

Kentucky Department of Education
Instructional Transformation Request for Application

[image: ]

	DEADLINE:
4:00 P.M. (EDT) Thursday
September 18, 2014
	ISSUED BY:
Kentucky Department of Education (KDE),
Office of Next Generation Learners (ONGL)

	
Informational Webcast – August 22, 2014 at 2:00 EDT
Accessed at http://1.usa.gov/1jsybbc​

	
Submit Questions To:
KDERFP@education.ky.gov 
By 4:00 P.M. (EDT) Tuesday 
September 9, 2014 
	

Submit Applications To:
KDERFP@education.ky.gov  
By 4:00 P.M. (EDT) Thursday
September 18, 2014



REQUEST FOR APPLICATION (RFA)

     2014 Instructional Transformation Grant








SPECIAL INSTRUCTIONS:
· Failure to comply with technical requirements may deem your application non-responsive.
· The Kentucky Department of Education reserves the right to waive minor technical deficiencies.
· Any products created through this program will belong to the Kentucky Department of Education.
· Funding for this grant initiative is contingent on an approved application submitted by the Kentucky Department of Education (KDE). The KDE expects the award notification in August 2014.


Important Dates:
Informational Webcast – August 22, 2014 at 2:00 PM (EDT)
Intent to Apply email message due – August 29, 2014 
Application due – September 18, 2014 by 4:00 PM (EDT)
Last day to submit questions – September 9, 2014 by 4:00 PM (EDT)
All questions and responses posted – on or around September 11, 2014 
Notification of grant recipients – on or after October 1, 2014
Grant effective date – on or after October 15, 2014


The application MUST meet the following criteria.  
Note: If any of the following components are missing, the application will be considered non-responsive and will not be scored. It is the applicant’s responsibility to ensure that the application is complete when submitted.  

1. Complete the Application Cover Page (See page 20). This MUST be complete with signatures and be notarized. 

2. Complete the Narrative as described on the following pages. The Narrative must be no longer than 15 single-sided, double-spaced pages. Pages after 15 will not be read or considered for scoring. 

3. Complete the Budget Summary Form for year one (See page 21).

4. Completed signatures for the Commitment to Grant Assurances form (See page 22).

5. The application must be submitted via email by 4:00 PM (EDT) September 18, 2014.

6. The application must include a duplicate blinded copy of the Narrative and Budget Summary. 
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REQUEST FOR APPLICATION
2014 Instructional Transformation Initiative – Overview of Grant
The Kentucky Department of Education (KDE) has been leading work over the last four years to support teachers in the implementation of the Common Core State Standards (CCSS), known in the state as the Kentucky Core Academic Standards (KCAS). In addition to ELA/Literacy and Math standards, the KCAS also encompasses the Next Generation Science Standards and the development of state social studies standards. While the KCAS provide guidance for college and career readiness for Kentucky’s students, supports and feedback for those implementing the standards must also be addressed.

Kentucky’s vision to ensure every child is college and career ready is grounded in the premise that teacher effectiveness matters.  Kentucky is earnestly committed to this work and is engaged in significantly reforming the systems that promote teacher professional growth and effectiveness. As a result of years of work to design a system based upon a continuous growth model, all Kentucky districts will be implementing the Professional Growth and Effectiveness System starting in the 2014-2015 school year as part of Kentucky’s Unbridled Learning agenda.
 
Kentucky’s Unbridled Learning agenda is built on the beliefs that
•	districts and schools have a critical role in supporting student academic success.
•	improving student outcomes is a shared goal.
•	improvements in these areas at the district-level will help ensure there is an effective teacher in every classroom and an effective leader in every school. 
•	districts are supported through partnership to identify challenges, learning new ways to address them and thinking innovatively and systematically about solutions.

In 2011, Kentucky began work with 12 Integrated Strategy Districts (ISD) in implementing the CCSS through the Literacy and Mathematics Design Collaborative (LDC/MDC) frameworks and field testing the Teacher Professional Growth and Effectiveness System (TPGES). Approximately 40 additional districts also field tested the TPGES during the 2011-2012 school year. Teacher and administrator leadership became a focus for building capacity within these districts. After three years of implementation of these initiatives, data reflects systematic changes in practices, school and district supports, and student learning outcomes.  Because of the impact of the work, five additional districts were added to the Integrated Strategy Districts for the 2013 – 2014 school year. 

To continue to aid schools’ and districts’ efforts to ensure that every child is college and/or career ready through the Kentucky’s Unbridled Learning agenda, KDE requested the support of the Bill and Melinda Gates Foundation for an additional three years.  

The KDE seeks approximately 20 – 30 districts to integrate critical strategies for raising student achievement, emphasizing teacher leadership capacity and assessment literacy. 

      If selected, districts will receive the following:

· Support from effectiveness coaches for building district/school/teacher leadership capacity to implement professional learning, KCAS through Literacy Design Collaborative (LDC)/Math Design Collaborative (MDC), PGES and assessment literacy
· $50,000 per year (for 3 years) or $100,000* per year (for 3 years), based on district size, to support teacher leaders in professional learning and activities; to support up to .25 full time equivalent (FTE) for a district project manager to coordinate grant activities and collect necessary data
· Support and opportunities to pilot innovative and sustainable structures that compensate teachers for building their leadership capacities and define opportunities for teacher leadership pathways
· Opportunity to develop and provide resources for the Continuous Instructional Improvement Technology System (CIITS), an online resource for educators
· Access to and professional  learning in implementing the KCAS through the LDC and MDC frameworks, including support from KDE instructional specialists

*The larger amount applies to Kentucky’s 10 largest districts and is defined in the Appendix on page 25. 

Assurances
Note: A signed assurances form is required in the application. (See page 22.)
  Grant recipients will commit to the following:
· evaluate alignment and implementation of district curriculum, instruction and assessments with the KCAS, including use of the Innovation Configuration Maps.
· establish a district Leadership Team, including, but not limited to, principals and 7-10 teacher leaders to plan, design, implement and evaluate the impact of professional learning on teacher practice and student growth (e.g., with an emphasis on KCAS, PGES, LDC/MDC, assessment literacy).
· prioritize professional learning to focus on the KCAS, including LDC/MDC, assessment literacy and educator effectiveness.
· align district funds to support sustainability after the end of the grant period.
· establish and maintain priorities based on implementation plans and progress monitoring.
· conduct on-going monitoring and reporting necessary for effective implementation and evaluation of the grant.
· participate in research through data collection and use to set and monitor improvement goals for student and teacher performance. 
· develop, implement and review data from next-generation assessments and impact on student learning, including assessments that provide data for student growth goals.
· obtain commitment of the school board and schools’ SBDMs.
· build capacity of the SBDM Councils to improve teacher effectiveness and support teachers.
· build capacity of principals to support teachers and student outcomes.
· utilize funds according to guidelines for allowable expenditures.
· establish an on-going system of communication and collaboration for all participants.

Eligibility
Eligible applicants are districts in the Kentucky public school system. 

Funding
This is a three year grant initiative. Funding beyond the first year, however, is contingent on the availability of funding, successful progress toward implementation of the project as designed in the original proposal and completion of project requirements as defined in this RFA.  Failure to produce evidence and/or maintain the integrity of the proposal as funded will constitute discontinuation of funding. 
The Method of Payment of funding to districts will be four equal quarterly payments. Districts will submit quarterly CDIP reports detailing expenditures consistent with the approved budget.
Upon subsequent funding for years two and three of the grant, districts will submit a budget proposal and evaluation of previous year’s implementation progress.   

The Kentucky Department of Education reserves the right to observe project activities and contact participants during the duration of the project.  

  Allowable Uses of Funds 
  Grant funds may be used to
· support professional learning, technical assistance, and implementation of LDC/MDC and the PGES, including stipends, substitutes and release time to engage in this work
· cover travel to participate in professional learning opportunities that support grant initiatives
· support compensation for teachers who engage in teacher leadership roles 
· purchase materials and/or resources to support LDC module development, implementation of Formative Assessment Lessons, or assessment literacy practices

Additionally, up to .25 FTE of funding can be used for staffing of positions, such as a grant coordinator or lead teachers.  


Monitoring Progress and Impact
The on-going monitoring of progress of any initiative is essential to its success. This includes a cycle of data collection, reflection and feedback of all stakeholders and revision of strategies as needed. Therefore, districts’ plan for monitoring progress is included in the rubric used to score applications. Districts may use Innovation Configuration Maps and/or the PGES Implementation Rubric, in addition to other relevant data or other tools the districts deems appropriate for monitoring purposes. 

Notification of Awards
Applicants will receive notice of award on or after October 1, 2014. Notice of awards will be posted to the KDE website. At the conclusion of the RFA process, Memorandums of Agreement (MOA) will be developed with all awardees.  The MOA effective date is anticipated to be on or after October 15, 2014 and first year funds will be eligible for the first year use from the MOA effective date through June 30, 2015. Activities prior to the effective date of the MOA are not allowable charges.  

Intent to Apply Email
In order to secure an adequate number of grant reviewers, please send a message via email regarding your intent to apply to KDERFP@education.ky.gov by 4:00 P.M. (EDT) August 29, 2014.  Please include district name and contact name. This communication is for planning purposes only and does not obligate you to submit an application.  

Technical Assistance
A technical assistance Webcast will be held on August 22, 2014 at 2:00 EDT and may be accessed at http://1.usa.gov/1jsybbc​.  All Kentucky districts will receive notification of the webinar via the Commissioner’s email to superintendents and via posting on the KDE Competitive Grants webpage. 
The Webcast will be designed to address all aspects of the 2014 Instructional Transformation Grant RFA, with a particular emphasis on proposal components and the associated evaluation criteria. The detailed scoring rubric is also posted on the KDE website. 
If unforeseeable technical issues occur, the technical assistance session will be rescheduled at an alternate date as soon as possible following the original Webcast date. The new date will be posted on the KDE Competitive Grants webpage.  

Questions and responses from the technical assistance session will be posted on the KDE Competitive Grants webpage as soon as possible following the session.
Submission of Questions
All questions, including those pertaining to the budget, must be submitted via email to the contacts listed on the cover by 4:00 P.M. (EDT) September 9, 2014.  Submit questions to kderfp@education.ky.gov. All questions with responses will be posted on the KDE Competitive Grants webpage on or around September 11, 2014.  

Submission of Application 
The KDE MUST receive applications by 4:00 P.M. (EDT) September 18, 2014 via email. Applications received after this time and date will be deemed non-responsive. 
A blind copy of the Narrative and Budget Summary components of the application must also be submitted. The blind copy should not contain identifying words or names of people, districts, counties, or schools. 
1. Scan the completed application in its entirety, including all signatures, to PDF format.
2. Name your complete application as follows: ITG2014.district name.coop region.Original (Example: ITG2014.Adair.GRREC.Original) (Cooperative region refers to where your district attends the ISLN meetings.)
3. Scan a blind copy of the Narrative in its entirety and the Budget Summary to PDF format.  
4. Name your blind copy as follows: ITG2014.district name.coop region.Blind (Example: ITG2014.Adair.GRREC.Blind)
5. Email both the complete application and the blind copy to KDERFP@education.ky.gov.  On the subject line of the email, type ITG/name of district/coop region (Example: ITG/Adair/GRREC)
6. If at all possible, send both attachments in the same email. 
7. The date/time stamp on the received email must be on or before 4:00 p.m. (EDT), September 18, 2014. 

Keep in mind that email coming in to the KDE is routed for security purposes through multiple networks and servers.  Allow ample time for this and the possibility that email doesn’t always send on the first try.

The applicant may request, also via the above email, a confirmation that the application was received by KDE. Note that this confirmation will relate only to the receipt of the application and will not confirm that the application is complete with all required components. 

The applicant is responsible for ensuring that all pages of the application are submitted and received by the KDE, and that all components are complete. An application completion checklist is provided on page 10.


Selection Criteria
Districts will be selected by the state agency review team based on completed applications, on points awarded using the rubric beginning on page 11 of this RFA and assuring equal regional  representation. 
· Bonus points will be awarded for Integration and Continuation Districts, SREB Districts and Districts of Innovation who provide data reflecting impact on student learning results from integration of LDC/MDC strategies and the PGES. 

Evaluation of Applications
Internal KDE reviewers will be trained for evaluating the applications using the criteria established in the RFA beginning on page 10.  KDE will select persons to score applications who have experience in LDC and MDC strategies for standards implementation, with supporting the PGES, and facilitating professional learning.  

Application Process 
The application MUST include all of the following components. 
Note: If any of the following components are missing, the application will be considered non-responsive and will not be scored. It is the applicant’s responsibility to ensure that the application is complete when submitted.  

1. Complete the Application Cover Page (See page 20). This MUST be complete with signatures and be notarized. 

2. Complete the Budget Narrative as described on the following pages. The Narrative must be no longer than 15 single-sided, double-spaced pages. Pages after 15 will not be read or considered for scoring. 

3. Complete the Budget Summary Form for year one (See page 21).

4. Collect signatures for the Commitment to Grant Assurances form (See page 22).

5. The application must be submitted via email by 4:00 PM (EDT) September 18, 2014.

6. The application must include a duplicate blinded copy of the Narrative and Budget Summary. 





Application Completion Checklist

	Complete
	Element

	
	Cover page with appropriate signatures and notarized

	
	Narrative description of project activities including:  

	
	         Project Goals

	
	         Program Alignment

	
	         Project Plan

	
	         Criteria for Project Plan: Part A – Measures and Evidence

	
	         Criteria for Project Plan: Part B – Assessing Progress Toward Goals

	
	         Use of Core Capacities

	
	         Bonus if applicable: Description of impact of previous work

	
	Budget Summary Form for year 1

	
	Commitment to Grant Assurances form with appropriate signatures

	
	Blinded copy of Narrative and Budget Summary
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	Project Goals
Identified the project goals for supporting professional and student growth 
(10 pts possible)

	Identifies meaningful project goals and expected impact on teachers, administrators and students in measurable terms
	(5-6 pts)
Goals/objectives are specifically linked to the identified professional learning needs of teachers, administrators and students and can be measured both qualitatively and quantitatively.  Goals are ambitious, yet realistic in scope.
	(2-4 pts)
Goals/objectives are generally linked to the identified professional learning needs. Most are measurable, but may be difficult to evaluate both qualitatively and quantitatively. Goals are realistic in scope.
	(0-1 pts)
Goals and objectives are not correlated with the needs assessment.  They may be measurable, but they appear to be contrived to support the program, not the needs of the teachers/administrators/students OR they are not realistic within the scope of the project OR they are not specific to each of the groups (teachers, administrators and students).

	Explains in detail how selected project activities address the identified needs
	(3-4 pts)
Clear and detailed description of each of the major activities directly correlates to the identified needs.
	(2 pts)
Some of the major activities appear to support the identified needs OR some of the details of the activities are not explained.
	(0-1 pts)
Activities are listed but no description is included or the description is so vague that a direct correlation to the goals is not possible or appears unrelated.


APPLICATION PROCESS - NARRATIVE

Budget Narrative
Complete narrative as described on the following pages. Narrative must be no longer than 15 single-sided, double-spaced pages. Pages after 15 will not be read or considered for scoring. Mark each component clearly and provide on separate pages. 

       Component: Project Goals (10 points possible)
· Describe the goals you have for the project including expected impact on teachers, administrators and students.
· Describe the professional learning needs on which your goals are based and how you identified those needs.
· Explain how the project activities will address the identified needs.


1. 

       Component: Program Alignment (15 points possible)
· Describe your plan, including a timeline, for utilizing the PGES to build capacity to implement the KCAS to move students to college and career readiness.
· Describe your plan, including a timeline, for utilizing the PGES to develop capacity of teachers as leaders and how they will help sustain project goals. 
· Describe your plan, including a timeline, for utilizing the PGES to develop assessment literacy, including developing, piloting and refining next generation assessments.  
	

Program Alignment
Demonstrates alignment to Kentucky’s Core Academic Standards (KCAS), PGES, Next Generation Assessments, Teacher Leadership, and College/Career Readiness (15 pts)

	Utilizes the PGES to develop capacity to implement the KCAS to move students to college and career readiness
	(4-5 pts)
District and school leadership partners with teachers to build capacity through PGES around the knowledge, skills, and dispositions required for high-quality KCAS implementation, utilizing MDC and LDC as frameworks to support the implementation of standards.
	(2-3 pts)
Plan includes some activities to develop teacher capacity of KCAS and its implementation.
	(0-1 pts)
Plan includes no activities to set expectations or plans to develop resources or professional learning for standards implementation.

	Utilizes the PGES to develop capacity of teacher as leaders and intentionally utilize teachers as resources in sustaining project goals.
	(4-5 pts)
District and school leadership partners with teachers to build and support all teachers' leadership capacity and opportunities in support of the project goals, including PGES implementation. Structures and resources are allocated to provide ample time during the day for collaborative learning and explore potential opportunities for distributed leadership and career pathways.
	(2-3 pts)
District and school leadership partners with teachers to build and support for teachers' leadership capacity and some opportunities in support of the project goals. Structures and resources are allocated to provide limited time during the day for collaborative learning and explore potential opportunities for distributed leadership and career pathways.
	(0-1 pts)
Plan includes no activities to build capacity and/or provide opportunities for teacher leadership.

	Utilizes the PGES to develop assessment literacy including developing, piloting and refining next generation assessments.
	(4-5 pts)
Assessment literacy is a key area of growth for all stakeholders.  Project will seek to innovate development, implementation, revision and impact of a system of varied and purposeful assessments aligned with the Kentucky Framework for Teaching expectations.
	(2-3 pts)
Assessment literacy is addressed in plan as a tool for evaluating teacher and student growth.
	(0-1 pts)
Plan provides Superficial or no plan to develop capacity or protocols around assessment literacy.


                     













     Component: Project Plan (15 points possible)
· Describe your plan for job-embedded professional learning to support the grant initiatives, including how professional learning  (PL) will be aligned to the Kentucky Standards for Professional Learning (see page 27 in the Appendix) and how the project can be sustained beyond the grant period.
· Describe how you will utilize a district Leadership Team to plan, design, implement and evaluate the impact of PL on teacher practice and student learning.
· Describe your plan for building capacity to support project goals by building school and district leadership, engaging community members, and utilizing outside partners. 
	Project Plan
Describes and provides a timeline for activities supporting project goals
(15 pts possible)

	Provides a detailed description of professional learning that is job-embedded, systematic, sustainable, and replicable
	(4-5 pts)
Description includes how and when the partnership will carry out capacity building, focusing on job embedded PL aligned to the Kentucky Standards for PL.  Plan articulates how project can be sustained and replicated beyond the grant period.
	(2-3 pts)
General description of how and when the partnership will.  Little emphasis is placed on job-embedded activities (e.g., most of PD occurs outside of school day, not connected to immediate classroom learning).  Description of how the program could be sustained and/or replicated is limited.
	(0-1 pts)
Limited description of how and when the partnership will carry out sessions.  No discussion of sustainability or replicability beyond the project period.

	Establishes district leadership team that includes school/district leaders and teacher leaders.
	(4-5 pts)
Identified a plan to establish and grow capacity of a district Leadership Team, including, but not limited to, principals and 7-10 teacher leaders to plan, design, implement and evaluate the impact of professional learning on teacher practice and student growth (e.g., with an emphasis on KCAS, PGES, LDC/MDC, assessment literacy).
	(2-3 pts)
Plan establishes a team including some teachers that will monitor and in some ways impact the project goals.
	(0-1 pts)
Plan does not establish a district team or does not articulate the role of the team in leading the project work.

	Provides opportunities to capacity-building and partnering with support partners within and outside of district
	(4-5 pts)
Plan includes intentional steps and assurances to build capacity of building and district staff (e.g., principals, SBDM) to support project goals.  Plan also describes how the district will communicate with and engage community members where appropriate.  Plan indicates how district will utilize outside partners (e.g., KDE staff, IHE, TA providers, professional networks, regional Co-ops).
	(2-3 pts)
Plan provides school and district leadership with opportunities to build capacity to support teacher growth.  Some engagement of community and partners present in plan.
	(0-1 pts)
Plan does not provide opportunities for developing capacity of support systems or these plans do not extend beyond minimal requirements of systems already in place.





Component: Criteria for the Evaluation Plan – Part A: Measures and Evidence (16 points possible)
· Describe how you will identify baseline data  and use it to measure growth in the district’s implementation of Unbridled Learning goals (i.e., KCAS implementation, CCR)
· Describe how you will conduct on-going monitoring and reporting of progress in the grant initiatives.

	Criteria for the Evaluation Plan
Part A:  Measures and Evidence  
(16 pts possible)

	Identifies baseline data to be collected/utilized for measuring growth in the district’s implementation of Unbridled Learning (i.e., use of Innovation Configuration Map* and PGES Implementation Rubric* to identify need)
	(6-8 pts)
Both qualitative and quantitative data will be used as baseline data and the instruments to be used are identified for both teachers and students, including evaluation at all five levels (Gusky 2008).
	(4-5 pts)
Plan is mentioned but is somewhat vague regarding specifically HOW the baseline data for both teachers AND students will be collected.  Few details of other measures/instruments are provided. 

	(0-3 pts)
Baseline data collection process is not discussed OR only school level standardized testing data is presented as a baseline measure.

	Identifies  a plan to conduct on-going monitoring and reporting (e.g., necessary for effective implementation and evaluation of the grant outcomes)
	(6-8 pts)
Both qualitative and quantitative data will be gathered and accessible to the district leadership team, point of contact, and the Effectiveness Coach for the purpose of structuring support for effective implementation and evaluation.
	(4-5 pts)
Qualitative or quantitative data will be gathered, however accessibility to the district leadership team, point of contact, and/or the Effectiveness Coach for the purpose of structuring support for effective implementation and evaluation is not clear.
	(0-3 pts)
The protocol for the collection of qualitative and/or quantitative data and/or accessibility if unclear.




*See the Annotated Bibliography in the Appendix to learn more about Innovation Configuration Maps and/or the PGES Implementation Rubric and how these can be used to provide baseline data. 


Component: Criteria for the Evaluation Plan – Part B: Assessing Progress (24 points possible)
· Describe your plan for developing and implementing next-generation assessments*. 
· Describe how you will review data from these assessments to determine impact on student learning, including data for student growth goal-setting
· Describe how you will monitor teacher effectiveness and student learning outcomes to assess the strength of the sources of evidence* used.
· Describe how your district will collect and use data to evaluate the effectiveness of Professional Learning on teacher practice and leadership capacity.						                    *See definitions in the Appendix.
	Criteria for the Evaluation Plan
Part B:  Assessing progress toward goals  
		(24 pts possible)

	Identifies a plan to develop, implement, and review data from next-generation assessments and their impact on student learning, including assessments that provide data for Student Growth Goals
	(6-8 pts)
Plan establishes and adopts a structured protocol to collect and monitor student learning and educator practice through multi-level (e.g., PLC, School Leadership Team, District Leadership Team) reviews of student data.
	(4-5 pts)
Plan establishes and adopts a protocol to collect and monitor student learning and educator practice through reviews of student data.
	(0-3 pts)
Plan establishes and adopts a protocol to collect and monitor student learning or educator practice through reviews of student data or teacher data.

	Identifies a plan to monitor   teacher effectiveness and student learning outcomes   
	(6-8 pts)
Teacher effectiveness is monitored on an ongoing basis to assess the strength of sources of evidence (i.e., are you seeing correlations between high ratings on the sources of evidence identified to inform the professional practice rating and those used to inform the student growth rating?)
	(4-5 pts)
Teacher effectiveness is monitored sporadically to assess the strength of sources of evidence (i.e., are you seeing correlations between high ratings on the sources of evidence identified to inform the professional practice rating and those used to inform the student growth rating?)
	(0-3 pts)
Findings from monitoring are resigned to the district office rather than used to inform feedback and support for evaluators.

	Identifies a plan to collect and use data to evaluate effectiveness of professional learning on teacher practice and leadership capacity
	(6-8 pts)
Plan includes a system for frequent collection and use of data about inputs, outputs and outcomes of PL and reinforces the cycle of continuous improvement by allowing for ongoing adjustments in the learning process to increase results for students, educators, and systems. 
Teachers leading professional learning experiences receive data as feedback, developing their capacity to reflect and grow in their capacity to lead.
	(4-5 pts)
Some data is collected on the effectiveness of professional learning experiences and plan includes some intent to use data to impact activities throughout project.  Some monitoring of capacity 
	(0-3 pts)
Plan includes little or no intention to collect relevant data or to use data on effectiveness of PL on teacher learning or leadership.


Component: Core Capacities* (20 points possible)              (*See page 24 in the APPENDIX for the KDE Capacity Framework.)
· Describe how you plan to use grant resources to maximize human capacity as aligned with the project goals.  
· Describe how you plan to use grant resources to develop organizational capacity to carry out project goals.
· Describe how you plan to use grant resources to allocate material resources strategically to meet project outcomes.
· Describe how you plan to use grant resources to maximize structural capacity as aligned with the project goals. 
	Core Capacities
Use of grant funds to implement and sustain the program around the four capacities: Human, Organizational, Material, and Structural (20 pts possible)

	Human
	(4-5 pts)
Proposal identifies how grant funds will be used to strategically train and place high-capacity individuals from within and utilize external partners.  Also describes how evidence of sustainable human capacity growth will be collected and used.
	(2-3 pts)
The proposed use of grant funds lacks one of the two requirements for the strategic use of individuals (implementation or sustainability). 
	(0-1 pts)
The proposed use of grant funds does not clearly indicate how individuals will be trained and/or placed in the system for the purpose of implementation and/or sustainability. 

	Organizational
	(4-5 pts)
District has assigned clear ownership for communication/ engagement efforts.
	(2-3 pts)
The proposed plan provides ownership for communication/engagement; however, the plan lacks clarity of expectations.
	(0-1 pts)
There is a lack of a single responsible person for communication/ engagement work.

	Material
	(4-5 pts)
Considers existing resources from within and outside system, as well as the allocation of those resources. Resources must be allocated according to strategic priorities (as reflected in the RFA  Budget Summary Sheet).
	(2-3 pts)
The proposed allocation of grant funds lacks clarity regarding the strategic priorities (as reflected in the RFA Budget Summary Sheet).
	(0-1 pts)
Few or no resources have been allocated (from either new or repurposed funds) toward strategic priorities (as reflected in the RFA Budget Summary Sheet).

	Structural
	(4-5 pts)
Structures (policies, procedures, and roles) are in place to support project goals, monitor progress, and revise project activities through on-going processes. Plan includes process for adapting existing structures as necessary over time to ensure they are aligned to improved student achievement.
	(2-3 pts)
Existing structures (policies, procedures, and roles) will be used to support project goals, monitor progress, and revise project activities through on-going processes.
	(0-1 pts)
Plan fails to address how existing structures will support or monitor project goals.




Component: Bonus Points Possible (10 bonus points possible)
This section is applicable to districts who participated as Integrated Strategy districts, Continuation Districts, SREB districts or Districts of Innovation. 
· Provide evidence of how previous projects have impacted teacher practice and student learning in your district.

	Additional points for evidence of growth through previous projects (Integration Grant, Districts of Innovation, Pilot MDC/LDC or Continuation grants, SREB grant, etc.) (10 points possible)

	Impact on Professional Learning and Practice
	(4-5 pts)
Evidence demonstrates systemic and sustainable impacts on teacher practice that forward the articulated goals of the previous project.
	(2-3 pts)
Evidence demonstrates some teacher learning, but impact on practice is limited in scope and depth.
	(0-1 pts)
Evidence demonstrates little or no evidence of impact on teacher learning or impact is limited to small representation of teachers. 

	Impact on Student Learning
	(4-5 pts)
Evidence demonstrates measurable impact on student learning clearly linked to project activities, as measured by quantitative and qualitative student data, which may include standardized and classroom measures.
	(2-3 pts)
Evidence demonstrates some student learning, but impact on practice is limited in scope and depth.
	(0-1 pts)
Evidence demonstrates little or no evidence of impact on student learning.











Application Score Sheet


	Category
	Sub-Category
	Possible Points
	Points Awarded

	Project (40)
	Goals
	10
	

	
	Alignment
	15
	

	
	Plan
	15
	

	Criteria for the Evaluation Plan (40)
	Measures and Evidence  
	16
	

	
	Assessing progress toward goals  
	24
	

	Core Capacities (20)
	Use of grant funds to implement and sustain the program around the four capacities: Human, Organizational, Material, and Structural
	20
	

	Previous Projects Recipient
	Evidence of Impact of past work on teacher and student learning
	Up to 10 additional Points
	

	Total
	
	110
	







7. 




Forms






2014 Instructional Transformation Grant
COVER PAGE
This page must be completed and returned with the application to be responsive 

	DISTRICT:  
	 

	SUPERINTENDENT:
	 

	PRIMARY DISTRICT CONTACT:
	 

	TELEPHONE:
	 

	EMAIL:
	 

	GRANT PROJECT COORDINATOR:
	 

	GRANT COORDINATOR’S EMAIL:
	 

	FISCAL AGENT: 
	 

	FINANCE OFFICER
	 

	FINANCE OFFICER’S EMAIL: 
	 



I swear under oath, subject to penalty for perjury, that I am authorized to execute this document and assure that the attached application has been reviewed and approved for implementation by all stakeholders and the district will comply with all requirements, both technical and programmatic, pertaining to the Instructional Transformation Grant.  I acknowledge that failure to comply may significantly impact future funding for the current or future rounds, in addition to any applicable penalties under law.



_______________________________________	__________________________
Superintendent						Date

_______________________________________	__________________________
Grant Project Coordinator				Date


__________________________________________	____________________________
Notary Public						My commission expires


Notary seal

2014 Instructional Transformation Grant
Budget Summary Form – Year 1 (2014-2015)

	PROJECT:  
	

	FISCAL AGENT:
	



	1
	2
	3
	4

	MUNIS CODE*
	ITEM
	EXPLANATION OF EXPENDITURES
	Amt. Of Grant Funds

	Example:
	Supplies: General Supplies
	Supplies: General Supplies – classroom materials to implement LDC modules and MDC formative assessment lessons 

	$800 

	610
	
	
	

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 




*Consult General MUNIS Code List on page 31.



COMMITMENT TO GRANT ASSURANCES
By signing below, the grant recipient commits to the following assurances.
(Add an additional signature page if necessary.)
The district will:
· evaluate alignment and implementation of district curriculum, instruction and assessments with the KCAS, including use of the Innovation Configuration Maps.
· establish a district Leadership Team, including, but not limited to, principals and 7-10 teacher leaders to plan, design, implement and evaluate the impact of professional learning on teacher practice and student growth (e.g., with an emphasis on KCAS, PGES, LDC/MDC, assessment literacy).
· prioritize professional learning to focus on the KCAS, including LDC/MDC, assessment literacy and educator effectiveness.
· align district funds to support sustainability after the end of the grant period.
· establish and maintain priorities based on implementation plans and progress monitoring.
· conduct on-going monitoring and reporting necessary for effective implementation and evaluation of the grant.
· participate in research through data collection and use to set and monitor improvement goals for student and teacher performance. 
· develop, implement and review data from next-generation assessments and impact on student learning, including assessments that provide data for student growth goals.
· obtain commitment of the school board and schools’ SBDMs.
· build capacity of the SBDM Councils to improve teacher effectiveness and support teachers.
· build capacity of principals to support teachers and student outcomes.
· utilize funds according to guidelines for allowable expenditures.
· establish an on-going system of communication and collaboration for all participants.

_______________________________________	__________________________
Superintendent						Date

_______________________________________	__________________________
Grant Project Coordinator				Date

_______________________________________	__________________________
Principal of participating School				Date

_______________________________________	__________________________
Principal of participating School				Date

_______________________________________	__________________________
Principal of participating School				Date

_______________________________________	__________________________
Principal of participating School				Date















Appendix



DEFINITIONS

Compensate—For the purpose of this grant, compensation for those involved is not necessarily limited to monetary compensation.  Teachers may receive compensation for their involvement in ways such as providing additional planning time, alleviating duties to allow time to focus on project goals, providing enhanced career opportunities, or providing professional learning experiences for growth and leadership.  Administrators may also receive compensation for their involvement in ways such as alleviating duties to allow time to focus on project goals, providing enhanced career opportunities, or providing professional learning experiences for growth and leadership.

Continuation district—Districts involved in a grant originating in 2011 that was designed to improve classroom instruction and align content taught to the Common Core standards by developing instructional strategies and tools in mathematics and literacy. The initial districts were: Kenton County, Boone County, Boyle County, Daviess County, Fayette County, Jessamine County, Jefferson County, Rockcastle County and Warren County.
http://education.ky.gov/comm/news/Documents/R015gatesgrant.pdf

Districts of Innovation—A District of Innovation is a district that has developed a plan of innovation, in compliance with state statutes (KRS 156.108 and 160.107), which has been approved by the KBE and exempts the district from certain administrative regulations and statutory provisions to improve the educational performance of students within the district.  These districts are:  Danville Independent, Eminence Independent, Jefferson County, Taylor County, Owensboro Independent, Owsley County and Trigg County.
http://education.ky.gov/school/innov/pages/districts-of-innovation.aspx

Integrated Strategy District—A district who applied and was chosen to participate in the integration grant during 2011-2014 which supported the integration of several critical streams of work: measures of teacher effectiveness (i.e., PGES), implementation of the Common Core State Standards (i.e., KCAS) and the development of innovative tools and resources to help teacher deliver instruction (i.e., LDC & MDC). Those counties are: Boyle County, Campbell County, Daviess County, Fayette County, Fleming County, Floyd County, Gallatin County, Hardin County, Jackson Independent, Jessamine County, Jefferson County, Kenton County, Lee County, Magoffin County, Owen County, Simpson County and Washington County.
http://education.ky.gov/curriculum/lit/Pages/Integrated-Strategy-Districts.aspx

Kentucky Department of Education Capacity Framework--The framework provides guidance around core behaviors and actions that, when applied with intentionality and fidelity, increase the likelihood of successful implementation of any initiative.  These capacities are important indicators of success and warrant self-reflection. They push us to think beyond the “what” to the “how” and “how well.”  


	Core Capacity
	Characteristics
	Application

	Human
	High-capacity individuals are strategically situated in the system, and there is evidence of sustainable human capacity growth. 
	Intellectual proficiency, will

	Organizational
	Culture is shaped or evidenced by the degree to which interactions, collaborations, and communications are positive and change-oriented.
	Interactions, collaborations, communications

	Material
	Consider existing resources from within and outside system, as well as the allocation of those resources. Resources must be allocated according to strategic priorities.
	Fiscal resources, material resources

	Structural
	Problems arise when structures do not fit the organizational goals, or do not facilitate the change process. The quality of structures must also be considered. 
	Roles, procedures/routines, policies, hierarchies




[bookmark: _GoBack]Kentucky Largest School Districts – For the purposes of this grant, identification of Kentucky’s largest districts is based on student population data from 2011/2012 and 2012/2013 and include the following school districts: Jefferson County, Fayette County, Boone County, Hardin County, Kenton County, Warren County, Oldham County, Madison County, Bullitt County, Pike County, Daviess County and Christian County. 

Literacy Design Collaborative (LDC)—The Literacy Design Collaborative offers an instructional system for developing the college and career ready levels of reading, writing, and thinking called for by the KCAS for English Language Arts and Literacy in History Social Studies and Science & Technical Subjects. This Framework allows teachers to transform templates into quality teaching tasks and modules that address the needs of students in their schools and classrooms. (LDC.org, 2013)
http://ldc.org/sites/default/files/LDC-Rules-of-Road-2.0.pdf

Mathematics Design Collaborative (MDC)—The Mathematics Design Collaborative offers instructional tools and embedded professional learning bringing high level strategies for teaching and learning to Mathematics classrooms, moving towards the goal of career and college readiness for all students.  The framework builds participant capacity in formative assessment strategies, implementation of KCAS, professional reflection, and instructional design.
http://collegeready.gatesfoundation.org/Learning/MathDesignCollaborative

Next Generation Assessment--With eyes to the future, the Kentucky Department of Education is seeking a new way to think about assessments including a new design that calls for a more systemic, blended approach to curriculum, instruction and assessment. The approach relies heavily on a formative model of Classroom Embedded assessments combined with Through Course assessments during the year. The new design culminates with an annual end of year assessment that includes Through Course tasks and traditional content-based items.
http://education.ky.gov/CommOfEd/adv/Documents/CRACGC%20MINUTES%2006-19-14%20FINAL.pdf

Professional Growth and Effective System (PGES)—“ means an evaluation system to support and improve the performance of certified school personnel that meets the requirements of KRS 156.557(1)(c), (2), and (3) and that uses clear and timely feedback to guide professional development.” (704 KAR 3:370) http://www.lrc.state.ky.us/kar/704/003/370reg.htm

Professional learning—“According  to 704 KAR 3:035, Professional learning is a comprehensive, sustained, and intensive approach to increase student achievement that strengthens and improves educators’ effectiveness in meeting individual, team, school, school district, and state goals. It is ongoing, relevant, job-embedded learning for educators at all stages of career development.” (KDE, 2014) http://education.ky.gov/teachers/PD/Pages/default.aspx

Sources of evidence – refers to the data used to inform the PGES professional practice ratings and the student growth ratings. Sources of evidence may include observation data, professional growth, reflection on practice, student voice survey data and the variety of assessment data used to determine student growth. It may also include district-determined evidence used to inform effectiveness ratings. 

SREB district—A district who is participating in the Kentucky Middle Grade Schools of Innovation grant work associated with the Southern Regional Educational Board.  Those counties are: Christian County, Covington Independent, Erlanger-Elsmere Independent, Floyd County, Franklin County, Harlan County, Jackson County, Mercer County, Letcher County and Martin County. 

The PGES Implementation Rubric—The rubric is designed to assist district leadership in self-assessing their implementation needs and plans as it relates to teacher and leader evaluation systems. It uses definitions and evidence of strong and weak implementation to help district leaders evaluate where roll-out has been strong to date and to help guide planning around next steps. http://education.ky.gov/teachers/PGES/geninfo/Documents/Kentucky%20Department%20of%20Education%20PGES%20Rubric.pdf




STANDARDS FOR PROFESSIONAL LEARNING

Learning Communities 
Professional learning that increases educator effectiveness and results for all students occurs within learning communities committed to continuous improvement, collective responsibility, and goal alignment.

Resources 
Professional learning that increases educator effectiveness and results for all students requires prioritizing, monitoring, and coordinating resources for educator learning.

Learning Designs 
Professional learning that increases educator effectiveness and results for all students integrates theories, research, and models of human learning to achieve its intended outcomes.

Outcomes 
Professional learning that increases educator effectiveness and results for all students aligns its outcomes with educator performance and student curriculum standards.

Leadership 
Professional learning that increases educator effectiveness and results for all students requires skillful leaders who develop capacity, advocate, and create support systems for professional learning.

Data 
Professional learning that increases educator effectiveness and results for all students uses a variety of sources and types of student, educator, and system data to plan, assess, and evaluate professional learning.

Implementation 
Professional learning that increases educator effectiveness and results for all students applies research on change and sustains support for implementation of professional learning for long term change.



RECOMMENDED RESOURCES

Classroom Assessment for Student Learning: Doing It Right – Using It Well (2nd Edition)
Pearson
Date: 2011
Authors: Jan Chappuis, Rick J. Stiggins, Steve Chappuis, Judith A. Arter

From the Back Cover: Classroom Assessment for Student Learning (CASL) presents educators with real-world examples from classroom teachers on what assessment for learning looks like in today’s classrooms and within today's state standards. The layout presents educators with two central concepts: how to create accurate classroom assessments of all types and how to integrate assessment with instruction day to day, with a focus on student involvement. Appropriate for use by individuals and collaborative learning teams, CASL helps teachers and school leaders to plan, lead, and manage classroom assessment. 
http://www.pearsonhighered.com/educator/product/Classroom-Assessment-for-Student-Learning-Doing-It-Right-Using-It-Well/9780132685887.page

Defensible Teacher Evaluation: Student Growth Through Classroom Assessment
Corwin 
Date: 2014
Author: Rick Stiggins

In the text, the author describes a way in which you can “bring classroom assessment to bear for real school improvement, with
· A plan for teacher evaluation based, in part, on dependable evidence of student growth
· Strategies for improving the assessment literacy of teachers and school leaders
· Five steps for developing and implementing productive local district assessment systems
· Practical tools that teachers and their evaluators can put to use immediately”
http://www.corwin.com/books/Book242472/reviews#tabview=title


“Does It Make a Difference? Evaluating Professional Development” 
ASCD: Educational Leadership
Date: 2002  Volume: 59  Number: 6  Pages: 45-51
Author: Thomas R. Guskey

Guskey puts forth a model with five differentiated levels for evaluating professional learning.  His model, while encompassing, moves beyond the surface level “happiness quotient,” and encourages reviewers to probe deeper in evaluating the impact of professional learning on student outcomes.  After all, professional learning is implemented with the desired result of impacting student learning.
 http://www.ascd.org/publications/educational-leadership/mar02/vol59/num06/Does-It-Make-a-Difference%C2%A2-Evaluating-Professional-Development.aspx

Innovation Configuration Maps: Guiding District Implementation of the Common Core Standards

Innovation Configuration maps were developed by a task force of Kentucky educators with support from the KDE, Appalachia Regional Comprehensive Center at Edvantia, and Learning Forward to align with the four pillars of Kentucky’s Leadership Networks.  They are offered to support district implementation and self-assessment of the KCAS, educator effectiveness, and assessment literacy.
http://learningforward.org/docs/default-source/commoncore/kyccss_icmaps.pdf


Literacy Design Collaborative (LDC)

The Literacy Design Collaborative offers an instructional system for developing the college and career ready levels of reading, writing, and thinking called for by the KCAS for English Language Arts and Literacy in History Social Studies and Science & Technical Subjects. This Framework allows teachers to transform templates into quality teaching tasks and modules that address the needs of students in their schools and classrooms. (LDC.org, 2013)
http://ldc.org/sites/default/files/LDC-Rules-of-Road-2.0.pdf

Mathematics Design Collaborative (MDC)

The Mathematics Design Collaborative offers instructional tools and embedded professional learning bringing high level strategies for teaching and learning to Mathematics classrooms, moving towards the goal of career and college readiness for all students.  The framework builds participant capacity in formative assessment strategies, implementation of KCAS, professional reflection, and instructional design.
http://collegeready.gatesfoundation.org/Learning/MathDesignCollaborative

Core Learning: Assessing What Matters Most
A LumiBook from School Improvement Network
Date: 2013
Author: Jay McTighe

As the author states, “the primary purpose of assessment should be to promote meaningful learning.”  Throughout this text, McTighe provides guidance on developing assessments for a new generation of standards that call for deeper levels of learning and relevance to the students’ lives.
https://pd360.com/#resources/lumibook






Standards for Professional Learning  
Learning Forward
Date: 2014

Learning Forward provides an overview of the professional learning standards adopted by Kentucky.  The standards are not prescriptive in how school leaders should address challenges.  Instead, they focus on professional learning and its ability to impact student learning.  For each standard, an overview is provided along with supporting research and video.
http://learningforward.org/standards-for-professional-learning#.U9JFY_ldWQ7

The PGES Implementation Rubric
Kentucky Department of Education and the Education Delivery Institute
Date: 2014

The rubric is designed to assist district leadership in self-assessing their implementation needs and plans as it relates to teacher and leader evaluation systems. It uses definitions and evidence of strong and weak implementation to help district leaders evaluate where roll-out has been strong to date and to help guide planning around next steps. http://education.ky.gov/teachers/PGES/geninfo/Documents/Kentucky%20Department%20of%20Education%20PGES%20Rubric.pdf






Applicable MUNIS Codes and Item Descriptions 

	MUNIS Code
	ITEM Description

	0100
	Salaries, Personnel Services


	0200
	Employee Benefits


	0300
	Purchased Professional Development & Technical Services


	0500
	Other Purchased Services (includes Travel)


	0600
	Supplies & Materials


	0800
	Miscellaneous
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