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KENTUCKY DEPARTMENT OF EDUCATION

PRINCIPAL EFFECTIVENESS STEERING COMMITTEE MEETING SUMMARY

	MEETING DATE:  September 27, 2013
NOTE-TAKER/CONTACT: Monica Raines 
	FACILITATOR:  Greg Ross 

	1. Rich Crowe
Frankfort Ind.
2. Travis Hambly 
Trigg Co. 
3. Stephanie Sullivan 

Graves Co.

4. Ronald Chi

Fayette Co.

5. Larry Murphy 

Franklin Co.

6. Steve Carroll

Lee Co.

7. Kelly Sprinkles 

Knox Co. 

8. Margaret Crittenden

Murray State University 

9. Julie Garus

Jefferson Co. 

10. Kalem Grasham 

Garrard Co. 

11. Sheri Hamilton 

Bullitt Co. 

12. Diane Hatchett

Hancock Co. 

13. Tina Stevenson 

Fayette Co. 



	Introductions 
Agenda Item: Greg Ross -  Overview of Agenda and Meeting Outcomes 
Discussion/Action: Overview of the Professional Growth and Effectiveness (PGES) System 
Key Questions/Concerns:   
· Steve C. - Have decisions been made about the weighting of measures?

· Ronald C. - Is there an opportunity for this group to define other tools to measure student outcomes outside academics? 



	Agenda Item: Kevin Stull – Overview of Principal Professional Growth and Effectiveness System (PPGES) 
Discussion/Action: PPGES
Key Questions/Concerns:   
· Regarding the use of the TELL Survey 
· Greater confidence in the use of VAL-ED as opposed to TELL
· VAL ED seemed more directly tied to the roll of the principal, while TELL seemed to target issues outside the control of the principal.

	Agenda Item: Greg Ross - Capacities 
Discussion/Action: Human, Organizational, Structural and Material Capacities 
Key Questions/Concerns: No comments

	Agenda Item: Greg Ross – Federal and State Non-Negotiables 

Discussion/Action: Measures for self-reflection, professional growth learning, observation or  site visit, teacher voice, student growth
Key Questions/Concerns: 

· C: The use of VAL-ED as an instrument to translate measures into summative results 

· C: Local contribution – Student Growth Goals – captured in ASSIST
· C: The use of TELL KY data
· Q: Who is proposing this? Commissioner? 

· Q: How will all of the measures translate into a final rating? 
· Q: As the superintendent rates you on the rubric, where does that rating show?  
· A: The 360 will be completed by the superintendent and yourself

· A: VAL –ED will rate you on different things, you rate yourself, and superintendent will rate you 

· Q: Where are the other standards? 
· A: The Standards are to guide the growth of the principal, not to provide a rating
· C: The Standards and design are an excellent rubric, but are lost in there. 
· Todd B.

· It’s important for us to remember that an instrument used to measure something is different than a document defining the standards. Standards are not used to measure; rather, they are what an individual is measured against. VAL-ED is aligned to the standards; thus VAL ED can, in part, measure provide feedback on were an individual is in relation to the standards. 

· C: In this model, the superintendent will not get to rate a principal – except through VAL ED
· C: The Superintendent should have some guiding questions and simply rate the principal.
· Todd B. 
· Here’s what we are hearing: We have questions about VAL ED and Standards alignment.  We will put this on the agenda and provide the committee with resources.  We will be prepared to have a discussion about this alignment.
· There are potential issues around accounting for extenuating circumstances where evidence of performance may be captured in the standards but not in the Student Growth. The system needs to be able to account for that.
· We will bring someone in to have a deep level conversation about these issues 

	Agenda Item: Todd Baldwin Policy Considerations Timeline Mapping  
Discussion/Action: Inter-Rater Reliability and Instrument Validity 
Key Questions/Concerns:   

· Q: Are we not rating the standards and student growth in the TPGES?

· A: We are having the same discussions
· Pulled last year’s training…Standards 1-6 would be assigned a percentage and Student Growth would be assigned a percentage last November; has this changed? 
· Q: Standards 1-6 are connected through the VAL ED? And that measure would be a more accurate assessment of principal performance on standards1-6 than a superintendent simply providing the rating? 
· A: Yes, because VAL ED is a valid and reliable instrument and accounts for issues around inter-rater reliability that you have to address when using a standards rating system – there is subjectivity and bias 
· Todd B.

· What do you value in a system? 
· Rate from 0-100 on how you feel about these:

1. The summative rating should be strongly linked to student outcomes 

2. The summative rating should be easily comparable across schools and districts  - Defined: Ineffective in one school within a district  looks the same as ineffective in another school within a district

3. The summative rating model should be easy to understand 

4. The summative rating model should minimize bias 

5. The summative rating model should maximize superintendent and principal relationships 

6. The summative rating model should treat principals in similar positions similarly, and principals in different positions differently  

7. The summative rating model should allow good performance on one measure to compensate for poor performance on another measure 
8. The summative model should allow superintendents to exercise their discretion 

· A survey will be sent out with these and other questions
· We must remember that this committee must ensure the system is a balance between technical rigor and our values 

	Next Steps  -  Todd Baldwin
· Talk about TELL growth goals in more detail 
· We will send links about TELL 

· Conversation about the Standards and VAL ED – Send VAL ED Survey

· Send research on the VAL ED Instrument 

· Conversation around Cycle 

· Overview of the research timeline 

· Policy Considerations 

Next meeting date: October 14, 2013 State Board Room, CPT, Frankfort 


	Adjourn 
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