Identification of the demonstrator and the characteristic of focus.




Sample Work Plan for Batman Middle School

Program:  Practical Living/Career Studies
Demonstrator:  Opportunity and Participation/ Standard Three – Professional Learning
Characteristic of Focus:  B – Regular and Consistent Time

The Improvement – Arrange time with another middle school in our district during the school calendar to allow PLCS teachers to come together to “collaborate on programmatic improvement and to exchange ideas about the program”.

Plan of Action – Form a teacher committee with representatives from both our school and the other middle school in our district to set a regular and consistent time within the school calendar to meet.  

Timeline –Shared collaboration time will be scheduled and will be operating at the beginning of the 2017-18 school year.Spells out timeline for plan.
Plan of improvement – concise, and doable at the school level
Identify the desired outcome
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