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TEACHER EFFECTIVENESS SYSTEM
What is working well with the teacher Professional Growth and Effectiveness System (PGES)?
· PGES works well for classroom teachers in the field test. It may not work as well with other classifications of staff.
· PGES provides positive feedback.
· Until an assistant is hired in every school, then someone from central office rotates and helps out.
· Teachers like the instruments.
· Once you go through the field test there is good teacher buy-in.
· PGES led to development of a more focused teacher growth plan.
· It allows for common language among all districts and systems.
· PGES allows for ease of documentation and upload.
· PGES has awakened some of the tenured teachers who always relied on tenure.
What do you think needs to be improved in teacher PGES?
· Concern exists that during the pilot, districts have to use two evaluation systems. 
· We are uncertain how effective the PGES system will be in removing ineffective tenured teachers.
· What is the statute/ regulation that requires local boards to evaluate their superintendent per KDE requirements?
· Concern exists about the time constraint when all teachers are a part of this.
· Clarity is needed in the student growth and student voice tools.
· The input parameters are not clear.
· The timeline has not been made clear.
· Concerns exist about the comparability of reviewers.
· There has been a lot of backing up and redoing in the PGES development.
· There is a need to train co-ops and have common language in the training.
· It adds a huge load on principals in small districts without assistant principals.
· PGES is another example of an unfunded mandate. There is a need to provide substitutes, and pay for certifying costs.
· Data from pilot needs to be sought. Streamline the system and do what the data suggests.
· Concern exists that districts have to pay to be in KLA for the principal training.
· The training videos need to be current, have better sound and quality and use Kentucky exemplars.
What specific strategies would you recommend to address areas needing improvement for teacher PGES? 
· Co-ops should provide support and share models.
· The opportunity should be provided for pilot teachers and principals to come together for feedback to be used in improving the system and training.
· An alternative model to Teachscape should be created to lessen face time.
· The videos could be more effective if they included examples of Kentucky teachers.
· Conversations with the legislature should be moving in conjunction with the discussions with superintendents.
· Support for all of the domains should be provided equally.
· More time is needed for training to reduce ‘cramming’.
· A planning strategy is needed; think how things are rolling out, slow things down some, and calendar them to have a checklist to ensure schools and districts are where they need to be.
· Work with EPSB and universities to ensure principals coming out of certification programs are prepared when going into districts.
· A rewards system such as backing off of observations if the teacher stays proficient should be provided.
· Convene a group for discussion around non-tested subjects, how the domains apply and how they will be measured.
· Expand the evaluation timeline to 5 years instead of 3 years.
PRINCIPAL EFFECTIVENESS SYSTEM
What is working well with principal Professional Growth and Effectiveness System?
· Principals have a great attitude about this. They are trying hard.
· The system enables good conversations between boards and principals.
· Our system has had good support, good training and a good information package.
· Data related to growth goals are good.
· Other than costs, we are glad that KLA is there for support. 
What do you think needs to be improved in principal PGES?
· It is not clear how assistant principals will be evaluated.
· There appears to be a lack of connection between student achievement and principal/superintendent evaluation.
· Communication around the process needs to be more transparent, on a calendar and with common training for understanding.
· The Val-Ed Survey is cumbersome and needs to be replaced or modified.
· Clarification across districts on values and terms needs to occur.
· There needs to be more face-to-face professional development with fewer webinars.
· Top level principals are indicating that this is too much and they can’t do it.
· Clarification on the role of the TELL Survey needs to occur to determine if what it tells us is really the information that we need.
What specific strategies would you recommend to address areas needing improvement for principal PGES?  
· More balance by KDE needs to occur between the teacher and principal systems.
· Implement the system in phases to incur less financial strain.
· A conversation between KDE and KEA needs to occur about why, how and what to provide consistent information and support.  Some KEA regional folks are promoting negative information on uses of the TELL Survey data.
· KDE and higher education need to discuss strategies to ensure new teachers/principals come out ready to use the PGES system.
· We need help finding more time and ways to provide flexibility.
· Allow training through the co-operatives instead of KLA and provide it in the summer.
SUPERINTENDENT EFFECTIVENESS SYSTEM
What is working well with what you know about the superintendent Professional Growth and Effectiveness System (PGES)?
· It is aligning superintendents and the board.
· It needs to be general to allow some flexibility.  If it gets too specific, there will be problems.
· It sets clear expectations for the board.
· If teachers and principals are evaluated, then it’s good for superintendents to be also.
· Evidence has helped the superintendents.
· Having Tommy Floyd involved in the development is a positive.
What do you think needs to be improved in superintendent PGES?
· There has not been a lot of support for using ASSIST with this system.
· There needs to be school board member training on the what, why and how of the system without using education jargon.
· Communication on this so far has been sporadic.
· ‘I know nothing’.
· The good is lost in the massiveness of the process. There are too many indicators.
· Will there be feedback once it is uploaded into ASSIST?

What specific strategies would you recommend to address areas needing improvement?
· Could this be a part of the assurances if no one or KDE is checking it?
· Flexibility needs to be built into the system.  Many superintendents are buying in but not necessarily their school boards.
· Quality training for school boards must be developed because many do not understand an evaluation process. They must be taught how to eliminate bias in an evaluation process.
· New superintendents are serving 3 masters: federal, state and local.  They are worried about overload.
· We must work with legislators to improve requirements for board members since currently board members are only required to have a GED, yet being board members is one of the most important jobs in the state.
· Flexibility in the submission process (ASSIST) needs to exist until the system is fully developed.
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