Literacy PERKS

Standard Six
Professional Development



PERKS Essential Elements

Academic Performance

1. Aligned Curriculum

2. Multiple Assessments

3. Instruction and Targeted Intervention

Learning Environment

4. Literate Environment

5. School/Family/Community Partnerships
6. Professional Development

Efficiency

/. Literacy Team

8. Valuable Resources
9. Literacy Plan




What is the best professional
development in which you have been a
participant? Why?

What is the worst professional
development in which you have been a
participant? Why?



Session Objectives

At the end of the session, participants will:

 Understand professional development
standards

 Understand the principal’s and literacy team’s
roles in organizing and providing PD that
meets individual staff’s needs

e Understand the merits of differentiated PD



KDE Professional Development
Standards

Professional Development. ..

... is aligned with KDE/KBE goals and priorities . . .
. is job-embedded and includes follow-up.

.. actively engages learners.. ..

.. develops leadership capacity . . .

.. is data-driven and results-driven.

.. fosters an effective learning community . ..

.. facilitates the removal of barriers to learning . . .
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.. is planned collaboratively . ..
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.. fosters a comprehensive, long-range change process. ..
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.. is grounded in the critical attributes of adult pedagogy.

. . focuses on what learners are to know and be ableto do. ..



Shifting the Paradigm of Professional Development

Focus on teacher needs Focus on teacher needs AND student-learning outcomes

Focus on individual development Focus on individual AND system development

Generic teaching skills Combination of content and content-specific teaching skills

Fragmented, piece-meal, one-shot Driven by clear, coherent, long-term strategic plan
Professional developers as trainers Professional developers as factlitators, consultants, and planners
Transmission of kmowledge, skills, and strategies Inquiry into teaching and learning
Drstrict direction and decision making School direction and decision-making
Professional development as some people’s jobs Professional development as everyone's jobs
Professional development as a “frill” Professional development as essential
“Pull-out” training Job-embedded learning

Professional development for teachers Professional development for everyone




Student Achievement

“1'd like you to excel”



Indicator 2: Administrators demonstrate instructional
leadership by participating and supporting professional
development experiences by:

 Understanding the need for Scientifically-
Based Research

e Supporting teachers in growing and applying
new knowledge

 Taking an active and informed role in the initial
learning



Leadership Priorities

Requires a shift in school leadership priorities.

ctional

Leader/educator with a strong focus on improving
Instruction and student achievement




Making a Difference

If the primary purpose of schooling is learning, then
determining what students need to know, how and when it

should be taught, and whether or not these instructional
goals have been reached are paramount for effective
Instructional leaders. McEwan, 2003

e Strong instructional leaders:

— Provide a clear vision

— Establish clear curricular priorities for improving
students’ reading achievement

— Participate and support all staff professional
development



Effective Literacy Professional Development

Program Data - Needs School’s
Requwements of Students Resources

ldentify Problems of
Practice

( Planning )( Dellvering )( Monitoring )—>
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( Effective Literacy Instruction/Professional Development ]

Kathryn Howe & David Howe 2005



Video Clip—Purpose for Viewing

1. How often and what types of assessment did
the staff use?

2. What conclusions did the staff make about
their teaching as a result of using common
assessments?

3. How did the staff structure their next 6 weeks
of instruction?

ihs_quality_team_m.WMV



Indicator 7: Teachers participate in professional
development experiences to learn about
multiple approaches for meeting individual
students’ literacy needs

Consider the following topics that may apply:
— Balanced Literacy
— Differentiated Instruction
— Multicultural education/instruction
— Multilingual education/instruction
— Best Practices in Instruction
— Equitable Assessments



How We Learn
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Video Clip—Purpose for Viewing

e How did the school use KPR analysis to direct
professional development?
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planning_for_d.WMV
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Video Clip—Purpose for Viewing

Reflect on these questions following the video:
“How does your school analyze data?”

“What is necessary to build a climate that
supports a tolerance for truth?”

ate_data_meetings. WMV
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Indicator 11: A wide range of professional
development experiences with clear goals and
objectives are offered that result in improved
literacy instruction

 What are some old and new ways of delivering
professional development?

e How do we make sure professional
development is connected to the goals and
objectives of the school literacy plan?



Selection/Development Matrix

Type

— One-Day Training
— Presentation

— Workshop

— Conference

Description

Situation Determining Usage
Benefits

Limitations



Professional Development Continuum

Professional

Development for
ALL Teachers

Resouwurces




Indicator 6: Practical application
opportunities allow teachers to use
professional literature, media, and
technology (e.g., KYVL, KVS) to access

further knowledge

 What resources are available in your building?



Although workshops and outside
consultants certainly have their
place, the most learning occurs
when staff work with their
colleagues In ways that help them

examine their professional practice
more deeply.

The Handbook for Smart School
Jeams



Focus Professional Learning on...

Areas for improvement

How we want to learn to create ownership
and commitment

Time to process
Make sense of the learning

Learning in the context of professional
practice



Professional Learning Community Components

Shared Beliefs, Vision, and Mission
Shared Supportive Leadership
Collective Inquiry and Its Application
Supportive Conditions

Shared Professional Practices



The engine of
Improvement, growth,
and renewal In a PLC
IS collective Inquiry



Professional Development Matrix

For Planning Purposes

Topic = | Matching-Upto | Targeted Audience PD Strategy Timeline
Are: the “Big 5" |
01 AII“EE: O Professional Lgruiu [ New Teachers C Study Group(s) C Faculty Meeting or
L];:g:::]:uina Communifies : [ Teachers C Action Research Planning Time
O Instrucﬁuial C Support Structure [ Grade Level Meetings [ Peer Coaching and | U Less Than One %2
Practices C Data Informed [ Data Meetings Review Day
0 Assessment Decision Making [ Leadership Teams [ Reflection C One Full Day
O -Curriculum O Literacy Framework C Principal(s) C Cullahluraﬁw C Two Full Days
Development C Prufess}unal C Districts Planning C Three Full Days
[ Understanding the Development E 2}1“”'“3" 3 Days
Learning Process ngoing
PD Title
Action Plan
Component
PD Narrative
PD Narrative
Continued
Resources

Needed




Indicator 1: Adequate time and financial
resources are designated to support
professional development experiences.

1. Following a professional development
experience how much time is given for job
embedded follow-up?

2. How might one use Title |, Il, and V to help
struggling students?



Indicator 8: The School’s Literacy Team facilitates
and organizes the school’s literacy professional
development

Offering Creating  Facilitating
Support Challenge Vision

e
4

Mentoring Matters Copyright Miravia
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In Conclusion:
What does this section tell us about Professional
Development?

 On-site modeling of best teaching and learning
practices should be job-embedded.

e The best teachers are recruited and trained to
work on carefully selected topics with small
groups of teachers during the school day.

e Datainforms and monitors the choice of
activities.



Next Steps...
Walk Around Survey

1. What can you put in place immediately to
enhance your professional development
offerings?

2. Thinking about our discussions today, what have
you learned that will be most beneficial in your
future professional development planning?

3. List a short-term goal related to your school’s PD
needs.



Walk Around Survey: Topic

One
My Thoughts Name Name Name
Two
My Thoughts Name Name Name
Three

Name Name Name
My Thoughts

Summary:



PERKS Essential Elements

Academic Performance

1. Aligned Curriculum

2. Multiple Assessments

3. Instruction and Targeted Intervention

Learning Environment

4. Literate Environment

5. School/Family/Community Partnerships
6. Professional Development

Efficiency

/. Literacy Team

8. Valuable Resources
9. Literacy Plan




Resources

Kentucky Department of Educations Professional Development Standards —
http://education.ky.gov/KDE/Administrative+Resources/Professional+Development/Resource
s+for+PD+Coordinators/Q+and+A+Handbook+for+PDCs+2008.htm

Kentucky Department of Education Program Effectiveness Review for Kentucky Schools (PERKS)
http://www.education.ky.gov/KDE/Instructional+Resources/Literacy/Literacy+PERKS/

Literacy Leadership: Stories of Schoolwide Success is the last in a series of three multimedia
professional development literacy resources. For information about any of these resources,
contact KET Professional Development at 800-432-0951, ext. 7271 or pd@ket.org .

National Center for Reading First Technical Assistance. (2004). Tips for designing a high quality
professional development program. Portsmouth, NH: RMC Research Corporation.

National Center for Reading First Technical Assistance. (2005). Leading for reading success:
Building instructional leadership in Reading First schools. Portsmouth, NH: RMC Research
Corporation.

National Research Center on Learning Disabilities (2007). How can you evaluate whether a
program is research based? [Brochure]. Lawrence, KS: Author

Wagner, Tony, and Robert Kegan, et al. Change Leadership, A Practical Guide to Transforming Our
Schools. San Francisco, CA: Jossey-Bass. ISBN: 9780787977559




