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Question 1:  What is working well with accountability model?
· We appreciate the openness the DACS have with department officials over accountability data.
· Thank you for releasing data early! 
· We appreciate the report card is easy to use. 
· We appreciate how the EOC exams focus on growth.
· We believe the Cohort accountability model is more accurate than the Average freshman graduation rate.
· We appreciate the use of the ACT as real college readiness data that colleges accept.
· We believe we need to keep the system long enough to allow it to work!
· We like the ability for public and parents to access information through the easy to use Open House format.
Question 2:  What would you like to see improved in the accountability model?
· You need to work on adjusting the accountability model and report card for schools with unconventional configurations. (example:  grades 1-3 schools)
· The growth model is overly arbitrary and flawed. This counts too much in accountability, particularly at elementary. Can this be revisited?
· The superintendents need to see test data and information at the same time as DACS.  Superintendents need the rights to access the data.
· Communication needs to be more transparent and frequent. 
· You need to work on tablet compatible tests.  Many schools have this tool and kids respond well to this type of technology.
· There needs to be improvement in program review data.
· Achievement data should hold more weight.
· We would like to get data earlier, perhaps July, before school starts.
· We need to revamp the career ready component. What does career ready really mean?
Question 3:  What specific strategies do you have to address improvements?     
· We need directions on how to explain to the public and the board that you are a focus school by one point. Some labels are misleading.
· We need a greater level of accountability at middle school for CCR.
· We need an incentive built into the accountability model for early graduation.
· In order to revamp career ready there needs to be a different test for the vocational side.


