Process for Developing a Writing Plan and Policy

Curriculum

	Question to Consider
	Current Examples
	Ideas for future                           Actions we will take


	Implementation (policy)

	How is our curriculum aligned vertically & horizontally?


	
	
	

	How is our curriculum aligned to Kentucky Core Academic Standards?

	
	
	

	How do we collaborate with other teachers to provide opportunities for interdisciplinary study for our students?


	
	
	

	What opportunities for interdisciplinary study do we provide for our students?


	
	
	

	How do we involve families and community members in our communications curriculum?


	
	
	

	How do we provide opportunities for all students to develop 21st Century communication skills (e.g. problem solving, critical thinking, inquiry)?

	
	
	

	How have we incorporated student interest and choice into our curriculum?


	
	
	

	How do we provide students at all grade levels an opportunity to discuss their learning with their peers in small groups and whole groups?  


	
	
	

	How do we provide students opportunity to showcase their communication skills in every content area?


	
	
	

	How do we provide students opportunity to write for real audiences and real purposes?


	
	
	

	How do we incorporate informative writing into our curriculum?


	
	
	

	How do we incorporate argumentative writing into our curriculum?


	
	
	

	How do we incorporate explanatory writing into our curriculum?


	
	
	

	How do we incorporate narrative writing into our curriculum?


	
	
	

	How do we incorporate research into our curriculum?


	
	
	

	How do we allow for innovative use of instruction and technology?

	
	
	

	What opportunities do we provide to students for enrichment experiences and/or interventions and supports?
	
	
	

	How can we utilize digital formats for developing and collecting student work?
	
	
	

	How do we as faculty and staff use technology school-wide as a tool to enhance writing instruction and student communications for ALL students? 


	
	
	


Instruction
	Question to Consider
	Current Examples
	Ideas for future                           Actions we will take


	Implementation (policy)

	How do we show students the connections between reading, discussing, and writing?


	
	
	

	How do we use mini skill lessons?


	
	
	

	How do we teach students about the writing process?


	
	
	

	What scaffolding do we provide when teaching communication skills?


	
	
	

	When do we (as adults) write with the students?


	
	
	

	What opportunities do we provide for students to write collaboratively?


	
	
	

	When do we show our students models of effective writing?
	
	
	


Assessment

	Question to Consider
	Current Examples
	Ideas for future                           Actions we will take


	Implementation (policy)

	How do we show student growth with communication skills over time?

	
	
	

	How do we monitor student progress in communication skills?


	
	
	

	How do we provide feedback on student communications?  Who provides the feedback?


	
	
	

	What opportunities do we provide for student and teacher reflection?


	
	
	

	How is ongoing feedback occurring?


	
	
	

	How does feedback inform instruction?
	
	
	


Professional Development
	Question to Consider
	Current Examples
	Ideas for future                         Actions we will take


	Implementation (policy)

	What kind of PD action plan have we made in our school to address reading, writing, speaking and listening?


	
	
	

	How is our PD plan aligned with our long term vision?


	
	
	

	How is our PD plan communicated to all stakeholders?


	
	
	

	How do we reflect on our instructional practices related to writing and communications?


	
	
	

	How do we as faculty and staff use technology school-wide as a tool to enhance writing instruction and student communications for ALL students? 


	
	
	

	What kind of ongoing, embedded PD related to literacy (reading, writing, speaking, listening, and thinking) do we provide?


	
	
	

	What opportunities do we give teacher leaders to implement PD?


	
	
	

	How do we support new and experienced teachers in understanding research-based writing and communications instruction?


	
	
	


Administrative Leadership Support and Monitoring

	Question to Consider
	Current Examples
	Ideas for future                               Actions we will take


	Implementation (policy)

	How will the SBDM make sure the writing and communications program complies with statutory and regulatory language?


	
	
	

	How and when will the SBDM analyze data to determine the writing program’s effectiveness?  How will we make sure the SBDM is trained to conduct such analyses?


	
	
	

	How will the SBDM make sure opportunities and access to curriculum is available to ALL students?

	
	
	

	How will the SBDM monitor the effectiveness of staffing allocation?

	
	
	

	How will the SBDM monitor the use of instructional time to support the writing/communications program at our school?

	
	
	

	How will we (school leadership) communicate expectations with staff for implementing our school writing/communications program?


	
	
	

	How will we support teachers and staff in developing, implementing and monitoring a long-term vision for literacy (reading, writing, speaking, and listening)?


	
	
	

	How will we promote a school wide culture that fosters students’ success as critical thinkers, problem solvers and effective communicators?
	
	
	

	How will we promote a culture where staff and students participate in writing and communicating?


	
	
	

	How will we provide support in 21st century writing and communication skills?


	
	
	

	How will we empower teachers to collaborate on instructional decisions to develop our students’ communication skills?


	
	
	

	How will we (administrators) participate fully in professional development and learn from/wit teachers?
	
	
	

	How will we provide professional development for our faculty and staff?
	
	
	

	How will we monitor feedback to teachers to improve their instructional growth?
	
	
	

	What type of monitoring system will we develop and use to provide feedback to students?
	
	
	


