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Introduction

The Preschool Program Review (P2R) fulfills the Kentucky Department of Education’s (KDE’s) regulatory obligation, “A local school district preschool program shall be subject to evaluation by the Department of Education to determine the effectiveness of the statewide preschool program” [704 KAR 3:410 Section 9 Program Evaluation (3)] and provides districts with information and feedback that will support the continuous improvement of Kentucky’s Preschool Program services.  

This P2R process will provide information on how well the state-funded preschool programs, including those blended with Head Start, meet the required components of the regulations and support high-quality learning experiences in conjunction with findings by the National Institute of Early Education Research (NIEER), which conducts and communicates research to support high-quality, effective, early childhood education for all young children. NIEER researchers have found strong correlations between higher-quality preschool programs and regular on-site monitoring. As a result of the self-assessment and technical assistance completed during this process, the state-funded preschool programs within the Commonwealth will examine current practices with regard to student achievement, preschool environment, professional development, collaborative partnerships and family and community involvement. 

Our goal is the continuous improvement of Kentucky’s Preschool Program and higher-quality teaching practices and learning environments for the children of Kentucky.

Overview
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Process
The Preschool Program Review (P2R) process is comprised of four essential components:
1. completion of the Web-based Preschool Program Review Document

2. classroom evaluations utilizing the Early Childhood Environmental Rating Scale–Revised (ECERS-R) in all classrooms (including contract and blended) conducted by a district “observer” in addition to independent ECERS-R evaluations conducted by RTCs in a minimum of 30 percent of classrooms, including at least one classroom at each site 

3. documentation verification by a KDE team, lead by a KDE consultant, via desk review and/or on-site visit 
4. report prepared by KDE and provided to school district; Action Plan developed if needed, which may involve technical assistance through the Regional Training Centers (RTCs) or KDE
Districts are organized into five cohorts. Every year, one cohort (one-fifth of the classrooms in Kentucky) will be involved in the Preschool Program Review.  

In the winter of their cohort year, district preschool coordinators complete the Web-based P2R document that links district compliance with 25 indicators connected to regulations governing the preschool program (704 KAR 3:410 707 KAR 1:20 – 1:707, KAR 3:180, 704 KAR 3:250, Facility Guidelines and others) and submit the completed document in January of their cohort year. There is a 26th indicator where the districts may describe their strengths or a unique quality.  All classrooms in that district must be evaluated using the Early Childhood Environmental Rating Scale-Revised (ECERS-R) by a person in the district with early childhood knowledge and experience who has achieved inter-rater reliability (training provided by RTCs). The Early Childhood Regional Training Centers (RTCs) will then conduct independent ECERS-R evaluations in a minimum of 30 percent of the district’s classrooms, including at least one classroom at each site in the district.  

Information from the ECERS-R (conducted by district and RTC), completed P2R document, information from the Kentucky Early Childhood Data System (KEDS), Infinite Campus data, financial data and other relevant reports/data are evaluated through a KDE desk review process. Based on this analysis, KDE determines which districts will receive an on-site visit in the spring and organizes on-site visit teams. KDE provides all cohort districts a report including strengths, recommendations and findings in regard to any non-compliance issues by the summer after their cohort year. The district completes Action Plans addressing any findings (items verified as Not Met), including expected date for completion, and submits the plan to KDE within 30 days of receiving the original report. The district regularly provides updates on ongoing progress related to action plans on the P2R document through FileMaker Pro. A comprehensive timeline for the process is included on page 11 of this document. 

Document 
The Preschool Program Review Document is a Web-based tool that is password-protected. Districts will complete the Preschool Program Review Document once every five years. The document has been organized using the same sections as the Kentucky Quality Self Study. Sections include:
(1) Program Structure
(2) Environment
(3) Curriculum and Assessment
(4) Health, Safety and Nutrition
(5) Families and Communities
The state regulations directly related to these sections are listed within the document. Below each domain, lists of specific indicators use the same or nearly the same language as the corresponding regulations.

District preschool coordinators will need to consider their district as a whole, including all classrooms receiving state funds as well as those at contracted sites and those blended with Head Start. As a general rule, monitored sites are any locations where children who are eligible for state-funds are served (3- and 4-year-olds with disabilities and 4-year-olds whose family income is up to 150 percent of poverty).  

The first column, “Met,” is a drop down box in which “Fully Met,” “Not Met” or “N/A” (not applicable) may be selected. Each indicator is taken from the regulations guiding the implementation of the state-funded preschool program. Preschool coordinators are asked to read the indicator in the column, list examples of supporting evidence and click on the appropriate response in the “Met” box. Suggestions of sources for the documentation are listed in “Examples of supporting evidence” below each section. Districts must collect documentation of how the preschool regulations are met during their cohort year. The examples listed are not exclusive, and districts may use documentation from other sources. The “Explanation” box is where the preschool coordinator must provide an explanation of how/why an indicator is met or not met. The final row is reserved for the “Action Plan w/due date.” This is to be filled out if an indicator is not met with an action plan of what the district is doing to make progress toward meeting the indicators. This Action Plan also may be amended after a desk review or site visit.
In addition to completing the online tool, districts will provide additional document through electronic submission. These documents will include:
· Lesson Plans – sample with a minimum of one per site
· Daily schedule- one sample per site

· Map of Site – all sites with dimensions and indications of preschool classrooms, restrooms, cafeteria and gross motor space (The fire drill sheet may suffice.)
· Family Handbook for Preschool

· Recruitment Information (Child Find) – examples include information for families who are English-Language Learners, scripts for radio announcements, flyers and more
· Eligibility Form – blank or blinded

· A sampling of Family Involvement Activities – flyers, photos, agendas, calendars, collaboration activities

· RTI Process – include data points, who is providing intervention and progress monitoring tools used (Even though this process is individualized, please share the general process.)
· Daily classroom schedule

Directions
Users in each district will log into the P2R document, which has been set up in a FileMaker Pro system, by using the e-mail address of the preschool coordinator and a unique assigned, case-sensitive password. If you are in need of a password, please contact the School Readiness Branch at KDE ( at 502-546-7056 or kdestatef@education.ky.gov) for a unique password. The first time the coordinator enters into the system, she/he will be asked to fill in information including title and phone numbers. The coordinator will be able to choose Go To Report Data Entry or Go To Completed Data.  The Go To Report Data Entry link will go to the part of the report where indicators may be selected and explanations or action plans written.  The Go To Completed Data link will go to a report format that may be printed.  

The first page of the Data Entry section is a Table of Contents page in which you will complete the school district address (See page 53 in the appendix).  To navigate around this document:
Click on each of the indicator boxes to go to the corresponding area. Notice that the user name will appear on the top right corner of the document. 
Click on the ‘Table of Contents’ in order to return to the first page from any place in the document.

Click on the drop-down boxes to the left of each indicator to record your response for the indicator.
Any changes are automatically recorded and there is no need to send this document as it is accessible by KDE consultants.

Choices for most of the indicators include: Fully Met, Not Met, N/A.    

Fully Met indicates that the indicator is fully met and implemented by all preschool classrooms in the district. This is the standard based on the regulations.
Not Met is used if the indicator is not fully implemented in all classrooms and in the district. 
N/A is chosen when the indicator is not present in the district’s preschool program. Examples of N/A would be nap routines or contracting with community-based child care. If your program operates a half-day program, a nap is not part of your schedule. Similarly, if your program does not contract with any other early childhood program, then N/A would be an acceptable response. Please note that explanations are required for all indicators Met or Not Met. For indicators marked Not Met, include the identifying letter of the corresponding indicator in the text box beneath the indicators and provide an explanation as to why the indicator is Not-Met. 
FileMaker Pro Address:

http://otl.education.ky.gov/fmi/iwp/res/iwp_home.html
Look for the link called Preschool Program Review Process.
District 

Countdown
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Calendar/Timeline
There are significant activities that must occur before, during and after a district’s P2R cohort year. For example, during the year prior to the cohort year, district staff responsible for evaluation will attend ECERS-R training, achieve inter-rater reliability and get ready to conduct baseline observations. What follows below is a suggested timeline of events districts may follow in order to maximize preparation time and efficiently organize P2R activities.   


































































































































Effective Communication
District Staff
As the P2R program considers the entire program, it is essential that ALL program staff, including building support staff, assistant teachers and other service providers, be well-acquainted with and prepared for the process. 

Superintendents and principals need to be involved in P2R. District-level leadership needs to know and understand the big picture related to the formal review of preschool services in order to support continuous improvement. Site-level administrators also need the district coordinator’s guidance and support, including but not limited to the purpose of P2R, which school buildings will be involved with ECERS-R evaluations and whether or not there is a KDE site visit.
Preschool coordinators should consider various levels of communication with relevant district stakeholders through letters, memos, e-mails, newsletters, faculty/staff meetings and other methods of communication. At the beginning of the cohort year, the district should hold awareness-level meetings with all staff and more in-depth meetings with preschool staff for the various data collection activities, observations, rating scales and possible site visits that may occur.
Families
As true partners in their child’s early learning experience, it is essential that families be introduced to the P2R process, including the purpose, the type of data collected and how the information gained will be used to make continued improvements in program quality. Family-friendly letters from building administration could be used to introduce the concept early on with more detailed letters from classroom teachers to prepare families for the numerous classroom observations that will occur as the year progresses. Parent meetings could provide more opportunity for discussion, a forum for parents to ask questions and a time to invite parents to participate in interviews should a site visit occur. 

When communicating with families, districts must provide the information more than once, in multiple forms, and provide opportunities for feedback and questions. 
Early Childhood Providers
Head Start, child care, First Steps, and other early care and education programs should be aware that the P2R process is being conducted in your district. This is especially important in districts that blend with Head Start and/or contract with child care programs to provide preschool services. Make plans to share this information during an upcoming Early Childhood Community Council meeting, so other early childhood programs can learn about and support your district preschool efforts. 
Regional Training Centers (RTCs)

RTCs play many roles in the P2R process. From ECERS-R training to action plan follow-up, your district’s RTC director and consultant(s) have the materials, resources, skills, expertise, knowledge and competency to ensure preschool services improve and children learn at the highest levels. 
Kentucky Department of Education (KDE)

KDE will provide regular information to districts through the early childhood leadership networks, newsletters, face-to-face meetings, e-mail, the website and phone calls. Coordinators should incorporate information from all these sources for local leadership meetings in order to provide opportunities for discussion and questions.  Your KDE consultant for the RTC region will by your primary contact for sharing information, data, desk review documents and the completed P2R document.
Desk Reviews
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District Personnel: What to Expect
All districts will receive a desk review of the P2R document submitted to KDE. Upon receipt of a district’s Preschool Program Review, KDE will review all information provided, including explanations and action plans. In addition, KDE consultants will refer to other data readily available at KDE, including but not limited to the Dec. 1 Count, the Supplemental 3 Count, Head Start Full Utilization Agreement, free and reduced-price meal information, district website, district Preschool Program Approval, ECERS-R scores from both district personnel and RTC, any contracts on file and district funding information. 
After reviewing the available information, and conducting a preliminary desk review, KDE will select districts to receive a site visit. The selection will be made based on a wide range of criteria.

KDE will review the explanations and any Action Plans provided by the district. The consultant may contact the district for more details as deemed necessary by KDE. Recommendations may be made to the district to write or improve its action plans.  
Finally, KDE will prepare a report summarizing the review process for the district and a summary of data reviewed for each item. For each section of the P2R, KDE consultants will prepare strengths, recommendations or findings (see page 47) as needed. Triangulated data (three different pieces of evidence) are required for findings. The reports are then reviewed by the entire school readiness branch team and approved by KDE leadership. Drafts of these reports are sent to districts not receiving site visits by April 30 of the cohort year. Desk review information will be incorporated in overall site visit report for those districts receiving a site visit.
Within 30 days of receipt of the report, districts will update the P2R document on the FileMaker Pro site with action plans addressing any findings. Districts may create action plans for recommendations, but they are not required. Each action plan should include the estimated date of completion. The KDE consultants will provide feedback on the submitted action plans within 30 days of receipt of action plans. RTCs are available to offer technical assistance regarding recommendations and findings in this report. 
Desk Review Report 
(Sample)

KENTUCKY PRESCHOOL PROGRAM
DESK REVIEW REPORT 201X-1X
ABC County
Met 23 out of 23 possible indicators

Review of the State-Funded Preschool Program is required by preschool regulations (704 KAR 3:410 Section 9). The purpose of the review is to promote continuous improvement of the preschool program. According to the National Institute of Early Education research (NIEER), there is a strong correlation between high-quality preschool program and regular on-site reviews to demonstrate ongoing adherence to state program standards.  

This report divides the desk review into five sections:
(1) Program Structure
(2) Environment
(3) Curriculum and Assessment
(4) Health, Safety and Nutrition
(5) Families and Communities
At the end of the report, commendations, findings and recommendations are listed for the district. 

Based on the accessible data, the reviewer indicates that the item(s) that have a plus sign (+) beside them demonstrate compliance in this area. Items that have a dash (-) beside them indicate non-compliance in this area. 
	
	Program Structure
	
	
	Curriculum and Assessment

	+
	1. Eligibility
	
	+
	16. Assessment of Children

	+
	2. Special Education
	
	+
	17. Annual Evaluation of Preschool Program

	+
	3. Program Operation
	
	+
	18. Student Information

	+
	4. Staffing/Teaching Credentials
	
	+
	19. Screening

	
	5. Contracting (N/A)
	
	
	

	+
	6. Attendance
	
	
	Health, Safety and Nutrition

	+
	7. Professional Development
	
	+
	20. Meals

	+
	8. Head Start Collaboration
	
	+
	21. Safety Policies

	
	
	
	+
	22. Transportation

	
	Environment
	
	+
	23. Recruitment

	+
	9. Ratio and Staffing
	
	
	

	+
	10. Developmentally Appropriate Practices
	
	
	Families and Communities

	+
	11. Routines
	
	+
	24. Parent/Family Involvement

	+
	12. Equipment and Materials
	
	
	25. Wrap-Around Services (N/A)

	+
	13. Space
	
	
	

	+
	14. Funding
	
	Based on Desk Review by KDE 

	+
	15. Individual Needs of Children
	
	


Summary of Desk Review: 
The information used to inform the desk review is based on ABC County’s Preschool Program Report, Early Childhood Environment Rating Scale – Revised (ECERS-R) scores and data sources accessible from the Department of Education such as the Preschool Program Review, Preschool Program Approval, Financial Data, Dec. 1 count and Special Education data. Additional questions and inquiries were addressed through e-mail and/or telephone communication with the district preschool coordinator.  
Strength: 

· District excels at meeting the diverse needs of students and families through activities and events. District excels at having cohesive family involvement activities for the school, including and supporting each and every student, in effect laying the foundation for a smooth transition from preschool to kindergarten and promoting a positive climate for families and children.

Recommendations: 

· 15 – All= Documentation demonstrates district operates within regulatory compliance. Action plan for increasing ECERS-R scores to a 5 or above should reflect follow-up dates mentioned and resources required.
Findings:  

· None
Based on documents submitted, data accessed and additional information received, the ABC County Preschool Program is found to be compliant in 23 of 23 possible indicators. The district received 1 Strength, 0 Findings and 1 Recommendation.  

Action Plan Submission:

Please update the P2R document on the FileMaker Pro site with action plans addressing the findings and recommendations. The update should be completed within 30 days of receipt of this report. Each of the action plans should have a date for the estimated time to complete the action. ____________, the KDE School Readiness consultant, will provide feedback on the submitted action plans before July 30, 20XX. Regional Training Centers (RTCs) are available to offer technical assistance regarding recommendations and findings in this report. 

Site Visits
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District Personnel: What to Expect

Some (but not all) districts will receive a site visit in the spring of their cohort year. At least one district per RTC area will be selected by KDE for a team visit. Depending on the size of the district, visits may take one to five days.   

Districts selected for site visits will receive initial contact by KDE sometime between February and March (no later than the third week of March). Afterward, selected districts can expect regular communication with the team leader during the site visit period. The team leader will share information about the review process, visit procedures and more.
Coordination should include (but not be limited to) the following:
· scheduling visits to all sites 
· arranging interviews of, but not limited to coordinator, teaching staff and parents by:
· ensuring adequate coverage to meet required adult/child ratios in the classroom 
· inviting parents for group or individual interviews
· ensuring interviews with parents whose child(ren) represent one or more of the following: 
· transition from First Steps
· transition to kindergarten

· Head Start blended (if applicable)

· receiving special education services
· at-risk eligibility
· services received outside the classroom
· Other interviews may include the building administrator, special ed director/providers, principal/director, the Family Resource director and possibly the district superintendent.
· planning for document review 
Teams will visit at least one classroom at each site in the district. Classrooms with various ECERS-R score averages will be included, along with classrooms with a discrepancy greater than 1.5 points between the district and RTC scores. Classrooms will be chosen based upon both district and RTC ECERS-R scores that are reported.  

In most cases, KDE’s consultants will serve as the team leader. Teams may have at least two other members representing preschool coordinators, Head Start directors, special education directors, principals, other KDE staff with knowledge of the preschool program, active or retired administrators or teachers or RTC consultant from outside the district’s RTC region. Team leaders will coordinate schedules for the team after consulting with the district preschool coordinator and reviewing the district calendar. 
Site Team Members: What to Expect

Individuals interested in becoming site team members should complete an application found on KDE’s website: http://www.education.ky.gov/KDE/Instructional+Resources/Preschool/Preschool+Program+Review+%28P2R%29+Process.htm
Potential team members should be thoroughly knowledgeable about the State-Funded Preschool Program. Interested candidates should submit their applications no later than January during the cohort year. Selected candidates will complete an orientation training for site visit team members for the P2R process.
Site visit teams will be facilitated by a KDE preschool consultant, who will serve as the leader, and at least two other members (see above). Team leaders will coordinate schedules for the team and the district.
The site visit consists of six parts, including the Pre-Visit Site Team Meeting, Classroom Observations, Document Review, Interviews, Debriefing and Compilation of Data and the  Site-Visit Preliminary Report.
Part One: Pre-Visit Site Team Meeting  

The district should have records (documentation) compiled prior to the visit. The Site-Visit Team may request to retrieve these documents then meet the afternoon or evening before the visit to review this information. Based on analysis of the information, the team formulates questions for school district staff and compiles what additional information is needed for the visit.
The records should include, but are not limited to, the following: Preschool Program Review Report, Preschool Program Approval, Annual Performance Report, ECERS-R program profile, Infinite Campus data, sample folders/documents for each program section, classroom schedules, school diagram/map or other items.  

Part Two: Classroom Observations

The team leader is responsible for coordinating all visit activities and making sure team members understand their assignments (e.g., classroom observations, document reviews and parent/staff interviews).  
Team members are responsible for using the Preschool Program Review On-Site Visit form, the Preschool Program Review (P2R) classroom visit checklist and any additional observation tools or forms provided by the team leader. Team members should spend a minimum of 20 minutes in each assigned classroom. Notes should be recorded that confirm compliance with relevant regulation sections of the Classroom Observation Form. If concerns are noted during the observation, a second team member may be assigned to observe the classroom to validate the concern and assist with developing appropriate recommendations for the preschool coordinator. 
Part Three: Document Review

The team members responsible for document review should spot-check student records and classroom files. Team members also may review take-home activities, newsletters and parent/teacher communication, as well as any documents or data identified during the pre-visit meeting. Many items are found on the P2R On-Site Visit Document Review checklist, although some may appear on the Classroom Observation checklist. Team members should conduct a random inspection of a minimum of 10 percent of files/records. These are items not provided by the district before the visit, but checked during the visit itself. Some of these document may be found in the teacher’s classrooms and others may be housed in other locations such as the special education office of the main office of the school.
Part Four: Interviews

Teams are responsible for interviewing relevant preschool program stakeholders. Interviews help document the extent to which programs are following regulations, as well as areas for strengths, recommendation or findings. When interviewing, ask for specific examples that explain the response and support the opinion given.  
To the extent possible, teams should interview the following: parents, lead teacher, assistant teachers and principal/director. Other school staff such as service providers, lunch staff, janitorial staff, office staff, Family Resource director, administrators and other relevant stakeholders may be interviewed as well. Although children should not be formally approached for interviews, Site-Visit Team members may engage in positive interactions with any children who wish to do so during the visit.
Note: At the beginning and conclusion of the visit, the team leader should review the process with the school district staff participating in the Program Review. The following points are examples of what the team lead should share:

· A KDE team reviewed the online Program Review report, as well as all other relevant information, to determine site visits for the cohort year
· The on-site visit consisted of three parts: classroom observations, document reviews and parent/staff interviews
· After the visit, the KDE team will prepare a site visit report identifying recommendations, findings and commendations. The report will be sent to the superintendent and preschool coordinator by June 30.
Part Five: Debriefing Session and Compilation of Data
KDE teams carefully review all information from the site visit activities. Notes, observations and all other relevant data are analyzed. Teams should arrive at consensus regarding each compliance area, as well as the visit overall. The team leader is responsible for final decisions and site report recommendations. The district may be contacted for further information as deemed necessary.
Part Six: Site Visit Preliminary Report

KDE teams will prepare preliminary information for districts that highlights any major results from the site visit in order to provide districts with information that may guide their professional development decisions or may indicate findings which require immediate action. This information will be shared with districts within one week of the site visit.
Site Visit Form and Report
Team members will use the sample site visit form to conduct observations and interviews. The report will describe the purpose of the visit, the membership of the team, activities of the visit, and overall commendations, recommendations and findings. Triangulated data (three different pieces of evidence) are required for Strengths, Recommendations or Findings. These are defined as follows:
Commendations: In order for the district to receive a commendation, compliance with a specific section of the regulation must be outstanding. There should be ample evidence that the activity exceeds all expectations, reflects innovation or otherwise demonstrates excellence. Good practice is not sufficient for a commendation.

Recommendations: Recommendations may be identified if the team notes practices that should be improved, but nevertheless are in compliance. Districts are not required to address recommendations in their action plans following receipt of the report. Recommendations may address overall district ECERS-R average scores that fall in lower ranges, but will not reflect individual classroom scores.
Findings: If the team finds areas where the district is out of compliance with the preschool regulations, these areas are identified as findings. Districts must address findings in their action plans.
An example of this report can be found in the Resource section of this document.
Action Plans
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What to Expect

Although not required at the original submission of the P2R, some districts may choose to prepare an action plan for any specific indicator within their FileMaker Pro P2R documents at the time of submission. This plan will address any item in an indicator that is not fully met. Doing so provides KDE with the opportunity to share feedback with the district about its plan. 
If the district or KDE finds evidence that results in a “not met” indicator or site visit finding, KDE will require the district to develop an action plan. Action plans must be specific to individual indicators and reference the indicator number and letter in the plan. These plans should include timelines for completion, considerations of budget and/or resources needed to complete the plan, and responsible parties
Furthermore, districts may also choose to create action plans for items for which KDE has made recommendations. These voluntary plans should provide the same level of detail as and involve the same update procedures as required action plans. 

A district must update its P2R document with the action plan, then provide further updates at least quarterly or as changes occur or as plans are completed. As updates are added to action plans within the P2R document throughout the year, whether reporting delays or completions, districts are required to notify their KDE consultants and RTCs via e-mail that updates have been made within the FileMaker-Pro system so KDE and RTCs can review the updates and provide any written feedback or assistance necessary.

Districts could consult with their region’s RTC for technical assistance related to completion of action plans and copy this request to their KDE consultants in order to allow all parties to stay up to date regarding implementation of the action plan.
Action plans should be written in terms of overall district goals and objectives designed to correct findings or implement strategies addressing recommendations. Even though these may be, at times, specific to individual sites, the plan is written for the district rather than to identify any specific site or classroom. Improvements resulting from the implementation of these plans may result in increased ECERS-R scores, but the ECERS-R data (including scores below 5.0) should serve to help focus professional development and technical assistance efforts in any given district and not the overall goal of P2R Action Plans.

Explanation Text Box
The Explanation Text Box provides space for districts to share a brief but thorough narrative regarding how they meet or do not meet a given indicator. Both the number and letter of specific indicators are required to be referenced in this field as well as indication of sources of evidence KDE can expect to see as verification of the information included.  
Action Plan Text Box

The Action Plan Text Box provides space for districts to share a brief but thorough narrative describing the actions that will be taken in both the short and long term in order to meet a given indicator. Both indicator number and letter should be referenced in this field as well as a specific plan including timelines, budgetary information and responsible parties who may act as contacts during the term under which the plan is effective. The district coordinator is responsible for updating the plan in the P2R document regardless of who the contact person is for the actual steps within the plan.
ECERS-R 
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All about the ECERS-R Connection
KDE strives to support Kentucky’s State-Funded Preschool Program in providing the highest quality learning environments and experiences for Kentucky’s young children. As part of that commitment, KDE has identified the Early Childhood Environmental Rating Scale – Revised as the measure of quality for the Kentucky State-Funded Preschool Program. 

Kentucky’s goal for its State-Funded Preschool Program is that every classroom scores an average of a 5 on the ECERS-R. As this is a statewide goal, it was determined that the ECERS-R be incorporated in the Preschool Program Review process. During their cohort year, every classroom will have at least one ECERS-R performed and the score reported to KDE. These scores will drive recommendations for technical assistance, professional development and support continuous quality improvement from classroom to district to state levels.

The P2R document has been cross-walked to the ECERS-R. The P2R document contains numbers associated with each item/indicator that reference the individual items on the ECERS-R. The role of this cross-walk is not intended to utilize the ECERS-R as a compliance measure, but rather simply to illustrate the link between the ECERS-R as an overall understanding of quality. Therefore, there is no indication of a particular score on any one item of the ECERS-R that would indicate a corresponding P2R indicator as Met or Not Met. The language of each indicator must be interpreted directly in accordance with regulatory language. Although the average ECERS-R scores corresponding with any indicator may be one piece of evidence to support compliance, they should not be the sole evidence presented to support any individual indicator. Furthermore, a score of a 5 on some ECERS-R items may actually be above or below regulatory compliance. Therefore, it is important to remember that the P2R document relates to specific regulatory language and compliance, while the ECERS-R represents our statewide goal for higher quality. There is not meant to be a direct correlation between the two.

ECERS-R and Continuous Improvement
The preschool coordinators from Oldham County and Henry County have recorded a webinar - “P2R and ECERS, Professional Development for District Staff” -- giving information and tips in how to prepare the district personnel for their cohort visit, specifically focused on using the ECERS-R to guide quality improvements. Click on the following link: http://www.education.ky.gov/KDE/Instructional+Resources/Curriculum+Documents+and+Resources/KDE+-+Webex+Information+and+Resources.htm 

Head Start and Contract Sites
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Head Start: Understanding Enhanced and Blended
What is enhancement?

State-Funded Enhancement is the only exception to the rule that Head Start children are not included on the Kentucky Preschool Enrollment Count. 

"State-Funded Enhancement" applies only to Head Start funds (1992-93 or after) that are received by a local Head Start program to increase the enrollment of Head Start children. In this option, a local Head Start program uses these funds to provide supplemental services to 4-year-old children who are already served through the State-Funded Preschool Program; the children in this situation are "double-counted" for state and Head Start purposes. Local Head Start programs using this option have worked with Region IV (Atlanta) to receive new Head Start funds at a different level than for other children fully funded by Head Start. This option is only allowed when certain conditions are met, as specified in the "Local Agreement for Full Utilization of Head Start."

· The Head Start program must already fully fund and serve at least the minimum target enrollment of 4-year-olds in an unduplicated count. (This assures that Head Start continues to enroll and fund as many 4-year-old children as it did before 1990.)

· The children to be counted are 4-year-olds eligible for Head Start and most in need of services. (This assures that the children meet Head Start as well as state eligibility guidelines.)

· The children receive comprehensive services. Preschool services are state-funded and meet Head Start Performance Standards as well as state preschool regulations; intensive supplementary services are funded through Head Start. (This assures that the children receive services meeting both state preschool and Head Start Performance Standards.)

What is blending?
In blended or shared classrooms, the children in a room are financially supported through several funding sources and agencies -- usually state-funded preschool and Head Start. However Title I, private tuition and other sources may be used to support the enrollment of other children. 
In a blended classroom: 

· Costs are shared (e.g. prorated to each fund source). Enhancement or regular Head Start funds may be used. However, children in blended classrooms are not “State-Funded enhanced” unless the conditions listed above are meet.

· Separate audit trails are maintained for each fund source.
· The classroom must operate meeting requirements of all funding sources (e.g., where standards are not comparable or the same, the most stringent standard applies).
· Children receive all services for which they are eligible. 

· Districts may work with child care providers or the Family Resource Center to assist in coordinating before- and after-school child care (wrap-around services).
· Districts collaborate with medical, health, mental health and social service agencies to meet the comprehensive needs of children and families. 
Note: KDE and the P2R Advisory Board are concerned about an unnecessary burden of excessive paperwork and adherence to state and federal regulations including duplication for state-funded and Head Start blended programs. In order to reconcile this situation, in the summer of 2011 a team examined the Head Start monitoring process, comparing it with the Preschool Program Review and gave suggestions about streamlining the process. The results will be forthcoming and will depend upon having access to the Region IV Head Start monitoring results for the grantees from Kentucky. Any completed document/tool resulting from this work will be available through a link to appear in this document.

Contract Sites

Contract sites are considered additional sites within the district. These sites are subject to ECERS-R scoring in any classroom in which State-Funded Preschool children are enrolled as well as to any site visits that may occur. 

For more information on contracting with Kentucky’s State-Funded Preschool Program, please visit the following link:

http://www.education.ky.gov/KDE/Instructional+Resources/Preschool/For+Preschool+Coordinators+and+Teachers/Administrative+Documents.htm
Consolidated

Monitoring
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As part of the process to provide assistance to districts and in an effort to reduce the impact on district time and services, the Kentucky Department of Education (KDE) will coordinate the monitoring of its state and federal programs in fourteen districts each year.

This process was field tested this past year (2011-2012) and results will be publicly released on August 1, 2012. It is the plan of this process that each state and federal program with a required monitoring component will conduct its process in its normal manner in the selected districts, providing a report with feedback and support to ensure compliance and effectiveness. At the end of the school year, a composite report summarizing each program’s findings will be published. Summary reports will be made available to the public via the department’s website.

As much as possible, monitoring visits will be coordinated among the programs. While limitations on staff at KDE may present a need for multiple visits to ensure all programs complete the process, the goal is to spend no more than three days in each identified district. Programs that conducted monitoring during the previous school year will not be required to repeat their process unless there are identified revisions that must be addressed. 

KDE is required by KRS158.6455 to conduct audits/reviews of schools that fail to meet their achievement goals for each biennium. This monitoring may fulfill the requirements for SEA technical assistance to districts in Tier 3 consequences in accordance with NCLB Section 1116 (c)(9).  

With regard to the P2R process, if a district was part of the previous year’s cohort and they were chosen to participate in the Consolidated Audit, they would be exempt unless there were findings that were not addressed in the action plan. The district would be asked to produce evidence that the findings were met.

If a district is selected as part of the Consolidated Monitoring, they would receive a visit from the KDE preschool consultant. This visit would involve a record review, classroom visits for all sites and interviews with teachers and administrators. There would not be an ECERS-R observation required, nor would the district be required to fill out the P2R document in FileMaker Pro until their cohort year. They would, however be required to collect documentation to verify meeting the preschool regulations. The report would be similar to the P2R Desk Review report. Any findings would be addressed in the P2R document in FileMaker Pro.  

Glossary
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Use of Terms and Acronyms
Several terms and abbreviations are used throughout this document, as well as during trainings, meetings and presentations. The following is a collection of terms most often used in this process.

ECERS-R: Early Childhood Environment Rating Scale - Revised
KDE: Kentucky Department of Education
NIEER: National Institute for Early Education Research - Supports early childhood education initiatives by providing information based on research. NIEER offers news, events, resources, forums, FAQs and a state databank.
P2R: Preschool Program Review
RTC: Preschool Regional Training Centers
Resources
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Informational links
The following are links to websites, documents and information designed to support districts with preparing for the P2R.

KDE – Instructional Resources page for P2R resources

http://www.education.ky.gov/KDE/Instructional+Resources/Preschool/Preschool+Program+Review+%28P2R%29+Process.htm 

KDE – Administrative Documents page for preschool coordinators http://www.education.ky.gov/KDE/Instructional+Resources/Preschool/For+Preschool+Coordinators+and+Teachers/Administrative+Documents.htm 

KDE – WebEx P2R presentations http://www.education.ky.gov/kde/instructional+resources/curriculum+documents+and+resources/kde+-+webex+information+and+resources.htm 

Early Childhood Environmental Rating Scales

http://ers.fpg.unc.edu/ 
NIEER Yearbook

http://nieer.org/yearbook/ 

Education Professional Standards Board (EPSB)
www.kyepsb.net
P2R document in PDF and cohort list
http://www.education.ky.gov/KDE/Instructional+Resources/Preschool/Preschool+Program+Review+%28P2R%29+Process.htm
Frequently Asked Questions
The following are responses designed to help districts get started in the process during their cohort year. 

1. Are there plans in place to provide training to district staff (directors and teachers) in use of the tools before the school year when they will be required to participate in the Preschool Program Review?  

The Kentucky Department of Education (KDE) and the Regional Training Centers (RTCs) will schedule training for the Preschool Program Review and the ECERS-R before the cohort year. During the summer, there will be training in all five RTC regions. Priority will be given to districts in the upcoming cohort. Training will be available each year to ensure all districts receive support needed to use the Program Review Tools.  
2. Given the choices of “Fully Met or Not-Met,” I am not sure that all of the indicators are stated in a way that makes sense with those choices. How much evidence is required in order to say “Fully Met?”

Districts must use their own judgment and provide brief explanations that include the names of documents that can be used to verify information later as well as ECERS-R scores, where applicable, in order to justify their rating on each item. 

3. Is the supporting evidence to be kept in a series of files for each classroom or should the identified evidence relate to the entire program? Who determines which of the examples of supporting evidence documents are required/needed?  

It’s most important for district preschool coordinators to know the level of quality in their classrooms. This will drive professional development and training for preschool staff. The amount of information collected is left to the discretion of the district. It’s up to the districts to decide how they will collect the information. Preschool coordinators or assigned district leaders are responsible for determining examples of supporting evidence. 
4. Is the evidence only collected for the 30 percent of classrooms that the RTC staff with evaluate using the ECERS-R or for all classrooms?  

During your district’s cohort year, ECERS-R evidence must be collected from all classrooms. Also during the same year, RTC staff will randomly select 30 percent of classrooms in your district for ECERS-R evaluation to ensure inter-rater reliability.   

5. Since the goal is to reach ECERS-R scores of a 5 or better, does an ECERS-R score have to be a 5 on each item in order to rate that item as “Fully Met?”

Not in all cases. Rate the item according the exact language in the regulation. In some cases, this may be greater or less than an ECERS-R score of 5 for any given item. The role of the ECERS-R was not intended to be that of a compliance measure. The crosswalk to the ECERS-R is simply included to illustrate the link between that tool and an overall understanding of quality. Our state goal of a 5 will at times be above regulation, striving for the highest quality.

6. What happens for those ECERS-R scores that fall below a 5?

It is the expectation of KDE that districts will work with their RTC’s and other available resources to structure professional plans that fit individual teacher-, school- and district-identified areas of growth.  If a district observation score averages less than a 5, the RTC will provide technical assistance for the district staff during the year following their cohort year.  The district may request a re-evaluation of their district’s classroom during the spring of the year when they have worked to improve their ECERS-R scores.  
Kentucky Preschool Law and Regulations
The P2R process is based specifically on 704 KAR 3:410. However, other statues and regulations related to preschool are included here.

Kentucky Revised Statutes 
KRS 157.3175. Preschool Education Program; Grant Allocations; Program Components; Exceptions
KRS 157.226. Preschool Program for Handicapped Children
KRS 157.318. Network of Regional Training Centers for Preschool established 

KRS 156.160 Vision Exam requirements (g) 

Kentucky Administrative Regulations

704 KAR 3:410. Preschool Education for Four-Year-Old Children
707 KAR 1:280 through 707 KAR 1:380 Special Education Regulations.      

16 KAR 2:040. Interdisciplinary Early Childhood Education (teacher certification and 

standards)

16 KAR 2:140. Probationary Certificate for Teachers of Children, Birth to Primary 

704 KAR 3:420 Preschool Associate Teacher
702 KAR 5:150. Transportation of Preschool Children
702 KAR 3:250. Preschool Grant Allocations
Facility Requirements for Preschool Program - Division of Facilities Management or
http://www.education.ky.gov/KDE/Instructional+Resources/Preschool/For+Preschool+Coordinators+and+Teachers/Administrative+Documents.htm
Site Visit Form, Site Visit Report, 
and P2R in FileMaker Pro
The following are examples of forms and reports.
Preschool Program Review (P2R)
Site Visit
District/Office Review
School: __________________________________________
Observer: _________________________________  Date: ______________________________________

District: __________________________________________
Interview Time: ____________ to _____________

	District Services
	Met? 

Y/N
	Source/Document 
	Notes

	Section A: Program Structure and Personnel
	
	
	

	1. Eligibility
	
	
	

	a. All preschool children served are residents of the district. 
	
	
	

	b. At-risk children are 4 years old by October 1.
	
	
	

	c. Eligibility may be determined up to four months prior to start of school year.
	
	
	

	d. Other non-eligible children are served through district funds or tuition.
	
	
	

	2. Special Education
	
	
	

	a.  The Child Find Process ensures delivery of appropriate, relevant, research-based instruction and intervention services (KSI) prior to or as part of the special education referral process.  
	
	
	

	c. The district has an effective transition process in place for helping children transition from First Steps into the preschool program.  
	
	
	

	d.  Infinite Campus is used to document enrollment of children, and the information is kept up to date on all children.
	
	
	

	f.  Children with disabilities are guaranteed a full continuum of services based on their needs.
	
	
	

	3. Program Operation
	
	
	

	a. The preschool program follows a standard program of four or five days a week.  
	
	
	

	b. If double sessions occur, provisions are to be made to allow staff to prepare for the session as well as give individual attention to children entering and leaving the program.
	
	
	

	c. Adequate break times are provided for staff. 
	
	
	

	d. The preschool classes meet at least 2.5 hours a day plus time for breakfast or lunch. 
	
	
	

	e. The program provides direct services for children or parents for the minimum number of teaching days set by the local school district for the school year.  
	
	
	

	4. Staffing/Teacher Credentials
	
	
	

	a. The lead teacher holds an IECE certificate or statement of eligibility or has been exempted by the Kentucky Education Professional Standards Board or KDE from additional certification.
	
	
	

	b. A lead teacher organizes the classroom, provides a developmentally appropriate curriculum and supervises and assigns the activities of teaching assistants, student helpers and other non certified staff. 
	
	
	


	5. Contracting
	
	
	

	a. All contracting sites meet preschool regulations in addition to all other applicable school laws. 
	
	
	

	b. A contract or cooperative agreement shall be in writing.
	
	
	

	c. Contracted sites are separately incorporated from a religious institution.
	
	
	

	d. The program maintains a nonsectarian board of directors.
	
	
	

	e. All proceeds and debts are the property of the corporation.
	
	
	

	f. The program pays reasonable rent, and the program’s curriculum is not religious in nature.
	
	
	

	g. The application for contracting is approved beforehand by KDE.
	
	
	

	6. Attendance
	
	
	

	a. Daily attendance records are kept for all the children.  
	
	
	

	b. Families are contacted if enrolled child attendance is irregular or if the child has been absent for four consecutive program days.
	
	
	

	7. Professional Development
	
	
	

	a. Lead teacher(s) participate in same number of professional development days as certified personnel in the local school district.  
	
	
	

	b. Teaching assistants participate annually in a minimum of 18 hours of professional development.
	
	
	


	a. Professional development activities are related to nature and needs of young children of families including those with special needs.
	
	
	

	b. Records are kept for all personnel documenting participation in professional development training.
	
	
	

	c. At all times, a staff person trained in emergency first aid and cardiopulmonary resuscitation (CPR) is on the premises.  
	
	
	

	8. Head Start Collaboration
	
	
	

	a. Programs blended with Head Start utilize the higher standards from both programs. 
	
	
	

	b. District maintains regular communication with Head Start partners.
	
	
	

	c. Full utilization of at-risk 4-year-olds was achieved during the school year with Head Start.
	
	
	

	SECTION B: ENVIRONMENT
	
	
	

	14. Funding
	
	
	

	a. MUNIS reports are submitted quarterly in a timely manner.
	
	
	

	b. All expenditures are related to the preschool program.
	
	
	

	c. Flexible Focus Funding is used for preschool as long as the other programmatic requirements are met.
	
	
	


	SECTION C: CURRICULUM AND ASSESSMENT
	
	
	

	17. Annual Evaluation of Preschool Program
	
	
	

	a. At least annually, parents, staff and other professionals are involved in evaluating the local preschool programs effectiveness.  
	
	
	

	b. The evaluation includes the rate of participation by eligible children.
	
	
	

	c. The evaluation includes parental satisfaction with services.
	
	
	

	d. The evaluation includes success of participating children as they complete the preschool program and progress through primary school.
	
	
	

	18. Student Information
	
	
	

	(Document review - 3-5% random pull of folders = 1-2 folders per 40 students) 

# folders:________

* birth certificate ___________________      * immunization____________________

* medical examination within six months of entry _____________

* information regarding eligibility for National School Lunch Program _________

* eye exam by January of entry year into preschool ___________
	
	
	

	19. Screening
	
	
	

	a. The program collaborates with medical, health, mental health and social service agencies to meet comprehensive needs of children.
	
	
	


	a. A school district shall assure that all children participating in the program receive child development and health screening through coordination with existing medical and social services.
	
	
	

	b. Health screening includes growth assessment, vision and hearing screening, assessment of current immunization status, and general health status.
	
	
	

	c. Child development screening may be accomplished through various means including systematic observation in the classroom or other natural setting.
	
	
	

	d. Screening results are not used for determining placement or planning the curriculum.
	
	
	

	e. Child development and health screening is completed within 30 school days of enrollment by personnel trained in the procedures used.
	
	
	

	f. Parents or legal guardians are contacted if screening results indicate a need for further assessment by a specialist, follow-up or referral for special education and related services or other appropriate resources.
	
	
	

	g. A school shall assist the parent or legal guardian as needed through cooperation with existing medical and social services to obtain the physical examination required of all children prior to school enrollment.
	
	
	


	          Section D: HEALTH SAFETY AND NUTRITION 
	
	
	

	22. Transportation
	
	
	

	a. Transportation services conform with administrative regulations.
	
	
	

	b. A school district makes provision for safe arrival and departure of all children.
	
	
	

	c. Procedures are in place for ensuring that preschool children are released to the parent or person authorized by the parent.
	
	
	

	23. Recruitment
	
	
	

	a. Enrollment of child is at the discretion of the parent/legal guardian.
	
	
	

	b. An active recruitment process is established and maintained.
	
	
	

	c. An outline of the written plan for recruitment process, including notification of the right to participate, is presented in parent’s primary language or natural mode of communication. 
	
	
	

	d. An outline of the written plan for recruitment process, including identification of all eligible children regardless of race, sex, color, national origin or handicapping condition, is developed.
	
	
	

	e. An outline of written plan for recruitment process, including written documentation to demonstrate emphasis has been given to recruiting those eligible children not currently served by a preschool program, is developed.
	
	
	

	f. An outline of written plan for recruitment process, including contact to agencies and programs serving local preschool children or their families to encourage participating in the recruitment process, taking into account the demographic makeup of the community and the needs of the children and families, is developed.
	
	
	

	a. Educational records are kept confidential and are in a secure place.
	
	
	

	          Section E: FAMILIES AND COMMUNITIES
	
	
	

	25. Wrap-Around Services
	
	
	

	a. Child care program is licensed through Cabinet for Families and Children.
b. If applicable, # of STARS:
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PROGRAM REVIEW REPORT 201X-1X
_____________________ School District
Date _____

Met __ out of __ possible indicators

	Met
	Program Structure
	
	Met
	Curriculum and Assessment

	(
	(1) Eligibility
	
	
	16. Assessment of Children

	
	(2) Special Education
	
	
	17. Annual Evaluation of Preschool Program

	
	(3) Program Operation
	
	
	18. Student Information

	
	(4) Staffing/Teaching Credentials
	
	
	19. Screening

	
	(5) Contracting (N/A)
	
	
	

	
	(6) Attendance
	
	Met
	Health, Safety and Nutrition

	
	(7) Professional Development
	
	
	20. Meals

	
	(8) Head Start Collaboration
	
	
	21. Safety Policies

	
	
	
	
	22. Transportation

	Met
	Environment
	
	
	23. Recruitment

	
	(9) Ratio and Staffing
	
	
	

	
	(10) Developmentally Appropriate Practices
	
	Met
	Families and Communities

	
	(11) Routines
	
	
	24. Parent/Family Involvement

	
	(12) Equipment and Materials
	
	
	25. Wrap-Around Services (N/A)

	
	(13) Space
	
	
	

	
	(14) Funding
	
	Based on review by KDE Site Visit Team

	
	(15) Individual Needs of Children
	
	


_____________ School District Program Review Site Visit Report

Purpose

Review of the State-Funded Preschool Program is required by preschool regulation (704 KAR 3:410 Section 9). The purpose of the review is to promote continuous improvement of the preschool program. According to the National Institute of Early Education Research (NIEER), there is a strong correlation between high-quality preschool programs and regular on-site review to demonstrate ongoing adherence to state program standards. This report divides the on-site visit into five sections: 
(1) program structure
(2) environment
(3) curriculum and assessment
(4) health, safety and nutrition
(5) families and communities
At the end of each section, there are strengths, findings and recommendations for the district. Strengths are items that exceed the regulations and expectations for the program. Findings are items that do not meet regulatory standards, and recommendations are improvement suggestions that may be low-scoring items on the ECERS-R (Early Childhood Environment Rating Scale-Revised) or general recommendations for program improvement reflecting best practice.

Discussion

The P2R site visit team visited __________ School District on ______. The team consisted of three representatives: a consultant from the ____Regional Training Center (RTC), a school district preschool coordinator and a preschool consultant from KDE. The site visit began with observations in _____ schools and interviews with teachers, parents, principals, the superintendent and the preschool consultant. A post-site-visit follow-up call on ____ shared the highlights of this report. After examining the documentation and compiling the results of the site visits and interviews, the team reached a consensus with regard to this report.

Program Structure

	1. Eligibility –
Documentation: 

	2. Special Education –
Documentation: 


	3. Program Operation –
Documentation:  



	4. Staffing/Teacher Credentials –
Documentation:  



	5. Contracting – 



	6.  Attendance – 
Documentation:  



	7.  Professional Development –

Documentation:  



	8. Head Start Collaboration –

Documentation:  



	Program Structure

Strengths: 

Findings:  

      #

Recommendations:
· 


Environment

	9. Ratio and Staffing –

Documentation: 



	10. Developmentally Appropriate Practices –

Documentation: 



	11. Routines –
Documentation: 



	12. Equipment and Materials – 

Documentation: 



	13. Space –  
Documentation: 



	14. Funding –
Documentation: 



	15. Individual Needs of Children –
Documentation: 

	Environment

Strengths: 

Findings: 

#

Recommendations:

· 


Curriculum and Assessment

	16. Assessment of Children – 
Documentation: 

	17. Annual Evaluation of the Preschool Program –

Documentation: 



	18.  Student Information –

Documentation:  



	19.  Screening –
Documentation: 



	Curriculum and Assessment

Strengths:

Findings: 

#

Recommendations: 

· 


Health and Safety

	20. Meals –
Documentation-  



	21.  Safety Policies –

Documentation: 



	22.  Transportation –

Documentation: 



	23. Recruitment –
Documentation: 



	Health and Safety

Strengths:

Findings: 

#

Recommendations:

· 


Families and Community

	24. Parent/Families Involvement –
Documentation: 



	25.  Wrap Around Services –  



	Families and Community

Strengths: 

Findings: 

#

Recommendations: 

 


Action

The ________________________ School District Preschool Program met __of __ possible compliance indicators. The district received __ strengths, __ findings and __ recommendations.  

Please update the P2R document on the FileMaker Pro site with action plans addressing the findings. Each of the action plans should have a date for the estimated completion time. The district is asked to have the action plans written within 30 days of receipt of this report or by the end of June 201_.
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Create organization plan for documents.





RTC conducts ECERS-R observations on 30% of classrooms.





District creates/edits Action Plans as determined in report and provides updates    online as plans are implemented.





KDE provides feedback to all districts in Cohort via written report.





KDE conducts desk reviews for all P2R Cohort districts and site visits to some.





District conducts ECERS-R observations on all classrooms.





Prepare staff and families for upcoming P2R year.





Inter-rater Reliability





Initiate ECERS Training.





District completes P2R document online to be submitted by Jan. 31.
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