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UNBRIDLED LEARNING ACCOUNTABILITY MODEL

Superintendent’s Three Year Review

Note to Superintendents:  As a reference, this document contains an overview of the current Unbridled Learning Accountability Model (pages 1-5).  It also includes a summary of the comments and suggestions for change from multiple advisory councils collected over the summer (pages 6-7).  In order to capture input from each superintendent, please use the separate Superintendent Summit Collection Worksheet.  
BACKGROUND
The Unbridled Learning Accountability Model will complete its third full year of implementation in June 2014.  An important activity is for stakeholders to review the accountability model to provide input on adjustments, changes and successes.  

The sections below provide “at a glance” information about the accountability system.  For more resources, please see the Unbridled Learning webpage (here).    At the end of this document is a series of questions to facilitate review and feedback regarding the accountability model.  

A BALANCED APPROACH
The accountability model was designed to have a more balanced approach in determining school success.  In other words, rather than just using a single achievement score of proficiency, the model incorporates a variety of components.
	Unbridled Learning: College- and/or Career-Readiness for All

	Next-Generation Learners
	Next-Generation Instructional Programs and Support
(Program Reviews)
	Next-Generation Professionals
	
	Next-Generation Schools/ Districts

	70%
	20%
	10%
	
	100%

	Achievement (Proficiency)

Gap

Growth

Readiness for College/Career

Graduation Rate
	Arts and Humanities

Practical Living/Careers

Writing

K-3 

World Language 
	Percent Effective Teachers

Percent Effective Leaders 


	=
	Overall Accountability Score (using data from the preceding columns)
Revised Report Card


As each component is developed and implemented, it contributes to an Overall Score for accountability. Until all components are fully implemented, an annual goal for improving the Overall Score and a locked Overall Score linked to the Proficient level is set. The annual goal, released each fall, includes the pieces of the assessment and accountability system expected for the upcoming school year. If data cannot be calculated for any component or category, the weights shall be redistributed using an equal proportion to categories that shall be reported for the school or district. 
The following timeline chart provides the Overall Score Phase-In of the three components.
Overall Score Phase-In

	Year
	Component
	Percentage of Overall

	2011-12
	Next-Generation Learners
	100%

	2012-13

2013-14

2014-15
	Next-Generation Learners

Next-Generation Instructional Programs and Support
	  77%

  23%

	2015-16
	Next-Generation Learners

Next-Generation Instructional Programs and Support

Next-Generation Professionals
	  70%

  20%

  10%


NEXT-GENERATION LEARNERS
The first major component is called Next-Generation Learners.  Performance measures are below: 
Performance Measures for Next-Generation Learners 
(This model is based on student data from state-required assessments administered in grades 3-12.)
	Grade Range
	Achievement
	Gap
	Growth
	College/Career
Readiness
	Graduation Rate

	Elementary
(K-5)
	Tests:

reading, mathematics, science**, social studies and writing
	Tests:

reading, mathematics, science**, social studies and writing
	Reading and Mathematics
	N/A
	N/A

	Middle
(6-8)
	Tests: reading, mathematics, science**, social studies and writing
	Tests:

reading, mathematics, science**, social studies and writing 
	Reading and Mathematics
	ACT Explore
(College Readiness)
	N/A

	High
(9-12)
	End-of-Course Tests* and On-Demand Writing
	End-of-Course Tests* and
On-Demand Writing
	ACT Plan  to the ACT

Reading and Mathematics
	College/Career-Readiness Rate
	Cohort Model


 * End-of-Course tests are provided for Algebra II, English 10, Biology and U.S. History. 

** Science testing at grades 4 and 7 is suspended in 2014-15; awaiting a new test of new standards.
Weights of Next-Generation Learners Accountability 
The following table illustrates the weights.
	Grade Range
	Achievement
	Gap
	Growth
	College/Career
Readiness
	Graduation Rate
	Total

	Elementary
	30
	30
	40
	N/A
	N/A
	100

	Middle
	28
	28
	28
	16
	N/A
	100

	High
	20
	20
	20
	20
	20
	100


Achievement Calculation: For each content area, one (1) point is awarded for each percent of students scoring proficient or distinguished. One-half (.5) point is awarded for each percent of students scoring apprentice. No points are awarded for novice students. 
Distinguished students can earn a bonus.  To calculate the bonus, each percent distinguished earns an additional one-half point, and the percent novice earns a negative one-half point, so that when the distinguished and novice values are combined, the novice points may offset the distinguished bonus. If the novice performance completely offsets the distinguished bonus, no points are added to or subtracted from the achievement calculation. 
Gap Calculation: The percent of students performing at proficient and distinguished in the Non-Duplicated Gap Group is reported annually. The “N” count (number of students reported) is based on school population by level (elementary, middle, high), not grade-by-grade enrollment, thus causing almost every school in Kentucky to have a focus on gap groups. The Non-Duplicated Gap Group includes the following student groups: ethnicity/race (African American, Hispanic, Native American), Special Education, Poverty (free/reduced-price meals) and Limited English Proficiency (English Learners). 
Growth Calculation: Points are awarded for percentage of students growing at typical or high growth.  Kentucky uses the Student Growth Percentile that places students into academic peer groups and then calculates their improvement over a one-year period compared the academic peer group.  Typical growth for accountability is a Student Growth Percentile at or above 40.
College/Career Readiness Rate Calculation: A readiness percentage is calculated by dividing the number of high school graduates who have successfully met an indicator of readiness for college/career with the total number of graduates.  
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A Career Ready student must be a preparatory student in a career pathway.
Graduation Rate Point Calculation: A graduation rate for each school and district will be reported annually in Next-Generation Learners.  The 5-year Adjusted Cohort Graduation Rate in 2013-14 will be used in the accountability calculation of the Overall Score. The 4-year Adjusted Cohort Graduation Rate will be used to compare to the graduation rate goal reported in the 2013 School Report Card.
NEXT-GENERATION INSTRUCTIONAL PROGAMS AND SUPPORT (PROGRAM REVIEWS)
The second major component is Next-Generation Instructional Programs and Support. When fully implemented, it will include Program Reviews in the areas of Arts and Humanities, Practical Living/Career Studies, Writing, K-3 and World Language.   
Each of the three original Program Reviews (Arts and Humanities, Practical Living/Career Studies and Writing) is comprised of four standards: Curriculum/Instruction, Formative/Summative Assessment, Professional Development and Administrative/Leadership. 
	A single Program Review score is generated as follows.  

1. Average the characteristics for each standard. The characteristic scores range from 0-3 (0 – Non-Existent, 1 – Needs Improvement, 2 – Proficient and 3 –Distinguished). 

2. Add the four standard scores for a total score for each Program Review content area. Total score is a single number ranging between 0-12.

3. Assign one of three performance classification labels based on the total score for each Program Review content area. (Needs Improvement –less than 8.0; Proficient –8.0 to 10.7; and Distinguished –Total points 10.8 or higher).

Total Points are generated combining all Program Review scores as follows.

1. Add the individual Program Review content area total scores for the Total Points.  

2. Calculate the Total Points as a percentage of the 24 possible points needed for proficiency.  

3. Multiple the percent by the 23 points for Next-Generation Instructional Programs and Support component in accountability. 
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ESEA WAIVER FEATURES 
Kentucky has an approved waiver with the United States Department of Education. The waiver allows the state accountability system to be used to meet federal reporting requirements.  The wavier has several features that are outlined below.
1. Annual Measurable Objective (AMO) – a single AMO that sets an annual goal for the Overall Score. A one (1) point gain for schools below Proficient and a half (.5) point gain for schools higher than Proficient were used in first two years.

2. Schools of Distinction includes all schools at the 95th percentile or higher if they meet their AMO, participation rate and graduation goal.

3. Distinguished Schools includes all schools from 90th to 94th percentile.

4. High Progress includes all schools in the top 10% of improvement.

5. Priority includes schools previously identified as Persistently Low Achieving (PLA).  Future Priority identification includes bottom 5%, not meeting AMO for three years, or graduation rate less than 70% for three years.
6. Focus is defined by: 

a. Non-Duplicated Student Gap Group is below 10% of all schools; or 
b. Individual Gap groups that fall in the 3rd Standard Deviation below the mean; or
c. Any high school with a graduation rate below 60 for two years in a row. 

Superintendents:  After reviewing the next two pages of comments that have previously been received, please use the separate Superintendent’s Summit Collection Worksheet to capture your suggestions.  The Superintendent’s Summit Collection Worksheet is a spreadsheet attached to the email you received.  
Thank you for your comments and feedback during discussion.  
If you have additional comments and ideas to share, please contact Rhonda Sims by e-mail (rhonda.sims@education.ky.gov) or by phone (502) 564-4394.

FEEDBACK COLLECTION SUMMARY

Below is a summary of the suggestions for adjustments received from stakeholder groups including:  [DAC Advisory (DACAdv), Teacher Advisory Council (TAC), Kentucky Association for Assessment Coordinators Board (KAAC), Arts Council (Arts), Ashland DAC Cadre (Ashland Cadre) and Commissioner’s Raising Achievement/Closing Gaps Council (CRACGC), School Curriculum, Assessment and Accountability Council (SCAAC), Local School Board Advisory Council (LSBAC) and Superintendent Advisory Council (SAC)].
Next-Generation Learners

	CATEGORY
	STRENGTHS
	WEAKNESSES
	ADJUSTMENTS

	Achievement
	
	
	None Submitted

	Gap
	
	
	· Add for Gap students a measure of enrollment and success in Advanced Placement (AP) courses to reporting or recognition in accountability system (TAC, SCAAC)

	Growth
	· Concept is important to include 

	· The annual comparison to a peer group makes it difficult to set school targets

	· Reduce weight of Growth at elementary (DAC Adv, KAAC, Ashland Cadre)
· Adjust weight at elementary to be equal Achievement, Gap and Growth at 33.3% each (SCAAC, SAC) 
· Increase at elementary Achievement weight to 40% and make Gap and Growth 30% each (SAC) 

	College/

Career 

Readiness
	· Multiple opportunities for students to show readiness is positive
	
	· Consider adding AP/IB/dual credit courses (DAC Adv, TAC)
· Remove Bonus (.5) for students that are college and career technical ready or have policies to prevent all students from being required to choose a CTE major (Arts)
· Remove Bonus (.5) or change bonus to recognize excellence in either College or Career measures (SCAAC)
· Add the passing of a remedial college course as evidence of college readiness (SCAAC)

	Graduation

Rate
	
	
	None Submitted

	Overall Score


	
	· Level-based reporting does not work well for non-standard configuration schools
· Overall score has many complicated variables and is hard to explain to parents
	


Next-Generation Instructional Programs and Support
	CATEGORY
	STRENGTHS
	WEAKNESSES
	ADJUSTMENTS

	Program Reviews

(Arts/Humanities,

PL/CS, Writing, K-3, World Language)

	
	· Distinguished Program Reviews do not earn more points in accountability than Proficient Program Reviews

	· Distinguished level points should be available in accountability for Program Reviews (Arts)
· Reduce weight of this component (KAAC/DAC Adv, Ashland Cadre)
· Maintain (or increase) weight of this component (Arts)


Overall System
	Unbridled Learning System


	STRENGTHS
	WEAKNESSES
	ADJUSTMENTS

	
	· Addition

	· Focus designation should prevent schools from being labeled Distinguished, since   these schools are considered the top performers
	· Cap the third standard deviation model at zero (0) or create new method to identify individual gap groups using lowest 5% (DAC Adv)
· To identify Focus schools using the performance of individual gap groups, determine the lowest five percent (5%) for each individual gap group and prevent an over-emphasis or over-sampling of a single group (CRACGC, SCAAC)




Logistically concerns shared include:

1. With CCR, multiple tests require an increasing amount of record keeping at the local level. (DAC Adv)
2. The World Language Program Review expectations at the elementary level are too focused on language acquisition, instead of global/cultural competencies. (KAAC)
3. Continue to research additional methods for generating an individual student growth value for the Unbridled Learning Accountability Model. (SCAAC, SAC)









KDE:OAA:kd:rls           Unbridled Learning Accountability Model           revised 8/8/2014
Page 1

[image: image7.png]Bonus: College AND Career Ready
must meet at least one from each area

Career Ready

College Ready Academic Technical

The ACT or ACT Compass KOSSA
or KYOTE

NOTES: (1) By meeting the College

Ready Academic definition, the

student does not have to take the Industry
additional tests of ASVAB or Work Certificates
Keys for the bonus area.

(2) For accountability purposes, the
bonus shall not allow the readiness
percentage to exceed 100 percent.



