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REQUEST FOR APPLICATION


21ST CENTURY COMMUNITY LEARNING CENTERS 

	
Deadline

	
Issued By
Office of Next Generation Learners

	4:00 P.M. (EST)
December 5, 2012
	Division of Learning Services

	 
	 

	Email all Questions to: 
	Submit Applications to: 

	Jason Kendall
KDERFP@education.ky.gov
(Questions will only be accepted via email.
Deadline: 12:00 Noon (EST), Monday, November 26, 2012
	Jason Kendall
500 Mero Street, 1633 CPT
Frankfort, KY  40601
(502) 564-2351

	Special Instructions

· Current grantees found non-compliant based on the Federal Annual Progress Report information available to KDE on or around October 30, 2012 are ineligible to apply for continuation and/or expansion funding.  
· Only co-applicant agreements with identified partners should be included.  Support letters will not be accepted.
· KDE has the right to waive minor technical deficiencies.
· Free/Reduced lunch information will be pulled from the following link: 
                 http://education.ky.gov/federal/SCN/Pages/Qualifying-Data.aspx  
             FY 2012 Qualifying Data (Source 2011) & CEO Qualifying Data 2011-2012

In order for an application to be reviewed, the applicant:
· Shall have an appropriate/allowable co-applicant identified and reflected on the cover sheet (page 41).  If a co-applicant is not identified on the cover sheet, the application will be deemed non-responsive and will not move forward in the evaluation process.
· Should reflect appropriate type of application submitted according to guidelines on pages 6-7 (check the appropriate box on cover page 41)  
· Shall meet the Absolute Priority as indicated on page 8.  If the application does not meet the Absolute Priority, the application will be deemed non-responsive and will not move forward in the evaluation process.
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21st Century Community Learning Centers 
Deadline: 4:00 P.M. (EST), December 5, 2012

Introduction 
As authorized under the No Child Left Behind Act (NCLB), Title IV, Part B, the Office of Next Generation Learners is issuing a Request for Application (RFA) for local school districts, community and faith-based organizations, as well as other qualifying private and governmental organizations to design and implement effective out-of-school programs that improve student achievement and social development.

Purpose
The 21st Century Community Learning Centers (21st CCLC) program provides academic, artistic and cultural enrichment opportunities for children, particularly students who attend high–poverty and low performing schools, to meet state and local standards in core academic subjects; to offer students a broad array of activities that can complement their regular academic programs and promote youth development; and to offer literacy and other educational services to the families of participating children. Programs must ensure that the academic services they provide are aligned with the school’s curriculum in the core subject areas. 

The No Child Left Behind Act of 2001 recognizes that improved student achievement occurs when communities implement programs that are scientifically proven to be effective. The 21st CCLC is committed to ensuring that students have access to high–quality and engaging enrichment activities that truly support their learning and development. The 21st CCLC initiative further stresses the importance of diverse groups and organizations working together to strengthen school and community networks to help students and families succeed.

Kentucky was granted a waiver from certain portions of Elementary and Secondary Education Act (ESEA) requirements.  Under this waiver Kentucky may permit an eligible entity to use funds under the 21st CCLC program to provide activities that support high-quality expanded learning time during an expanded school day, week, or year in addition to activities during non-school hours or periods when school is not in session (i.e., before and after school or during summer recess).

In order to use 21st CCLC funds in this manner, applicants must clearly outline the planned schedule and programming to be offered under this option, and will be required to meet all other 21st CCLC requirements including the supplement, not supplant rule. Local Education Agencies (LEA) cannot transfer 21st CCCL funds to another entity.  Further guidance of restrictions outlined  can be reviewed in the ESEA Flexibility, Frequently Asked  Questions, Addendum #3, February 10, 2012   http://www.ed.gov/esea/flexibility  

Title I funds, in concert with the 21st CCLC program funds, can provide extended/expanded learning programs in schools to integrate enrichment and recreation opportunities with the academic services. 21st CCLC program funds can also meet the needs of parents seeking additional academic assistance and supplemental educational services (such as tutoring and academic enrichment) for their children.

Kentucky Department of Education’s mission is to prepare all Kentucky students for next-generation learning, work and citizenship by engaging schools, districts, families and communities through excellent leadership, service and support.

In the state of Kentucky we are moving forward with Kentucky’s Next Generation Education Reform through Senate Bill 1 (SB1, Unbridled Learning) and the various related components to ensure that all high school graduates are college and career-ready. The 21st CCLC programs currently provide resources to support SB I components by addressing achievement gaps among the students served, and by setting high expectations for instructional practices that are engaging and meaningful in the areas of Reading and Math as well as Science, Social Studies, Arts & Humanities, etc.  Efforts to respond to student needs and to assist schools in addressing SB1 are reflected in the RFA to ensure that the 21st CCLC initiatives are intentional in addressing the various components of Senate Bill 1.  

This RFA reflects an increased emphasis to address efforts that will ensure  21st CCLC program will provide the support and resources necessary to assist students with the skills to be college and career ready. Therefore it will be essential that each applicant also address the student achievement gaps that have been identified in each school that the grant is to serve.

Additionally, 21st CCLC program plans within the application will adhere to the Kentucky Core Academic Standards (KCAS), and will be aligned to the school day.  Applicants must address strategies that will be implemented to address student needs and student success. 
 
Eligible Entities

Eligible applicants may be local education agencies, community–based organizations (CBO), including faith-based organizations (FBO), institutions of higher education, city or county government agencies, for-profit corporations and other public or private entities.  A community–based organization is defined as a public or private for-profit or non-profit organization that is representative of the community and that has demonstrated experience or promise of success in providing educational and related activities that will complement and enhance the academic performance and positive youth development.  Community/faith-based organizations and other local government and private institutions that do apply for funds are expected to meet all statutory and regulatory requirements of the program and partner with a school.  A consortium of two or more such agencies, organizations, or entities is also eligible.  However, it is required that eligible organizations collaborate with schools that have at least 40 percent free and reduced lunch or have met other criteria stated in law when applying for funds.

Private/non-public school students are eligible to participate in 21st CCLC activities carried out in public schools.
Students, teachers, and other educational personnel are eligible to participate in 21st CCLC programs on an equitable basis.  A public school or other public or private organizations that are awarded must provide equitable services to private school students and their families if the students are part of the area to be served by the 21st CCLC award.  In designing a program that meets this requirement, grantees must provide comparable opportunities for the participation of both public and private school students in the area served by the award.  Applicants must consult with private school officials during the design and development of the 21st CCLC program on issues such as how the children’s needs will be identified and what services will be offered.  Proof of this consultation must be included in the application.

Public charter schools are eligible to participate in 21st CCLC programs.
A public charter school is eligible to be considered for support on the same basis as other schools in the state.  Even if a charter school does not apply for or receive an award, its students may participate in 21st CCLC programs established through an RFA submitted by other organizations.

An applicant is eligible to apply if it has no prior afterschool experience.
Organizations do not have to demonstrate prior experience in providing afterschool programs to be eligible to apply for an award.  However, an organization that does not have such experience must demonstrate promise of success in providing educational and related activities that will complement and enhance the academic performance, achievement, and positive youth development of the students. An Organizational Capacity Statement Form provided in the RFA must be completed.

An applicant is eligible to apply if already implementing before and/or afterschool activities.
The 21st CCLC funds may be used to expand and/or enhance current activities provided in existing before and/or afterschool programs, whether supported by public or private funds.  For example, a grantee may use funds to align activities to help students meet local and state academic standards if those services are not part of the current afterschool program.  Again, awardees must bear in mind that 21st CCLC funds can be used only to supplement and not supplant any federal or non-federal funds used to support current programs.

Types of Applicants

Co-Applicants – A co-applicant is defined as any group or organization receiving services, or providing services/resources to the proposed project.  The entities applying together do not necessarily share equal responsibility for the project, but may be the most significant partners that offer ongoing support.  If the co-applicant is a school district, the school that will be served must be at least 40% free and reduced lunch status. Additionally, an example would be, if a school district is the applicant then the YMCA could be the co-applicant. Or if the YMCA is the applicant, then the school district could be the co-applicant. Also note if a district is the applicant, then a district program such as the Family Resource and Youth Services Centers, Community Education or any other program administered by the district cannot be the co-applicant.

· Consortium – a consortium is defined as more than one agency/organization cooperating to provide or receive services, regardless of the dollar amount.  A consortium must designate one agency/organization to be the lead agency to represent the entire group. 

· New Applicants- A new applicant is defined as any group, agency, or organization that has never had a 21st CCLC program in the specific schools that are included under this grant applicant request.



Current Grantees: 

· Expansion Applicants – current grantees may apply for significant expansion of services to those students that they are already serving (e.g. weekly Saturday programs) or for expansion to additional sites (e.g. serving three sites instead of two) or a significant number of students (e.g. expanding services to additional grades or expanding services to another school not served in original application).  The application must clearly state how new funds will be used for new programming and will not displace current funding. Also please note that the Prior Grantee History/Capacity Form must be completed.

· Continuation Applicants – the 21st CCLC grantees that have received federal grant funds and have not been able to sustain the organization’s afterschool program past the five consecutive years of the original grant award have the opportunity to apply for continued funds.  Only current grantees that are approaching the close of the fifth and final year of funds or grantees that have closed out their fifth and final year of 21st CCLC funds are eligible to apply for continued funding. Also please note that the Prior Grantee History/Capacity Form must be completed.

· Multiple Applicants – an applicant may apply for more than one grant per funding cycle, as long as there is no duplication of service proposed.  In other words, services may be proposed for a single school building in one application per funding cycle.  However, the school districts may have numerous eligible schools that also elect to submit separate applications from different areas of the district.  

Funding

Funding Allocations –
New Applicants:
· KDE anticipates new grantee awards ranging $75,000-$150,000 per year for three years.  The number of awards and the award size will depend on the applications selected.  Continuation funding beyond the first year is contingent on the availability of funds and successful implementation of the program.

· After the first year of funding KDE may provide an opportunity for supplemental funding if federal funds are available.  The supplemental funding will be offered as federal funds are available and will address issues such as increased transportation cost, a significant increase in student participants, extended summer learning, or other demonstrated program needs.  A KDE committee will review each request and approve based on needs identified and the impact it is having on providing quality programming.
  
· During year three, KDE will review the programs to determine eligibility for an additional two years of continuation funding.  If continued, programs must maintain the original level of programs and services to the same number of students; however, fourth year funding will be 75 percent of the original grant award while fifth year funding will be 50 percent of the original award.  No program will receive less than $50,000 in either the fourth or fifth year. 



· KDE intends to make first year awards through September 30, 2014.  Grantees may have the opportunity to apply for continuation pending availability of funds, successful completion of all deliverables, attendance levels, and quality of program/program performance, submission of complete and accurate end of year reports, and submission of an approved renewal form.

· KDE intends to make technical assistance visits immediately after awards are announced to establish the expectations of implementation. 

Continuation/Expansion Applicants:
· KDE will allow existing 21st CCLC grantees that are nearing the end or have completed their fifth year of funding to apply for continuation funding.  The maximum grant will be $75,000 the first three years with a decrease of 10% in the fourth year ($67,500) and 10% in the fifth year ($60,000).  No grant will be less than $50,000 for any grant year.  The purpose of the continuation grants are to assist grantees with seed money to continue the successful 21st CCLC programming that had been funded in the past.  Applicants will be screened on a pass/fail basis for capacity to administer the program determined by successful implementation and participation levels of the current program. The application may be completed by using data and information of progress that you have accomplished in the last five years of your grant. 

· KDE will also allow existing grantees to apply for expansion grants not to exceed $75,000 the first three years and will be decreased at the rate of 10% in the fourth year ($67,500) and 10% in the fifth year ($60,000).  The minimum grant amount allowed is $50,000 per year.  Current grantees are eligible to apply for additional funding to build a new program with new schools/sites not previously funded or to add students to a school or site.  Applicants will be screened on a pass/fail basis for capacity to administer the program determined by successful implementation and participation levels of the current program. The application may be completed by using data and information of progress of the program goals that have been accomplished.

· Indirect costs are allowed but are not to exceed 5% of the award.  Indirect costs are costs that have been incurred for common joint purposes.  These costs may include electricity, water, internal functions such as accounting, etc., and must be excluded from the direct costs charged to the award.  

Funding Priorities
Absolute and competitive are the two types of priorities for the competition.  The absolute priority is a strict requirement, while applications that address competitive priorities will receive preference over applications that do not.  Priority for funding will be reflected in additional points awarded for funding priority.

· Absolute Priority
Proposals will target students and family members of those students who attend schools that were eligible for 2011-2012 Title I school wide programs or that served a high percentage of students from low-income families (at least 40 percent of the students qualified to receive free and/or reduced-cost meals).  For proposals involving one or two school buildings, the school buildings to be served must have 2011-2012 Title I school-wide program or at least 40 percent of the students from each participating building must be qualified to receive free or reduced-cost meals in 2011-2012.  For proposals involving three school buildings, two of the three school buildings to be served must have 2011-2012 Title I school-wide program or at least 40 percent of the students from each participating building must be qualified to receive free or reduced-cost meals in 2011-2012 at the time of proposal submission.  Each non-qualifying school must at least meet one of the competitive funding priorities.

NOTE: If an applicant or consortium does not meet the absolute priorities, the application will not be considered for funding and will not be considered for this grant competition.

· Competitive Priorities – 10 Points
Competitive priority is defined as additional points earned over an RFA for items not explicitly required. The KDE will give competitive priority points to applicants serving schools identified as Priority Schools for improvement under Title I, Part A, Section 1116, and submitting an application jointly with (1) one or more local school districts receiving funds under Title I, Part A and (2) one or more public, private, or community/faith-based organizations. Schools identified for improvement are those that failed for two (2) or more consecutive years to make adequate yearly progress.  A list of schools identified for improvement is posted on the website with the RFA.  Applicants should verify the status of schools they propose to serve.  Applicants can receive 10 additional points under this priority.  

· Additional Competitive Priorities – 5 Points
The KDE will give priority to applicants serving students in the schools that have been identified as Focus Schools. Focus Schools mean schools that have a non-duplicate student gap group score in the bottom of non-duplicated student gap groups scores for all elementary, middle and high schools; schools with an individual student subgroup within assessment grades by level with a score in the (3rd) Standard Deviation below the state average for all students; or high schools that have a graduation rate that has been less than sixty (60) percent for two (2) consecutive years.  A complete list will be released in October 2012 and will be posted with the RFA. 

Other Grant Selection Factors
In addition to the absolute and competitive funding priorities noted above, KDE has the right to consider geographic diversity for awards (i.e., State Board and Judicial Districts).  

PLEASE NOTE:  Regardless of geographic area, applications must meet minimum score requirements in order to be funded.  No score less than 75% (116 points) will be considered in making this determination. 



DEFINITIONS OF KEY TERMS AND CONCEPTS 
The following key concepts, values, and terms associated with 21st CCLC are referenced throughout this document.  They are defined below to provide clarification and establish a common understanding. 

Advisory Council
Each Applicant Agency is required to convene an Advisory Council that is actively engaged in the development and implementation of the afterschool program(s) involved in the application.  Council membership should include, but is not limited to: parents, students, educators, citizen-members, members of civic/service organizations (e.g., Chamber of Commerce, Kiwanis, Lions, Junior League), members of the business community, state and local government representatives (e.g., Parks and Recreation, city council, mayor’s office), and others with relevant and demonstrated expertise (such as, medical, mental health, and law enforcement professionals).  An existing committee may serve this purpose (e.g., School Improvement Advisory Committee, Title I Committee, Family Resource Youth Services Center Advisory Committee, Community Education Advisory Council, ecumenical council, community planning committee) as long as it has representation from the applicant agency and its partners.

Applicant Agency
The agency/organization that assumes fiduciary responsibility and oversight for the 21st CCLC Program. 

Awardees
Award recipient.

College and Career Readiness 
Community learning centers offer support in preparing students in core content areas through individual tutoring, core education offerings, remedial education activities and academic enrichment programs/opportunities. Through these services each student participant has the opportunity to receive the assistance needed to prepare them with skills required to enter college and/or a career successfully. Other activities/opportunities offered through the 21st CCLC programs that support students in becoming college and career-ready are service learning, mentoring programs, telecommunication and technology programs, entrepreneurial education programs, and specific career experiential opportunities, to name a few.

Co-Applicant
A co-applicant is defined as any group or organization receiving services, or providing services
or resources to the proposed project. For example, if a school district is the applicant then the YMCA could be the co-applicant. Or if the YMCA is the applicant, then the school district could be the co-applicant. Also note if a district is the applicant, then a district program such as the Family Resource and Youth Services Centers, Community Education or any other program administered by the district cannot be the co-applicant.

Collaboration 
Eligible organizations are required to collaborate in their application for 21st CCLC funds. Collaboration is the means by which people, who care about a community or an issue, commit to examining and improving the ways that the people and groups affected are inter-related.  By bringing together community organizations with school districts, collaborative partners can identify and dedicate multiple community resources to serve children and families.  Collaboration can ensure that the children and youth attending a 21st CCLC benefit from the collective resources and expertise throughout the community. 


	Experience & Practice: Collaboration 
Effective collaboration means working together in a group so that the group is better able to achieve a shared vision that none of its component members could achieve alone.  Evidence of good collaboration includes: 
· Commitment to common goals 
· Making and carrying out decisions 
· Sustaining relationships 
· Sharing ownership and accountability for results 
If any collaborative member feels the group is superfluous to its individual success, effective collaboration is not being achieved. 





Community-Based Organization (CBO)
Under the federal legislation, “community-based organization” (CBO) means a public or private non-profit organization of demonstrated effectiveness that: is a representative of the community or significant segments of the community, and provides educational or related services to individuals in the community. 

Common Core Standards 
These standards define the knowledge and skills students should have within their K-12 education and careers so they will graduate high school able to succeed in entry level, credit-bearing academic college courses and in workforce training programs. Applicants must assists students in meeting state academic achievement standards in core academic subjects with a focus on Reading, Math and Science. Applicants must demonstrate linkages to these standards in the application. For more information go to the KDE website at www.education.ky.gov





Community Learning Center 
A community learning center offers academic, artistic, and cultural enrichment opportunities to students and their families when school is not in session (before school, afterschool, during holidays or summer recess).  According to section 4201(b)(1) of the program statute, a community learning center assists students in meeting academic achievement standards in subjects, such as Reading, Mathematics, and Science by providing the students with opportunities for academic enrichment.  Centers also provide students with a broad array of other activities – such as drug and violence prevention, counseling, art, music, recreation, technology, service learning, and character education programs – during periods when school is not in session.  Community learning centers must also serve the families of participating students, e.g., through family literacy programs. 

Eligible Entities 
The term “eligible entity” means a local educational agency (LEA) designated as eligible for Title I school-wide programs (i.e., 40% or more of the student body is eligible for free or reduced-price lunch), cities, counties, community-based organizations (CBOs), faith-based organizations (FBOs), non-profit organizations (NPOs), or a consortium of two or more of such agencies, organizations, or entities.  All entities applying for the 21st CCLC grant funds are expected to collaborate with LEAs.  Organizations must demonstrate the promise of success in providing educational and related activities that will complement and enhance the academic performance, achievement, and positive youth development of the students to be served. 

Evaluation of Program
Evaluation represents a significant opportunity to use data for continuous program improvement.  Developing an effective local evaluation plan requires that performance measures (defined on page 16) are identified so that achievement can be measured through qualitative or quantitative data collection. 

The plan should shape the development of the project from the beginning of the grant period. A description of the evaluation design should include the following;
· Type of data to be collected; 
· When the data will be collected ; 
· What designs and methods will be used; 
· What instruments will be developed and  implemented;
· How will the data be analyzed and;
· When will results be made available for review.

Collection of data can be accomplished through methods including, but not limited to: surveys, face-to-face or phone interviews, review of records in APLUS data system (attendance, tests, grades, report cards, teacher surveys), review of activity portfolios and the Youth Program Quality Assessment (YPQA) results of the self-assessments. 
The results, achieved by the local 21st CCLC and documented with evaluation, strengthen the community’s commitment to sustain their collaborative efforts beyond the initial grant funding. 

Kentucky contracts with a third party evaluator, Center for Evaluation and Education Policy (CEEP) that also provides individual profiles annually and a statewide Evaluation Report that will provide outcome data for grantee consideration.

Additionally, the Youth Program Quality Assessment (YPQA), a self-assessment tool, shall be implemented by all grantees. Therefore, applications must include this assessment tool within the grant application.  The YPQA is a validated instrument designed to evaluate the quality of youth programs and identify staff training needs.  It consists of a set of scoreable standards for best practices in afterschool programs, community organizations, schools, summer programs and other places where youth have fun, work, and learn with adults. For more information about the YPQA tool go to www.cypq.org/products_and_services/assessment_tools


	
Experience & Practice: Evaluation 

Strong evaluation results are an essential component of the marketing and public relations efforts necessary to develop sustainability funding for the community learning center.  Persuasively communicating sound evaluation results with collaborative partners, families, the community at large, counties, cities, nonprofit organizations, businesses, schools, and districts is an ongoing process that is critical to securing sustainability funding. 




Expanded Learning Time
Expanded learning time is defined as the time that an LEA or school extends its normal school day, week or year to provide additional instruction or educational programs to students beyond state-mandated requirements.  

Because the 21st CCLC statute restricts the use of program funds to support a broad range of academic enrichment and other activities during “non-school hours or periods when school is not in session,” and expanded learning time is, by definition, an extension of the normal school day, week, or year, an SEA would need the optional ESEA flexibility waiver to allow a 21st CCLC sub grantee to use 21st CCLC funds for activities that support expanded learning time as defined in the ESEA Waiver guidance..  

Note: The 21st CCLC supplement, not supplant provision applies to the use of 21st CCLC funds to support expanded learning time under ESEA flexibility.  Thus, an SEA receiving a waiver to permit an eligible entity to use 21st CCLC funds to provide activities that support expanded learning time programs must ensure that the 21st CCLC funds are used to supplement, and not supplant, Federal, State, local, or other non-Federal funds that, in the absence of the 21st CCLC funds, would be made available for programs and activities authorized under the 21st CCLC program (ESEA 4203(a)(9) and 4204(b)(2)(G)).

Family Members 
Community learning centers that identify the need and do not have access to existing services for referral or coordination must provide services to the adult family members of students participating in the 21st CCLC.  Any adult with an ongoing role in raising a child, who is receiving services from a 21st CCLC, is considered an adult family member eligible for family literacy services if the services are provided and funded through a Kentucky 21st CCLC grant.  However, these funds may not be used to provide services to adult community members at large. 

Focus Schools
Schools that have a non-duplicate student gap group score in the bottom of non-duplicated student gap groups scores for all elementary, middle and high schools; schools with an individual student subgroup within assessment grades by level with a score in the (3rd) Standard Deviation below the state average for all students; or high schools that have a graduation rate that has been less than sixty (60) percent for two (2) consecutive years. A list will be available in October, 2012 on the KDE website.

Local Educational Agencies (LEAs) 
Local educational agencies or LEAs are school districts with schools that qualify as eligible entities for the Kentucky 21st CCLC grant. Each 21st CCLC grant requires the participation of an LEA, either as the applicant or as a collaborative partner.  LEAs involved as collaborative partners in a grant application submitted by another eligible entity must agree to provide any necessary data for the required evaluation efforts. 

Objectives
Objectives are statements of intended outcomes that can be measured (example:  45 percent of participating students will show improvement in reading grades).


	
Experience and Practice: Goals and Objectives

The 21st Century Community Learning Centers program uses multiple objectives and performance indicators to measure the progress of 21st CCLC grantees, as described below:

GOAL: To enable elementary and secondary schools to plan, implement, or expand extended learning opportunities for the benefit of the educational, health, social service, cultural, and recreational needs of their communities.

Objective 1 – Participants in 21st Century Community Learning Centers programs will demonstrate educational and social benefits and exhibit positive behavioral changes.

1.1 Achievement.  Increasing percentages of students regularly participating in the program will meet or exceed State and local academic achievement standards in reading and mathematics.
 
1.2 Behavior.  Students participating in the program will show improvements on measures such as school attendance, classroom performance, and decreased disciplinary actions or other adverse behaviors.

Objective 2 – 21st Century Community Learning Centers will offer a range of high quality educational, developmental, and recreational services.

2.1 Core educational services. More than 85 percent of Centers will offer high quality services in core academic areas, e.g., reading and literacy, mathematics, and science.

2.2 Enrichment and support activities. More than 85 percent of Centers will offer enrichment and support activities such as nutrition and health, art, music, technology, and recreation.



Outcomes 
The extent of change in targeted attitudes, values, behaviors, or conditions between baseline measurement and subsequent points of measurement.  Depending on the nature of the intervention and the theory of change guiding it, changes can be immediate, intermediate, final or longer-term outcomes. 

Performance Indicators 
Those measures selected by the applicant agency that will be used to gauge the progress of the target population (student participants in the afterschool program) toward the programs goals and that will be expressed in the form of student outcomes. 

Performance Measures 
Performance measures are data that indicate how well the 21st CCLC program operates with the population of students the program serves.  Examples of performance measures that reflect student outcomes include improved academic achievement in math and reading and improved attendance of youth participating in the afterschool program or high school graduation rates for program participants. 




Positive Youth Development 
Positive youth development refers to a philosophy and approach to working with young people that recognizes that: (1) multiple domains of young people’s development—cognitive, social, emotional, physical, civic, service, and moral—are interconnected; (2) all young people have strengths and prior knowledge that serve as a platform for subsequent development; and (3) young people are active agents of their own growth and development.  In the context of the 21st Century Community Learning Centers Program, the concept is demonstrated by providing young people with the opportunity to participate in the design, delivery, and evaluation of a program.  This effectively creates an environment that supports youth in meeting their personal needs and building the skills necessary to function successfully in their daily lives. 

Principles of Effectiveness 
The 21st CCLC program puts forth sound principles of effectiveness to guide local grantees to identify and implement programs and activities that can directly enhance student learning.  All 21st CCLC programs must indicate how each program activity satisfies the Principles of Effectiveness described in the law.  According to statute, programs must be based upon: 
· An assessment of objective data regarding the need for before and afterschool programs (including summer school programs) and activities in schools and communities; 
· An established set of performance measures aimed at ensuring quality academic enrichment opportunities; and 
· Where appropriate, scientifically-based research that provides evidence that the program will help students meet the district academic achievement standards. It is expected that community learning centers will employ strategies based on scientific research when providing services where such research has been conducted and is available. 

Priority Schools
Schools for improvement under Title I, Part A, section 1116 are schools identified for improvement that failed for two (2) or more consecutive years to make adequate yearly progress/annual measureable objectives.

Program Components 
21st Century Community Learning Centers are required to provide the following programmatic components, as authorized under Title IV, Part B, of the Elementary and Secondary Education Act (ESEA), as amended by the No Child Left Behind Act of 2001. 
1) Academic assistance component 
2) Educational enrichment component 
3) Family literacy component – i.e., assessment of need for family literacy services among adult family members of students being served by the 21st Century Community Learning Centers 

	
Experience & Practice:  Academic Support 

Afterschool programs are not intended to extend the direct instruction of the classroom day staff by using “right answer” materials and textbooks.  However, parents, regular school staff, and many funders want and need to know that academic support is taking place.  All afterschool programs can support the academic development of participants by maximizing a variety of “teachable” moments to promote cognitive development in the course of any engaging activities in the afterschool schedule – from field trips to visual and performing arts, even hip-hop.  For many participants, especially in middle school, the best academic support is “disguised” teaching – teaching that is unrecognizable to the participant.  It is important for staff members to understand and be able to express what they do supports academic achievement.





Program Site 
The program site is the physical location at which the 21st CCLC program activities and services will be provided.  One program site may serve students from more than one school.  The program site selected must be safe and accessible, and may be either an elementary or secondary school site setting or another location that is at least as available and accessible as the school site. 

Results 
Conditions of well-being for whole populations (e.g., all students in the state, all students in the community, and all students in the school) stated in terms that everyone can understand.  For example, “All Kentucky children and youth succeed in school.” 

Scientifically-based Research 
Scientifically-based research, as defined in Title IX of the reauthorized ESEA, is research that involves the application of rigorous, systematic, and objective procedures to obtain reliable and valid knowledge relevant to education activities and programs.

School-Age Program Standards 
The Kentucky School-Age Program Standards provide a baseline of quality and are the foundation from which to build quality programming for school-age programs including: before school, after-school and summer learning programs for children and youth. The standards are organized in seven components and can be reviewed at www.kyoutofschoolalliance.org 

Senate Bill 1
With the passage of Senate Bill 1 in the 2009 session of the Kentucky General Assembly, the Commonwealth of Kentucky is poised at the beginning of a new era in public school assessment and accountability.  Senate Bill 1 addresses many areas, such as, what will be tested, how subjects will be tested, when tests are given, what should comprise the public school accountability system and more.

The vision for Kentucky’s students is that every student is proficient and prepared for success. Students will not be prepared for college and careers or effective in the 21st century unless they are proficient in reading, writing and mathematics. The skills, knowledge and expertise students must master to succeed in college, work and life should be the outcome of a 21st-century education and supported through the programs offered by the 21st Century Community Learning Centers.



Program Design Elements
High Quality Program Characteristics
According to the U.S. Department of Education publication Working for Children and Families:  Safe and Smart II-Afterschool Programs, there are nine components present in high-quality afterschool programs. These include:

• Goal Setting, Strong Management, and Sustainability;
• Quality Afterschool Staffing;
• High Academic Standards;
• Attention to Safety, Health, and Nutrition Issues;
• Effective Partnerships with Community-Based Organizations, Juvenile Justice Agencies, Law Enforcement, and Youth Groups;
• Strong Involvement of Families;
• Enriching Learning Opportunities;
• Linkages Between School-Day and Afterschool Personnel; and
• Evaluation of Program Progress and Effectiveness.

A community learning center should offer academic, artistic and cultural enrichment opportunities to students and their families when school is not in session (before school, afterschool, intercession, or during holidays or summer recess).

Also provided for review and guidance is the Kentucky School-Age Program Standards that provide a baseline for quality and are the foundation from which to build quality programming for school-age programs including: before school, after-school, and summer learning programs for children and youth.  Program Standards can be reviewed in the Kentucky School-Age Quality Framework document at www.kyoutofschoolalliance.org 

The Standards are organized in seven components.
· Component 1: Environments
· Component 2: Evaluation and Assessment
· Component 3: Health, Safety and Nutrition
· Component 4: Professional development
· Component 5: Program Management
· Component 6: Program Structure
· Component 7: Relationships

Allowable Activities
Students must be provided with academic enrichment and extended learning opportunities that are high quality, based on proven methods, if appropriate, and designed to complement the student’s regular academic program.  Funds shall be used to carry out a broad array of before and afterschool activities (including afterschool, before school, evenings, weekends, holidays, summers, or other school vacation periods) that advance student achievement.
· Core education (i.e., Reading, Writing, Mathematics, Science);
· Academic enrichment learning programs, including providing additional assistance to allow the students to improve their academic achievement;
· Remedial education activities;
· Tutoring services (including those provided by senior citizen volunteers);
· Arts education;
· Music education;
· Entrepreneurial education programs;
· Telecommunications and technology education programs;
· Programs that promote Science ,Technology, Engineering, Math and Global Literacy;
· Programs that provide afterschool activities for limited English proficient students that
      emphasize language skills and academic achievement;
· Mentoring programs;
· Recreational activities;
· Expanded library service hours;
· Programs that provide assistance to students who have been truant, suspended, or expelled, to     improve their academic achievement;
· Drug and violence prevention programs;
· Character education programs;
· Health and nutritional services;
· Mental health, counseling services;
· Programs that promote parental involvement and family literacy;
· Programs to increase skills related to college and career readiness;
· Food used in instructional programs for students and /or instructional materials are allowable expenditures
Unallowable Activities - Activities that the 21st CCLC program funds may not be used to maintain and implement.
· Programs are prohibited from using 21st CCLC grant funds to pay for existing levels of service funded through any source (if something is currently being paid for, you can’t ‘replace’ that funding with 21st CCLC dollars).  Grantee cannot supplant existent funding or expenditures and must be used only for the 21st CCLC program as approved by KDE.
· Purchase of land or facilities.
· Capital construction projects (however, funds may be used for appropriate minor remodeling of current structures).
· Funds cannot exclusively support planning (funds must be used to provide services).
· Purchases/services not related to 21st CCLC program.
· Out of state travel for students unless prior approval by KDE.
· Snacks for teachers and/or students used for miscellaneous items like pizza parties or food for teachers’ meetings.

Programs cannot use 21st CCLC funds to provide activities for students during the school day unless the applicant is choosing the ESEA Flexible Waiver Option.

Under this waiver Kentucky may permit an eligible entity to use funds for a 21st CCLC program to provide activities that support high-quality expanded learning time during an expanded school day, week, or year in addition to activities during non-school hours or periods when school is not in session (i.e., before and after school or during summer recess). For the purpose of the waiver, expanded learning time is defined as the time that an LEA or school extends its normal school day, week or year to provide additional instruction or educational programs to students beyond state-mandated requirements.  
(ESEA Flexibility, Frequently Asked Questions, Addendum #3, February 10, 2012   http://www.ed.gov/esea/flexibility)

In order to use 21st CCLC funds in this manner, applicants must clearly outline the planned schedule and programming to be offered under this option, and will be required to meet all other 21st CCLC requirements including the supplement, not supplant rule. 

Academic achievement 
Applicants must: 1) describe how the project activities are expected to improve student academic achievement; 2) describe connections between program offerings and the Ky. Core State Standards in Math and Reading and all other core content areas; 3) demonstrate that the eligible entity has experience, or promise of success, in providing educational and related activities that will complement and enhance the academic performance, achievement, and positive youth development of the students; and 4) address how the project aligns with the school district learning objectives and behavioral codes; 5) describe how students will have opportunities to explore and experience the Science, Technology, Engineering and Math (STEM) content areas in addition to the Literacy in before/afterschool or summer learning; and 6) Describe how each student participant will have the opportunity to receive the assistance to prepare them with the skills required to enter college and /or a career successfully.

Summer learning programs.  Grant funds may be used to provide summer learning programs for the target population in conjunction with other allowable activities. 21st CCLC grant funds may not be used to fund only summer school programs during the summer recess period. KDE recommends that 21st CCLC provide both before/after and out-of-school time program, including summer learning programs. After the first year of funding, if funds are available, supplemental funds may be provided if KDE requirements are met and extended programming is provided.  To get the greatest impact for students KDE recommends that no less than (4) four weeks of summer learning programming be provided with at least a schedule of 4 days a week serving students at least 4 hour per day.


Experience & Practice: Academic Enrichment

Academic enrichment can include tutoring in core academic subjects, and provide extra learning opportunities that provide students with ways to practice their academic skills through engaging, hands-on activities.  Such activities might include:  chess clubs to foster critical thinking skills, persistence, and other positive work habits; theatre programs to encourage reading, writing, and speaking as well as teamwork, goal-setting, and decision-making; book clubs to encourage reading and writing for pleasure; cooking programs to foster application of reading, writing, math, and science skills; poetry contests to encourage reading, writing, and speaking; woodworking programs to encourage planning, measurement, estimation, and other calculation skills; and computer clubs, including newspaper publishing to promote writing, editing and knowledge of and comfort with technology.

These kinds of enrichment programs are consistent with evidence of the importance of constructive learning activities during the non-school hours.


The Funding Matrix highlights allowable expenditures and can be reviewed at http://ceep.indiana.edu/manual 


Program Quality and Effectiveness

What evidence must the local programs provide to determine whether 21st CCLC programs are research-based and effective?

Local programs must indicate how they meet the principles and effectiveness described in the law.  According to statute, programs must be based upon:
· An assessment of objective data regarding the need for before and after school programs (including summer school programs) and activities in schools and communities;
· An established set of performance measures aimed at ensuring quality enrichment opportunities; and
· If appropriate, scientifically-based research that provides evidence that the program will help students meet state and local academic achievement standards.

Scientifically-based research is research that involves the application of rigorous, systematic, and objective procedures to obtain reliable and valid knowledge relevant to education activities and programs.  This means research that:
· Employs systematic, empirical methods that draw on observation and experiment;
· Involves rigorous data analyses that are adequate to test the stated hypothesis and justify the general conclusions drawn;
· Relies on measurements or observational methods that provide reliable and valid data across evaluators and observers, across multiple measurements and observations, and across studies by the same or different investigators;
· Is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or activities are assigned to different conditions and with appropriate controls to evaluate the effects of the condition of interest, with a preference for random-assignment, experiments, or other designs to the extent that those designs contain within-condition or across-condition controls;
· Ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a minimum, offer the opportunity to build systematically on their findings;
· Has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a comparably rigorous, objective, and scientific review.

Scientifically-based research is appropriate for the 21st CCLC program when providing services in core academic areas where scientifically-based research has been conducted and is available. Reading/language arts and mathematics is appropriate core content for a community learning center to employ strategies based on such research.  The United States Department of Education (USDOE)  in collaboration with other agencies, will continue to identify programs and practices based on rigorous scientific research and will ensure that such information is made widely available.  KDE also encourages local programs to provide professional development in practices and strategies that have been proven effective.



Experience and Practice: Scientifically-based Research Example

Scientifically-based reading research has identified five essential components of effective reading instruction.  To ensure that children learn to read well, explicit and systematic instruction should be provided in these five areas:
1. Phonemic Awareness: The ability to hear, identify, and manipulate the individual sounds – phonemes – in spoken words. Phonemic awareness is the understanding that the sounds of spoken language work together to make words.
2. Phonics – The understanding that there is a predictable relationship between phonemes – the sounds of spoken language – and graphemes – the letters and spellings that represent those sounds in written language. Readers use these relationships to recognize familiar words accurately and automatically and to decode unfamiliar words.
3. Vocabulary Development – Development of stored information about the meanings and pronunciation of words necessary for communication.  There are four types of vocabulary:
   - Listening vocabulary – the words to understand what is heard
   - Speaking vocabulary – the words used when speaking
   - Reading vocabulary – the words needed to understand what is read.
   - Writing vocabulary – the words used in writing
4. Reading fluency, including oral reading skills – Fluency is the ability to read text accurately and quickly.  It provides a bridge between word recognition and comprehension. Fluent readers recognize words and comprehend at the same time.
5. Reading comprehension strategies – Strategies for understanding, remembering, and communicating with others about what has been read.  Comprehension strategies are sets of steps that purposeful, active readers use to make sense of text.


Program Operation

The KDE recommends that 21st CCLC programs offer services a minimum of (4) four days per week, (3) three to (4) four hours per day based on the services offered.  Services may be offered:

· Only afterschool (at least (3) three hours per day, beginning when school dismisses);
· Both before and after school (at least one hour before and at least two hours afterschool per day); 
· Non-school weekdays during the typical school year and the summer break (at least four hours per day); or
· If applicant chooses the ESEA Flexible Waiver option, the 21st CCLC activities may be carried out at any point in time during an extended school day, week, or year.  For example, if an LEA lengthens its school day beyond the State minimum, the LEA or another eligible entity might use 21st CCLC funds to provide supplemental Science, Reading, Civics, or Art instruction or other supplemental academic enrichment activities to students in the morning or afternoon.   Similarly, an LEA working with a community partner, might use 21st CCLC funds to extend its school week and incorporate enrichment activities, such as debate or college preparation, on either Saturday or a week day.  Using 21st CCLC funds to support expanded learning time should not be just “more of the same”; it should involve careful planning by the eligible entity to ensure that the programs or activities will be used to improve student achievement and ensure a well-rounded education that prepares students for college and careers. 

Under this waiver, Kentucky may permit an eligible entity to use funds for a 21st CCLC program to provide activities that support high-quality expanded learning time during an expanded school day, week, or year in addition to activities during non-school hours or periods when school is not in session (i.e., before and after school or during summer recess). For the purpose of the waiver, expanded learning time is defined as the time that an LEA or school extends its normal school day, week or year to provide additional instruction or educational programs to students beyond state-mandated requirements.  (ESEA Flexibility, Frequently Asked Questions, Addendum #3, February 10, 2012   http://www.ed.gov/esea/flexibility)

In order to use 21st CCLC funds in this manner, applicants must clearly outline the planned schedule and programming to be offered under this option, and will be required to meet all other 21st CCLC requirements including the supplement, not supplant rule. 

Services may also be offered on holidays and on weekends and it is recommended that sites be open at least four hours per day.  If the minimum hours of operation are not feasible due to extenuating circumstances (i.e. later school start time) a waiver may be required by KDE.


Experience & Practice: Hours of Operation

Research suggests that more time spent in engaged and sustained learning activities yields greater benefits.  The majority of community learning centers that were previously funded directly by the U.S. Department of Education (USDOE) were open at least 15 hours per week.  The USDOE believes that centers should be open three (3) hours a day for four (4) days per week.  To best serve the children of working families, centers should establish consistent and dependable hours of operation.


Meals/snacks
Centers are recommended to participate in the USDA National School Breakfast/Lunch Program (including meal supplements) and offer a daily, nutritious meal or snack that meets the program’s requirements based on their hours of operation.  Meal/snack requirements are as follows:
· Only afterschool (daily, nutritious snack);
· Both before and after school (daily nutritious breakfast and snack); and
· Non-school days (daily nutritious breakfast, lunch and/or snack, depending on hours of operation).
Food used in instructional programs for students and /or instructional materials are allowable expenditures. However, snacks for teachers and/or students used for miscellaneous items like pizza parties or food for teachers’ meetings are not allowable expenditures.  

Student Attendance
It is recommended that elementary students attend every day and middle school/high school students attend at least three days per week of a (5) five-day program, in order to maximize the impact of the program on student achievement and behavior.  However, programs are encouraged to accommodate families established activities such as music, dance, athletic events or medical appointments.  Students are considered to be regular attendees if they attend 30 days or more during the school year program.

Attendance reporting must be kept for each enrolled student and reported on a weekly basis through the APLUS statewide data management system.  Grantees should be aware that KDE will monitor enrollment numbers to compare with proposed numbers to ensure program effectiveness and potential continuation funding.

Transportation
All applicants must assure that they have a student transportation plan ensuring that all students eligible and/or interested in the 21st CCLC program are able to attend and participate.  Transportation and access to the site cannot be a barrier for students participating in the 21st CCLC program.  Your plan must indicate the options you will provide students to ensure access and transportation.  Whether the program takes place in a school building or other facility, the applicant must address how students will travel safely to and from the center and home.  Applicants must address the safety and maintenance for transportation of students at their district or organization. Safety /maintenance logs must be available for review upon request.

Services for Adults
Adult family members of students participating in the program are encouraged to participate in educational services or activities appropriate for adults, such as parental involvement and family literacy.  Examples of family literacy classes include, but are not limited to, the following:
· Reading and literacy classes that support and strengthen reading, writing, speaking, and listening skills;
· English language literacy classes;
· Adult education and/or GED completion classes;
· Expanded library service hours; and
· Homework Support.

Services must be provided to families of participating students to advance the student’s academic achievement and support literacy and other educational services.  Programs are only open to adults who are family members of participating children if only 21st CCLC funds are being utilized.  However, if the 21st CCLC is working in collaboration with other programs such as Community Education, Family Resource Youth Services Centers (FRYSC), Extended Learning Services (ELS), or Title I, and they are supporting the effort then all parents may attend whose children are involved in the various programs or services.

Students with Special Needs
21st CCLC programs must be open to individuals with special needs. 21st CCLC programs are required under this RFA to provide participants the same modifications as provided under their Individualized Education Program (IEP) or Section 504 Plans for the regular school day.  For example, if a student’s IEP states that the student requires an aide during the regular school day, then an aide must also be provided for the 21st CCLC activities.  Districts are encouraged to rely on a variety of funding sources to ensure that individuals with special needs participate fully in the 21st CCLC programs. 

Applicants are reminded of their obligation under section 504 of the Rehabilitation Act to ensure that their proposed community learning center program is accessible to students/families with disabilities.  Applicants must describe how they will provide equitable access to and participation in this program for students, teachers and other program beneficiaries with special needs (GEPA, Section 427).

Staff Qualifications
Programs should aim for the highest level of education and training possible, specifically when looking at academic subjects to be taught.  All programs are required to meet state laws regarding screening of school staff/volunteers.  Therefore criminal records checks must be performed before the volunteer/staff begin working in the program. Each grant application may include but not limited to a Program Director, Site Coordinator(s) and sometimes a district /administrative level staff for general oversight.  Grantees must notify KDE of any changes in key program staff (program director, site coordinator, or other such similar titles/responsibilities). 

Health and Safety
Programs will be able to provide evidence of the following health and safety requirements:
· Standard operating procedures (examples include, but not limited to: emergency response plans, bomb threats, fire, natural disasters, field trips, personnel policies, etc.);
· Posted copies of meal and snack menus, which meet USDA guidelines;
· Copies of fire and/or tornado drills;
· Posted evacuation routes; and
· Copies of CPR and First Aid Training/Certification of staff upon request.

Adult/Child Ratios
There must be appropriate staff/child ratios at all times in the program. Consideration must be given to the ages of the children being served.  If children with disabilities are included in the program and require additional supervision or assistance, that center may need to alter the student/staff ratio.  Special staffing arrangements may only be necessary during specific activities.  It is recommended that there is never student ratio greater than 1:16 for ages five (5) and above.

Supervision
Children must be under competent supervision at all times.  The program director and/or appropriate designee must be immediately available at all times.

Records
Records should be maintained on-site including: name, address, gender, and date of birth for each enrolled student; parent’s or guardian’s names, addresses and places at which parents or other person(s) responsible for the child can be reached in case of an emergency; a daily attendance record, immunization records, pertinent medical information, and emergency medical treatment plan for each student.  This information must also be maintained in the A Plus data system that all 21st CCLC grantees use.

No student under the age of 18 should be released from the program to any person other than the parent, guardian, lawful custodian, or person previously designated in writing.

Linking the Afterschool Program with the Regular School Day
Effective integration of the 21st CCLC program with the regular school day requires that there be a dedicated effort to achieve ongoing communication and articulation of issues between regular school day and 21st CCLC staff.  Such efforts might include, but are not limited to, combining meetings or training opportunities, identifying preferred methods of communication (e.g., a note in the school mailbox, e-mail, etc.), or case conferencing regarding individual students.

Programs must ensure that the academic services they provide are aligned with the school’s curriculum in the Ky. Common Core Academic Standards in the subject areas of at least, but not limited to, Math, Reading/Language Arts, and Science.

	




Experience and Practice: Communicating with Staff

Integrating K-12 and afterschool programming requires planning and persistence.  Communicating with regular school day staff can be challenging if they leave campus at the end of the day.  To maximize opportunities for integration, afterschool program staff must take the initiative to communicate with regular school day staff and use content areas of the regular school day as content areas for enrichment activities afterschool.  Some programs establish regularly scheduled homework conferences to involve both regular school and afterschool staff to discussions about children’s developmental capacities to handle homework.

Building relationships between regular school and afterschool staff is critical.  For example, sometimes it is helpful for afterschool staff to plan a “teacher breakfast” or similar event in an effort to build “buy in” and the willingness to communicate regularly.

The best incentive for regular school staff to communicate with afterschool staff is results. Relationships and efforts to integrate K-12 with afterschool are solidified when teachers discover that afterschool students are more easily interested and ready to learn in the regular school classroom, and show improved tests and language development skills.




The 21st CCLC fits within the broader context of a school’s improvement plan and should be reflected in the school(s) plan that is served.
A 21st CCLC program can be an important component in a school’s improvement plan, particularly as it offers extended learning time to help children meet state and local academic standards.  Local programs must ensure that the academic services they provide are aligned with the school’s curriculum in the core subject areas.  It is equally important that the 21st CCLC program be a balanced and diversified program meeting the total needs of students.
In March 2009, Kentucky’s General Assembly passed Senate Bill 1. Passage of this bill established the implementation of a program review to be included as part of a new assessment and accountability model. According to KRS 158.6453(1) (I) , a Program Review is …a systematic method of analyzing components of an instructional program, including instructional practices, aligned and enacted curriculum, student work samples, formative and summative assessments, professional development and support services, and administrative support and monitoring.
Program reviews have been written for three (3) areas: Arts & Humanities, Writing, and Practical Living and Career Studies. They will serve a number of purposes, which include
· improving the quality teaching and learning for all students in all programs;
· allowing equal access to all students the skills that will assist them in being productive citizens;
· allowing student demonstration of understanding beyond a paper-and-pencil test; and
· ensuring a school-wide natural integration of the program skills across all contents, beyond the program areas.

21st Century Community Learning Center staff has been a part of addressing the program review elements as it relates to the 21st CCLC initiatives within their program plan.

The relationship between the 21st CCLC and other state and federal programs is complementary.  The 21st CCLC serves as a supplementary program that can enhance state or local reform efforts to improve student academic achievement and to support their overall development.  In particular, 21st CCLC funds will create and expand afterschool programs that offer extended/expanded learning opportunities for children and their families.  Once these programs have been established with 21st CCLC funds, other federal, state, or local funds can also be used to provide activities and services in these centers.  Some illustrative examples of how 21st CCLC programs can operate in conjunction with other federal programs to meet mutual goals and provide additional resources to target populations are provided below. 

21st CCLC funds must not be used to supplant other federal, state, or local funds.


Experience & Practice

Title I funds, in concert with the 21st CCLC program funds, can provide extended learning programs in schools to integrate enrichment and recreation opportunities with the academic services that are provided.  21st CCLC program funds can also meet the needs of parents or guardians seeking supplemental educational services, such as tutoring and academic enrichment, for their children.  Local 21st CCLC programs may also work with programs to supplement services to target populations such as migrant students.

Other federal programs can also complement local 21st CCLC programs. Many current programs are eligible to receive funds through the U.S. Department of Agriculture Food and Nutrition Service for “afterschool snacks,” and in some cases to provide supper to young children.  Local communities can also participate in USDA’s Summer Food Service program.  These snacks and meals can contribute to the nutritional services provided in local programs.  Services made available through funds from Temporary Assistance to Needy Families (administered by the U.S. Department of Health and Human Services) can be combined with 21st CCLC programs to serve children outside of the regular school day.

Applicants are encouraged to consider a wide range of school and community-based programs, people, and resources that can be effectively incorporated into the 21st CCLC to help enhance student achievement and youth development.  Examples include, but are not limited to, the following: student peer tutors; mentors and educators; retired teachers and other senior citizens qualified to provide educational services, licensed teachers, pupil services, and library services personnel; service-learning and other experiential forms of education; family action teams; and increased use of library facilities; Extended School Service (ESS); Family Resource and Youth Services Center (FRYSC) and Community Education (CE),Title I, Migrant and Adult Education.





Facility
A 21st CCLC program may be located in a facility other than an elementary or secondary school; however, the alternate facility must be:
· At least as available and accessible to the participants as it would be at the school site; 
· The school district and the program site must be in agreement on the alternate site, if applicable;  
· A clearly defined plan of communication must exist between the alternate site and the school, including the alignment of the education and literacy component, student evaluations, and attendance during the regular school day; and 
· Applicants must address how the students will travel safely to and from the center and home. 

Advisory Councils
Each successful grantee shall convene an Advisory Council that is actively engaged in the implementation of the afterschool program(s) for the duration of the grant.  Council membership should include, but is not limited to: Parents, Students, Educators, Extended School Services (ESS) staff, Family Resource and Youth Services Centers (FRYSC) staff, Community Education staff, Local Health Departments staff, 4-H Extension staff, Members of Civic/Service Organizations, Business Community members, etc. All awardees will be expected to provide evidence, such as meeting minutes of regular Advisory Council meetings. Applicant may collaborate with an existing advisory committee such as the FRYSC or the Community Education advisory committee to combine efforts to address the 21st CCLC requirement.

Partnerships
Applicants are required to identify a co-applicant that will be a primary partner and the co-applicant shall, and must, be identified on the cover sheet of the application.  By bringing together community organizations with school districts, centers can take advantage of multiple resources in the community.  Collaborative partnerships can also ensure that the students attending a 21st CCLC program benefit from the collective resources and expertise throughout the community.  An example would be, if a school district is the applicant then the YMCA could be the co-applicant. Or if the YMCA is the applicant, then the school district could be the co-applicant.  Also note if a district is the applicant, then a district program such as the Family Resource and Youth Services Centers, Community Education or any other program administered by the district cannot be the co-applicant.


Experience & Practice: Community Partnership

Effective partnerships within the community allow for more efficient use of local resources.
Collaboration among diverse partners strengthens the variety of services the community can offer.  For example, community learning centers that partner with a county hospital, the local church, and a printing company in the community might more easily offer health care information, have church volunteers serving snacks for the program, and promote the program with free copying services.





Guidance for Applicants

Applicants are encouraged to really think about the things needed in order to be successful and then recruit the right partners to fit that need rather than developing a laundry list of every organization.
Many successful applicants have involved their community partners in planning and writing the RFA, as well as in helping to implement the grant once awarded.

Applicants are encouraged to consider a wide range of school and community-based programs, people, and resources that can be effectively incorporated into the 21st CCLC to help enhance student achievement and youth development. Examples include, but are not limited to: student peer tutors, mentors and educators; retired teachers and other senior citizens qualified to provide educational services, licensed teachers, pupil services and library services personnel; service-learning and other experiential forms of education; family action teams; and increased use of library facilities.

Sustainability
Applicants must develop a preliminary plan describing how to sustain the program beyond the award period.  It is not adequate to say our sustainability plan is to look for more funds.  You must demonstrate a well thought out and systematic plan for sustainability.  Descriptions should include plans for maintaining important components of a high quality program (such as: transportation, staff retention [including volunteer participation], resources, and academic enrichment activities, etc.).  Plans must also address the roles of specified partners beyond the award period.  Please note for future references:  If  awarded a 21st CCLC grant, failure to submit well-developed plans for sustainability in the continuation progress report will result in grantees not being approved for (4th) fourth and (5th) fifth year of continuation funding.  

Additionally, applicants that are requesting continuation funds may be in jeopardy of not receiving future awards for any 21st CCLC afterschool program offered by KDE if a well-developed sustainability plan is not submitted with this grant application.

Experience and Practice: Resources for Sustainability 

Information and material on sustainability can be found at, but is not limited to, the following sites:
The Finance Project (www.financeproject.org)
Afterschool Alliance (www.afterschoolalliance.org)
Southwest Educational Laboratory (www.sedl.org)
Center for Summer Learning (www.summerlearning.org)
National Afterschool Association (www.naaweb.org)


Staff Professional Development
KDE encourages the program to plan and provide continuous professional staff development. Experience indicates that high-quality staff development is an essential element in an effective 21st CCLC program. Applications must describe the plan for insuring that staff has access to high-quality training and professional development.  In addition to activities that may be provided locally, each application should include plans to send a representative to the required state trainings/meetings each year. 

Grantees should offer opportunities for appropriate professional development for those staff and volunteers working directly with students on a daily basis.  Describe the strategies that will be used to provide professional development to program staff throughout the grant period. Possible strategies include, but are not limited to the following:
· Formal on site workshops or In Services;
· Off –site conferences or trainings;
· Professional Development opportunities embedded within the afterschool staff;
· Peer to Peer Mentoring through other center visits and networking;
· You4Youth (Y4Y) website at y4y.ed.gov;  and
· Webinars or Profession Learning Communities.

This is in addition to the mandatory training sessions identified in this RFA.  

Training
Training is an essential component for high quality afterschool programs.  KDE works with multiple providers such as National Summer Learning Associations, Development Without Limits, 21st CCLC State Advisory Committee, KY Out-of-School Alliance, KY School-Age Child Care Coalition, Family Resource Youth Services Center Coalition, Community Education Association and many other state and national organizations to provide training and support.  All programs that are awarded grant funds will be required to attend (at a minimum):

a. 21st CCLC program orientation (at least two staff)
b. Directors meeting annually
c. Summer Learning training, Part A & B (conditional requirement)
d. APlus Data training(s) (grantees must send appropriate staff.)
e. Level I
f. Level II
g. Level III A & III B
h. Multi-State Conference annually
i. Other trainings will be strongly recommended such as the Federal Summer Institute, 21st CCLC, School-Age Child Care Conference, Family Resource Youth Service Centers Fall Institute, Foundations Inc. Conferences and Trainings, National Afterschool Conference, National Center for Summer Learning Conference.
j. Regional Meetings 2 times a year (highly recommended)
k. Youth Program Quality Trainings(YPQA) such as the basic, planning with data, and the various methods training required if using the self-assessment tool.
 
Please note grantees will be required to attend the Level I, II, and Level III trainings only one time during this grant period unless the program director/staff changes.  The Level trainings should be attended the first two grant years of the grant cycle.

Budgets are required to include travel funds for trainings specified above for up to three adult members of the total 21st CCLC program (e.g., co-applicant, program director, site coordinator, and community partner or school personnel) for the total life of the grant.  Those attending are responsible for training appropriate program staff not in attendance.  Additional travel funds will need to be included for the required A Plus Data System (APLUS) trainings.

KDE encourages grantees to seek additional local, regional, and/or state trainings to assist in meeting the needs of their 21st CCLC program.    

Reporting Requirements
Quarterly Report:
Quarterly reports must be submitted to KDE and demonstrate progress toward meeting the stated goals and objectives.  The Quarterly report must contain:
·   Reimbursement request;
·   Progress narrative demonstrating progress toward your goals and objectives; and
·   Detailed Munis Report.
      
Federal APR reporting:
Individual program data collected in APLUS (federally required data elements) will be provided to KDE and the state external evaluator, the Center for Evaluation and Education Policy (CEEP).  KDE will review the data and Cayen will upload the data from the grantees APlus data profiles into the federal data system for the USDOE’s review.  Data entry into APLUS must be on going and accurate by the grantee.  A timeline of required data is provided by KDE each year to the grantees to assist them in this process.  The following items at a minimum are required reporting elements for Annual Progress Report (APR):
· Program operation
· Attendance (including summer programs) 
· Activities and sessions offered
· Events (advisory councils, parent/family events, Lights On)
· Staff/personnel
· Feeder school
· Community partners
· Funding sources
· Status of goals/objectives
· Teacher and student surveys
· Participant demographics
· Grades and Annual Assessment scores

Continuation Progress Report:
Before the completion of third (3rd) year funding, each grantee must submit a continuation progress report.  Continued funding for years four (4) and five (5) will be based on (at a minimum) the:
· Grantees ability to demonstrate substantial progress has been made toward meeting the goals/objectives, in measurable terms, as stated in the original grant;
· Submission of data that demonstrates the successful impact that the 21st CCLC program toward increasing student achievement; and
· Submission of a sustainability plan.

YPQA   assessment scores and improvement plans will also be submitted as directed during the grant period.

Please note, if awarded this grant, submissions of the reports discussed are required and therefore, failure to submit required program or financial reports could jeopardize future funding.

Technical Assistance Sessions 
To assist districts and other partners in preparing a quality application, the KDE will offer three (3) regional technical assistance sessions for the purpose of application preparation.  These sessions will address essential components of high quality afterschool programs and will offer strategies for preparing the 21st CCLC application.  Attendance is highly encouraged, as this will be the only opportunity for oral questions.  All potential applicants are encouraged to attend in order to ask questions and provide comments on the RFA.  Questions and responses from these sessions will be posted as an addendum to the RFA on or before November 20, 2012.

Attendance is not required in order to submit a response; however, applicants are strongly encouraged to attend since information relating to this RFA will be discussed in detail.  Applicants applying for continuation or expansion grants should arrive by 1:00 p.m. for registration.

Applicants should advise the KDE within seven (7) working days of the scheduled technical assistance sessions of any special accommodations needed for disabled persons who will be attending the sessions so that these accommodations can be made.

Technical Assistance Sessions

	DATE
	TIME
	LOCATION

	November 1, 2012
	10:00AM- 4:00 PM (EST)
	       Capital Plaza Hotel, Frankfort, KY

	               November 7, 2012
	10:00AM-4:00 PM (EST)
	         Ramada Convention Center,   
                    Paintsville, KY

	November 8, 2012 
	10:00AM-4:00 PM (Central)
	            Sloan Convention Center 
Bowling Green , KY



**To register for a technical assistance session, send an email to KDERFP@education.ky.gov with the session date you plan to attend and the name(s) of attendee(s).

Additional Technical Assistance Materials: 

GEPA - http://www.ed.gov/policy/elsec/leg/esea02/index.html
Stevens Amendment – posted with RFA

Other web sites of interest include:
· Administrative Guide for Kentucky’s 21st CCLC
	http://ceep.indiana.edu/manual/
· Afterschool Alliance
	http://www.afterschoolalliance.org
· Center For Collaborative Solutions
	http://www.ccscenter.org/
· Center For Summer Learning
		www.summerlearning.org
· C.S. Mott Foundation
	www.mott.org
· Harvard Family Research Project
	www.gse.harvard.edu/hfrp/projects/afterschool.html
· National Governors Association
	www.nga.org
· National Institute for Out-of-School Time (NOIST)
	www.wellesley.edu/WCW/CRW/SAC
· NCREL Resources for Afterschool Programming
	http://www.ncrel.org/after/
· Southwest Educational Development Laboratory
	http://www.sedl.org/afterschool/
· The Finance Project 
www.financeproject.org
· U.S. Department of Agriculture
	www.fns.usda.gov/cnd
· US Department of Education – 21st Century Community Learning Center
	http://www.ed.gov/programs/21stcclc/index.html 
· Y4Y – http://www.y4y.ed.gov
· National Afterschool Association - www.naaweb.org
· Kentucky Out of School Alliance - www.kyoutofschoolalliance.org 

Submission of Written Questions
The KDE will only accept written questions via email through 12:00 Noon (EST) on Monday, November 26, 2012.  Salient written questions and their responses will be posted as an addendum to the RFA on or before November 28, 2012.  Questions will not be accepted after this date.  All questions should be submitted to KDERFP@education.ky.gov.

Intent to Apply 
To determine the number of reviewers needed, we ask that you send an email to KDERFP@education.ky.gov on or before October 31, 2012.  Please include the applicant name, contact name, email address, and telephone number.  This letter is for planning purposes only and does not obligate you to submit an application.

Contract Award
Upon award, the KDE will enter into a memorandum of agreement with fiscal agents.  No activities can be charged to the grant until this process is completed.  KDE will reimburse fiscal agents quarterly based on receipt of an expenditure report.

Application Components 

Applications should be submitted in the order listed below:
· Cover Sheet with Original Signatures (page 41) 
· Table of Contents 
· Project Summary (page 44-45)
· Project Narrative - not to exceed 27 pages
· Three-Year Budget Summary with Narrative (page 48-50)
· Attachments
· List of consortium members or partners
· Job description of key personnel
· Equitable access and participation plan (not to exceed 1 page)
· Signed Certifications Regarding Lobbying, Debarment, Suspension and Drug-Free Workplace Requirement form
· Copy of most recent U.S. Department of Education Annual Progress Report (APR) summary or APlus data Summary Report if applicant is a 21st CCLC grantee whose funds have recently expired or a current grantee requesting additional funding to expand program (not to exceed 1 page)
· Completed Organizational Capacity Statement Form if applicant is a non-governmental agency
· Completed Prior Grantee History/Capacity Form if applicant is submitting a continuation or expansion grant application.
· Program Summary and Abstract (pages 53-54)
· Site Summary and Abstract (pages 55-57)
· Co-Applicant/Partner Agreements (sample on page 58)

Formatting Requirements 

The application should be organized in the order below and should use the following format:
· Double-spaced
· Letter size (8 1/2 by 11) settings 
· Arial 12 point font  (NO narrow or condensed versions)
· 1 inch side margins and .5 inch top/bottom margins 
· 27 page maximum for the narrative, additional pages exceeding this limit will not be reviewed
· Number pages consecutively starting with the cover page as page 1
· Texts within charts and graphs may be 10 point font and single spaced 
· Bullets may be single spaced and should be 12 point Arial font 

Proposal Presentation 

Your 21st CCLC proposal should be written and arranged in the order seen here. Only your direct responses to the Selection Criteria will be counted as part of the 25 page limit, as noted below. Additional pages exceeding this limited will be disregarded and will not be reviewed.

Part One: Need
· Complete Project Summary Form (pages 44-45). Do not exceed the two-pages provided. These two pages do not count against your 27 page limit.
· Respond to Selection Criteria found on page 36. This is included in the 27 page limit.

Part Two: Quality of Plan
· Respond to Selection Criteria for Part Two found on pages 36-37. This is included in the 27 page limit.

Part Three: Collaboration
· Respond to Selection Criteria for Part Three found on page 37. This is included in the 27 page limit.



Part Four: Evaluation
· Respond to Selection Criteria for Part Four found on page 38. This is included in the 27 page limit.

Part Five: Budget
· Respond to Selection Criteria for Part Five found on page 38. This is included in the 27 page limit.
· Complete the Budget Forms (pages 48-50). This does not count against your 27 page limit. This includes two sections.
· The Budget Summary should be kept to a single page.
· The Budget Narrative does not have a page limit. You may expand the cells and utilize the space needed to thoroughly explain your use of 21st CCLC funds. A narrative for each year of the project should be provided. 

Part Six: Required attachments
	Only the following attachments may be included within your 21st CCLC proposal. The inclusion of additional attachments may be grounds to eliminate your proposal from the competition.
· Equitable access and participation plan
· Certification regarding Lobbying, Debarment, Suspension, and Drug-Free Workplace requirements form
· Job Description for Key Personnel
· List of consortium members or partners
· Co-Applicant/Partner Agreements
· Completed Organizational Capacity Statement Form if applicant has no prior history of Administration of state or Federal if applicant is non-governmental agency
· Completed Prior Grantee History/Capacity Form if applicant submitting continuation and expansion grant
· Program Summary and Abstract
· Site Summary and Abstract

Submission of Application 

The KDE must receive the application by 4:00 P.M. (EST) Wednesday, December 5, 2012.  Applications received after this time and date will be deemed non-responsive.  Blind copies should not contain any identifying information (i.e., district name, school name, county, individual names, etc.).  All applications must be mailed or hand delivered.  Please label the original, each copy and the CD or flash drive with 21stCCLC12.  Hand-delivered copies MUST be delivered to the Capitol Plaza Tower (Room 1633), 500 Mero Street, Frankfort, KY 40601.

The following must be submitted to the Kentucky Department of Education:
1. One (1) original with original signatures in ink.  The signature of the superintendent and the signature of the principal must be notarized with a raised seal.  If a circumstance arises in which the superintendent is unavailable to sign, contact KDE for further instruction.  A designee’s signature will not be accepted without prior approval from KDE.
2. Two (2) exact copies of the original
3. Four (4) blind copies 
4. One (1) CD or flash drive containing a copy of the entire application.

If you are hand-delivering your application, please allow 30 to 60 minutes for security checks.  You will need to present a photo ID in the visitors lobby for entrance.  If you are mailing your application, please allow adequate time for the application to be received by the KDE Grants Procurement Office by the deadline.  Applications postmarked before the deadline, but not received will be deemed non-responsive.  

The applicant is responsible for ensuring that ALL pages of the application submitted are in both the original application and the copies (including the blind copies).  

Within five business days of the deadline (applications are not opened prior to the deadline), KDE will provide notification of receipt of the application to the program contact identified on the application cover.  Applicants that have not received a notice from KDE within five business days of sending their applications are responsible for contacting KDE confirming the receipt of their application.

Evaluation of Application
External reviewers will evaluate applications requesting initial funding for a 21st CCLC based on the extent to which the application addresses the evaluation criteria specified in the RFA.  Applications from applicants whose 21st CCLC federally administered funds have expired or from an applicant requesting additional funds to expand a current program must undergo a preliminary pass/fail screening to determine progress toward attaining the goals and objectives from that grant.  The program’s most recent Annual Progress Report or Summary report from the APlus data system will be reviewed during this screening.  Noted history of grantees failure to submit required data elements in either one of the reports such as student grades, teacher surveys, activities, etc. will be considered in the determination of granting a review. 

Applications from a nongovernmental agency will be screened to determine capacity to administer the program based on information provided on the organization Capacity Statement Form.


21st Century Community Learning Centers 
Evaluation Criteria
The KDE reserves the right to consider geographic and programmatic diversity as factors in the selection of funded applications.  KDE also encourages applicants to limit program involvement to 3 schools or fewer in order to implement a successful program.

	Criteria
	
Maximum Points

	Part 1:
	Need
	25

	
	
The application summary:
· Establishes a compelling need for programs and services based on multiple sources of data.
· Describe the participants to be served by the project.
· Clearly connects proposed programs and services to the identified needs.
· Establishes a clear link between identified needs and expected outcomes.
· Describe how the proposed 21st CCLC program will address and remedy the risk factors for each targeted population. Please note if you are a current grantee you should describe how you have addressed and remedy the risk factors and how you will enhance your efforts in this area.
	

	Part 2:     
	Quality of Plan
	55

	
	The application:
· Sets clearly developed and measurable goals, objectives, and outcomes for:
· Improvements in the academic achievement of participating students; and
· Improvements in non-cognitive indicators of success in participating students.
· Describe connections between program offerings and the Common Core Standards in Math and Language Arts or academic standards, in other core content areas,
· Describes the enrichment programs and services provided to students and explains how they meet the “principles of effectiveness.”
· Describes the extent to which these programs and services will be provided.
· Explains how these programs and services support the program’s goals, objectives, and outcomes for the academic and/or social success of participating students.
· Describes how the activities support a college/career-ready culture and/ or increase state benchmarks for readiness among participating students.
· Provides definite timelines for implementing these programs and services.
· Describe experience with implementing an afterschool/out-of -school time program.
	

	
	· Sets clearly developed and measurable goals, objectives, and outcomes for participation of family members in programs and services provided by the 21st CCLC.
· Describes the literacy and other educational services provided to family members and explains how they meet the “principles of effectiveness.”
· Describes the extent to which these services will be provided.

The application:
· Explains how these services support the program’s goals, objectives, and outcomes related to participation of family members. 
· Provides definite timelines for implementing these services.
· Describes how staff will be recruited and retained.
· Describes the professional development to be offered to staff and provides definite timelines for professional development.
· Describes the safety and accessibility of the program site.  
· Describes the process for disseminating information about the program to the community in a manner that is understandable and accessible.
· Describes, if applicable, the role of volunteers, including seniors.

If the program is not housed in a school, the application:
· Explains how the schools were involved in the development of the program.
· Describes how the schools will be involved in implementing the program. 
· Documents support and accountability by the principal and the district.
· Describes, in detail, the facility in which the program will be provided.
· Describes how students will travel safely to and from the program and home.
· Describe and list fiscal resources (cash, line of credit, emergency loans, etc.) the agency has or can access to cover initial startup and operating costs or as may be necessary for program operating. Fiscal resource information should be specific (bank or lenders names, names of the holder of accounts).
· 


·  
	

	Part 3:
	Collaboration and Partnerships
	25

	
	The application:
· Demonstrates coordination with existing federal, state, and local programs.
· Demonstrates that a diversity of perspectives is represented in the development and implementation of the program.
· Demonstrates ongoing support and collaboration between the applicant and its identified partners (i.e., local school district and community/faith-based or other public or private organizations) in implementing the program.
· Demonstrates project partners have a plan for continuing the program beyond grant funding.
· Demonstrates plan for convening an advisory council and securing partners (parents, school staff, community and business partners, and possibly older students of program).
	













	Part 4:
	Program Evaluation
	20

	
	The application includes a comprehensive evaluation plan that:
· Sets clearly developed and measurable goals, objectives, and outcomes for:
· Improvements in the academic achievement of participating students;
· Improvements in the non-cognitive indicators of student success; and
· Participation of family members of participating students in programs and services provided by the 21st CCLC.
· Uses a variety of data sources (informal and formal) to monitor and document ongoing (i.e., beginning, mid, and end-of year) program impact on student academic achievement and social success. 
· Addresses what to do if adequate student progress is not made based on the mid-year measure. 
· Identifies a lead person to collect data that supports evaluation of student progress and program implementation.
	

	Part 5
	Budget
	15

	
	The budget:
· Demonstrates a clear connection between project activities and desired results.
· Allocates sufficient fiscal resources to support implementation of the plan.
· Reasonably reflects the cost of the proposed activities in relation to the number of students served.
· Reasonably estimates the amount of other funds needed to support activities related to the program.
· Shows the use of non-grant funds to implement the program and a commitment to sustained use over time.
· Includes a detailed budget narrative that itemizes the specific uses of grant funds.
	

	Part 6:       Priorities
	15

	
	1.Absolute Priority (required)
The application serves schools identified for improvement under Title I, Part A, Section 1116 and is submitted jointly with (1) one or more local school districts receiving funds under Title I, Part A and (2) one or more public, private, or community/faith-based organizations.
2. Competitive Priorities  (10 Points)
Competitive priority is defined as additional points earned over an RFA for items not explicitly required. The KDE will give competitive priority points to applicants serving schools identified as Priority Schools for improvement under Title I, Part A, Section 1116 , and submitting an application jointly with (1) one or more local school districts receiving funds under Title I, Part A and (2) one or more public, private, or community/faith-based organizations. Schools identified for improvement are those that failed for two (2) or more consecutive years to make adequate yearly progress.  



3.Additional Competitive Priorities –(5 Points)
The KDE will give priority to applicants serving students in the schools that have been identified as Focus Schools. Focus Schools mean schools that have a non-duplicate student gap group score in the bottom of non-duplicated student gap groups scores for all elementary, middle and high schools; schools with an individual student subgroup within assessment grades by level with a score in the (3rd) Standard Deviation below the state average for all students; or high schools that have a graduation rate that has been less than sixty (60) percent for two (2) consecutive years.  
	

	
	Total Points Possible =
	[bookmark: _GoBack]155



Helpful Tips 

Budget Preparation
The following information should be used for guidance in preparation of the budget portion of the grant proposal:

· Let your plan “drive” your budget.  Develop your plan and identify partners and funding sources throughout the planning process for items and activities.  If the objective is to “establish school and community partnerships” an example would be the local extension office conducting science and math experiments with students.  The extension office normally provides the personnel and materials for the activity so this would be identified as “in kind” and no expense to the 21st Century grant funds.

· Use the 21st CCLC Funding Matrix as a reference for allowable uses of funds. See Administrative Guide for Kentucky’s 21st CCLC at http://ceep.indiana.edu/manual


· When developing the budget summary (page 52) keep in mind the amount requested for Year One will be the base for subsequent years.  For instance if the amount requested in Year One  is $150,000 then Year Two would be $150,000 and Year Three $150,000.  When moving to years four and five the funding is reduced to 75% of the base for Year Four $112,500 and 50% of the base for Year Five $75,000. 		

Funding for years four and five are contingent upon the submission and approval of the Continuation/Progress Report and the availability of funds to the KDE from the Federal Government.

If you have selected the ESEA Flexible Waiver Option on the application cover page please keep in mind the following during preparation of the application and development of budget:

· Applicant may use 21st CCLC funds to provide activities that support high-quality expanded learning time.  The 21st CCLC activities may be carried out at any point in time during an extended school day, week, or year.  Using 21st CCLC funds to support expanded learning time should not be just “more of the same”; it should involve careful planning by the applicant to ensure that the programs or activities will be used to improve student achievement and ensure a well-rounded education that prepares students for college and careers.     

· The 21st CCLC supplement, not supplant provision still applies to the use of 21st CCLC funds to support expanded learning time under ESEA flexibility.  Applicants proposing to use 21st CCLC funds to provide activities that support expanded learning time programs must ensure that the 21st CCLC funds are used to supplement, and not supplant, Federal, State, local, or other non-Federal funds that, in the absence of the 21st CCLC funds, would be made available for programs and activities authorized under the 21st CCLC program.


                                     KEnTUCKY DEPARTMENT OF EDUCATION
21st Century Community Learning Centers
Check application type – must be indicated in order for application to be reviewed.   
	New Applicant
    	Continuation Applicant-21st CCLC Grant Funds are in 5th year or have expired
· Expansion Applicant –current 21st CCLC grantee
· ESEA Flexible Waiver Option
Site(s) to be served by grant (3 sites maximum):  1)________________________________________
2)________________________________________ 3)________________________________________  
	Amount Requested for first  grant year:
	$
	



	Fiscal Agent

	Co-Applicant

	Mailing Address (street, city zip code)



	Mailing Address (street, city zip code)

	Superintendent/Chief Executive Officer
Typed Name: ____________________________

	Superintendent/Chief Executive Officer
Typed Name: _________________________________


	Project Contact (name) ___________________________________________________________
Agency _____________________________________________ Telephone No. ____________________________

Fax No.  ________________________________ Email ________________________________________________



	As confirmed by the signature(s) below, I/we confirm that the attached application was reviewed and approved for implementation by authorized representatives of all agencies connected with this application, including local school board(s), school site-based council(s), and the governing board(s) of other public and private organizations. I/We further confirm: (1) the information in this application is correct and complete; (2) failure to comply with all requirements and assurances, as listed in the RFA, will negatively impact funding and/or eligibility to apply for future grant opportunities; and (3) 21st Century Community Learning Centers will operate in accordance with current federal laws and regulations and the provisions of this application as approved.  



Fiscal Agent: Superintendent/Chief Executive Officer			Date

_____________________________________________			________________

Co-Applicant: Superintendent/Chief Executive Officer			Date

_______________________________________________		_________________

Notary Public								My commission expires

______________________________________________		_________________

Notary seal
	
Assurances Requirements
1. The applicant assures it afforded reasonable opportunity for public comment on the application before the program application was submitted and has considered such comments.

2. The applicant assures it has described steps to ensure it will make equitable access to and equitable participation in the programs activities to be conducted with such assistance addressing the special needs of students, staff, and other program beneficiaries in order to overcome barriers to equitable participation, including barriers to gender, race, color, national origin, disability, and age.  See General Education Provision Act (GEPA) Section 427, page 6.  

The applicant further assures it will:

3. Administer the 21st Century Community Learning Centers (CCLC) project in accordance with all applicable statutes, regulations, program plans and applications.
4. Adopt and use proper methods of administering 21st CCLC, including: the enforcement of any obligations imposed by law; the correction of deficiencies in program operations that are identified through program audits, monitoring, or evaluation; and the adoption of written procedures for the receipt and resolution of complaints alleging violations of law in the administration of such programs.
5. Cooperate in carrying out any evaluation of 21st CCLC conducted by or for the Kentucky Department of Education (KDE), the US Secretary of Education or other Federal officials.
6. Allow program staff to attend the required trainings specified in the Request for Application and has budgeted funds for such participation each budget year of the grant...
7. Use such fiscal control and fund accounting procedures so as to ensure proper disbursement of funds and reporting procedures consistent with KDE accounting practices.

8. Make reports to the KDE and the Secretary as may be necessary to enable such agency and the Secretary to perform their duties and maintain such records provide such information and afford access to the records as the KDE and the Secretary may find necessary to carry out their responsibilities.

9. Comply with the following to receive funding in the fourth and fifth years of the grant cycle:
· Attainment in the first three years of goals and objectives;
· Ability to maintain the scope of the original level of programs and services to the same number of students at 75 percent of the original grant allocation in the fourth year; and
· Ability to maintain the scope of the original level of programs and service to the same number of students at 50 percent of the original grant allocation in the fifth year. (The minimum grant award during any one year will be $50,000).       
· Ability to provide documentation of the completed federal and state report that is required.  
10. Comply with the following acts of Congress: 
a. Single Audit Act of 1984
b. Civil Rights Act of 1964
c. Gun-Free Schools Act of 1994
d. Americans with Disabilities Act 1990
e. Pro-Children’s Act of 1994

11. Comply with the Stevens Amendment.
12. Comply with the Debarment, Suspension, and Other Responsibility Matters Regulation (34 CFR 85.110).
13. Not utilize any federal funds to lobby Congress or any federal agency.
14. Comply with ESEA Flexibility Addendum #3 issued by the United States Department of Education, Feb.10, 2012 related to the use of 21st CCLC funds under ESEA flexible wavier.

Fiscal Agent Signature and Title						Date 


________________________________________			___________________   
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21st Century Community Learning Centers Project Summary

Please limit summary to the space provided here. 

	
List Goal(s). 

	


	

List Objective(s).


	






	Briefly Describe the Participants Served By Program.









	Describe Need(s) Program Will Address
	Describe How Need(s) Were Determined
	List Key Activities Funded By Grant To Address Need(s)
	Identify Expected Outcomes for These Key Activities

	











	
	
	





	21st Century Community Learning Center Overview
Page 2

	Describe Need(s) Program Will Address
	Describe How Need(s) Were Determined
	List Key Activities Funded By Grant To Address Need(s)
	Identify Expected Outcomes for These Key Activities
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CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest.  Applicants should also review the instructions for certification included in the regulations before completing this form.  Signature of the form provides for compliance with certification requirements under 34 CFR Part 82, “New Restrictions on Lobbying,” and 34 CFR Part 85, “Government-wide Debarment and Suspension (Nonprocurement) and Government-wide Requirements for Drug-Free Workplace (Grants).”  The certifications shall be treated as a material representation of fact upon which reliance will be placed when the Department of Education determines to award the covered transaction, grant or cooperative agreement.

1.  LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons entering into a grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82.105 and 82.110, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form–LLL, “Disclosure Form to Report Lobbying,”, in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be included in the award documents for all sub awards at all tiers (including sub grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub recipients shall certify and disclose accordingly.
__________________________________________________

2.  DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

As required by Executive Order 12549, Debarment and Suspension, and implemented at 34 CFR Part 85, for prospective participants in primary covered transactions as defined at 34 CFR Part 85, Sections 85.105 and 85.110:

A.  The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or agency;

(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal 


or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property; 

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with commission of any of the offenses enumerated in paragraph (2)(b) of this certification; and

(d) Have not within a three-year period preceding this application had one or more public transaction (Federal, State, or local) terminated for cause or default; and

B.  Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to this application.


3.  DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees , as defined at 34 CFR Part 85, Section 85.605 and 85.610:

A.  The applicant certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the grantee’s workplace and specifying the actions that will be taken against employees for violation of such prohibition;

(b) Establishing an on-going drug-free awareness program to inform employees about:

(1) The dangers of drug abuse in the workplace;

(2) The grantee’s policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that as a condition of employment under the grant, the employee will;
(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than five calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.  Employers of convicted employees must provide notice, including position title, to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.  Notice shall include the identification number(s) of each affected grant:

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d)(2), with respect to any employee who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by Federal, State, or local health, law enforcement, or other appropriate agency:

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (c), (d), (e), and (f).



B. The grantee may insert in the space provided below the site(s) for the performance of work done in connection with the specific grant:

Place of Performance (Street address, city, county, state, zip code)

 




Check [   ] if there are workplaces on file that are not identified here.


DRUG-FREE WORKPLACE
(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610:

A. As a condition of the grant, I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance in conduction any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report the conviction, in writing, within 10 calendar days of the conviction, to: Director, Grants Policy and Oversight Staff, Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.  Notice shall include the identification number(s) of each affected grant.





___________________________________________________________________________________________________________________________


As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.

	
NAME OF APPLICANT                                                                                                        PR/AWARD NUMBER AND / OR PROJECT NAME

	
PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

	
SIGNATURE                                                                                                                       DATE        





21st Century Community Learning Centers
Budget Summary

Please attach an itemized budget narrative that explains expenditures in detail.

	Budget Category
	Year One
(2012-2013 School Year)
	Year Two
(2013-2014 School Year)
	Year Three
(2014-2015 School Year)

	
	Amount
Requested 
	**In-Kind
(optional)
	Amount
Requested
	**In-Kind
(optional)
	Amount
Requested 
	**In-Kind
(optional)

	Personnel
	
	
	
	
	
	

	Fringe Benefits
	
	
	
	
	
	

	*Travel (staff)
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	

	Supplies/Materials
	
	
	
	
	
	

	Contractual
	
	
	
	
	
	

	Indirect Cost
	
	
	
	
	
	

	Transportation
(program)
	
	
	
	
	
	

	Other (specify)
	
	
	
	
	
	

	Volunteers
($8.00/hour – in-kind only)
	
	
	
	
	
	

	Yearly Totals
Grant and In-Kind Funds
	
	
	
	
	
	



Note:  Grants funds cannot be used to purchase facilities or support new construction.

 Budget Narrative Format

Please complete a budget narrative for each of the three project years.

	BUDGET CATEGORY
	AMOUNT
REQUESTED

	1.  Personnel
	$

	Full and part-time staff to be employed with grant funds X Estimated Salary for each = Total Personnel Costs (If paid a daily rate, multiply rate by number of days for each staff person).    



	2.  Fringe Benefits
	$

	List benefit and estimated cost or portion of cost for each staff person employed through the grant.



	3.  Travel (Staff)
	$

	In state – You must allocate funds for at least 2 project staff to attend 21st CCLC program orientation (or other state event in years two and three) and 3 state workshops. Estimate the number of miles at the current state approved mileage reimbursement rate per mile per staff person.  If overnight lodging is required, itemize lodging at $95 per night and per diem at breakfast = $7, lunch=$8, and dinner=$15.  You must also allocate funds for an annual Directors’ meeting and at least two other state mandated meetings and conferences.
. 
Out-of-State – Itemize travel (air fare or mileage), per diem, lodging, and registration costs. 


 

	4.  Equipment
	$

	Itemize items and cost of each.



	5.  Materials and Supplies
	$

	Itemize items and cost of each.


	6.  Contractual
	$

	Itemize such costs as consultant fees and related expenses such as travel, lodging, meals, training room, etc... 

	7.  Indirect (5% maximum)
	$

	Itemize administrative expenses such as phones, postage, advertising, etc.)



	8.  Transportation (Program)
	$

	Estimate mileage costs and includes related costs such as bus rental, bus drivers, etc.)


	9.  Other (Specify and Itemize) 
	$

	


	TOTAL REQUESTED =
	$



BUDGET PAGE- New Applicants

PRICE FOR SERVICE:

The applicant must state a firm, fixed price for services provided for the original award period and a maximum price for services provided for each of the four renewal periods, in accordance with the provisions and requirements of this RFA. Please Note: New Applicants amount requested on first year of the grant will be the amount awarded for year 2 and 3.


	Original Award Period
(Year One)
150,000 max
2012-2013 School Year

	Continuation Funding
(Year Four) 
75% of grant amount
2015-2016 School Year

	Continuation Funding
(Year Five) 
50% of grant amount, not be less than $50,000
2016-2017


	
$_________________

	
$_________________

	
$_________________






BUDGET PAGE- Continuation Applicant or Expansion Applicant


	Original Award Period
(Year One) 
2012-2013 School Year

$75,000 max.
	First Renewal 
Period
(Year Two) –
2013-2014 School Year

$75,000 max.
	 Second Renewal Period
(Year Three) –
2014-2015 School Year

$75,000 max.
	Third Renewal 
Period
(Year Four) –
10% decrease
2015-2016 School Year
$67,500
	 Fourth Renewal Period
(Year Five) –
10% decrease
2016-2017 School Year
          $60,000

	
$_________________

	
$_________________

	
$_________________

	
$_________________

	
$_________________





Note: No program grant total award can be less than $50,000.00 per program year (no matter the percent of diminishing funding).


Prior Grantee History/Capacity Form
This section should only be completed by agencies who previously have received 21st CCLC grant funding.
	Funded Agency:

	Last year of grant funding:
	Funding Source:
21st   21st CCLC                     

	Grade Level Served:
           Elementary  (K-5)                Middle (6-8)                High (9-12)            Adult Family Members


	Participation Level of Students:
No. of Students participating:  ____ 30-59 days    ______ 60-89 days    ______ 90+ days     TOTAL: ______

	Please include a copy of the following:
· Agency organizational chart; and,
· 21st CCLC (2011-12) Center Profile
	

	Program Effectiveness:  Based on data available,  describe the prior grant’s success in the following areas:

	Student Improvement (academic, behavioral, social)







	Program Improvement (objectives met)












ORGANIZATIONAL CAPACITY STATEMENT FORM
	Applications from a non-governmental agency will be screened to determine capacity to administer the program based on the information provided on this form.

	1. Please include a copy of the following:
· 501 (c)(3) approval;
· Agency organizational chart; and,
· Proven fiduciary responsibility as demonstrated through annual audits.

	2.  Organizational history and structure including length of existence.  Include general information about the governing body.





	3. Previous experience with grant funding at the city, state, federal, or private/foundation level.








	4.  Previous experience in delivering educational or related services including a clear plan of communication and linkage with the school district and school site.
















PROGRAM SUMMARY AND ABSTRACT

	Contact Information: (If RFA is submitted jointly, this page may be copied for additional contact information.)

	Applicant Name (name of school/organization/entity/etc. applying for funds)


	“Primary” Contact Person

	Title

	District or Organization Name (for contact person)


	Mailing Address (for contact person)

	Phone

	City, State, and Zip

	Fax

	E-mail (for contact person)


	

	Superintendent Information: (Non-LEAs will need to provide information pertaining to the school the students to be served are attending.) If the RFA is submitted jointly or has more than one superintendent of schools, this page may be copied for additional superintendent information.

	Superintendent Name:
	District Name:


	Mailing Address
	Phone


	City, State, and Zip
	Fax


	
Site Information: (Complete one box for each site that will provide a 21st CCLC program.  No more than three sites.)

	
	
	

	Site Name
	
	Site Name

	Physical Site Address
	
	Physical Site Address

	City, State, and Zip
	
	City, State, and Zip

	Site Contact Person
	
	Site Contact Person

	Site Contact Phone
	
	Site Contact Phone

	Site Contact E-mail
	
	Site Contact E-mail



	Site Name

	Physical Site Address

	City, State, and Zip

	Site Contact Person

	Site Contact Phone

	Site Contact E-mail




PROGRAM SUMMARY AND ABSTRACT

A. List each site name to be served in table below. For each site, answer columns across the table.

	Specify:
· Name of each site 
· Urban (U), Rural (R), or Suburban (S)
	List all grade levels of students to be served at each CCLC site
	
Data regarding the school/district attended by the students during the regular school day.
	

Proposed # of students to be served at each site

	
	
	School Name
(if more than one school sends students to this site, list all schools)
	

District Name
	

School Type
	*% Free or Reduced Cost Lunch of each school building
	** Actual school-wide enrollment for each school building
	

	Site:


□ U  □ R  □  S
	
	

	
	□  Public

□  Private
	
	
	

	Site:


□ U  □ R  □  S
	
	

	
	□  Public

□  Private
	
	
	

	Site:


□ U  □ R  □  S
	
	

	
	□  Public

□  Private
	
	
	



* Must use data as reported to KDE (see Section 2.1.5 A.1 for details).
** Must use (January membership) data as reported to KDE (see Section 2.1.5 A.1 for details).

B. Applicant is (please check one);
	□ Public School     □ Non-Public School     □ Community based Organization     □ Faith Based Organization
	□ Charter School     □ Other, describe: ______________________________________________________________

C. Is proposal submitted jointly between (1) an LEA receiving Title I funds, and (2) CBO or other public or private organizations     that propose to serve students attending schools in need of improvement (per section 2.1.4)? 
□ yes    □ no   If yes, attach copy of Memorandum of Understanding where indicated.

D. Who will serve as the fiscal agent (specify the name of the school district or the agency/organization)?

_____________________________________________________________________________________________
E. Is the applicant (school district or agency/organization) a previous recipient of other 21st CCLC funds? □ yes □ no
	If yes:  □ Federal      □ State	What date did award funding conclude: ______/______ (month/year).
 


SITE SUMMARY AND ABSTRACT
Complete the following for EACH site.  In case of multiple sites, copy page for each site.


Site Name: ________________________________________________________________


A. Services that advance student achievement (programs are limited in providing the following program activities in this list). Check all that apply:

___ Reading or Literacy 				___ Tutoring services and mentoring programs
___ Language arts 				___ Technology, Video or Media, and Telecommunication
___ Mathematics education activities 		___ Activities for limited English proficient students
___ Science education activities 			___ Assistance to truant, suspended, or expelled students
___ Art and Music education activities	 	___ Expanded library service hours
___ Entrepreneurial education programs 		___ Promotion of parental involvement and family literacy
___ Sports or Recreation
 ___ Drug and violence prevention, counseling, and
        character education programs
___ Service Learning
___College and Career Readiness  activities

B. Is this site on the list of Title I Schools and School Improvement?
   □ yes    □ no

C. Is this site a previous recipient of other 21st CCLC funds?  □ yes    □ no
	If yes: □ Federal   □ State.	 What date did award funding conclude: ______________ (month/year).

D. Will site be located in an elementary or secondary school building?  □ yes    □ no
If no, where will the program be located (building name and address) and what is its geographic proximity to such a school? _______________________________________________________________________________________

If no, why is this site not located in school building? ___________________________________________________

If no, how will students be transported from school to site location? _______________________________________

E. Is this site licensed by the Department of Health and Family Services? □ yes    □ no – attach copy of licensure certificates 

F. Will qualified senior citizens (age 55 or older) serve as volunteers at this site? □ yes    □ no, explain how: ________________________________________________________________________________________________________

G. Will students serve as volunteers at this site? □ yes    □ no, explain how: __________________________________________  

H. Specify the % of Limited English Proficiency at this site: ________%

I. Specify the number of adult family members (of students served) this site is proposing to serve: _________________________

J. Types of adult services to be provided:    	□ activities promoting parental involvement    □ GED training 
  □ activities promoting family literacy		□ other, describe: ________________________________________________



K. Program will be in session at this site during (check all that applies):
□ Afterschool     □ Before-school      □ summer      □ Holidays      □ Weekends      □ Evenings      □ Breaks  
□ During the school day as described in ESEA Waiver
· other: (specify :________________________________)
L. Complete the following table for program operation at this site:

	
	Regular School Year

(i.e. September 4-May 23)
	Summer
	Grand Total for Entire Year
(July 1- June 30)

	
	
	Prior to school start
(July 1 – start of school)
	Afterschool ends (following last day of school – June 30)
	

	Total # hours/week
	
	
	
	

	Total # days/week
	
	
	
	

	
	
	
	
	

	Total # of weeks
	
	
	
	

	Total # of days
	
	
	
	

	
	
	
	
	

	First date of operation
	_____/ _____/ _____
	_____/ _____/ _____

	_____/ _____/ _____

	N/A


	Last date of operation
	_____/ _____/ _____
	_____/ _____/ _____

	_____/ _____/ _____

	N/A




M. Specify beginning and ending times site is in operation during school year (during non-school hours):

	
	Before School (Times of Operation)
	Afterschool (Times of Operation)
	Grand Total          # hours/day

	
	Beginning Time
	Ending Time
	# hours before Sub-Total
	Beginning Time
	Ending Time
	# hours before Sub-Total
	

	Monday
	
	
	
	
	
	
	

	Tuesday
	
	
	
	
	
	
	

	Wednesday
	
	
	
	
	
	
	

	Thursday
	
	
	
	
	
	
	

	Friday
	
	
	
	
	
	
	

	Saturday
	
	
	
	
	
	
	

	Sunday
	
	
	
	
	
	
	




	
	During School Day  related to ESEA Wavier (Times of Operation)

	
	Beginning Time
	Ending Time
	# hours before Sub-Total

	Monday
	
	
	

	Tuesday
	
	
	

	Wednesday
	
	
	

	Thursday
	
	
	

	Friday
	
	
	



N. Specify beginning and ending times site is in operation other times of the year (day school is not in session):

	
	Summer
	Holidays
	Breaks
	Other, Describe

	
	Beginning Time
	Ending Time
	Beginning Time
	Ending Time
	Beginning Time
	Ending Time
	Beginning Time
	Ending Time

	Monday
	
	
	
	
	
	
	
	

	Tuesday
	
	
	
	
	
	
	
	

	Wednesday
	
	
	
	
	
	
	
	

	Thursday
	
	
	
	
	
	
	
	

	Friday
	
	
	
	
	
	
	
	







SAMPLE

Co-Applicant/Partner Agreement

Open-door Community School
and
Community Agency for Lifelong Learning


Hereby enter into an agreement to enable the applicant, Open-door Community, and co-applicant, Community Agency for Lifelong Learning, to maximize resources to support and jointly coordinate services for children and families participating in 21st Century Community Learning Centers Program.

The Community Agency for Lifelong Learning thereby agrees and is committed to the following responsibilities to support the 21st Century Community Learning Centers Program.

· Promote awareness of program.
· Recruit and refer students and families.
· Provide parent trainer 12 days per year.
· Pay salary for part-time instructor.
· Provide one staff 24 days per year to assist with public awareness of program.
· Provide space for monthly activities as needed.
· Assist with home visits when requested by 21st Century Community Learning Centers to provide resources to families.
· Provide transportation to and from center 3 days per week.
· Jointly sponsor professional development activities for staff.
· Share responsibility for program outcomes and assist with action plan for improvement.
· Review and comment on annual 21st Century Community Learning Centers local evaluation for program improvement.

It is agreed by both parties that this co-applicant agreement will focus on coordination of services to build local support for sustaining the 21st Century Community Learning Centers Program. Through this collaborative process, solutions will be developed and implemented to improve student achievement and increase learning opportunities for families of participants.


_____________________________________		_____________________
Co-Applicant/Partner Signature				Date


_____________________________________		_____________________
Applicant Signature					Date



PRINCIPLES OF EFFECTIVENESS

Demonstration of:

· Assessment of objective data regarding need for the program and the proposed activities;

· Performance measures to ensure high quality academic enrichment opportunities; and

· If appropriate, scientifically-based research that provides evidence that the program or activity will help students meet state (Kentucky Core Content Test) and local student academic achievement standards.  


STANDARDS OF PROFESSIONAL DEVELOPMENT

Standard 1: Professional Development is aligned with KDE/KBE goals and priorities, Kentucky's Standards and Indicators for School Improvement, and Kentucky Experienced Teacher or Interstate School Leaders Licensure Consortium Standards or Professional/Job standards.
 
Standard 2:  Professional Development is job-embedded and includes follow-up (e.g., action research, study groups, online/collegial support networks, peer interaction, peer review, mentoring, coaching, modeling, demonstration, collegial feedback, personal reflection, collaborative problem-solving, analysis of student work, self- directed learning).
 
Standard 3:  Professional Development focuses on what learners are to know and be able to do to support student learning and well-being based on:
· National standards (e.g., content, leadership, teacher, safety, transportation, nutrition, health) 
*  Kentucky Learning Goals 
*  Academic Expectations
*  Program of Studies 
*  Core Content for Assessment 
*  Performance Standards/ Student Performance Level Descriptions
*  Character Education
*  District/school aligned curriculum

Standard 4:  Professional Development actively engages learners in the use of effective, varied, and research-based practices to improve student and staff performance and reduce barriers to learning (e.g., inquiry-based learning, investigation, work backwards, act out the problem, make a drawing or diagram, employ guess and check, make a model, jigsaw, self- monitoring strategy, simulations, formulating a model, invention, questioning, wait time, restate in own words, break into smaller steps, goal setting, experimentation, debate, reciprocal teaching, writing process, story maps, structured note taking, think aloud, round robin, pairs check, inside-outside circle, manipulative, data collection tools, time lines, picture clues, sequence chains, compare/contract matrix, concept mapping, Venn diagrams, advanced organizers, checklists, community- based instruction, bus safety, and safe physical management).

Standard 5:  Professional Development develops leadership capacity of teachers, administrators, council members and others in the school community (e.g., instructional leadership, organizational direction, collaborative decision- making, analysis and use of data, planning, community partnerships, and creating a learning culture).
 
Standard 6:  Professional Development is data-driven and results-driven.
 
Standard 7:  Professional Development fosters an effective learning community, which supports a culture and climate conducive to performance excellence.
 
Standard 8:  Professional Development facilitates the removal of barriers to learning in an effort to meet each student's needs (e.g. Culture:  intellectual, social, career, economical and developmental).
 
Standard 9:  Professional Development is planned collaboratively (e.g., cross agency teams, branches, divisions, regions, offices, schools, districts) and organized to maximize the collaborative use of all available resources to support high student and staff performance (e.g., planning, time, staff, technology, funding sources).
 
Standard 10:  Professional Development fosters a comprehensive, long-range change process that communicates a clear purpose, direction, and action plan to support teaching and learning.
 
Standard 11:  Professional development is grounded in the critical attributes of adult pedagogy (e.g., multiple intelligences, learning styles, choice, connections to work, guided practice, feedback, processing and integrating time, implementation in job setting, analysis and follow up of results, brain research, peer interaction, peer review, peer observations, mentoring, personal inquiry and self-reflection, support system, collegial networks).
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