GUIDELINES FOR THE TWELVE-MONTH EMPLOYMENT OF AGRICULTURE TEACHERS

Preface
Strong, effective programs of agricultural education include 1 - classroom instruction complemented by occupational (agricultural) experience programs, supervised by the teacher, 2 - programs for young and adult farmers in the community, and 3 - leadership development for students enrolled in the program (through FFA and YFA).  The maintenance of the agricultural education program, along with the retention of the strengths of the program, requires a 12-month program.  In order to continue strong, effective programs, the following list of tasks needs to be implemented all year (including the summer months) by the teacher of agriculture.

1. Supervise agricultural programs of students enrolled in agricultural education including: 1) high school, 2) young and adult farmers, and 3) other adults in such areas as:
	*Recommending approved practices in crop and livestock production.
	*Assisting students in making management decisions.
*Developing skills in others areas of agriculture, such as, agribusiness horticulture, Ag mechanics, etc.

The local program of agricultural education is made up of three basic components:  classroom and laboratory instruction, leadership development and supervision of the improved practices in agriculture. Many improved practices are carried out during the summer months, which require the supervision of the agriculture teacher.
	Tasks
	Purpose

	Supervise students in the selection and preparation of projects: (livestock, crop horticulture, mechanics, etc.) and preparing displays for local and district fairs and shows.
	In order to secure maximum participation by students and to insure that what they show and exhibit will be of high quality, it is necessary that teachers supervise the selection and preparation of projects and exhibits.

	Conduct follow-up class meeting, tours field trips, and demonstrations for high school students, young and adult farmers and others.
	Many of the competencies taught during the school year need to be observed during the summer months.

	Student placement and follow up
	It is necessary for the teacher to assist students in securing employment and also to follow up with former students to help evaluate the effectiveness of the local program as a basis for improvement. Former students still need help through the young farmer program and other career endeavors.

	Secure potential training sites for students
	Teachers should locate and secure possible sites for students to receive supervised work experiences.



Note:  This task is of primary importance.  The KRS statute lists supervision of student agricultural experience programs as the primary responsibility for agriculture teachers when utilizing extended employment days.  It is recommended that the teacher use a minimum of 20-25 days for this purpose.

Teachers should realize that SAE supervision occurs in multiple settings: at the homes of students, on farms, at the job placement site, at school (for school based SAE’s, outside of regular school hours), etc.  Research based SAE programs may occur at any or all of the above-mentioned locations and have need of supervision there.

2. Supervise student FFA activities such as:

	Activity
	Purpose

	Participation of the newly elected officers and committee chairpersons in the FFA Leadership Training Center
	It is important that newly elected officers and committee chairpersons participate in the leadership development program of the Kentucky FFA Leadership Training Center to be prepared to lead the local chapter.

	Monthly meeting of the FFA Chapter.
	Monthly meetings are needed to plan and carry out the chapter program of activities.

	Participating in the State FFA Convention.
	Teachers are to encourage, prepare and supervise student participation in State FFA Convention leadership development activities.

	Participating in the State Fair
	Each FFA Chapter should participate in exhibits, shows, and judging events that are related to the local agriculture program.

	Continue preparation of judging Teams. (Career Development Events)
	Judging teams need additional preparation in order to successfully participate in judging contest.

	Participating in the District and State Youth Livestock Shows sponsored by the Kentucky Department of Agriculture.
	Teachers with students participating in district and state youth livestock shows should be involved in planning and conducting of the show and supervision of the students.



Note:  This task is also considered of primary importance. The KRS statute lists supervision of students in organizations giving leadership training (FFA) as an important responsibility for agriculture teachers when utilizing extended employment days.  It is recommended that the teacher use a minimum of 10 days for this purpose.



3. Assist with the planning, implementation and evaluation of the county fair. Teachers should be involved by planning and conducting local/county fairs.



4. Cooperate with agricultural agencies and organizations. (local and statewide). Agriculture teachers should cooperate with local agricultural agencies and/or organizations.



5. Participate in in-service educational activities (Professional Development). Teachers of agriculture need to be kept up to date on methods of instruction and technical agriculture by participating in such activities as: the Agriculture Teachers Conference, regional workshops, University Field Days, and industry and governmental agency in-service programs
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6. Revise curriculum and secure up-to-date teaching resources. The teacher must keep the curriculum and teaching resources up to date.

Note:  While this is an approved and necessary task, it should be remembered that other tasks are of primary importance.  Therefore, it is recommended that the teacher use a maximum of 5 days for this purpose.



7. Maintain agricultural education facilities throughout the summer. The laboratories and other facilities (greenhouse, agricultural mechanics shop and other laboratory areas) should be available throughout the summer months for instructional purposes and /or to provide student work experience.

Note:  While this is an approved and necessary task, it should be remembered that other tasks are of primary importance.  Therefore, it is recommended that the teacher use a maximum of 5 days for this purpose.

*However, if the agriculture program is building or renovating facilities during the school year, it is permissible for the teacher to use a greater number of days for this purpose.



8. Supervise student YFA activities - Teachers should plan and involve young farmer members in summer activities that will encourage continuous improvement such as: Chapter Meetings/Activities and regional & state educational tours.


