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Professional Growth and Effectiveness System

Working with your district team, identify: 

PGES 
	Training


Implementation



Resources








PPGES – What I am doing now that fits?
Site Visits, Local Student Growth, State Growth Goal, Working Conditions Goal, Self-Reflection/Professional Growth Planning































TPGES – What is the principal doing now that fits?
Observations, Peer Observation, Local Student Growth, State Growth Goal, Self-Reflection/Professional Growth Planning, Student Voice





















Time
	What are we doing that we can eliminate?



How do we utilize time more efficiently?















Coaching
How are we coaching principals and teachers to improve practice?





Are we building coaching capacity within the district to provide resources for principals and teachers?
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