Kentucky Early Learning Leadership Networks
Teacher-Leader Overview
· The purpose of Early Learning Leadership Networks (ELLNs) for teacher-leaders is to build district capacity to implement early childhood standards and support school readiness. 

· ELLNs will be coordinated through the Regional Training Centers (RTCs).
· All DISTRICTS are allowed to select and send up to four teacher-leaders.  Team members may include child care (district subcontractors), blended Head Start, State-Funded Preschool, and kindergarten teachers.  Preschool coordinators and resource teachers are allowed as teacher leader members, but preference should be given to classroom teachers.  Districts can request KDE approval for a team of either two or four by contacting their RTC. 
· Districts are encouraged to CAREFULLY consider the selection of these teacher-leaders as they will be expected to: 
· be selected by district leadership based on their qualifications 

· attend all scheduled meetings (4 days per year — two during the fall and two during the spring)  

· complete readings and other ‘assignments’ (e.g., trying a new strategy, bringing examples of student/teacher work, collecting student data) that will need to be completed between face-to-face meetings 

· participate in online communities of practice  

· participate on a district leadership team that will figure out how to ‘scale up’ the school readiness practices that they learn and then actually bring them to scale in the district  
· help other colleagues in their own districts, as well as other early childhood partners, through professional learning teams/communities, to learn and implement effective research-based strategies in the context of Kentucky’s Early Childhood Standards
· commit to this process for at least three years 
· ELLNs will be facilitated by teams representing the RTCs, the Kentucky Department of Education (KDE), and Institutions of Higher Education.
· ELLNs are also being formed to support district level administrators so that everyone on an early childhood administrative leadership team (preschool coordinators, Head Start directors, Child Care directors) receives coherent and consistent support relative to their role.
