Dear Superintendents,

We would like to invite you to participate in an effort related to emergency management at the district level. The Kentucky Department of Education (KDE) will be providing training and technical assistance over the next several months to support district-level emergency planning. In order for us to best be of service to you, we ask that you complete the District Emergency Operations Plan (EOP) Self-Assessment Tool to help us understand your needs. (Note: An EOP was formerly referred to as an Emergency Management Plan or EMP in Kentucky.)  This tool will be used as a pre-assessment and post-assessment for our training to determine the need for district-level training and whether our training is effective in increasing the quality of district-level EOPs.  

[bookmark: _GoBack]This tool should be completed by the individual in the district who is most familiar with the district plan; all questions pertain to the district plan and district-level planning. Please answer each question as candidly as possible. This tool has no right or wrong answers. The purpose of this tool is to learn more about what resources KDE can provide to meet your district’s needs; this is not a “gotcha” but will used to inform technical assistance provided – no other purposes are intended. KDE asks that all districts complete the assessment even if they elect not to participate in the training offered.  

The deadline for completion of the District EOP Self-Assessment Tool is Wednesday, May 6, 2015. The information you provide will not be made public. It will take approximately five minutes or less to complete.  

Directions for Completing the Online District EOP Self-Assessment Tool
1. Please click on the following link to access on the online tool: http://seiservices.qualtrics.com/SE/?SID=SV_8IDB236P0RD0nM9&State=KY
2. If you experience any difficulty loading the tool, please copy and paste the above link into a different browser (e.g., IE, Chrome, Firefox) and click the Enter key.  
3. Answer each question in the designated fields to the best of your knowledge.

Directions for Completing the Hard Copy District EOP Self-Assessment Tool
1. Please find a hard copy of the tool included. 
2. Answer each question in the tool to the best of your knowledge. 
3. After completing the tool, please mail the completed tool to the following address:
Division of Student Success
Attn: Victoria Fields
Kentucky Department of Education
500 Mero St. 
Frankfort, KY 40601

Please be sure to submit a completed copy of the tool no later than Wednesday, May 6, 2015. If you have any questions about how to complete this tool, please do not hesitate to contact us for further instruction at Victoria.Fields@education.ky.gov or (502) 564-4772, ext. 4015.

We look forward to working with you over the coming months to support emergency management planning efforts at your district. 

Sincerely, 
Christina Weeter
Director, Division of Student Success
Kentucky Department of Education
