21st CCLC FY16 FAQ



1. Is it allowable to have more than one community partner listed in the application?
We have 3 community organizations that can assist us with mentoring, tutoring, 	and recreational activities.

One should be the co-applicant and the other regular partners.  You are required to submit a Co-Applicant agreement and 3-5 Partner Agreements.  


2. Are schools required to feed students both a snack and a meal if they are there for 3 hours after school? 

No. 


3. In regards to student participation and programming, would it be permissible to plan for a particular age-group in the fall semester and then another in the spring?  For example, 3-5 focus in the fall semester and K-2 focus in the spring.

This is not allowed.  All students served by the grant must have access each day the program is open.  


4. Regarding the additional Priority Points for Continuation Grants applicants. Please clarify "50% or more of regular participants improved and/or earned the highest grade possible." 

Add the percentage of students that have improved (increased) with the percentage that earned the highest grade possible.  Must be 50% or more in math and 50% or more in reading in order to qualify.


5. Our 2013-14 center profile says that 4% achieved high reading grades in the fall and spring and 48% increased their reading grades from fall to spring.  Are those two added to make 52% or do we only go by the highest percentage (48%)?

Added.






6. May a community organization apply to serve an A5 school?

Students in an A5 school may be served with students from the main school with which the A5 School is associated.  An A5 school may not apply as a new grant, the A5 School may apply as an expansion applicant provided that it meets the requirements listed on page 12 in the FY16 RFA.  Note that this includes increasing the number of regular attendees from the main school’s original application by 50% and meeting the minimum of serving 50 students or 25% of the main school’s population on a regular basis (30 or more days in a year).  In order to do this, the A5 School must have a sufficient number of same students enrolled on an extended basis who can attend the program for 30 days or more yearly.
  

7. We are a 2nd-5th grade configured school. We do not have K and 1 in our school.  The preschool, K and 1 are a separate school with their own principal, etc.  Since that is how our school is, do we have to open it up to that school?

If your school is a separate school the answer is no.  If the preschool, kindergarten and first grade are an individual school, they may be eligible to apply for their own grant.   


8.  When will the grant be awarded?

The expected date of notification is spring of 2016.  Services will begin with the 2016-2017 Academic school year.


9. How many grants will be awarded this round?

A set amount of funding is available.   Grants are awarded based upon scores.   Grants are awarded by highest score and other qualifying factors first until all funds are obligated.  Because applicants request varying amounts, it is not possible to determine the number of grants until the process is complete.   


10. Do we have to provide transportation in the way of a bus for students?  We are a huge county and the cost associated with this would be HUGE for us.  

Please refer to page 29 in the RFA.  Transportation and access to the site cannot be a barrier for students participating in the program.  Your plan must indicate the options you will provide students to ensure access and transportation.    


11. Can we use our district Food Service Program as a partner?

Yes.  However, community partners are expected as well.  A minimum of 3-5. 
12. If the grant is approved, but the budget isn’t yet approved, how is a coordinator hired by July 1st?  

Funds may not be accessed prior to July 1.  Sixty days is the maximum amount of time for which a staff member could be employed by the district prior to the start of the 21st CCLC program.  


13. Does 50% of the time have to go to academic issues in the budget or is it 50% of the time allocated for children?  

50% of program time beyond homework help must address remediation and/or acceleration and 50% must address enrichment.  


14. Can grant funds be used to pay for extra time worked by cafeteria staff to prepare meals and/or snacks for the after school program? 

This should not occur.  The school should allow time for cafeteria staff to prepare the snacks before they leave.  A 21st CCLC staff can be trained to serve and take the counts.  This supports sustainability.  


15. Is there a list of existing CCLC’s and how do we access it? 

There is not.  


16. Besides additional instruction for students, what benefits are there for the partnering school and what are the school’s costs?

The school benefits from having a support program that provides academic remediation, acceleration, and enrichment to assist students in reaching proficiency and in reducing the achievement gap.  In addition, the program targets non-cognitive and other factors that are vital to student success.  The school’s costs are related to providing the facilities and related expenses.


17. Is transportation of students to their homes an expense or in-kind match?  How about on a field trip?

This is a decision that becomes part of the plan developed for implementation by the partners.


18. Is transportation of senior &/or disabled volunteers to the school for the program operation an expense or in-kind match?  

This would be an in-kind match.  Transportation costs for students are the only allowable expenses for regular transportation to/from the program.


19. Do you expect to see a complete curriculum in the application or is that developed after award and training?

Funds may not be used to “plan for a plan.”  The curriculum should be detailed in the application.


20. Should our advisory council be in place now?

Yes.  The core group should be involved in planning the application but membership may be expanded upon award.


21. Should our public meeting be at the target school with invitations going to the whole district?

Yes.


22. Does a community needs assessment suffice for a public meeting?

Formal or informal meetings should be part of the process – a community needs assessment conducted on paper does not qualify as a public meeting to discuss the results of the assessment.


23. In the RFA training it was said that we would need to use the 2013-2014 center profile. Are we allowed to use the APR Grades for the 2014-2015 school year or do we need to use all the data from 13-14 school year? 

The most recent Center Profile is required to be attached.  However, you may discuss your 14-15 data in your proposal.  






24. If an elementary school has RTA for targeted students during the day, can they use that as reading program for 21st CCLC? 

The reading program may be used during the 21st CCLC, but the time the program is used during the school day does not count toward program hours and no funds can be used to support use of the reading program during the school day.


25. If more than one school in district is applying for separate grants, can they have the same community partner? 

Yes.  However, make sure the partner can meet the needs of each individual school.  


26. With science not being an assessed area at the time, our content area need other than reading and math is social studies.  Is it necessary to particularly focus on science or can this be social studies?

Please see page 24 in the RFA.  Please read numbers four and five.  Programs may address social studies.  However, STEM must also be addressed.  


27. If applying for all of the schools in our district that are eligible as, “New Applications,” should there be a separate grant for each school; or, can we write one grant to cover them all (and each still be eligible for the full grant award of $150,000 per school?)

Each school should submit a separate application.  
 

28. Is there a specific dollar amount that should be allotted for the required trainings?  I realize it only specifies travel expenses in the RFA, but I wanted to make sure there were not conference fees that also needed to be included.

The amount varies in accordance to the location of the school.  No set amount is required, but you must budget to send staff to the required trainings listed in the RFA









29. Can the members of the Advisory Councils be paid an annual stipend with grant monies? 

No, not to serve as members of the council.  These individuals should serve as representative partners.  The only individuals who can be paid from grant funds must be those providing direct services to students.  


30. In a continuation grant application, is the site coordinator (in the position for three years) required to attend the annual trainings and one-time trainings listed on page 32 of the RFA?

Yes.


31. Can an existing 21st Century program at a high school in our district be listed as a partner for a new grant application at one of our district’s middle schools?

They can serve as a partner.  Not the co-applicant.   


32. Could one elementary school who qualifies under criteria of Free and Reduced Lunch rate invite students from a neighboring elementary school in our district (the F and R Lunch students there) since they didn’t qualify as a school?  We would pay to transport them to this school. (see page 8)

Yes.  Please review the criteria under Absolute Priorities that speaks to a partnership between two schools when only one meets the absolute priority.  


33. (See page 9)  Could you clarify what is meant by strategies that will be implemented to address student needs and student success?  Are these specific to accommodations for special education identified students or for all students?  Could you give some examples?

All students must be provided instruction and accommodations that meet their individual needs in order to provide access to the program and to promote their success in participation.  The specific accommodations are unique to each student and are determined on a case-by-case basis within the district.  Therefore, it is not possible to provide a list of required services for special needs students.  The requirement to provide equitable access extends to any student with any type of disability for which an IEP or 504 plan would be needed.  This may also include those for other special populations, such as LEP students.



34. See page 9 - Would Fast ForWord qualify as a comprehensive reading program? 

The comprehensive reading program must include direct services by a teacher or other trained staff.  It cannot be solely computer based.


35.  On page 20, under “Services for Adults” is there a minimum requirement of offerings?  For example, a 6 week parent class or are you requiring daily classes, etc.?

The frequency of offerings is to be determine by the applicant.  At a minimum, monthly events should be offered.


36. Page 24, #2.  This can be a different certified teacher on different days as long as certified teacher time equals a total of 16 hours, correct?  Does it require there be two certified teachers in the program every single day the entire time?

Yes, it can be a different teacher each day.  There is not a requirement that both teachers be present at the same time.


37.  See page 39, third bullet.  Could you elaborate on contract services?  Does this include an administrator overseeing grant compliance who receives a stipend?

Contract services generally refers to any type of service that is not provided as a regular function of the fiscal agent.  Payment of a stipend to an employee currently under the district payroll would not be a contract service.


38.  Also see the bullet on page 39 that states “College Tours”.  If we want to take elementary students to a local university to visit their planetarium and college of informatics, is that allowable?

This determination is made on a case-by-case basis when the request for permission to take a field trip is filed.  All field trips require prior approval.  This could possibly be an allowable activity depending upon the schedule and activities during the visit, cost per pupil, and requested expenditures.








39. My question is, can a currently employed Family Youth Service Center coordinator, also be the person that is the coordinator for the 21st Century grant? And receive extra duty pay from the 21st century grant? This person would be working extra hours (not during the school day) to cover the 21st century grant requirements.

This is handled on a case-by-case basis and is subject to local, state, and federal labor laws and policies.


40. If we decide on the ESEA Grant Model, how much is the funding for each year?

The funding is the same request as that for all competitions with a max of $150,000 for new grants and $100,000 for continuation or expansion programs.


41. Good morning.  What would happen if a school district applied for a grant and was awarded then in the midst of the 5 years of funding, the district restructured?  We currently have a k-8 school.  In the future this may change to a true elementary and middle.   I'm just curious about the implications that can come from this if it happened.

The grant would stay with the larger population of students listed to be served in the application and the school could be eligible for continuation at the end of the five year cycle.


42. Our 21st CCLC program currently is working in its 5th (final) year of a Cycle 9 Continuation Funding and its 2nd year of Cycle 11 Expansion Funding.  Are we eligible to apply for Continuation of Cycle 9 grant in FY16 RFA even though we still have funds in Cycle 11?

Yes, you may apply for continuation of the Cycle 9 grant.  It is a separate grant from the Cycle 11 award.


43. Under Staff Qualifications, it states, "Each grant application may include but not limited to a Program Director and Site Coordinator(s)."  Does this mean that there must be at least two key program staff per grant (director and coordinator)??

The structure used is determined by the applicant based upon need – one individual could serve in both capacities.





44. On page 10 of the 2016 RFA for 21st CCLC’s in the final sentence of the first paragraph.  “For local education agencies, the school district must be the fiscal agent; an individual school may not serve as the applicant.”  Does that mean if we have more than one school in our district that wishes to apply, that the district will be the “applicant” for all of them?  And does that mean that the fiscal agent is always considered the “applicant”?

The district would serve as the applicant for each school.  The applicant is the fiscal agent.


45. Do you know how much is available for this RFA?  Based on what I have read, it appears that School District is required to partner with a community based organization.  Is this correct?

As KDE is continuing the closeout process, a specific amount for the FY16 RFA has not yet been determined.  The school district must partner with a community entity.


46. I see minimum and maximum amount that an applicant may request.  But I do not see how much is available for the RFA (after the allocation from USDE minus the continuation grantees, how much is left for this competition?

As KDE is continuing the closeout process, a specific amount for the FY16 RFA has not yet been determined.  


47. Are all application types competing against one another?  Or are some funds reserved for each application type?

There is no separation of application by type for scoring or award purposes.














48. Do alternative education programs qualify as program sites?  More specifically, if an alternative program is located on the campus of a high school, but operates independently (e.g., has its own school code, school report card, principal), then does that alternative program qualify as a program site?

Students in an A5 school may be served with students from the main school with which the A5 School is associated.  An A5 school may not apply as a new grant, the A5 School may apply as an expansion applicant provided that it meets the requirements listed on page 12 in the FY16 RFA.  Note that this includes increasing the number of regular attendees from the main school’s original application by 50% and meeting the minimum of serving 50 students or 25% of the main school’s population on a regular basis (30 or more days in a year).  In order to do this, the A5 School must have a sufficient number of same students enrolled on an extended basis who can attend the program for 30 days or more yearly.  
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49. Can 21st CCLC funds be used to purchase nutritious snacks required by the 21st CCLC grant?

Please refer to page 28 in the FY16 RFA.  If eligible, the program is required to participate in the USDA Snack program or the Child and Adult Care Food (CACFP) supper/dinner program.  Note this is also reflected in the signed assurances on page 3 of the FY16 RFA.  Programs that do not meet these qualifications may seek prior approval for an exception if awarded.  


