Superintendents’ Spotlight Featuring Anthony Orr, Nelson County
[image: image1.jpg]


In the Nelson County school district, the formation of an “Expect the Best” initiative is driving the effort to raise expectations throughout the district in all arenas.  This can be seen in bold moves in technology, instruction and leadership capacity.  

Nelson County began this effort by bringing a districtwide Wi-Fi network from almost zero to complete coverage today. Building on that success, the district became one of the first to embrace a Bring Your Own Device (BYOD) strategy to accelerate and spread the use of technology in our classrooms. 

Nelson County obtained a waiver from the Kentucky Department of Education to purchase Google Chromebooks for the purpose of experimenting with cloud computing.  Last spring, we retired hundreds of “elderly” student computers and replaced them with N-computing thin client desktop units. With this move and the replacement of aging teacher computers, the district went from having 94 percent of computers 4 years-old and older to mostly brand new at a fraction of the expected cost.

These innovations in technology support our work to improve instruction.  In Professional Learning Communities, teachers work with instructional leaders to maintain a disciplined focus on planning, instruction and assessment aligned to the Common Core. That effort is yielding positive results in student achievement and leadership capacity. 

That leadership capacity is further enhanced in our Leadership in Development (LIDs) program, now in its third year of finding and developing leaders from within.  Already several of the program’s participants now serve students in principal positions around the district.

Innovations in technology, focus on instructional growth, and development of leadership capacity contribute to a culture of high expectations fostered through the district-wide “Expect the Best” initiative.

