
Literacy Team and Literacy Plan

PERKS Standards 7 & 9



Session Objectives

At the end of the session, participants will:

 Understand the components of Literacy 

PERKS

 Understand the role of the SBDM in 

literacy planning and implementation

 Understand the role of the literacy team 

and the literacy plan in improving literacy 

instruction for students
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PERKS Essential Elements 

Academic Performance
1. Aligned Curriculum
2. Multiple Assessments
3. Instruction and Targeted Intervention
Learning Environment
4. Literate Environment
5. School/Family/Community Partnerships
6. Professional Development
Efficiency
7.  Literacy Team
8.  Valuable Resources
9.  Literacy Plan
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Five Literacy Strands

 Reading

 Writing

 Speaking & Listening

 Language
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Literacy, as defined by the KY Literacy 

Partnership
Literacy includes reading, writing, and the 
creative, and analytical acts involved in 
producing and comprehending text. 
Literacy is more than reading and writing.

• It involves purposeful social and cognitive 
processes

• It helps individuals discover ideas and  
make meaning

• It enables functions such as analysis, 
synthesis, organization, evaluation
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Role of SBDMs in Literacy Teams 

and Plans
7.1 The SBDM council establishes a policy 

to form a Literacy Team and to 

monitor its work through committee 

reports to the Council.
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Comprehensive School 

Improvement Plan (CSIP) & SBDM 

Policy
7.5  The SBDM council directs the Literacy 

Team through policy to:

 evaluate the current program using 
Literacy PERKS

 analyze all test data, including 
disaggregating literacy scores by race, SES, 
disabilities, and gender

 survey all stakeholders to gather more 
information
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7.5  The SBDM council directs the Literacy 
Team through policy to:

 research effective literacy programs

 read professional texts

 establish common beliefs about reading and 
writing

 write, implement, and monitor a school-wide 
Literacy Plan

 coordinate professional development and 
facilitate study

 groups,

 mentor teachers through collaborations, and

 model effective literacy instruction.
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Commitment to Literacy Team

 7.4 the SBDM council leverages available 
resources to fund the Literacy Team 
Leader’s position and allows for flexible 
scheduling of the Literacy Team Leader’s 
time.

 7.7 the Literacy Team establishes a 
common planning time and meets 
regularly. The Team advertises meeting 
dates in advance, records and collects 
minutes, and makes minutes accessible for 
public review.
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Video Clip—Purpose for Viewing

Literacy Leadership SBDM

What are the 3 SBDM committees 

that this school uses?

How can Literacy PERKS work be 

effectively accomplished through the 

SBDM’s work?

10



Stakeholder Survey--Parents
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Stakeholder Survey--Administrator
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Stakeholder Survey--Staff
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Stakeholder Survey--Students
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Developing the Literacy Plan

9.1 allocates resources in an equitable way 
based on student needs.

9.2 identifies needed resources and person(s) 
responsible for the implementation of each 
activity.

9.6 is reviewed and revised periodically using 
data from sources such as Implementation and 
Impact checks.

9.7 uses resources (e.g. ESS, FRYSC, university 
personnel, technology, KY Virtual Library, KY 
Virtual High School) to maximize literacy 
efforts.
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Video Clip—Purpose for Viewing

Literacy Leadership

How does the school in this video 

use PERKS to build a shared vision 

of literacy?
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PERKS—Sample Plans
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In Conclusion…
Academic Performance

1. Aligned Curriculum

2. Multiple Assessments

3. Instruction and Targeted Intervention

Learning Environment

4.  Literate Environment

5.  School/Family/Community Partnerships

6.  Professional Development

Efficiency

7.  Literacy Team

8.  Valuable Resources

9.  Literacy Plan
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Next Steps

 Who in your school should be a part of 

the school’s literacy team?

 How will you implement plans to conduct 

a Literacy PERKS review?

 How will you monitor and document the 

school literacy plan?
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