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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Writing Program Advisory Committee
LIAISON: Kelly Clark, ONGL

	MEETING DATE:  July 21, 2014 
NOTE-TAKER/CONTACT: 
Kelly Clark, ONGL

	ADVISORY GROUP MEMBERS PRESENT:
Jean Wolph
Kelly Clark

Natalie Croney

Emilee Morgan

Wesley Cooper


	Welcome to new member, Wesley Cooper, and Introductions

Agenda Item: Writing Program, Summer Academies, University Writing Projects Updates
Discussion/Action: 

Jean Wolph reviewed the KWP and Academy workshops (several had not taken place at the time of the meeting) 
· Held a wide variety of academies based on participant feedback from last year. (16)

· Feedback ratings and comments for quality of professional learning were overwhelmingly positive and gave facilitators high marks.

· Tech academies- still popular, increased number from last year but two early academies cancelled due to low enrollment (slated for early June, consensus was the later school end dates due to weather was main issue)
· Scijourn- writing in content area
· ESL – was very well received, group does not have tailored PL often, teacher turn-over large and are needs the assistance.
· Grammar- also very well received, are that many ELA teachers feel underprepared to meet KCAS

· Writing/KCAS- always well attended and presented key information

· Arts and writing integration (Voices) – focus on arts and humanities
Key Questions/Concerns: 
· Ongoing issue of funding – change in NWP funding last year hurt many KWP site budgets. KDE does support in part and sites collaborate with funding and program distribution. 
· Participants do not always want graduate credit; many would rather have a stipend. Issue around university supporting KWP sites, they offer credit as means of securing students and funding. Tuition keeps going up and is eating into an already small and stagnant budget. Worried that if graduate credit not offered, KWP sites and Directors could lose support for programs.

· Possible strategy: U of L has many tightly focused scholarships at the College of Ed that were going largely unused- Jean Wolph negotiated use of those monies to provide scholarships for all of her participants this year.

· Focus on hitting those areas and districts with greater need- based on trend of fairly predictable attendance and number of sessions in past. Rather than increase number of sessions and financial and human capital in creating PL for 3-5 people, target district wide workshops in areas that do not have PL opportunities.
· Possible strategies: 

· Use of heat maps of KPREP data to determine several areas and bring KWP to them, invite them to have PL tailored for their specific needs.
· New direct model of inviting districts to apply to participate rather than create PL and wait for individual teachers to show.

· KWP wants to be PL provider, more communications directly to districts

· Fewer academies with more participants in the summer – top draws- ESL, Grammar, Writing in content areas (Scijourn) and Tech.

· Flexible scheduling with academies moving from set 4-5 whole days to 2-3 days and some Lync or online community work and a day or two follow up during the year to make a more job embedded PL.

· KWP wants to be strategically aligned with PGES, CHETL, KCAS and Program Reviews.


	

	Agenda Item: Upcoming NWP- KWP events 
Discussion/Action:  
· Sept 5th KWP Director’s call, Jean will discuss how KWP can work with PGES. 

· Sept 27th KWP conference in Danville – doing a day long Scijourn strand

· KSTA Carley Baldwin doing a Scijourn presentation
Key Questions/Concerns: 
· Kelly contacting PGES experts to help with the Director’s call to ensure understanding and alignment.


	

	Agenda Item: Review of annual budget proposal
Discussion/Action: Approval of budget postponed because meeting did not have a quorum.
· All members present voted to approve
Key Questions/Concerns: 
· Kelly will forward proposed budget to rest of Committee with a voting button at meeting conclusion.

· Outcome- budget passed with remaining members voting to accept budget as proposed.


	

	Agenda Item: KDE and strategic Planning Updates
Discussion/Action: None- informative only
Key Questions/Concerns: 
· Agreement that KWP academies and workshops should be tightly aligned to support teachers in all new KCAS, PGES, Program Review and Professional Learning and KBE strategic priorities.
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	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought): 
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