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 SUMMARY OF STRATEGIES
	Strategy
	Description

	Career Readiness Pathways
	Establish programs of study that provide opportunities for students to earn industry-recognized certification and obtain college credit from an accredited post-secondary institution. A major component is the Tech Ready Apprentices for Careers in Kentucky (TRACK) program. 



	Persistence to Graduation
	Identify students who are off-track or accelerated to determine the most appropriate way to engage each child to ensure they graduate college/career ready. Components of this strategy include Early Graduation, Alternative Programs and the use of data from the Persistent to Graduation tool (PtGt). 


	Integrated Methods for Learning
	Build robust strategies to close the achievement gap, such as digital, blended sheltered instruction, Universal Design for Learning (UDL) and Culturally Responsive Intruction Observation Protocol (CRIOP). Components of this strategy include AdvanceKentucky, LDC and MDC. 


	Early Learning 
	Build robust strategies for early childhood learnig, including monitoring for K-3 program reviews, Read to Achieve (RtA), MAF and the Math Collaborative. 





   DESCRIPTION OF STRATEGIES
	Strategy 1: Career Readiness Pathways

	Theory of Action
	If schools, partners and stakeholders have access to and use data for decision making and evaluation;
And if students are engaged and participate in rigorous, college preparatory coursework connected/aligned to a career pathway/academy theme;
And if schools, partners and stakeholders support the career pathway programs/career academy theme;
And if schools develop and implement career pathways that are aligned with state/national core academic and program/industry-driven standards;
And if parents and students are made aware of career opportunities. clusters, pathways, courses and academies;
And if TEDS is being utilized effectively and accurately;
THEN students will be prepared for both college and careers, providing opportunities for students to earn industry recognized certification, obtain college credit from an accredited postsecondary institution and obtain a certificate/recognition upon completion of four courses in either their specific career-themed academy or their specific aligned four course career pathway at graduation and schools will have opportunity for articulation of dual credit accelerating students into postsecondary transitions.

	Milestones for 

Timeline 

	2013-14 School Year

· Increase awareness of 16 Career Clusters’ National Standards 

· Develop career cluster toolkit

· Provide professional development for career pathways

· Provide professional development for NAF career academies 

· Identify struggling students for NAF academy students

· Provide best practices/resources/research to districts and schools
· Develop arts pathways

· Monitor consolidated career readiness data

· Update Program of Studies for all CTE programs

· Update School Report Card Career Readiness Information

· Pilot TRACK within Manufacturing area

2014-2015 School Year
· Pilot Arts Pathways

· Pilot Advanced Career with SREB

· Pilot Infinite Campus with Area Technology Centers

· Implement TRACK in Manufacturing

· Pilot TRACK in Construction

· Provide professional development for career pathways

· Provide professional development for NAF career academies 

· Identify struggling students for NAF academy students
· Update assessment components of KOSSA

· Monitor consolidated career readiness data

· Provide career readiness resources to middle schools


	Students Impacted


	TBD

	Indicators


	· Number of students enrolled in NAF academies 

· Student performance
· Number of students enrolled in pathways


Career Readiness Pathways Delivery Chain (Pathways & Academies) 






















	Strategy 2: Persistence to Graduation

	Theory of Action
	If districts/schools have access to data that identify students who may be accelerated, off-track for College/Career Readiness, promotion, and/or on-time graduation;
And if districts/schools utilize the data to intervene early to align the needs of the students with evidence based strategies and/or interventions that have the greatest potential to support each student;
And if districts/schools adopt policies and procedures to remove barriers for student learning;
And if districts/schools engage in effective progress monitoring;
THEN more students will persist to graduation and be college and/or career ready as evidenced by increased graduation and CCR rates.

	Milestones 
	Near-Term Tasks

In light of the work surrounding Persistence to Graduation related to closing the achievement gap, near-term tasks include:

· Use of the Persistence to Graduation tool by a majority of districts to identify students who may be off track for on-time promotion, CCR, and/or graduation.

· ILPA for alternative programs where, despite the ILPA was not available until January 2014, the use of the ILPA as a transition process was effective with the 13-14 school year.
· Compulsory attendance - $10,000 planning grants were awarded in Oct. 2013 for dropout prevention strategies.  Districts were to reflect use of these funds in their CDIPS and CSIPS.

· Provide clear guidance and communication around early Graduation for 2014-2015.

· Provide resources and guidance to schools/districts to help ensure that they have the proper tools to implement effective intervention systems so that ALL students are supported in their progress toward proficiency and CCR

· Use of universal screener for kindergarten readiness for early learners in all schools/districts

· By the end of the 2013-14 school year, more teachers will be exposed to the Educator Development Suite in CIITS, whose sole purpose is to assist teachers in identifying their individual professional learning needs and directing them to appropriate and quality professional learning opportunities

· Continue the partnership with the Cabinet for Health and Family Services through CHFS school programs, such as the Family Resource and Youth Services Centers (FRYSC) to ensure more students are CCR and/or graduate

2014-15 School Year

· Research how to develop and utilize Persistence to Graduation tool in CIITS to increase accessibility to data

· Statewide implementation of ILPA within IC (August 2014)

· Creation of 12 hub programs or model alternative programs around the state

· Posting of Best Practices for dropout prevention on BP website (August 2014)

· All schools adopt and implement new policy raising compulsory attendance to 18 (August 2015)

· Increase student achievement by addressing early literacy leaning needs of students and professional learning needs of teachers creating a higher volume of highly effective teachers who use the formative assessment process to continually evaluate students and engage in reflective professional evaluation and ongoing professional learning.

· Disseminate and communicate information regarding an accelerated pathway for students to graduate high school before the age of 18 and in three years or less, demonstrating college readiness through competency based criteria.

· Provide guidance, technical assistance and curriculum resources for implementation of effective targeted transitional interventions for students who do not meet college readiness standards.

· Develop new and continue partnerships with various outside agencies to provide support for students to persist to graduation and/or CCR.

· Research, develop, and communicate resources to support districts/schools using KDE website and other media sources.


	Students Impacted

	TBD

	Indicators 

	· Number of districts/schools running the report 
· Change in the distribution of risk 


Persistence to Graduation Delivery Chain
	



Strategy 3: Integrated Methods for Learning 

	Theory of Action
	If KDE provides systemic support to schools/districts that enables them to meet the expectations of 21st century learners and their diverse needs;
And if teachers engage in highly-effective instructional and assessment practices and select strategies that meet the needs of a diverse student population;
And if instructional experiences are differentiated and designed to eliminate barriers based on student data;
And if students are given a voice and choice in the learning method as well as proof of the learning;
And if teachers engage in professional learning experiences targeted to new methodologies of teaching to close the achievement gap, such as digital learning, blended learning, sheltered instruction, Universal Design for Learning (UDL), Culturally Responsive Instruction, AdvanceKY, LDC and MDC;
THEN every child in Kentucky will have equitable access to high-quality learning experiences that support their diverse needs, empower and develop ownership of their learning, and prepare them for success in school, college, career and life as measured by multiple data sources.

	Milestones for 


	2013-2014 School Year
· Provide districts with the definition and examples of personalized learning methods.
· Design professional learning using the principles of Universal Design for Learning (multiple means of representation, expression and engagement).
2014-15 School Year
· Provide resources in CIITS that educators need to formatively assess and differentiate learning.

· Provide guidance and support  to districts as they design learning experiences to meet the specific needs of students.
2015-16 School Year

· In CIITS, Provide students with CIITS access to their learning data and opportunity for voice and choice in their learning.

· Provide professional learning opportunities to support the implementation of research-based integrated methodologies of instruction.


	Students Impacted
	TBD

	Indicators
	TBD


Integrated Methods for Learning Delivery Chain












	Strategy 4: Early Learning 

	Theory of Action 
	If KDE provides systemic support to schools and districts that enables them to collaborate/partner with all early learning stakeholders serving early learners birth through 3rd grade;
And  if districts form diverse leadership teams that utilize current early learning leaders and community early learning partners to support highly effective teaching and learning;
And if schools/districts actively collaborate with the early childhood community and utilize relevant data to support services and eliminate barriers for early learners through third grade; 

And if schools/districts provide targeted professional learning experiences for teachers that inform and improve the learning experiences for all early learners through 3rd grade students;
THEN all students will achieve proficiency in reading and math by third grade as measured by KPREP.

	Milestones 
	2013-2014 School Year

· Establish expanded leadership teams to all school districts that include community partners serving children birth through 3rd grade.
· Provide districts with explicit training, communication and modeling of the Professional Learning standards.
2014-2015 School Year

· Provide access to districts regarding guidance and examples of highly effective teaching and learning experiences.
· Provide clarification to districts of their role on the Community Early Childhood Councils.
2015-2016 School Year

· Develop guidance for use of multiple data sources to inform services. 
· Ensure districts use multiple data sources to increase the quality of local Birth-to-Kindergarten Programs in compliance with Race To The Top-Early Challenge Grant.


	Target Impact
	TBD

	Indicators 

	· K-3 Program Review 
· Primary Diagnostic -- collection and analysis of assessment data from K-screen and 3rd grade K-Prep will have impact on progress toward goal.


 Early Learning Delivery Chain





 RISKS/MITIGATIONS

Feedback from internal and external stakeholders indicates the following significant and primary obstacles and risks to successful delivery and the efforts to mitigate these risks.

	
	RISK
	MITIGATION

	Relationships
	District and community partners may not collaborate effectively or efficiently.
	KDE’s mediation between district and community partners.

	Complexity
	KDE only serves approximately  25% of the preschool population. KDE would like to influence the additional 75% of the population to ensure readiness upon kindergarten entry.

KDE does not have common data sources to reflect milestones throughout the primary years.


	Districts need to collaborate effectively and efficiently with community and preschool partners. Public reporting of K-Screener data may have the power to reward districts for creating stronger partnerships.

Utilize existing (ex. Math Achievement Fund and Read to Achieve) data sources for a sampling to inform progress on milestones.

	Funding Flows
	Lack of funds for training.
State funding to keep pace with each strategy has not been fully identified and may limit the pace of expansion.

	Budget for training

Must look for potential alternative funding sources (i.e., grants such as RTT-ELC, repurpose of existing funds).

	Feedback Loops
	Multiple connections are needed within the feedback loop – from KDE to classroom back to KDE.


	Ensure each regional partner, SEA, and LEA has identified specific reporting/communication tools and protocols – defined process.


	Choke-Points
	There is limited KDE-level staff to support districts.
District participation in CECCs may be sporadic or ineffective.

	Cross-train KDE staff and share knowledge.
Clarify district expectation and responsibility. Provide need specific TA to districts.
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Strategy Lead�





Provide the coaching, support, tools and resources needed to ensure fidelity to the career pathways and/or the career academy model





The Superintendent provides leadership and support to the principal for career pathways and/or the implementation of a career academy


Data Coordinators will work with schools to ensure accurate data entry and reporting.








Provides the leadership which will ensure the career pathway protocol is followed and/or the career academy structure is mastered





Each District commits to the implementation of a career pathway and/or a career academy following all protocol deemed by the state.  The district selects career pathways that align with local industry sectors.





Academy interdisciplinary teacher team


Core Academic Teachers





Consult Groups�Content Advisory Groups�Cross Functional Groups�KCTCS Community – Academic Affairs/Dual Credit Coord.�OCTE Staff�CCR Specific Staff





Empowers the interdisciplinary teacher team to teach in an SLC structure


Provides collaboration opportunities to address core academic topics. 
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Design / Develop Policy
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Advise & External Communication
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Principals


Teacher leaders (for all areas – ELL, SWD…)


Teachers


ER staff


Instr. Coaches


Interventionists


Students





District Leadership Teams


CIITS distribution list (Instr. Supr., CIO, CAO, etc.)


DoSE


ELL Coor.


Faith-based institutions


Child-care partners





LN


ELLN


Writing Projects (summer)


Coops – UDL consultants


Higher Ed











Teachers


Students


Support Staff





Utilize training and curriculum resources


Integrate curriculum in the classroom setting


Communication with students and families


Monitor student progress





Convene Work Teams to develop deliverables


Develop and conduct training


Provide TA and guidance as needed to Co-ops and LEAs


Monitor Progress


Communication plan (cross office connections, KSB/KSD, 3rd party vendors, Partners, Commissioner’s advisory groups)





Provide time and access to training and curriculum resources


Conduct additional training


Provide guidance and TA 


Communication with school administrators, counselors, teachers and families


Monitor district and school progress





Co-ops, LN, & ELLN facilitate training and communication


Co-Ops provide TA as needed to LEAs


Monitor strategy progress





Provide time and access to training and curriculum resources


Conduct additional training 


Provide guidance and TA


Communication with teachers and families


Monitor school and student progress
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Regional Training Centers (RTCs)


Higher Education


 Governor’s office of Early Childhood


Child Care Resource and Referrals (CCRRs)
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Kindergarten Teachers


Primary Teachers


Preschool Teachers 


Paraprofessionals


Service Providers (special education, speech/Lang, ELL etc.)








Office of Next Generation Learners (ONGL) 





Principal


Preschool Teacher


Kindergarten/ Primary Teacher


ELLN Teams





 





Convene Work Teams to develop deliverables


Develop and conduct training


Provide TA and guidance as needed to RTCs and LEAs


Monitor Progress


Communication plan with Feedback loops


Collaborate with work groups from Early Learning Partners 








Utilize training and curriculum resources


Integrate curriculum in the classroom setting


Communicate with students, community partners and  families with Feedback Loops


Monitor student progress 





Provide time and access to training and curriculum resources


Conduct additional training


Provide guidance and TA 


Communicate with school administrators, ELLN teams, teachers , families and community partners with Feedback Loops


Monitor district and school progress


Provide opportunities for ELLN teams to provide training and leadership








RTCs facilitate training and communication with Feedback Loops





RTCs provide TA as needed to LEAs and preschool teachers





Governor’s Office of Early Childhood, CCRRs and CECCs collaborate with RTCs to offer TA to LEAs
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