

Sample Work Plan for Batman Middle School
[image: ]
· Identified Opportunity and Participation – Standard 3 as lowest demonstrator
· Focus on Characteristic B – Regular and Consistent Time
· Schedule a collaboration time with another middle school in the district during the school calendar                                                           [image: ]
· Implement the plan for teachers to work and plan together for program improvement
· Begin 2017- 2018 school year                  [image: ]


All pieces of the plan are in place:

1. Identification of focus area
2. Plan for improvement
3. Timeline
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