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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Superintendents Advisory Council (SAC)
LIAISON: Commissioner Terry Holliday

	MEETING DATE: April 23, 2014
NOTE-TAKER/CONTACT: Dotty Raley


	ADVISORY GROUP MEMBERS PRESENT:
· Mike Armstong
· Mike Borchers
· Lonnie Burchett
· Steve Butcher
· Rich Crowe
· Donna Hargens
· Scott Hawkins
· Bert Hensley

· Mike Hogg

· Lisa James

· Scott Lewis

· James Neihoff

· Dorothy Perkins

· Anthony Strong


	Agenda Item: Welcome and agenda review
Discussion/Action: Dr. Tommy Floyd welcomed all.

	

	Agenda Item: Teacher/Principal Professional Growth and Effectiveness System (PGES) Update
Discussion/Action: Mr. Stull reported that the second reading of the Teacher/Principal PGES occurred on April 9 and the regulation has now passed.  Districts are making a lot of decisions right now, the biggest piece is the certified evaluation plan and how the district moves forward around that piece.  KDE met with board representatives yesterday and talked with them about that process and what their responsibilities are around this.  Currently, we have the CEP 4.0 available.  We cross-walked that with 3.0 because many districts had started work around that. A WOW document has been provided that will help them estimate the successes they had in creating this and at the same time help to share that with district board members as their approval is requested.  
All districts will be full implementation next year.  The place that you still have some flexibility is for personnel decisions.  Districts have three options: dual, hybrid or full adoption. 
The teacher and principal pilots are wrapping up.  We have asked that a summative rating of the teachers be completed by principals and recorded in EDS by May 15.  We are also asking that a summative rating of principals by completed and recorded in EDS.
Next year we will continue to pilot a variety of things such as other professionals which involves counselors, media specialists, speech pathologists, and instructional coaches – those people who are certified through the Education Professional Standards Board (EPSB).  If you have individuals who are not certified through EPSB in those categories, they will not be participants.  

KTIP will pilot next year in 20 districts. Trainings have been scheduled for May 13 and June 18 around teacher educator and school personnel.
Preschool pilots are next year. They are not developing a new framework.  They are developing guidance around the existing framework about how it would look different in a preschool classroom than it might look in an elementary or high school classroom.
ATC will add six more principals next year to go to 12 in the pilot.  The following year they will go to a full state pilot and implement following that pilot.

Resources for implementation that are available now are:

· TPGES Resources to Support Full Implementation document which was developed by the KDE effectiveness coaches and contains timelines and hyperlinks that link directly to things that can support districts in that process. We appreciate feedback from the field so that we can continue to improve this document.

· Student growth webpage
· PD 360

· Principal training modules (available June 1)

· CIITS/EDS training labs

Key Comments/Questions/Concerns: 

· In terms of the peer observation piece, the training time, post observation conference with peer observations.  What are you all doing in terms of compensation, no compensation? Training time – are you weaving that into professional development? We have heard everything from compensating peer observers $400 to no compensation.
Dr. Perkins – Our district handled by making those peer observers part of our instructional leadership team and paid them a stipend.  Right now, our stipend is $750 but they have more responsibilities than just being a peer observer.

Mr. Hawkins – We are not doing any additional compensation because you may end up with a pretty large number of peer observers once this goes full scale.

Ms. Allred – You might want to look at who you have that are potential leaders that you want to cultivate for that.  It can be a part of succession plan for you – to build that cadre of folks.  The side benefit is future benefit, etc.  It is a good place for national board certified folks to be recognized for the additional things they have done and those kinds of skills.  You can think outside the box a little bit beyond money.  Ask your teachers what else would be a compensation or recognition?

Mr. Borchers – Do principals and folks who are certified this year need to do anything this summer to get their evaluation certificate relative to TeachScape?
Ms. Allred – We have heard that as a concern loudly from the field and we are working on that.  We will have a proposal soon to the Commissioner for approval.  We are asking for some latitude and we will see if we have made the case for it.

Dr. Floyd – Does anyone have anything they want to share about end of instruction time, end of contract time and how you may be doing something toward PGES? Is that something that you may be thinking about focusing on that timeframe that you are willing to share with the group that Susan and Kevin can hear or others could help with?

Mr. Hawkins – Our plan is to use some of the additional teacher working days at the end of the year to begin work on the PGES.  Doing some self-reflection work with a lot of teachers.  Looking at the professional growth plan so that we can tie in our summer PD.  We would also like to do a little update on restraint and seclusion if that training is ready to go.

Dr. Hargens – In Jefferson County we have four days and PGES is the biggest priority so that we can get everybody on the same page.  

Mr. Strong – We are using 2 days of our eight for PGES for staff.
Mr. Hawkins – Dr. Holliday sent out guidance on fulfilling contract time with staff members.  I certainly appreciate that.  We added minutes actually before spring break.  In doing so, I contacted our board attorney and asked what all implications for that would be.  The guidance sent out simply said that you could count that toward staff contact time.  While I agree that you can do that, you also have to be mindful that becomes more than one day for a work day for a teacher if you do that.  Thirty minutes added to the day is no longer one day, it is one day plus 30 minutes if you count that toward contracted time.  That can negatively impact leave.  If a person takes a sick day and you are counting it toward their contracted time, it is more than 1 sick day.  It is more than 1 personal day - more than one emergency day.  If you don’t factor that piece in, then you could negatively impact staff according to our board attorney. We chose not to count it toward your contracted days – you are still going to work those days at the end of the year.

Dr. Floyd – We will discuss and get something out to everyone.



	

	Agenda Item:  Superintendent Professional Growth and Effectiveness System (SPGES) Update
Dr. Floyd shared handouts with members which were referred by the State Board of Education on April 9.  The conversations that originated with this group in September 2013 drove the SPGES work.  The SPGES steering committee membership was composed of local school board members, Kentucky School Boards Association (KSBA), Kentucky Association of School Administrators (KASA), Education Professional Standards Board (EPSB), Council on Postsecondary Education (CPE), sitting superintendents and the K-groups.  These people were the framers of the documents you have in front of you today and most of the work of this committee was led by the superintendent membership of this steering committee.
The resulting recommendations from SAC were that the three components get into the current process.  

1. Incorporate critical superintendent/board conversations into existing Kentucky superintendent evaluation systems

2. Upload assurances into ASSIST as evidence of critical conversations

3. Development of a new superintendent effectiveness system by December 2014

For the 2013-14 school year, there were some critical conversations that Dr. Holliday asked all superintendents to have with their boards in open meetings and document in board minutes concerning (1) district delivery targets, (2) resource/ support systems -- effectiveness and efficiency of district operations and (3) facilities and resources and upload assurances into a superintendent evaluation report in ASSIST.  
We had all 173 schools districts to complete this work by December 2013.  The superintendent and his/or board is asked to do the same exact revisit by the Spring.  The steering committee suggested that since these critical conversations are so important they should be made a part of the Comprehensive District Improvement Plan (CDIP) and have that one time a year at the same time that the district is uploading its CDIP (probably December) and to upload evidence of these critical conversations of the superintendent and boards.  This was approved by the Commissioner and taken to the State Board and we are now developing training and support for these Superintendent Assurances.  A new tools page will be launched just for this at or about June 30.

The fall Superintendent Summit will be September 11 and will be a one day for you almost exactly like it was last time but with a different set of questions. There will be a follow-up day the next day for the cooperatives and K-groups to give them some of your feedback so that everyone is on the same page. We will ask a lot of questions about how this is going? What the tools were like? 

We realize that the number one concern throughout this process has been board member training. That training begins in the next couple of weeks with KSBA.  Mike Armstrong, a current superintendent who is about to become the director of KSBA, and I have already begun talking about this. They are already designing training with the people who do the KSBA trainings. Our effort will be to produce resources for superintendents and board members.  The original goal was for some common standards to exist for boards and superintendents to establish. If we can come up with some commonalities concerning the big areas that board wanted superintendents to focus on, it gives us an opportunity to provide maximum growth for superintendents in collaboration with our partners.
The bulk of the steering committee was spent on developing a superintendent evaluation instrument/tool for boards to use for the 2014-15.  The steering committee developed a Superintendent Leadership Plan (SLP), a summative document and a rubric for districts who choose to create a locally developed system.

Key Questions/Concerns: 
· Is this a statewide pilot? It was my understanding that there certain districts would volunteer to pilot in 2014 once the document became completed and then go statewide in 2015-16.

Mr. Floyd – It is a statewide pilot.

Mr. Strong – There has been a pilot on the original document.
Dr. Floyd – There has been a two-year pilot on the original document for new superintendents and some superintendents continued beyond the first year and some superintendents participated that weren’t new superintendents.  We took the original document and streamlined that document to make it more user friendly for boards.

· Mr. Hensley – Does this need to be part of our plan that we turn into KDE in the next month or so that we meet legal ramifications of July 1.  If this is not part of our policy, the board has to advise the superintendent.
Dr. Floyd – We will try and get this out to you in the next few days so that you can get this in your board attorney’s hands. 

· Mr. Hensley – With it being election year with school boards, you will have new board members in the middle of the year and they won’t have a clue.  I would like to suggest to Mike that the January meeting is focused just on this.
Dr. Floyd – A letter will be sent out to board chairs in June or July asking them to let us know somewhere in the middle of October as to what they are going to choose to do? Utilize the development tool from the steering committee or their locally developed tool.
· Mr. Hawkins – I think this is going to be problematic given that 40% of your board could possibly turn over.
· Our certified evaluation plan refers to our board policy which says that the board shall determine the process for evaluating the superintendent; so that process becomes a procedure not a policy. My board says they are not going to change their policy and they retain the right to evaluate the superintendent how they see fit.  I too understood there would be sample districts instead of a statewide pilot.  The speed in which this has to happen is July 1.

· Mr. Hawkins – The actual instrument becomes an administrative procedure which should be approved this summer if you keep it in line with all other administrative procedures.

· Dr. Perkins – We are a pilot district and we have been doing this.  I won’t tell you that it has gone well but we are jumping through the hoops and trying to show them.  KSBA has a tremendous challenge ahead of them to educate board members.
There is some training from KSBA and Prichard, possibly through the Gates Foundation, that is available now.

· What kind of things will be reported on the pilot for the superintendent?  Does it become a public record?

Dr. Floyd – Dr. Holliday stated, very clearly, in a meeting with his Local School Board Member advisory Council that you do not have to release this formative document to the press and it is not subject to an open records request.  You do have to release the Board’s summative evaluation of the superintendent that the board adopts at your meeting.  The state board has provided you a model of that with the Commissioner’s evaluation.  You can have all of this discussion in closed session but the board must have a summative document in writing. Some boards may want to be transparent and share everything but that is a local board decision.
· Dr. Perkins – There is another thing that Lisa and I have been doing and the OVEC coop.  Every month we talk about one of the standards on the SPGES and how a superintendent can demonstrate competency in that standard.  We brought in Rhonda Caldwell to do an overview of the entire process. 
· Mr. Neihoff – My board members attended a session with Lu Young at KSBA’s last summer conference and was really well received.  Might want to consider having Lu come talk to your board 30 minutes at a board meeting as part of your superintendent’s report.

Dr. Floyd – New board members have to be trained on whatever system that you have in place.  It is very key and pivotal that we work with KSBA and we fully understand the importance of this collaboration.
· Mr. Strong – Does the implementation piece at this time have to be part of our board policy and how are we going to do that?  Some may have contracts that say that they are evaluation based on a certain policy or procedure that could be tied to performance increases that may have been negotiated as part of the beforehand that may have bearing that my cause contracts to change. Is it strictly going to be something like this has to be implemented or is there an opportunity for a dual model? 

Dr. Floyd – As far as the KSBA piece, KSBA is a co-author of what you have in front of you.  This is going to become part of what they do put forward with their policy recommendations.  This is the document for superintendents that a board can add onto. This is another conversation for us to continue to have with KSBA going forward.

· Is there a professional growth plan template?
Dr. Floyd – A great thing about there being common standards is that we have two years of pilot superintendents that can give you good examples of professional growth plans.  One of the things on the tools page will be examples of how you share evidence with your board, share your PGPs, etc.  Benny Lile, Edmonson County Superintendent, has a great electronic platform that he wants to share that will be shared on the tools page.
· Dr. James – For clarification, I would like to reiterate that the number of standards that you focus on could only be one or two based on what your data shows.  Keep it simple.

· Dr. Perkins – I took my evaluation from the last year and look at what they considered low and translated that into the existing standards and said here are the things that I am going to focus on and built a growth plan based on those standards, cross-walked them from the KSBA standards to the new standards. 


	

	Agenda Item:  High School Assessment Update
Jennifer Stafford – I am happy to report that there will be no changes in 2014-5 in assessments.

We have started the conversation about changing high school assessments and are now talking with advisory groups.  This conversation began when ACT came to us with the announcement that they will no longer be producing the EXPLORE and PLAN assessments beginning after the 2014-15 school year.  With PLAN being a major piece of the high school assessment it is a necessary discussion.  Additionally, we had some logistic issues with the online End of Course (EOC) assessments that are also produced by ACT. We also took this to the State Board of Education April 8 work session.  The Board recommended that there be no changes for the 2014-15 school year.  Also, they had concerns with the fact that with EOC we only have four courses that we assess at the state and that assessment does not cover the entire Kentucky Core Academic Standards.

The Board recommended to keep the high school assessments for 2014-15 the same, the PLAN will be administered in September of 2014 and the EOC in English II, Algebra II, US History and Biology and the ACT will be given again in March 2015.  Also the EXPLORE will be given in the fall of 2014.
As these decisions were made, ACT came to us and offer the EXPLORE and PLAN assessments for the 2015-16 school year.  So now we need to discuss whether we continue to purchase two assessments for 2015-16.  

The Board gave direction to look at our budget and consider increasing the number of EOC assessments to include English I, Algebra I and Geometry at the high school level because of the lack of coverage issue of the Kentucky Core Academic Standards.  And, after the 2015-16 school year to consider additional EOC assessments.
· Did the Board discuss the problem with the Algebra and Geometry?  A great deal of students being taking these courses at middle school ages; do the scores follow the students to the high school for accountability purposes.
Correct.  We bank those scores and they are applied to the high school the student enrolls in their freshman year.

· Will all EOC assessments be technologically administered?

That is the department’s preference, but we will look to a vendor for both formats, electronic and written, because some school districts cannot handle the online assessments at this point.  

· May need to expand the window if additional assessments are added.

The PLAN and EXPLORE assessments cost approximately $850,000 for both.  For one EOC the cost is approximate $1.2M.

· Can we develop our own and use a scantron?

Dr. Floyd – This will be a discussion at the Superintendent Summit in September.  The feedback received at the Summit will be taken back to the Board and the advisory groups.
Agenda Item: Legislative Agenda Update

Tracy Goff-Herman - 


	

	Agenda Item: Topics for future meetings
Please send future agenda topics to Dr. Floyd at tommy.floyd@education.ky.gov or to Dotty Raley at dotty.raley@education.ky.gov
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