need to seek out their teachers if they want extra time and attention. Most teachers will offer after school meetings but the student needs to pursue it if they want it. Teachers should make students more aware that they can provide extra time if the student needs it. 
· Transitioning over to the end-of-course exam system, there are things that have been beneficial to the students. Teachers that may not have focused on developing one on one relationship with the students in the past have stepped up and are providing these services because it will reflect on them as educators with the new system. A favorite teacher is the one who teaches her least favorite subject, but the teacher is so engaging and hands on with students in improving their skills in the subject, it makes going to that class enjoyable. That teacher is always willing to help and sit with students after class hours, providing individual attention. An effective teacher is a teacher is prepared to change their teaching style to fit the students’ needs and can be flexible.
·  An effective teacher should be encouraging. A teacher that encourages the students makes the students want to push themselves. 
· A lot of teachers put a lot of focus on what the students need to know rather than incorporating the material to fit the student’s personal learning styles. Not all students can learn simply by reading the text, they need to be more hands on. The best teachers are ones that implement teaching styles that fit the student’s needs. 
· Some teachers may feel pressured by the state to perform a certain way and may take away from the student/teacher relationship.

· Instead of teachers teaching to the test, they should be incorporating the test material with flexible styles of teaching. 
· An effective teacher isn’t lazy and is willing to do the research for the lessons.

1a. Knowing that you want to be prepared for college or a career of your choice and knowing that does contain some content, how do you think teachers could find that balance so that they’re not teaching to the test?
· Students and teachers can work within the new system to have the comfort they had with the old system. The grading system has a profound impact on the education of students and effectiveness of teachers. 
· Sometimes teachers use textbooks as safety blankets and sometimes students need resources outside a textbook to fully understand a concept. Students appreciate the teachers that take charge, do their research, and use multiple resources to teach.

· An AP teacher taught the kids the fundamentals they needed to know for the test but then built on that. This teacher would take five minutes after every class to put AP style tests questions on the board, giving the class time to research the answers and getting the students more familiar.

· Touching on resources, some schools don’t necessarily do things by textbook because they don’t always have that luxury because resources are scarce.
2. How many of you are using infinite campus and what for?

· grades, attendance 

3. How many teachers use technology such as a back channel or other means such as that? Are you aloud to use your phones in class?

· One student has zones in the school separated by green, red, and yellow on phone use. You can use phones in yellow and green zones. It’s up to the teachers if they can or can’t use their phones in the classroom, which are considered yellow zones. Overall it’s up to the teachers’ discretion and some teachers are more technologically inclined than others. 

· Some teachers have acknowledged the resources that apps on phones have but would rather not use them. It’s frustrating when students can’t use the features on their phones to help because it’s available and more convenient.

· Some schools have tampered down on Wi-Fi usage and restricted a lot of sites such as YouTube, which is understandable but it also blocks the educational channels on YouTube as well. 

4. Do you think teachers can be effective if they don’t use technology?

· If the teacher is good enough to teach content without technology, then they don’t necessarily need to have it. Technology is a helpful resource; schools also have heavy restriction on sites, including the blocking of college sites. 
· Teachers can be effective without using technology, but technology is most relatable to his age group. Students now are better prepared to use technology because the world is at their disposal with it. When technology isn’t being used, it’s limiting the students.

· It should be left up to the students if they want to use technology or not.

· Some schools waste the technology resources available by only using them for a single lesson/activity/purpose. 
· Teachers who can convey material in a meaningful interesting way don’t have a problem with not using technology; it’s the teachers that only lecture from texts that should use it. 

5. What do you think teachers don’t know about students and how they learn?
· They don’t always understand student behavior and how they are outside of the classroom versus inside the classroom.

· Auditory and visual learning aids are helpful, but aren’t utilized like they should be. If this resource was used from day one, teachers could use that to determine how to change their teaching style to fit their students. 

· Some teachers forget that students are self-motivated and need to motivate the student based on that particular student’s needs. 
· Students can’t always rely on the teacher to reach out and sometimes you have to pursue your teacher as a student.
6. What is the responsibility of a highly effective teacher?

· They should reach out to the student to help them.

· Teaching today isn’t like it was 100 years ago. Teachers should be encouraging and reach out to students beyond just a classroom relationship. When a personal relationship is built it motivates students and helps them build trust.

· It’s a teacher’s main job is to balance a friendship with respect with their students. Students want to relate to a teacher and sometimes misbehave in order to get a teachers attention. A teacher should recognize that.

· As high school student, a lot of concern is on what others think about them and sometimes that prevents the student from reaching out for help. If a teacher could find a way to reach out to those students who are scared of being judged, without bringing too much attention upon them, would be effective. 

7. If you could tell your teachers any one thing, what would you tell them?

· Good job.
· Show more heart. Show they care about students.
· Thank you for considering the students as people, not just someone lower than them. 
Key Questions/Concerns: 


	Agenda Item: Discussion with Rep. Derrick Graham, D-Frankfort
Discussion/Action: Rep. Graham shared his background as a teacher, Frankfort city commissioner and current legislator with the council members. He then opened the conversation up to open discussion with the group. Topics during open discussion included teacher unions and funding for arts programs in school districts, which has been cut a lot in recent years.
Key Questions/Concerns:  


	Agenda Item: Lunch with Commissioner Holliday
Discussion/Action:  Commissioner Holliday met with the students during an extended lunch period and discussed a number of topics.
1. If we had 5, 10, 20 million dollars, what can we do in the schools to address drugs and alcohol, drug-related issues?
· A lot of students do drugs because they feel like they can’t get caught; more drug testing should be done.

Dr. Holliday: Local school boards decide drug testing policy; some districts do random percentage of staff and students every month
· drop boxes that collect information from students

· security in schools to monitor bathrooms, detect smoke; also problems at football games, dances; had to sign a waiver to take breathalyzer test at prom (off school grounds)
Dr. Holliday: We look at putting more drug counselors in schools. It’s good to educate about the drugs and their effects and bring in a “scared straight” speaker; how would parents feel about exposure to drug info in schools?

2. Should Kentucky expand programs such as the Gatton Academy of Science and Math?

· expand campus programs at a district level rather than expand Gatton;
· DuPont Manual High School’s program works well because of the size of the district, but Gatton expansion is a good idea too; 
· some districts have programs like Gatton (Fayette, Jefferson); maybe expand it at the district level

3. What math, science courses are available in your school?

· lots of science and math AP courses; Grant County doesn’t have a lot of higher level science courses;
· special academies for science, mathematics & partnership with county district (Franklin County)

4. Which tends to give you more of a leg up with applying to colleges – AP or dual credit courses?

· AP tends to matter more, but it depends on what the school offers. Some schools only offer dual credit. Hours are hours in the long run.

· AP is good for getting more KEES money, but dual credit has a school connected to it for questions, help. Both have benefits.

5. What do budget cuts to education look like in your schools?

· cut classes and/or cancel classes with few students; pressure to teach more general courses with large numbers;
· arts programs cut;

· students paying tuition, textbook cost for higher level courses;
· fewer science courses at high school level; impact on a student’s future;
· extracurricular activities cut; academic coordinator positions cut; cuts to academic competitions;
· school health programs have been cut;
· cuts positions who work with several learning, physical disabilities; aides positions  are cut while teachers, speech pathologists are needing to be in multiple places;
· increase in student fees or adding new fees which burden students;
· risk future certification for Project Lead the Way schools when the required courses are cut;
Dr. Holliday mentioned the Raise Your Hand for Education (KEA) and threw out the possibility for a statewide student campaign for education funding.
6. Have you heard about Program Reviews in the schools?

· Stephanie will send the members the news release on program reviews results from 2012-13 school year; students are to ask principals what are implications for your school; work on improvements, what’s keeping us from being better and report back at the council’s December meeting.
7. How do your schools, guidance counselors get information out to students?
· weekly, monthly newsletters to all students; inform about activities happening both inside and outside of school;
· mentioned an idea about virtual career counseling; create more ways to search opportunities (GSA, GSC) & get more information;
· could the Close the Deal initiative offer waived application fees as juniors to incentivize more students to apply;
· college application fees are high; expensive for seniors to apply;
· one common application for schools; Common Application isn’t accepted by as many public schools as private in Kentucky;
· students could be encouraged to start filling it out sooner; if all public universities took it, more students might take the time to fill it out;
· beneficial for schools to host application workshops (learn how to write essays, organize applications);
· college prep after school for juniors and seniors where alumni come back and give talk on what they learned, what they majored in, contact info; developed a spreadsheet with college info, inspiring because it’s your peers

8. Discussion on Standards-Based Grading

· in some states, colleges set grading scale; in Kentucky, it’s a local school council decision;
· good in elementary; helps with exceptional needs children;
· does it really prepare students for success in college where they’re being measured in a non-standards-based manner?
· should meet with high school school-based council who set the grading policy for the school;
· some students are not fans of this type of grading system;
· schools do need to convert a standards-based system to a GPA eventually;
· one student shared that in his experience, some districts don’t want to listen to student concerns about standards-based grading;
· can poll admission counselors perceptions of standards-based report card; one of the biggest proponent of standards-based grading is at the University of Kentucky;
· some districts mix the two

Key Questions/Concerns: 



	Agenda Item: Discussion with Marty Park, Office of Knowledge, Information and Data Services

Discussion/Action:  KDE’s Marty Park met with the students, gave some background about what he does at KDE and discussed a number of topics with the group.

· Think of something you’ve learned that doesn’t have to school? How did you learn it?

· How to dance

· How to hunt

What are you passionate about? How are you learning it? Then how can we wrap our content into that style of learning?

· Personalized learning means going at your own pace, own choice and voice.

1. Tools in Kentucky schools

· Learning management systems (district-level implementation of a state initiative), web presence for content

· Office 365; e-mail

· SkyDrive Pro

· 3 things we do with cloud storage: store stuff, share stuff;

· If you use SkyDrive, content can be recovered. Can use other online storage too. It’s about the tools to share and collaborate more than anything.

· Some districts discourage storage like Dropbox because if something is deleted, they can’t recover it. But if you like Dropbox, use it because ultimately we at a state level want you to store stuff, share stuff and collaborate. 

· There’s also a fear from the districts of inappropriate use from students with personal devices, non-district sanctioned online storage. The fact is somebody will do something wrong, and it’s not “if” but “when,” so it’s about getting past that. It’s not about technology; it’s about an action. 

· Storage is nice along with ease in sharing. 

· Lync online

· Lync breaks down barriers, helps bring a lot of students together to work through assignments or simply share information, access teachers outside of the classroom, school.

· Everyone with a state education e-mail address has access.

· allows leveraging of anyone who can help you learn something or coach you; getting everyone together in one space to work through some hard stuff; can use Lync, Skype, Google Hangouts, FaceTime.
· KDE is trying to break down any walls, barriers that exist to collective learning and provide core tools to help. Some districts will embrace those tools, some will take the approach “do whatever you like to use” and others will say “don’t do anything” for fear of a student messing something up. 

· Students asked questions related to saving to the SkyDrive, blocking Gmail & different districts blocking things for different reasons. Led to discussion on how districts disseminate technology funds, archival of electronic information (i.e. e-mails) and bandwidth issues which lead to districts blocking websites due to traffic. 
· Marty said the top three legislative priorities for education technology for the upcoming budget session are bandwidth, end devices and KETS funds (help support infrastructure). 

· There was discussion about using an individual’s data plan or a school’s Wi-Fi network with the end game being to provide what students need that works best for them. 

· One student spoke about how her school has gone completely wireless and created stoplight zones (green, yellow, red) where using phones are permitted or not permitted. Another student said her school has wireless, but so many things are blocked that she doesn’t bother to use it. 

· There are some statewide shared software, but a lot of the technology is available to schools on a district-by-district basis. One student talked about Adobe at his school (Shelby County) and the subscription cost changing and how that affects access for students.

· Dropping prices for devices will also affect how available they are down the road. Lower prices equals more students using the devices in schools.

· One student said there are iPads in his school that aren’t being used at all now. Marty also brought up the problem with sustainability of technology (buying a device once, but then never upgrading) which can be difficult for districts. Part of the conversation is how districts, schools sustain the changing/improving technology.

· Marty shared with the group about Raspberry Pie, an open source project with a device you can hook up to a TV to connect to the Internet with touchscreen capabilities (a giant iPad). 
· One student asked could Kentucky hold a Hackathon?; Marty said the next IdeaFestival is in March and it’s designated all for students.
Key Questions/Concerns: 



	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought):  
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