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Principals Update 
Districts are planning and completing site visits for the first half of the year. Site 
visits should include at least a one hour visit by the principal’s supervisor. 
Supervisors can arrange these visits in a variety of ways to accommodate the 
district’s and principal’s needs. For example, the two may choose to conduct an 
observation of a teacher together or the supervisor may shadow the principal for a 
specified amount of time. Each district determines the specific format of the visit. 
The voiceover PowerPoint on the Principal Professional Growth and Effectiveness 
System (PPGES) Web page provides a brief overview/reminder of the process. 
  
Additionally, principal supervisors should be thinking about the mid-year review. 
Another voiceover PowerPoint to help with this planning is available here. Districts 
should complete mid-year reviews o by the end of January if at all possible. 
  
Model Certified Evaluation Plan 
KDE sent a draft model Certified Evaluation Plan (version 1.1) to district PGES 
Points of Contact the week of December 9th.  This resource serves as a model for 
districts to use as they revise their existing Certified Evaluation Plans (CEP) to meet 
the assurances of the Professional Growth and Effectiveness System.  While the 
PGES represents a statewide system, there are specific practices that may be 
context dependent and thus require local decisions to make.  Each district should 
begin working with their local evaluation committee (50/50 committee) to 
update/revise the district evaluation plan. The draft model Certified Evaluation 
Plan (version 1.1) can be located on the PGES Headline News Page. 
  
Technical assistance sessions explaining the use of this resource, will be provided 
regionally by the PGES Cooperative Consultants beginning in late January/early 
February, 2014. Please look for the upcoming dates for these regional sessions in 
the PGES newsletters and webcasts. 
  
Reminder: Completing Peer Observations in CIITS 
Peer observers use the same process and tool in the Educator Development Suite 
(EDS) to guide conversation using the same vocabulary as the supervising observer. 
However, the key difference is that the peer observation is formative, not 
evaluative. At this time, the observation is to be left in “draft” status to prevent the 
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observation data from being viewed by the principal/evaluator. Peer observers are 
to ensure they do not submit their observation as complete or final. Leaving the 
observation in draft ensures the information is used as formative data only. In the 
first observation window, peer observers conducted more than 400 observations in 
EDS as part of the PGES pilot. More than one-fourth of the observations were 
submitted as “complete.” 
Observations can have the following status: 

1.       In Progress: An observation that is “in progress” is viewable by the 
OBSERVER only. 

2.       Draft: An observation that is in “draft” is viewable by the OBSERVER and the 
TEACHER only. 

3.       Complete: An observation that has been “submitted as final” will have a 
status of “complete.” Once an observation is marked “complete,” the results 
are viewable by anyone with a default role of Leadership. 

Using EDS Now  
Teachers can begin to use the Continuous Instructional Improvement Technology 
System (CIITS) Educator Development Suite (EDS) to become familiar with the 
components of PGES. Teachers can conduct a self-assessment using the Framework 
for Teaching, develop professional growth plans, monitor professional learning 
activities, verify class rosters and use various tools related to observations.  
  
One place to begin preparing for full implementation of PGES in 2014-15 is for 
every teacher to complete the self-reflection in EDS. Districts should consider this 
strategy as they plan for content department meetings and professional learning 
opportunities. Districts should take full advantage of pre-planning using PD360 
learning opportunities, including the KET peer observation module, to prepare for the 
2014-15 school year. 

Principals, as the school leader, should include information on full implementation 
in every faculty meeting. Sample implementation plans are available on the PGES 
website. 

Other Professionals PGES Pilot Coming in 2014-15 
The Other Professionals Professional Growth and Effectiveness System (OPPGES) 
Steering Committee is providing KDE guidance on developing and implementing 
the OPPGES pilot in 2014-15. The committee is composed of local district library 
media specialists, guidance counselors, instructional support specialists, school 
social workers, speech language pathologists, occupational therapists, physical 
therapists, school nurses and school psychologists.  
  
During the November meeting, the group worked to develop guidance and 
recommendations for implementing the OPPGES pilot. Recommendations for how 
to implement the components of PGES are based on  whether the professional is 
responsible for: 1) a specific caseload of students, or 2) providing services to the 
entire school population. The committee included specific guiding principles for 
student growth goal-setting, observation by evaluator and peers, and student 
voice.  

 
  
  
  
  
  
  

  

http://education.ky.gov/teachers/HiEffTeach/Documents/Kentucky%20Adapted%20Danielson%202011%20Framework%20for%20Teaching%2010-24-13.doc
http://education.ky.gov/teachers/HiEffTeach/Documents/Kentucky%20Adapted%20Danielson%202011%20Framework%20for%20Teaching%2010-24-13.doc
https://www.pd360.com/pd360.cfm?group=SchoolNetSSO&email=renee.scott@education.ky.gov&fname=Renee&lname=Scott&md5=F7122CB4E15611A4BE235EA13E71F4B8&CFID=10022631&CFTOKEN=73989000#tab=home&page=homeWall
http://ket.pbslearningmedia.org/resource/4407ae8b-48b1-4060-ba05-f97dabf95627/professional-learning-for-peer-observers/
http://education.ky.gov/teachers/HiEffTeach/Pages/Designing-PGES.aspx


Second Observation Window Closes 
The second observation window closes Dec. 20. Principal observations, peer 
observations and site visits should be completed during this window. The next 
observation window begins Jan. 6. 

PGES Webcasts 
The next PGES webcast is scheduled for 11 a.m. ET on Friday, Dec. 13. This webcast 
will provide specific information on scaling the PGES work to full implementation, a 
pilot implementation check-in and an overview of the timeline of new features to 
be released in EDS, and address frequently asked questions from the field. The live 
webcast may be viewed via mms://video1.education.ky.gov/encoder3a. This 
webcast and all archived KDE webcasts can be found on the KDE Media Portal. 
  
RESOURCE: Working on the Work 
The Working on the Work videos demonstrate how ordinary classrooms, with 
students who are largely compliant, can be transformed into learning 
environments where most of the students are engaged and find personal meaning 
in what they are doing. Working on the Work addresses Domain 2-Classroom 
Environment (Establishing a Culture for Learning) and Domain 3-Instruction 
(Engaging Students in Learning) in the Framework for Teaching. When teachers 
establish a culture for learning and create a classroom environment of respect and 
rapport, students will achieve at higher levels and teachers will experience the 
success of an engaged classroom. This video series and other instructional 
resources can be found in PD360. 
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