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KENTUCKY DEPARTMENT OF EDUCATION

ADVISORY GROUP MEETING SUMMARY

	ADVISORY GROUP: Commissioners Teachers Advisory Council (TAC)
LIAISON: Audrey Proctor

	MEETING DATE: June 18, 2013
NOTE-TAKER/CONTACT: Kimberly Bickers

	ADVISORY GROUP MEMBERS PRESENT:
TAC Members

 FORMCHECKBOX 
  Ruth Adkins    

Robert W. Combs Elementary

 FORMCHECKBOX 
  Monique Beckham    
Bryan Station Middle

 FORMCHECKBOX 
  Kristal Doolin    

Corbin Middle

 FORMCHECKBOX 
  Chandra Emerson   
South Oldham High

 FORMCHECKBOX 
  Jennifer Fowler     
Paintsville Jr./Sr. High

 FORMCHECKBOX 
  Elizabeth Fuller    
Atkinson Elementary

 FORMCHECKBOX 
  Sonia Fullwood    
Carter G. Woodson Academy

 FORMCHECKBOX 
  Heidi Givens    

Tamarack Elementary

 FORMCHECKBOX 
  Ruth Green   

Kentucky Association of Professional Educators
 FORMCHECKBOX 
  Butch Hamm    

Larry A. Ryle High

 FORMCHECKBOX 
  Emmalee Hoover   
Dixie Heights High

 FORMCHECKBOX 
  Allison Hunt    

Dupont Manual High

 FORMCHECKBOX 
  Jenni Lou Jackson    
Corbin Primary

 FORMCHECKBOX 
  Amy Littlejohn    

Caldwell Elementary

 FORMCHECKBOX 
  Rachel Losch    

Dixie Elementary

 FORMCHECKBOX 
  Veeko Lucas    

Iroquois High 

 FORMCHECKBOX 
  Patrice McCrary    
Cumberland Trace Elementary

 FORMCHECKBOX 
  Myra Morgan    

Gallatin County Elementary

 FORMCHECKBOX 
  Dorothy Parker    

Central City Elementary

 FORMCHECKBOX 
  Mary Robertson    
Malcolm B. Chancey Elementary

 FORMCHECKBOX 
  Ruth Ann Sweazy    
Taylorsville Elementary 

 FORMCHECKBOX 
  Creed Turner    

Tates Creek Middle 

 FORMCHECKBOX 
  Jennifer Ward    

Dawson Creek Elementary

 FORMCHECKBOX 
  Erika Webb  

East Jessamine High 
KDE Staff
Commissioner Holliday  
Greg Ross, Director, Next Generation Professionals
Audrey Proctor, Program Consultant (TAC facilitator) 
Cathy White, Branch Manager, Teacher and Leader Effectiveness 
Jennifer Smith, Program Consultant, Teacher and Leader Effectiveness Branch
Christine Boatwright, Program Consultant, Diversification and Equity Branch
David Simpson, Program Consultant, Teacher and Leader Effectiveness Branch
Renee Scott, Program Consultant, Teacher and Leader Effectiveness Branch

Kimberly Bickers, Administrative Specialist III, Diversification and Equity Branch

Agenda Introduction:

Audrey Proctor (facilitator) opened up the Lync meeting by welcoming the TAC council. Lync participant reminders: mute microphones when not addressing the audience and unmute when making a comment or asking a question.

Kimberly Bickers will be sending out the meeting notes and the presentations that were presented during the meeting.  She then turned the meeting over to the commissioner.
Commissioner Terry Holliday: Welcomed the group and talked briefly about the overwhelming power and the convenience of Office 365 Lync. 

Introduced Dr. Greg Ross, New Director for the Division of Next Generation Professionals. Dr.  Ross has been hired to lead the work around the Professional Growth and Effectiveness System (PGES).  He will also be serving as my designee on the Educational Professional Standards Board.  Dr. Ross came to us from the Paducah Independent school district in McCracken County. A former principal and teacher, Dr. Ross brings a tremendous amount of experience and practical knowledge to the table.  
Shared a few exciting activities and initiatives that will be coming up:

· “Let’s talk”, a conference in Louisville, designed to listen to Teachers’ Voices; over 300 teachers across Kentucky will be in attendance giving feedback on implementation of Common Core and the Professional Growth and Effectiveness System (PGES).
·  We have recently announced our affiliations with the Hope Street Group.  The Hope Street Group will recruit and work with teacher/leaders from across Kentucky to help encourage the inclusion of “Teacher Voice” into PGES. 
· Thank you to Kentucky teachers for all the hard work they have done in the last couple of years implementing the Common Core Standards, Assessment and Accountability.  We are constantly called upon by other states and large school districts to share how our Kentucky teachers are doing this great work.  

· Recently Education Week highlighted the Diplomas Count Program reporting that Kentucky had the third highest growth rate for graduation among all states. Ed Sector recently reported that Kentucky is one of the states that has had significant growth, were in the top 10, and has remained there for over the last 10 years.   Quality Counts had Kentucky ranked in the top 10; just a few years ago we were 44th and now we are in the top 10 for education performance and policy.

· The Governor is very much committed to raising the dropout age to 18. We have legislation that will do that. Next week we will have a lot of local districts working with job policy to raise the drop out age.  We are providing a small planning grant to each of those districts; 10,000 dollars to help them during the 2013-14 school year to plan for that implementation and to sustain the practice beyond that year. These are just a few of the initiatives that the department is working on this summer.    
Commissioner then turned the meeting back over to Audrey.



	Agenda Item:  Student Voice Survey – Jennifer Smith – Teacher and Leader Effectiveness Branch  
Discussion/Action:  Jennifer welcomed the group and began her presentation by opening with a Lync poll for all the teachers to take: How familiar are you with the Student Voice Survey?

Background information on Student Voice:     The Student Voice Survey is a confidential online survey that is taken by students from grades 3 through 12.  Although it is new to Kentucky, it is widespread and currently being used in over 25 states across the nation.  The Student Voice Survey is a research based survey. It is based on the tripod created by researcher, Ronald Ferguson from Harvard University. Kentucky used the questions that had the highest correlation with student growth.   There are two surveys: one for grades 3-5 and one for grade levels 6-12.  The teachers that participated in the Student Voice Survey can review the results in CIITS, under the EDS tab.   
Note:  If you would like more information regarding the Student Voice survey check out the MET project at: http://metproject.org/downloads/Preliminary_Findings-Research_Paper.pdf.

Jennifer reviewed a number of items:

· Reviewed the article “They Are the Experts” by Sarah Brown Wessling (A National Teacher of the Year)
· Reviewed the survey for: 

· Grade Levels 3-5:  survey is separated into 7 categories the 7 “C’s”, (Core, Control, Clarify, Challenge, Captivate, Confer, and Consolidate). Each category has approximately 3 to 4 questions (research based).  These are the questions that had the highest correlation with student growth.  The survey is not a popularity contest. The questions that the students will answer are based on facts.  The students answers will range as follows: “no, never”, mostly not”, “maybe/sometimes”, “mostly yes” and “yes, always”.  In order for the teacher to receive a positive score, the student would have to select “mostly yes” and/or “yes, always”.  When the results come back in CIITS, the teacher will receive a score for each of the “C” categories.
· Grade Levels 6-12:  The students will answer questions with the following answers: “totally untrue”, mostly untrue”, “somewhat”, “mostly true”, and “totally true”.  The surveys (3-5 and 6-12) are basically the same except the number of questions and the age appropriateness.  There are approximately 3 additional questions in each of the 7 “C” categories.   To get a positive rating a teacher will need to receive a score that includes “mostly true” and /or “totally true”.
Note:    For a copy of these questions, please go to the KDE website and pull up the student voice page.

· Recap: Reviewed a PowerPoint “Kentucky’s Student Voice Survey”  

· Purpose of the Student Voice Survey :

· Provide feedback on specific aspects of the classroom experience and teaching practice.
· Provides valuable information for educators who are working to improve classroom and learning conditions.
· Serves as one of the multiple measures of teacher effectiveness (HB 180 amended KRS 156.557 to include multiple measures of effectiveness in the Professional Growth and Effectiveness System (PGES).
Student Development and Implementation Timeline:

· March – April 2012 

· Tripod survey administered to approximately 130 teachers in the PGES field test. 

· May 2012 – September 2012

· Instruments refined for grades 3 – 5 and grades 6 -12.

· October 2012 – January 2013

· Technology developed to support administration and collection of student survey.

· February 2013

· Beta test conducted with one school district.

· March 2013

· Survey administered to 49 field test districts.
· April 2013 – June 2013
· Analyze results and validate student voice instruments.

· July 2013 – February 2014

· Technology and processes improved to support statewide pilot.

· March 2014

· Administer surveys to grades 3 – 5 and grades 6 – 12 in the statewide pilot districts.

· April 2014 – June 2014
· Analyze results and validate student voice instruments prior to statewide implementation.

· March 2015

· Administer surveys to grades 3 – 5 and grades 6- 12 for full accountability.

2013-14 Student Voice Survey Pilot

· Survey will be administered during March 2014.

· Results will be aggregated at the classroom level for teachers and displayed in CIITS under the EDS tab.

Questions addressed:

Question:  For those students who require a reader for the survey: 

· Will they receive a reader for this survey?

· Will anonymity be kept if they have a reader?

· Will there be an audio version developed for that situation or in the case of deaf students and sign language version? 

Answer:  We are still in the very early stages of implementation and developing the process so those are questions that will be addressed and if there are any suggestions please contact the office and let us know.  

Question:  Will there be a survey for students K-2?

Answer:  That has been addressed and discussed and again you run into the anonymity, obviously some of those students would not be able to take the survey themselves on the computer.  Might be in the works for the future.
Terry Holiday comment:  There is a K-2 focus group process that some states are piloting and that we are looking at for Kentucky.
Question:    About the high school survey; with students that take a number of classes with different teachers; would it be up to the teacher of the different subjects to decide when they are going to give that survey and would they give the survey every nine weeks or six weeks? 

Answer:  During the field test this past year, the schools set the schedule.  The teacher did not choose which class would be surveyed.  Every teacher would take the survey with their third period class.  If they did not have a third period class but a planning period instead, they were given the flexibility to survey their fourth period class.  We do not want students to get survey fatigue and not take the surveys seriously.   We will probably not have every student take it on every teacher in every class.  Again this is still in the planning stage.


	

	Agenda Item:  Peer Observation – Christine Boatwright – Teacher and Leader Effectiveness Branch 
Discussion/Action:  Christine opened her presentation with a Lync Poll – What is your level of familiarity related to Peer Observation in the PGES?
Results more than half was Somewhat familiar

PowerPoint presentation  - Purpose of Peer Observation
· Provides feedback on Domains 2 & 3 in the Kentucky Framework for Teaching 

· Serves as one of the multiple measures of teacher effectiveness.  HB 180 amended KRS 156.557 to include multiple measures of effectiveness in the Professional Growth and Effectiveness System (PGES). 

What is Peer Observation?

· Formative in nature

· Teacher-led

· Collegial

· Feedback

· Dialogic

Question:  If this whole project is going to work will there be funding available for teachers to be part of the Peer Observer for the projects?

Commissioner Answer:  We do know that Teacher Effectiveness is a very important topic not only in Kentucky but across the nation.  The US Department of Education Secretary Duncan is very committed to this topic for that reason we do anticipate very soon some changes in funding streams for Professional Learning and Teacher Effectiveness, which will include Kentucky Peer Observation.  And while we cannot at this time make any concrete responses, we can tell you that District Title II money and Title I funds could be refocused for local decisions.  
Reviewed Peer Observer Narrative for CoPilot:

· Proposal Overview

· Narrative Support for Supplemental Request

Peer Observer Research Grant Overview and Deliverables:

· A cadre of teachers across the state 

· An enhanced technological infrastructure

· Critical comparison of three peer observation models


	

	Agenda Item: TELL Kentucky Survey – Carol Leggett – Teacher and Leader Effectiveness Branch
Discussion/Action: Carol opened up her presentation with a Lync poll:  
Have you looked at the TELL KY results for your school?  
Results 80% Yes

PowerPoint Presentation – Overview TELL Kentucky Survey 

· Response rate increased from 80.3% in 2011 to 86.6% in 2013.

· 90% of schools met or exceeded the 50 percent response rate (and at least 5 respondents) threshold required to receive an individual school-level data report.

· Rate of Response for Teachers – 88.3%

· Rate of Response for Principals/Assistants – 4.5% 

Question from Carol Leggett to audience: Have any of your schools had an opportunity to do Professional Development so far this year or did you do it last, with administration looking at your data. Were there any aha moments:

Teacher Response:  There was a big push for everyone to take this survey this year and it was very successful in our district. Our principal was behind us taking the survey and maybe it needs to be an equal push for the facility to go over the state wide information afterwards.
Terry Holiday Comment:  I am working with superintendents to ensure that the TELL data is reviewed by the local school board.  We are requiring local boards to complete a document that reviews at a minimum the facilities/resources responses as part of superintendent evaluation process.  The new principal evaluation process also includes the TELL survey as an artifact for review.


	Agenda Item: Exit Lync poll:  
At the conclusion of this meeting, my level of familiarity with these three topics has?  
Response from audience: 100% greatly increased and I want to learn more. 
Additional information for all presentations was given at the end of meeting.

Comment from Terry Holiday:  From the first of August to mid-August your local school districts will begin to receive results from 2013 program reviews, 2013 assessment data and in mid-September or late September we will have those public.  Teachers should have student assessment data by the beginning of the school year. If you do not please contact us. 
Audrey asked a question to the audience:  Are there any TAC members participating in the pilot portion of the PGES or the field test? 

Comment:  I am a peer observer for Gallatin County and it is an excellent tool and it is non-threatening.  There is an ease that’s involved in the whole process to know that you are working with your colleagues. They are coming to you and you are going to them. The process is for the sole benefit of increasing the effectiveness of working in the classroom.  They appreciate everything that you are sharing with them to make them a better teacher in the classroom. They can relate better with their students.  Here at Gallatin, we are going to go ahead and take it district wide.  
Comment:  Corbin is participating.  At Corbin Middle there were two teachers included in the pilot.  

Comment:  My previous school had a bad experience with what they called “walk throughs.”  It turned into some teachers “telling” on each other…it was so negative.  I am sure measures have been taken to make this positive.  I do not know anyone who participated.  

Terry Holiday commented:
I think that it is critical for the whole PGES system to heavily focus on Professional Growth; it should not be a dismissal system.  It should be a system that helps teachers grow and increase the professional quality of our teaching profession.  I think it is critical that we regain our profession.  Professions are usually defined by having knowledge which is one of our standards of effective teaching practices. It is also defined by a group of people that police themselves and that hold themselves responsible for professional growth. We will have to be alerted to that in our training and rolling this out statewide.

Comment:  Walk throughs definitely had a place, but this is not the same thing.  We are moving beyond that because we are bringing it back around  and teachers are reminded          ” hey”,  you have a stake in this. What you know and what you can offer is critical to not only your own growth but your colleagues’ growth as well.  Then, obviously that will trickle down and that will help every student in your presence.    


	Key Questions/Concerns:   Wrap up and information about next meeting:  Consensus November 2013 
Comment:  Schedule an in person meeting during the session of the Legislature.  After the TAC meeting, the teachers could visit legislative leaders on the hill.    
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