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Year- Long Technical Assistance Plan
	Oct 
	Timeframe 
	Description 
	Progress Indicators

	Building Capacity for Leading LDC
Regional Partnership Teams, Content Specialists, Integration/Continuation Leads, Teacher Leaders and Effectiveness Coaches 
	1 ½ days for 3 times over the year  (Oct. 4 and 5, Dec. 6 and 7 Feb. 7 and 8, 
	These sessions will provide opportunities to:
· Self-reflect on implementation efforts
· Deepen content knowledge
· Plan for next steps
· Co-construct resource materials
	· % of people from invites who attended
· Increase in implementation of LDC
· Improved student outcomes

	Additional leadership training targeted specifically for Statewide Effectiveness Coaches and Partnership Network Leads 
	3 times over the year (Nov. 19, Jan. 25 and March 15)


	These sessions provide interim opportunities to go deeper with implementation plans and professional learning resources.  Participants will:  
· Work collaboratively on problems of practice
· Share lessons learned and promising practices
· Continue to deepen content understanding of LDC and its support of implementing the Common Core
	· % of people from invites who attended
· Increase in implementation of LDC
· Improved student outcomes

	Teacher Institutes  
	3 locations, twice a year Session 1:  Nov. 3., Nov. 10 , Dec. 8 
Session 2: Feb. 9, March 16, April 6

	Teachers will choose and participate in 3 different sessions.  The strands for the sessions are:  
· Brand New to LDC
· Looking to Write LDC Modules
· Honing in on Skills and Mini Tasks
· Focus on Instructional Strategies  
	· % of teachers participating in each session
· Increase in implementation of LDC
· Improved student outcomes

	R-GroupSpace
	Ongoing  virtual on-demand and scheduled supports
	Participants will have on-demand and scheduled differentiated supports via R-Group Space to include:  
· Support for leading the jurying of modules
· Scoring student work; providing support for teachers to learn instructional strategies; answering questions on assessment and alignment with PARCC and more.
	· % of people who participate in virtual professional learning
· Increase in implementation of LDC
· Improved student outcomes
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