Questions and Answers from the July 25th Superintendents’ Webcast

· Do we enter the principal that will be the participant in the official pilot of PPGES into the same web collector that was used for the TPGES?  I suppose that was the EDS system?  Please clarify.  
Response:  Yes, the principal that will participate in the pilot should be identified in the web collector tool and a space exists for this. The web collector is different from EDS and may be found at:  https://applications.education.ky.gov/Login/default.aspx. 
· Will KDE offer any face-to-face training for superintendents on the PPGES?
Response:  KDE is partnering with KLA to provide implementation support for the PPGES.  Please see the attached KLA training schedule. 
· For the PPGES, are all districts to train superintendents and principals the same way? Is there a minimum amount of time required for the training? How do you document the training has been completed?
Response:  The training for both superintendents and principals is the same. It is available through PD 360. An instruction sheet is attached that describes the steps one should take to register and then access the training. The training should take no more than 6 hours; however, in most cases, individuals are finding that they can complete the training in less time. Superintendents and principals should let their local PD Coordinator know that they have completed the training. Local PD Coordinators can ask for EILA certificates and award those once the training has been completed.

· Is the PD360 training on PPGES required this year?
Response:  Yes, this supports PPGES implementation. The PD360 training for PPGES is an excellent resource for effective implementation of the PPGES. 
· How do we get set up for the ValEd survey assessment piece for our principals?

Response:  The Val-Ed survey is a critical component of the Principal Professional Growth and Effectiveness System (PPGES). The survey is administered two times per year – once in October and once in March – on those years when the TELL survey is not administered. The PGES Principal Year-At-A-Glance gives suggested timelines for when districts should order the survey.  Both administrations of the survey are included in the cost of registration. To register, districts should contact Shirley Lafavres at KASA (Shirley@kasa.org or 502-875-3411) with the names of those principals participating in the PPGES.  She will provide the necessary support to ensure the appropriate individuals in the district have access to the instrument.

For additional questions regarding the purpose of the ValEd, the constructs included in the survey, or survey’s role in the PPGES, please contact Kevin Stull at KDE (kevin.stull@education.ky.gov).

· Is principal participation in KLA required for principals to be fully informed on PGES?  If so, shouldn’t participation in KLA for principals be free?
Response:  It is not a requirement but is an option. Other options for training support include the modules in PD360. KLA, in partnership with KDE, is an excellent resource for "just in time" support through the pilot implementation year. KDE, in partnership with each regional cooperative, recently hired a PGES consultant for each region. These regional consultants will provide implementation support moving into the 2013-14 school year. 
· I don't see anything in PGES or PPGES that will address areas such as library-media specialists, school psychologists, guidance counselors, preschool teachers, etc.  Are we going to be expected to operate under two evaluation/effectiveness systems next year?  If not, what is the timeline for the rollout of PGES for all of these people to ensure we are in compliance with Certified Personnel Evaluation regulations?
Response: Yes, all staff must operate under the existing system until the new system is fully implemented.  Kentucky statute KRS 156.557, found at the following link, http://162.114.4.35/statutes/statute.aspx?id=42137, was amended in 2013 Regular Session by HB 280 (Rollins) to update the certified school district evaluation system requirements to a statewide system of evaluation, focusing primarily on teacher and administrator evaluation requirement changes. The statute did previously and currently does require evaluation of all certified personnel. The current regulation under this statute, 704 KAR 3:345, found at http://www.lrc.ky.gov/kar/704/003/345.htm, clarifies in its definitions that there are three groups of certified personnel to be evaluated: administrators (which includes principals), teachers (certified staff person who directly instructs students), and other support staff who are defined as “certified staff other than teacher or administrator”. The term “other support staff” currently encompasses those certified district employees at the heart of this question. 

The new version of the statute requires “the Kentucky Department of Education [(KDE)], in consultation with the Kentucky teacher and principal steering committees and other groups deemed appropriate by the commissioner of education, shall develop a framework for a statewide personnel evaluation system … [to] promote the continuous professional growth and development of skills needed to be a highly effective teacher or a highly effective administrator in a school or district.”
 
KDE has begun this work by tackling the evaluation of teachers of record and principals first and will be assembling additional steering committees to develop the new evaluation framework for other certified support staff. Until that work is complete, districts evaluate these other certified employees as required by the statute and regulation. KDE will be updating the regulation under the new version of the evaluation statute and including all certified staff in its updated evaluation requirements under the state and federal law.
KDE will be convening small focus groups of these “specialty or other” certified personnel this fall. We will have updated minutes from these small group meetings posted on the website so that everyone can track the progress and conversations of each group. KDE anticipates having an update from the feedback of these groups prepared for the October or December Kentucky Board of Education meeting.
· My evaluation cycle is from December to December!  Just know that not all evaluation cycles fall from July to June.

Response:  KDE asks that the conversations in open board meeting on the three topics that have been identified and the ASSIST upload be planned as a fall/spring event, regardless of the local board evaluation schedule.
· We have teacher, principal, and now superintendent covered; what about other district staff?  Example:  Assistant Supt., Director of Special Ed, etc.

Response:  This is a topic for future discussion.
· It seems that we are beginning to upload several reports via CIITS.  Currently, only my building assessment coordinators and I have passwords, because we enter CIPs, CDIPs and Program Reviews.  Will ASSIST protect these items? As more and more reports are required to be completed via ASSIST, I fear that if others are granted access, they may mistakenly get into the wrong area for items that are active.

Response:  Only two people at each site have access codes. Schools and districts can 
control the access to ASSIST.

· Where do I turn to in order to get more information on 702 KAR 4:160, Capital Construction Process?
Response:  The Capital Construction Regulation, 702 KAR 4:160, is currently going through the legislative committee review process. The proposed revisions to the regulation can be accessed at http://www.lrc.ky.gov/kar/702/004/160reg.htm. If there are any questions about the proposed revisions or the facilities construction process, districts may contact Greg Dunbar, Branch Manager of the KDE District Facilities Branch, at Greg.Dunbar@education.ky.gov.
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Superintendents Advisory Council Meeting
· If a student is enrolled in kindergarten before he/she turns five years of age, will he/she “time out” of SEEK?
Response:   A child who is not  five (5) on or by October 1 but by local board policy is allowed to be enrolled in kindergarten, will not receive ANY SEEK funding for the first year of enrollment; therefore, there is no consequence to total SEEK funding for that child while he/she is enrolled in school.
· Are substitutes required to obtain “Redbook” training?

Response:  No specific requirement exists for Redbook training for any certain individuals.  However, the school is responsible for compliance; thus, school personnel need to read and understand the Redbook.
· Are substitutes considered "employees" for purposes of “Redbook” training?
Response:  See the response to the previous question. The district determines what information substitutes need related to school activity funds.  
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