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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Principal 
LIAISON: David Simpson

	MEETING DATE: February 27, 2013
NOTE-TAKER/CONTACT: Sandra Barnett
http://education.ky.gov/curriculum/docs/Pages/KDE-Webex-IandR.aspx




	ADVISORY GROUP MEMBERS PRESENT:
Phillip Birchfield
Steve Carroll
Demetria Choice

Dr. Beth Hargis

Claudette Herald

Tim Huddleston

Buddy Sampson
Kelly Sprinkles

Stephanie Sullivan
Dr. Holliday

Maritta Horne

DeDe Connor

Kevin Stull

Ginger Kinnard

Joe McCowan

Cathy White

David Simpson
The meeting Recording can be found here:  http://education.ky.gov/curriculum/docs/Pages/KDE-Webex-IandR.aspx




	Agenda Item: CIITS Update – Maritta Horne
Key Questions/Concerns: 
1. How can CIITS new features improve teaching and learning and help students be career and college ready?
2. What additional reporting functionality may be helpful to principals?
Discussion/Action
A power point was shared to show what is new in CIITS, including PD planner which is coming in April.  She presented an overview of the Educator Development Suite which will be used with the teacher Professional Growth and Effectiveness System.  
The presentation included what is available to help principals access assessment results.  The School and District Data Module was explained.  A feature was introduced containing pre-formatted reports that principals can generate.  Pre-formatted reports are available for standardized tests such as ACT, Plan, Explore, KPREP, End of Course, MAP, and Discovery.  It was shared how principals can view detailed usage reports of school personnel.  The presentation also demonstrated how to access the pre-formatted assessment reports.


	

	Agenda Item: eTranscript Initiative – DeDe Conner
Key Questions/Concerns:  
1. How can this initiative improve efficiency?

Discussion/Action
This is good information for everyone but probably more for high school.  We are in a pilot through this year with all districts using 2013-2014.  No cost to the schools.  15 districts and schools are piloting this year.  We started with the standard transcript and compared transcripts used in the pilot schools.  Receiving feedback from stakeholders regarding information to be included in the eTranscript housed in Infinite Campus.  Training will be prepared prior to going live.  This will simplify and expedite the college transcript process.  More information is included in the presentation.  Email DeDe Conner for comments or questions.

Agenda Item: School Report Card – DeDe Conner
Key Questions/Concerns: 

1. What improvements may be needed as we begin project planning?



	

	Discussion/Action: 
Report card was new in 2011-2012.  New information has been added.  District Trend Data was added in January.  Disaggregated ACT, Explore ,Plan detail – was added March 8th.  Alternative Programs available March 8th.  The report was electronically shared with the principals.



	

	Agenda Item: Professional Growth and Effectiveness System Update – Kevin Stull
Key Questions/Concerns: 
Just completed 6 winter Summits across the state.  Information and materials from the Summit are posted on the KDE web site.   Today we want to gather feedback from you regarding the Effectiveness System as we move forward.
1. In deciding on weights, what is the most important factor:
a) Equity of measures

b) Reliability

c) Student Outcomes
Discussion/Action: 
Stephanie – High Standards in rubrics – Most teachers we think are good are in the Accomplished category – Tough to get to Exemplary – Growth Goals – choice may create an issue by placing too much emphasis on the goal at a loss of focus on other areas

Caller – Teacher of Record is still a concern – Attaching teachers in RTI and enrichment to a weighted system

Key Questions/Concerns: 



	

	2. What is the most important purpose of performance categories:

a) Individual personnel decisions

b) Motivate/Inspire teachers

c) Measure overall trends

d) Provide feedback on instruction

Discussion/Action: 

Stephanie – possibly personnel, but really using them to inspire teachers through modeling

Steve – could be argued for all choices in both #1 & #2 – Fear of too much focus on student growth

Tim – tough to raise scores in a high poverty district – teachers may leave if too much focus is on the growth measure when the teacher is working hard already.

Buddy – weight will drive what gets attention – can see it being manipulated; students are critical to the score of teacher, not just the teacher – 7 in an AP class created an exemplary teacher



	

	Key Questions/Concerns: 
3. What is the most challenging part of implementing a local student growth measure:

a) Maintaining rigor

b) Training with fidelity

c) Infrastructure (e.g., technology)

d) Time constraints

e) Something else entirely

Discussion/Action
Buddy – focus on the goal/Campbell’s Law – specific measure too easy to manipulate

Stephanie – Both systems will be impacted and it will be challenging

Steve – Human nature says make less challenging goals to get a good evaluation

Dr. Holliday asks – What do you do with teachers in none tested areas?

Stephanie – Use state goals for those who have state data

Beth – Differences between Elementary & Secondary

Dr. Holliday asks – State vs. Local

Stephanie – Use 100% for state areas

Demetria – H.S. use state assessments

Buddy – On-demand is the only growth area – use local since it should impact the state

Dr. Holliday clarifies that HS would use PLAN to ACT

Buddy – makes sense – however, hard to tie that to Band/PE etc.

Stephanie – Can we use program reviews – Dr. Holliday – that was the intent

Demetria – use program reviews, but her schools ties reading and writing to all teachers.

Agenda Item: Adaptive System of School Improvement Support Tools (ASSIST) – Ginger Kinnard
We started doing workshops at our COOPS .  They are a day and a half session and are focused on developing your improvement plan and using the ASSIST technology.  Feel free to share any feedback with us that you hear about the training in the field
Key Questions/Concerns: 
1. What lessons have you learned from the first time using ASSIST?
Discussion/Action
Were the learning targets explanations clear and did you understand how the calculations were made?   Yes – they were to us.
Key Questions/Concerns:
2. Are the delivery targets helpful?


	Discussion/Action
The delivery targets were very helpful. I felt like they were clear to us.   I really liked them.


	Key Questions/Concerns: 
3. How does the data in ASSIST inform the principals’ evaluations? 


	Discussion/Action
Stephanie: School improvement plans have all the areas that you need to grow and I see all of that as being appropriate for goals you would discuss with your superintendent and actions for accomplishing those goals.  
Dr. Holliday: Are you guys ready for TELL KY? 
Demetria: We are ready in Princeton County. 

How does ASSIST affect teacher evaluations?  More attention to that will be added to ASSIT.  We are still looking at and carving out what will be needed for teacher effectiveness.


Stephanie: Last year we thought the questions were not a perfect match for program reviews.  This year the match is much better.  Joe McCowan reminds everyone to connect CIITS data to ASSIST for improvement planning.

	

	Other Items (can include items not on formal agenda, action to be taken, next steps, food for thought): 
Input regarding the date for our next meeting was requested.  
The discussion was for May or June.  Program reviews are due on June 1st.  The week of June 3rd would be ok for Steve.  Buddy chatted June.  Suggested that we email principals some dates.  
David’s microphone malfunctioned.  Dr. Holliday closed the meeting. 
We will check Dr. Holliday’s schedule and send out some dates to see which will work the best.
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